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PART A - PRELIMINARY
1. Interpretation and definitions
1.1 In this Agreement, unless inconsistent with, or otherwise indicated by the context:

1.1.1 "6m Kilometre Rate" means the agreed rate per kilometre for 6m Vehicles
as specified in Table 1 of the Operator Specific Addendum;

1.1.2 "6m Services" means that portion of the Services relating to 6m Vehicles
as described more fully in clause 13 and the Operational Specifications
Schedule;

1.1.3 "6m Vehicle" means a vehicle designed or modified to convey betwsen 13

and 16 passengers, built for public transport use and which complies with
the requirements of the South African Bureau of Standards;

1.1.4 "8m Vehicle Costs" means, excluding Fixed Costs In relation thereto, all
other costs pertaining to 6m Vehicles including, when applicable, the capital
costs of purchasing the 6m Vehicles;

1.1.5 "8m Kilometre Rate" means the agreed rate per kilometre for 9m Vehicles
as specified in Table 1 of the Operator Specific Addendum;

1.1.6 "O9m Vehicle" means a vehicle approximately 9 metres in length designed
or madified to convey a maximum of 50 passengers and which is "low
entry”, with deors on both sides;

1.1.7 "{12m Airport Route Kilometre Rate" means the agreed rate per kilometre
for 12m Vehicles, when used on the airport Route, as specified in Table 1
of the Operator Specific Addendum;

1.1.8 "12m Other Routes Kilometre Rate" means the agreed rate per kilometre
for 12m Vehicles, when used on Routes other than the airport Route, as
specified in Table 1 of the Operator Specific Addendum;

1.1.9 “12m Vehicle" means a Trunk Vehicle or Feeder Vehicle, approximately 12
metres in length designed or modified to convey a maximum of 94
passengers and which may be "high or low floor", with do th sides;
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1.1.10

1.1.11

1.1.12

1.1.13

11.14

1.1.15

1.1.16

1117

1.1.18

1.1.19

11.20

"18m Kilometre Rate" means the agreed rate per kilometre for 18m
Vehicles as specified in Table 1 of the Operator Specific Addendum;

"18m Vehicle" means an articulated Trunk Vehicle, approximately 18
metres in length designed or modified to convey a maximum of 146
passengers and which is "high floor", with doors on both sides;

"Act" means the Naticnal Land Transport Act, 5 of 2009;

"Additional Vehicles" means the additional Vehicles acquired in terms of
clause 12.2;

"Advertising Management Agreement” means the agreement enterad
into between the City and the Advertising Management Contractor which
shall regulate advertising on the Vehicles and Stations;

"Advertising Management Contractor' means the advertising

management contractor appointed in terms of the Advertising Management
Agreesment;

“Affected Taxi Associations” means the affected taxi associations
specified in the Operator Specific Addendum;

"Agreement’ means this agreement read together with the Operator
Specific Addendum as amended from time to time in terms of clause 80
and includes the Annexes;

"Allocated Kilometres" means the kilomstres allocated to the Operator,
collectively in respect of all Vehicle types, as specified in the relevant total
in Table 2 of the Operator Specific Addendum (as adjusted by the City in
accordance with clause 5.3) and furthermore as may be adjusted solely for
purposes of the allocation of Additional Services;

"Annexes" means the annexes attached to this Agreement;

"Another Operator" or "Other Operator" means another operator or other
operator as defined in the Operator Specific Addendum or any other vehicle
operator appointed by the City to operate MyCiTi-related public transport
services, unless exprassly excluded in writing by the Co
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1.1.21

1.1.22

1.4.23

1.1.24

1.1.25

1.1.26

1.1.27

1.1.28

1.1.29

1.1.30

"Applicable Law" means any constitution, statute, ordinance, treaty,
decree, proclamation or subordinated legislation or other legistative
measure, as amended from time to time, including all national and
provincial statutes and legisiation and all municipal by-laws, as well as the
common law and customary law and any judgment, dacision, order or rule
of any court or tribunal with relevant jurisdiction and any decision made by
any authority in terms of any of the aforegoing;

"APTMS" means the advanced public transport management system as
specified in the Operational Specifications Schedule;

"APTMS Unit" means the part of the APTMS located on-board each of the
Vehicles;

"Association Based Companies” means the shareholders of the Qperator
as at the Commencement Date; ‘

"Authorised Representatives” means persons authorlsed in writing by the
City and the Operator respectively, as contemplated in terms of clause 54
and which shall, in the case of the City include the Transport Controller and
in the case of the Operator, the Opsrations Coordinator;

"Automatic Fare Collection Agreement” means the agreement entered or
to be entered info between the City and the automatic fare collection

contractor which shall regulaie the implementation of an automatic fare
coliection system;

"Automatic Fare Collection Contractor" means the contractor who shall
be responsible for designing, implementing, maintaining and operating the
equipment on the Vehicles and af the Stations in accordance with the
Automatic Fare Collection Agreement;

"Base Month" means November 2012;

"BEE Controlled Company" means a BEE controlled company as defined
fin Schedule 1: Interpretation and Definitions of the BBBEE Codes;

"BEE Owned Company" means a BEE owned com
Schedule 1: Interpretation and Definitions of the BBBE

as defined in
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1.1.31

1.1.32

1.1.33

1.1.34

1.1.35

1.1.36

1.1.37

1.1.38

1.1.39

1.1.40

"BBBEE Act” means the Broad-based Black Economic Empowerment Act,
23 of 2003;

"BBBEE Codes" means the codes of good practice on BBBEE issued by
the Department of Trade and Industry in terms of the BEBEE Act;

"Biack Enterprise” means a company that gualifies as both a BEE
Controlled Company and BEE Owned Company;

"Business Day" means any day other than a Saturday, Sunday or public
holiday in the Republic of Scuth Africa;

"Business Rescue" means, as defined in section 128(1)b) of the
Companies Act 2008, provided that the term "Financially Distressed"” shall
be interpreted in accordance with the provisions of clause 1.1.70;

“Busmark” means Busmark 200Q Proprietary Limited registration number
1990/002525/07,

"Capacity” means the maximum number of passengers that may lawfully
be carried In a particular Vehicle, including all seated and standing
passengers;

"Charter Services” means a charter service which involves the private hire
of Vehicles and which are not Event Services;

"City" means the City of Cape Town, a metropolitan municipality as
contemplated in section 1 of the Local Government: Municipal Structures,
Act 117 of 1998 and where relevani acting through Transport for Cape
Town, of Civic Centre, 12 Herizog Boulevard, Cape Town, or its successor-
in-title or assigns as contemplated in clause 88.2 below;

"City Vehicles" means the vehicles purchased by the City in terms of the
Vehicle Sale Agreement(s), to be made available to the Operator, for
purposes of rendering the Services and specified in the Operational
Specifications Schedule and may include the Additional Vehicles or
Replacement Vehicles, as the case may be;
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1.1.44

1.1.42

1.1.43

1.1.44

1.1.45

1.1.46

1.1.47

1.1.47 1

1.1.47.2

1.1.47.3

11.47.4

"City Vehicle Supplier" means such entity which sells or otherwise
supplies City Vehicles to the City in terms of a Vshicle Sale Agreement,
including but not limited to Busmark and Volvo;

"Commencement Date” means the date on which the Services shall
commence as nofified by the City by way of a Service Notice;

"Commissioner" means the Commissioner of Transport for Cape Town,
from time to time;

“Companiss Act" means the Companies Act 71 of 2008,

"Compensation Offers" means the written offers of compensation made
by the City to members of the Affected Taxi Associations;

"Conditions Precedent” means the conditions precedent in clause 3;

"Confidential Information" means all information, without limitation, of
whatsoever nature:

retating to the Disclosing Party's business, operations, processes,
drawings, sketches, plans, models, product information, know-how,
market opportunities, customers and business affairs;

relating to the relationship of the Disclosing Party with its customers
and suppliers; or

relating to the contents of this Agreement and any other information
received pursuant to this Agreement,

“but excludes information which:

Is required to be disclosed under any law or regulation, aor by any
governmental or competent authorily, including any stock exchange
on which a Receiving Party may be listed, provided that the Receiving
Party in question shall first consult with the Disclosing Parity before
making any such disclosure, statement or anno
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1.1.47.5 is in the public domain or enters into the public domain in any way,
provided that the entry of such information into the public domain did
not entail a breach of this Agreement by the Receiving Party; or

1.1.47.6 the Receiving Party can show it was within its possession or
knowledge, such information being in its use or having been recorded
in its files, computers or other recording media, prior to receipt thereof
from the Disclosing Party and which information was not previously

acquired by the Receiving Party under any obligations of confidence
or unfawfully; or

1.1.47.7 is disclosed by the Receiving Party with the prior written approval of
the Disclosing Party; or

1.1.47.8 was disclosed by the Disclosing Party to a third parly without
restriction on disclosure or use, including without limitation, by way of
a patent specification; or

1.1.47.9 is hereafter disclosed or made available in good faith to the Receiving
Party from a source other than the Disclosing Party, without breach
‘by the Receiving Party of any cbligation of confidentiality or non-use
owed to the Disclosing Party or without breach by such other source
who, to the knowledge of the Disclosing Party, is not subject to an
obligation of confidentiality or non-use owed io the Disclosing Party;
or

1.1.47.10 is developed independently by the Recsiving Party without reference
to the Confidential Information,

it being recorded that, for purposes of this clause 1.1.47:

1.1.47.11 "Disclosing Party" means the Parly disclosing Confidential
Information to the Receiving Party; and

1.1.47.12 "Receiving Party” means the Party receiving Confidential Information
from the Disclosing Party;
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1.1.48 "Consideration" means the total aggregate amount payable to the
Operator for Services rendered under this Agreement which shall consist
of:

1.1.48.1 Fixed Costs;

1.1.48.2 Driver-related Costs;

1.1.48.3 Vehicle-related Costs;

1.1.48.4 Kilometre-related Costs (for the relevant Vehicle type);

1.1.48,5 6m Vehicle Costs; and

1.1.48.6 Provisions;

1.1.49 "Control Centre" means the control centre operated by the City, as

contemplated in clause 62;

1.1.80 "Costs Adjustment Schedule” means the costs adjustment schedule
attached hereto as Annexe |;
1.1.51 "CPI" means the consumer price index for the Western Cape Province, as

published by Statistics South Africa, or its successorin-itle from time to
time (hitp://www.statssa.gov.za);

1.1.52 “Day" means a calendar day;

1.1.63 "‘Depot/s” means the Immovable properties utilised by the Operator as
depots for the Vehicles, together with such fixtures and fitlings as described
in the Operational Specifications Schedule, or as otherwise authorised by
tha City and shall, for the avoldance of doubt, include a depot provided by
the City or Another Operator and a Staging Area, depending on the context;

1.1.54 - Software System” means the software system, including updates,
upgrades and new releases, used by the City to amongst other things,
generate an optimised intsgrated public transport schedule with respect to
the use of Vehicles and Drivers or alternative software or mechanisms for
fulfilling a similar function;
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1.1.55

1.1.56

1.1.57

1.1.58

1.1.59

1.1.60

1.1.61

1.1.61.1

1.1.61.2

1.1.61.3

"Driver-related Costs" means the driver-reiated costs of the Operator
required for purposes of rendering the Services and which are directly
linked to the number of Drivers utilised by the Operator as determined by
the City using the DIVA Software System (which software shall be
programmed with assumptions which comply with prevailing employment
legislation or bargaining council collective agreements as they apply fo the
bus industry generally from time to time);

"Driver-related Rate" means the agreed driver-related rate as specified in
Table 1 of the Operator Specific Addendum;

"Drivers" means those Employees who drive and operate the Vehicles;

"Drivers' Pool Schedule” means the schedule seiting out the name,
identity number or passport number, driver's licence number and licence
code(s) of each Driver, to be furnished by the Operator to the City as
contemplated in terms of clause 23.3;

"Effective Date" means the date upon which the last of the Conditions
Precedent have been fulfilled or waived, as the case may be;

"Employees” means the employees of the Operator, or of any
subconiractor contracied by the Operator to perform a part of the Service;

"Encumbrance” means:

any mortgage, pledge, lien, assignment or cession conferring
security, hypothecation, security interest, preferential right or trust
arrangement or other encumbrance securing any obligation of any
person; or

any arrangement under which money or claims to, ar for the benefit

1

of, a bank ar other account may be applied, set off or made subjectto

a combination of accounts so as to effect discharge of any sum owed
or payable to any person; or

any other type of preferential agreement or arrangement {including
any fitle transfer and retention arrangement), t
creation of a security interest;
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1.1.62

1.1.63

1.1.64

1.1.65

1.1.66

1.1.67

1.1.68

1.1.69

1.1.70

"Engineering Kilometres" means kilometres travelled in respect of Vehicle
testing, maintenance, repairs, positioning to and from Vehicle Suppliers,
training and staff transport, for which the Operator shall not be
compensated;

"Entity” means any natural or juristic person, association, business, close
corporation, company, concern, enterprise, firm, parinership, limited
partnership, joint veniure, trust, undertaking, voluniary association, body
corporate and any similar entity;

"Event and Charter Services Payment Schedule" means the schedule
selting out the payment mechanisms for Event and Charter Services,
attached to the Operator Specific Addendum;

"Event of Force Majeure" means an act of God or public enemy, fire,
explosion, earthquake, perils of the sea, flood, storm or other adverse
weather conditions, war declared or undeclared, civil war, revolution, civil
commotion or other civil disorder, sabotage, riot, blockade, embargo,
strikes, lock-outs or other labour disputes, sanctions, epidemics, act of any
Government, compliance with law, regulations or lawful demands of any
Government or Governmental agency;

"Event Service" means a transport service for an event, approved by the
City and recorded in the City's event calendar during the currency of this
Agreement;

"Fare Payment Unit" means that part of the automatic fare coilection
systemn located on-board each of the Vehicles;

"Feeder Route" means the Routes predominantly designed to transport
passengers to Trunk Routes as described in the Operational Specifications
Schedule;

"Feeder Vehicles” means Vehicles predominantly used along Feeder
Routes: '

"Financially Distressed" means that:
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1.1.70.1 it appears to be reasonably unlikely that the Operator will be able to
pay all of its debts as they become due and payable within the
immediately ensuing 6 Months; or

1.1.70.2 the Operator's liabilities exceed its assets by more than 15% at any
time,

and "Financial Distress” shali have a corresponding meaning;

1.1.71 "Financial Year" means, at any time, the financial year of the Operator as
specified in the Operator Specific Addendum;

1.1.72 "Fixed Costs" means the fixed costs of the Operator as specified in Tabie
1 of the Operator Specific Addendum;

11.73 "Fleet' means all Vehicles required to provide the Services as
contemplaied in this Agreement (and for the avoidance of doubt shall

include the Initial Flest, the 6m Vehicles and if applicable, the Additional
Vehicles and Replacement Vehicles);

1.1.74 "Guaranteed Kilometres" means the percentage of Allocated Kilometres
which the Cily guarantees as Scheduled Kilometres as more fully set out in
clauses 7.1.1, 7.1.2 and 7.1.3;

1.4.75 "Handover of City Vehicles Agreement” means the agreement governing
handover of City Vehicles by the Opserator to third pariies or Another
Cperator, depending on the context, annexed hereto as Annexe J;

1.1.76 "Independent Transport Expert' means an independent person having
specialised knowledge of the matters at issue in any of the circumstances
where the use of such expert is contemplated in this Agreement, to be
appointed by agreement between the Parties following written request
therefor by the requesting Party from the List of Transport Experts, or,
falling such agreement within 48 hours of receipt of the sald written request,
such person selected by the City from the List of Transport Experts. The
decision of the Independent Transport Expert shall be final and binding on
the Parties and the costs of the independent Transport Expert shall be
borme by the Parly against whom a dispute is deci
Independent Transport Expert, on reasonable grounds, rule
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11.77

1.1.78

1.1.79

1.1.80

1.1.81

"Independent Vehicle Maintenance Assessor' means the independent
vehicle maintenance assessor as agreed to between the Parties, or failing
such agreement within 3 Days of request by either Party, such person
nominated in writing by a senior partner of Deloitte (Cape Town), provided
that such Deloitte pariner shall have ai least 10 years consultancy
experience in the automotive or transport sectors and failing such person,
such expert nominated by the senior partner of Deloitte {(Cape Town),

"Independent Vehicle Valuator® means the independent vehicle valuator
as agreed to between the Parties, or failing such agreement within 3 Days
of request by either Party, such person nominated in writing by a senior
partner of WP (Cape Town), provided that such Wllllle partner shalf
have at lsast 10 years consultancy experience in the automotive or
transport sectors and failing such person, such expert nominated by the
senior partner of SEIIR (Cape Town);

"Initial Fleet" means the Vehicles identified in Tables C3, C4 and C5 of the
Operational Specifications Scheduls;

"Initial Maintenance Period” means in relation to the City Vehicles
supplied by ¢Jll8 prior to the Commencement Date and in relation to the
9m City Vehicles, the periods contemplated in Table C7 of the Operational
Specifications Scheduls in respect of each such Vehicle;

"Intellectual Property” means any and all intellectual property rights of any
nature anywhere in the world whether registered, registerable or otherwise,
including patents, utility models, trademarks, registered designs and
domain names, applications for any of the foregoing, frade or business
names, goodwill, copyright and rights in the nature of copyright, design
rights, rights in databases, moral rights, know-how. trade secrets and any
other intellectual property rights which subsist in computer software,
computer programs, websites, documents, information, techniques,
business methods, drawings, logos, instruction manuals, lists and
procedures and particulars of customers, marketing methods and
procedures and advertising literature, including the "loo el" of any
websites;

14
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1.1.82 "Interim Contract" means the interim vehicle operator confract and the
addendum concluded in and during 2011, 2012 and 2013 between the City

and the Operator for the provision of the Services envisaged by Milestone
0, Phase 1A of the IRT System;

1.1.83 ‘Invoice" means a valid tax invoice as contemplated in clause 10,
substantiaily in the form attached hereto as Annexe D, as amended from
time to time;

1.1.84 "IRT System" means the integrated rapid transit system as contemplated in
clause 2.1;

1.1.85 "Kilometre-related Costs" means the kilomstre-related costs of the

Operator in respect of all 18m Vehicles, 12m Vehicles, 9m Vehicles and
where applicable, 6m Vehicles, required for purposes of rendering the
Services and which are determined having regard to the number of
Scheduled Operated Kilometres;

1.1.86 "Kilometre-related Rate" means the kilometre-related rate applicable to
the relevant Vehicle type depending on the context, as specified in Table 1
of the Operator Speclfic Addendum;

1.1.87 "List of Transport Experts" means a panel of Independent Transport
Experts to be agreed upon by the Parties in writing, as scon as possible
after the Effective Date. If the Parties are unable fo agree the list of
transport experts by the time a first request from a Party is made to refer a
dispute to an Independent Transport Expert, or if there are fewer than eight
independent transport experts specified on such list, then either Party may
request the list of transport experts to be determined by the CSIR Research
Group Leader for Passenger Transport Operations or, if he fails to do so
within 10 Business Days of being requested to do so, a persen nhominated
by the Head of Depariment of Public Works, Western Cape Provincial
Government;

1.1.88 "Major Part/s" means in relation to a Vehicle, the engine, gearbox and/or
differential,
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1.1.89 "Milestone" means each step envisaged for the roll-out of the Services for
Phases 1A and 1B during the currency of this Agreement as described
more fully in the Operationatl Specifications Schedule and as set out in the
table below:

Milestone Projected start date | Projected end date of | Quter Date for
of roli-out roll-out completion

0 Already in operation
1 14 September 2013 | 30 November 2013 31 March 2014
2 28 September 2013 | 12 Qctober 2013 31 March 2014
3 2 November 2013 | 26 April 2014 31 July 2014
4 14 December 2013 | 10 May 2014 31 August 2014

Phase 1B 5 July 2014 30 November 2014 31 March 2015

1.1.90 "Milestone 0" means the first Milestone of the IRT System, including:

1.1.90.1 the interim services in the inner city,

1.1.90.2 the interim services between Cape Town International Airport and the

Civic Centre Station, and
1.1.90.3 the interim services in Table View and between Table View and the
Civic Centre Station;

1.1.81 "Milestone 1" means the expansion of the IRT System into the inner city,
the Atlantic Seaboard (including Sea Point and Camps Bay) and Routes
between the inner city and Hout Bay;

1.1.92 "Milestons 2" means the exiension of the Civic Centre o the Table View
Trunk Route to Wood Station along Blaauwberg Road, the Trunk Route o
Montague Gardens via Racecourse Road, cperalion of the permanent
Feeder Routes in Table View, Montague Gardens and Century City and an
interim Feeder Route between Du Noon, Montague Gardens and Century
City areas;

1.1.93 "Milestone 3" means the extension of the IRT System by the addition of

Atlantie Trunk Routes and Feeder

Melkbossirand;

Rouies with a
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1.1.94 "Milestone 4" means the extension of the IRT System by extending the
Civic Centre to Table View Trunk Route to Du Noon;

1.1.95 "Month" or "Monthly” means 2 calendar month;

1.1.96 "Municipal Entity" means a municipal entity as established in terms of the
Local Government: Municipal Systems Act, 32 of 2000 for the purposes of
providing the transport functions assigned to it by the City in accordance
with the parameters of the Act, to which any rights and/or obligations under
this Agreement have been assigned;

1.1.97 "National Treasury” means the national treasury established in terms of
section 5 of the Public Finance Management Act, 1 of 1999,

1.1.98 "New Operator" means an operator appointed by the City to replace the
Operator- or Another Operaior, either through the initiation of a tender
process or otherwise, to render the Services or part thereof as
contemplated in this Agreement;

1.1.99 “Operating Licence” means any licence, consent or permit required by the
Operator to provide the Services in terms of the Act;

1.1.100 "Operational Specifications Schedule” means the schedule annexad
hereto as Annexe B;

1.1.101 "Operations Coordinator" means a senior Authorised Representative of
the Operator specifically authorised to take operational decisions on behalf
of the Operator and to lisise with the Transport Controller and which
function may be delegated to any other Authorised Representative of the

Operator;

1.1.102 "Operator” means the operator as defined in the Operator Specific
Addendum;

1.1.103 "Operator Vehicles” means the 8m Vehicles and those Vehicles which are

procured by the Operator in terms of this Agreement, but excluding the City
Vehicles;

1.1.104 "Other MyCiTi Contractors” means collectively, t
Collection Contractor, the SM Contractor
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Contractor and any other contractors (excluding the Other Operators)
appointed by the City and required to implement the IRT System;

1.1.105 "Outer Date" means In relation to each Milestone, the relevant date
specified in the table in clause 1.1.89;

1.1.106 "Party" means a party to this Agreement;

1.1.107 "Payment Calculation Schedule” means the payment calculation
schedule attached hereto as Annexe H;

1.1.108 “Peak Vehicles’ means the aggregate number of 9m Vehicles, 12m
Vehicles and 18m Vehicles required to be operated according to the
Schedule during the highest peak operating period from Monday to Friday
{excluding Event Services and Charter Services) as determined by the City
using thedllllk Software System;

1.1.109 "Penaltiea” means the amounts to be deducted from the Monthiy
Consideration pursuant to particular service level failures as set out In the
Service Levels and Penalties Schedule and in accordance with clause 17;

1.1.110 "Performance Guarantee" means the performance guarantee fo be
provided by the Operator as contemplated in ¢lause 6;

1.1.111 "Performance Guarantee Schedule” means the schedule attached to the

Operator Specific Addendum, Indicating the Performance Guarantes
amounts and payment intervals;

11.112 "Phase 1A" means Milestone 0 to Milestone 4, both inclusive;

1.1.113 "Phase 1B" means the replacement of the interim Feeder Route between
Du Neoon, Montague Gardens and Century City with & permanent Trunk
Route linking Du Noon to Century City via Montague Gardens supported by
the following feeder services, namely: Montague Gardens to Salt River Rail
Station via Koeberg and Voortrekker Roads and feeder services within
Edgemead, Bothasig, Summer Greens and Richwood areas;

1.1.114 "PPI' means the producer price index in respect of final manufactured
goods in South Africa, as published by Statistics Sout
successor-in-title from time to time (hitp:// .statssa.gov.
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1.1.115

1.1.116

11.117

1.1.118

1.1.119

1.1.120

1.1.121

1.1.121.1

"Prime" means the publicly quoted nominal rate of interest per annum, from
time to time, at any relevant time at which the City's bankers lend money on
unsecured cverdraft to corporate borrowers, which interest rate shall be a
nominal annual rate compounded Monthly in arrear and calculated on a
365 day year, irrespective of whether or not the year in question is a leap
year. A ceriificate from any manager of the aforesaid bank, whose
appointment or authority need nat be proved, as to Prime at any time and
the usual way in which it is calculated and compounded at such time shall,
in the absence of clerical or manifest error, be prima facie proof of Prime;

"Property Use Agreement" means the agreement to be concluded
between the City and the Operator for the use of the Depots, Staging Areas

“and equipment by the Operator attached hereto as Annexe F;

"Protecol" means a protocol and/cr a standard operating procedure issued
from time io time by the City indicating how, amongst other things, Services
are to be rendered, the manner in which the Operator and Other Operators
should work together, the exact procedures to be followed in order to
comply with service level requirements set out in the Service Levels and
Penalties Schedule and any other ancillary matiers;

"Provisions” means the amounts set aside for provisions as specified in
tha Operator Specific Addendum:

"Quarter" or "Quarterly" means a consecutive period of 3 Months
commencing from the start of a Financial Year or calendar year, as the
case may be;

"Rand” or "R" means the iawful currency in the Republic of South Africa;

"Register of Minibus-Taxis and Scheduled Bus industry Employees" or
“Register 1" means the register to be compiled by the Operator and the
City in consultation with directly affected scheduled bus operators and
Affected Taxi Associations, recording details of persons employed:

by the direcily affected scheduled bus and minibus-taxi operators as
at 1 May 2012 and who were still in the employmelll

19



VO Contract Execution Version (e 23 08 2013 20
23/08/2013

or Another Operator on 28" February 2013 and who were or will be
directly affected by the roll-out of the IRT System;

1.1.121.2 by the Operator or the City in the MyCiTi Milestone 0 operations, who
were employed by the directly affected scheduled bus and minibus-
taxi operators as at 26 April 2013,

provided that, in relation to Drivers only, the Operator shall be entitied to
amend the register on written notice to the City, within a period of 2 Months
prior to the commencement of each relevant Milestone and provided further
that, when amending this register, the Operator shall be obliged to verify
that the replacement of the exiting Driver by an incoming Driver has been
done on a bona fide basis;

1.1.122 "Remaining Vehicles" means any remaining balance of the Initial Fleet still
fo be delivered to the Operator in accordance with the provisions of this
Agreement as well as any Additional Vehicles or Replacement Vehicles
purchased by the City but specifically excluding the Wl Vehicles
procured under tender number 556N 2008/2009 and the 9m Vehicles
procured under tender number 371G/ 20106/2011;

1.1.123 "Replacement Vehicle" means a Vehicle acquired in accordance with the
provisions of clause 12.3;

1.1.124 “Restricted Companies” means Other Operators and/or Cther MyCiTi
Contractors;
1.1.125 "Routes" means the routes for each of the Services set out in the

Operational Specifications Schedule, per Milestone, as may be amended
by the City by way of delivery of a Service Notice io the Operator in
accordance with the terms and conditions of this Agresment;

1.1.126 "Schedule" means the schedule of Trips to be issued fo the Operator prior
to the Signaiure Date and as amended from time to time by way of a
Service Notice or instructions from the Control Centre;

1.1.127 "Scheduled Kilometres" means collectively, the schedu ilometres on

Routes and Scheduled Peositioning Kilometres as determi
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the number of Trips as set out in the Schedule, multiplied by the Trip
Distance;

1.1.128 "Scheduled Operated Kilometres" means the actual kilometres travelled
by Vehicles in accordance with the Schedule as measured elecironically by
the City using fracking devices, provided that, if:

1.1.1281 the Vehicle tracking device on such Vehicle is faulty or defective;

1.1.128.2 the Veshicle tracking information is not dalivered fimeously to the
Transport Controller; or

1.1.128.3 there is no Vehicle tracking device on such Vehicls,

it will mean the relevant number of actual Trips logged by the Operator and
confirmed by the City in respect of such Vehicle multiplied by the Trip

Distance;
1.1.128 "Scheduled Positioning Kilometres" means kilometres:
1.1.129.1 from the closest Depot/Staging Area to the starting point of a

scheduled Trip; or

1.1.129.2 from the end of a scheduled Trip to the closest Depot/Staging Area;
or
1.1.129.3 from the end of a scheduled Trip to the siarting point of the next

scheduled Trip along the shortest route;

as determined by the City using the #jlllk Software System or such other
method agreed between the Parties, but shall exclude Engineering
Kilomeires;

1.1.130 "Operator Specific Addendum” means the Operator Specific Addendum
attached as Annexe A;

1.1.131 "Service" or "Services" means the public transport services to convey
passengers, including Event Services and Charter Services and any other
services to be rendered by the Operator on the terms an

Agresment,
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1.1.132 "Service Levels and Penalties Schedule" means the service levels and
penalties schedule which records the sanctions applicable to any deviations
from the expected levels of service required by the City in terms of this
Agreement, annexed hereto as Annexe C;

1.1.133 "Service Notice" means a notice given to the Operator by the City
pursuant to the terms of this Agreement;

1.1.134 "Signature Date" means when this Agreement has been signed by each
Party, the |atest of the dates upon which this Agreement was signed by any
Party:;

1.1.135 "SM Contractor” means the Station Management Coniractor who shall be

responsible for management, maintenance and control of the Stations and
whose full obligations shall be set out in the SM Agreement,

1.1.136 "SM Agreement” means the Station Management Agreement coricluded
between the City and the SM Caniractor for the provision of Station
management, maintenance and services,

1.1.137 "Staging Area"' means the staging area used by the Operator in the
provision of the Services as described in the Operational Specifications
Schedule, or as otherwise authorised by the City,

1.1.138 "Stations" means the stations described in the Operational Specifications
Schedule; and which are intended as passenger embarkation and
disembarkation points and Station means any one of them;

1.1.139 "Stops" means places along the Routes at which Vehicles are to come to a
stop in order for passengers to embark or disembark from the Vehicles, as
specified by the City, but excluding Stations;

1.1.140 "Surviving Provisions” means 1 (Interpretation and definitions); 59
(Breach and termination); 60 (Dispute resolution); 66 (Intelfectual Property),
72 - 90 (Part M - General);

1.1.141 "Termination Date” means, unless tarminated beforehand in terms of the
remaining provisions of this Agreement, the 12™ anniversary
Date;
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1.1.142 "Transport for Cape Town" means the transport authority estabiished by
the City and known as "Transport for Cape Town";

1.1.143 "Transport Controller” means, in relation to the provision of the Services,
ihe designated person notified by the City to the Operator, responsible for

the control of the Services and for the liaison with the Operator In rendering
the Services;

1.1.144 "Trip" means the journey undertaken by Vehicles in accordance with the
Schedule and includes a journey in respect of Scheduled Positioning
Kilometres except where expressly excluded or the context implies such

exclusion:
1.1.145 "Trip Distance" means the kilometres of each Trip determined as follows:
1.1.145.1 firstly, as surveyed by the Control Centre (and which for the
avoidance of doubt shall include Scheduled Positioning Kilometres);
or
1.1.1452 to the extent that the above survey has not been carried out, then the

kilometres specified in Table B1 of the Operational Specifications
Schedule in the column headed "VO/City agreed” or as otherwise
agreed between the Parties; or

1.1.145.3 where no kilometres have been specified or agreed as contemplated
in 1.1.145.2 above, then the kilometres specified in Table B1 of the
Operational Specifications Schedule in the column headed "Planning"
or as amended by a Service Notice or a directive issued by the
Control Centre,

provided that in the event of a dispute between the Pariies in relation to the
determination of the kilometres of any Trip, either Party shall be entitled to
refer such dispute fo the Independent Transport Expert for final
determination;

1.1.146 "Trunk Route" means the trunk routes described in the

Specifications Schedule and which are subject to variatio
with the provisions of this Agreement;
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1.1.147 "Trunk Vehicles" means the 12m Vehicles or 18m Vehicles as more fully
described in the Operational Specifications Schedule;

1.1.148 "Uniform" means the uniform to be worn by those Employees of the
Operator required to fulfil their duties in view of members of the public, as
prescribed in the Uniform Schedule (as amended or supplemented by the

City in writing) and includes the name tag issued to each Employee by the
City;

1.1.149 "Uniform Schedule” means the schedule listing the items of the Uniform,
annexed hereto marked Annexe E;

1.1.180 "VAT" means value-added tax levied in terms of the Value-Added Tax Act,
89 of 1991;
1.1.151 "Vehicles" means the City Vehicles and/or the Operator Vehicles, as the

case may be, depending on the context;

1.1.152 "Vehicle Delivery Date" means a date not less than 1 Month prior to the
"projected start-date of roll-out” of each Milestone as specified in clause
1.1.89 on which the Operator takes delivery of the City Vehicles, or such
other date as may be agreed between the Parties;

1.1.153 "Vehicie Maintenance Agreement” means any agreement entered into or
fo be entered into, between the City, on the one hand and a City Vehicle
Supplier, on the other hand, in relation to the maintenance and servicing of
lCity Vehicles acquired andfor supplied in terms of the corresponding
Vehicle Sale Agreement;

1.1.154 "Vehicle Refurbishment" means the refurbishment of a Vehicle as

contemplated in clause 64 and complying with the standards as more fully
set out in Annexe K;

1.1.155 "Vehicle-related Costs" means the vehicle-related costs of the Operator in
respect of the operation and management of all 18m Vehicles, 12m
Vehicles and 9m Vehicles required for purposes of rend
multiplied by the number of Peak Vehicles operated,
in the Payment Calculation Schedule;

he Services,

as set out
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1.1.156 "Vehicle-related Rate" means the agreed vehicle-related rate as specified
in Table 1 of the Operator Specific Addendum;

1.1.157 "Vehicle Sale Agreement” means the agreement of sale and/or supply
entered into, or fo be entered into, between the City, on the one hand and a
City Vehicle Supplier, on the other hand, in relation to City Vehicles;

1.1.158 “Vehicle Supplier" means a City Vehicle Supplier or depending on the
context, such Eniity which sells or otherwise supplies Operator Vehicles;

11159  means Y

1.1.160 "Warranty" means the warranties and undertakings given to the City by the
Operator, set out in clause 56;

1.1.161 "Week" or "Weekly” means the period commencing at 00h00 on Monday
and ending at 24h00 on Sunday each calendar week.

1.2 In addition to the definitions in clause 1.1, unless the context requires otherwise:

1.2.1 in the event of conflict between the Annexes and the provisions of this
Agreement'(excluding the Annexes), the provisions of the Agreement shall
prevail;

1.2.2 any definition in this Agreement, shall bear the same meaning and apply

throughout this Agreement including Annexes hereto, unless otherwise
stated or inconsistent with the context in which it appears;

1.2.3 the singular includes the plural and vice versa;

1.2.4 a reference to a statutory provision inciudes any subordinate legislation
made from time to time under that provision and includes those provisions
as re-enacted from time to time;

1.2.5 any one gender, whether masculine, feminine or neuter, includes the other
two and any reference to a natural person inciudes an a
vice verssa;
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1.2.6 references to a "subsidiary”, "holding company” or "shareholder” shall

be references to a subsidiary, holding company or shareholder as defined
in the Companies Act;

1.2.7 references in this Agreement to "clauses” or to "Annexes", are to clauses of
and Annexes to this Agreement;

1.2.8 references to notices or requests made or received by any of the Parties
shall, unless expressly provided otherwise in this Agreement, refer to
notices or requests in writing;

1.2.9 no rule of construction shall be applied to the disadvantage of a Pariy fo
this Agreement because that Party was responsible for or participated in
the preparation of this Agresment or any part of it;

1.210 unless otherwise provided, any number of days prescribed shall be
determined by excluding the first and including the iast day or, where the

last day falls on a day that is not a Business Day, the next succeeding
Business Day;

1.2.11 references to day/s, months or years shall be construed as Gregorian
calendar day/s, months or years, as the case may be;

1.2.12 if a definition imposes substantive rights and obligations on a Party, such
rights and obligations shall be given effect to and shall be enforceabls,
nolwithstanding that they are contained in a definition;

1.2.13 a reference io a Party includes that Parly's successors and permitted
assigns,;
1.2.14 the use of the word "including” followed by a specific example/s shall not be

construed as limiting the meaning of the general wording preceding it.

2.  Introduction

2.1 The City is improving and extending the public transport system within the Cape
Metropolitan Area and is accordingly implementing a high-gquality bus-hased

urban transit system known interationally as Bus Rapid Tra r
referred to in this Agreement as Integrated Rapid Transit or the | st
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2.2 The IRT System aims to deliver fast, comfortable and cost-effective transport

services to passengers by providing frequent services on Trunk and Feeder
Routes and operating in mixed traffic.

2.3 For this purpose, the City intends entering into long-term agreements with
suitable operators for the provision of public transport services in respect of
Phase 1A and Phase 1B, in accordance with the provisions of section 41 of the
Act.

24 The City now wishes to appoint the Operator on a non-exclusive basis to provide
the Services in respect of Phase 1A and Phase 1B and the Operator wishes to
accept such appointment.

3. Conditions Precedent

3.1 Subject to the provisions of clause 3.2 below, the provisions of this Agreement
{other than the Surviving Provisions which shall be unconditional and of
immediate force and effect on and with effect from the Signature Date), are
subject to the fulfilment or waiver of the following Conditions Precedent, namely:

3.1.1 the obtaining of all approvals required by the City for entering into this
Agreement pursuant to Section 33 of the Local Government: Municipal
Finance Management Act, 2003 within 7 Business Days afier the Signaiure
Date, provided that if the City is unable to procure fulfilment of this
Condition Precedent within the stipulated time period, the date for fulfilment .
thereof shall automatically be extended for a further period of 14 Business
Days;

3.1.2 that the Properly Use Agreement is concluded by the Parties
contemporaneously with this Agreement;

313 that Compensation Offers are frrevocably accepted by members of the
Affected Taxi Associations (including those who have accepted early exit
Compensation Offers) holding in aggregate, at least 60% of all the
operating licences directly affected by Phase 1A and Phase 1B, by no later
than 10 Business Days after the Signature Date;

3.1.4 that the Operator applies for an Operating Licence withi

Signature Date and acquires such Operating Licence
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14 Days prior to the Commencement Date. The Operator shall take all
reasonable steps to obtain the granting and issuing thereof as expeditiously
as possible. |f required by the City, the Operator shall inform the City in
writing on a weekly basis of the progress made regarding such application.
If the City in its discretion, after consultation with the Operator, decides that
it is unlikely that the Operator will obtain the Qperating Licence in time, it
may extend the period for fulfiiment of such Condition Precedent in
accordance with clause 3.4 and postpone the Commencement Date on
written notice to the Operator until the Operating Licence has been
obtained;

315 that the City confirns to the Operator in writing, that all Conditions
Precedent contemplated in clauses 3.1.1 to 3.1.4 have been fulfilled (or
waived, if applicable) and issues a Service Notice indicating the date upon
which the Services are to commence, by o later than 1 October 2013.

3.2 Notwithstanding anything to the contrary stated or implied elsewhere in this
Agreement in relation to 6m Services, the commencement of the 6m Services
shall be subject to the fulfilment of the following Conditions Precedent:

3.2.1 the obtaining of written confirmation from the National Department of
Transport that the restrictions under the taxi recapitalisation programme
may be deviated from by the City; and

322 the obtaining of written confirmation from the National Depariment of
Transport that the City may use a specified vehicle under the taxi
recapitalisation programme for the provision of the 6m Services,

by no iater than 31 December 2013.

33 The Parties shall, where it is within their respective power and control to do so,
use their reasonable sndeavours to procure the fulfilment of each of the
Conditions Precedent within the respective iimes permitied in terms of clauses
3.1and 3.2.

3.4 The Parties shall be entitied, by agreement (subject always to the City's rights to
extend the fulfiiment date contemplated in clause 3.1.4) in no later

nt that a

than the date stipulated for fulfiment thereof, to waive (only t




VO Contract Execution Version -23 08 2013 29
23/08/2013

Condition Precedent is capable of waiver in law) or to extend the period for the
fulfiiment or waiver (if applicable} of any one or more or part of any of the
Conditions Precedent.

3.5 If any Condition Precedent in clause 3.1 is not fulfilled or walved (where it is
capable of waiver) on or prior to the date or extended date stipulated in terms of
3.4 for such fuffilment or waiver (if applicable} the Surviving Provisions shall
continue to be of force or effect, but the remaining provisions of this Agreement
shall never become efiective.

3.8 Subject to the fulfilment or waiver (as the case may be) of the Conditions
Precedent in clause 3.1, if either or both of the Conditions Precedent in clause
3.2 are not fulfilled on or before the date stipulated in clause 3.2 or any extended
date for such fulfilment as contemplated In clause 3.4, the remaining provisions of
this Agreement shall continue to be of force and effect, but all provisions of this
Agreement relating to 6m Vehicles and 6m Services shall never become
effective, and all references to 6m Vehicles and 6m Services shall be taken to be
pro non scripto.

3.7 if any Condition Precedent is not fulfilled or waived in terms of this clause 3,
neither Party shall have any claim against the other Party as a resulf of or in
connection with any such non-fulfilment or non-waiver (other than a claim for a
breach by a Party of any of iis obligations under clause 3.3) and the Pariies
hereby indemnify each other accordingly.
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PART B - APPOINTMENT OF OPERATOR, SERVICES, DURATION AND
PERFORMANCE GUARANTEE

4,  Apnointment of the Operator

4.1 The City hereby appoints the Operator, with effect from the Effective Date, to
provide the Services.

4.2 The Qperator hereby aocepts,‘ with effect from the Effective Date, the aforesaid
appointment by the City and agrees to provide the Services to the City in
accordance with the terms and conditions set out in this Agreement.

5. The Services - commencement, duration and Additional Services

5.1 The Operator shall provide the Services from the Commencement Date, which
shall endure until the Termination Date.

52 After the Signature Date but prior to the Commencement Date, the City shall
issue a Service Notice advising the Operator of which parts of the Services (in
addition to those in operation prior to the Commencement Date) are to be
conducted from the Commencement Date.

5.3 Within 2 Months of the Signature Date, the City shall use the DIVA Software
System to deiermine the Driver to Peak Vehicle ratio for the Operator as well as
for the Other Operators in order io make adjustments to the allocation of Vehicles
and Allocated Kilometres aimed at ensuring that the Consideration for the
Operator as well as for the Other Operators is within 1% of their respective
Market Shares. Pursuant to such adjustments the City shall issue an amended
Table 2 and Table 3 of Annexe A (the latter table only in respect of the cost of
Vehicle Refurbishment). The calculation of the Consideration will be based on the
rates as set out in Table 1 and Table 3 of Annexe A (the iatter table only in
respect of the cost of Vehicle Refurbishment) for the full period of this Agreement
assuming all Services set out in the Schedule are operated.

5.4 For purposes of clause 5.5 below:

54.1 "Additional Services" shall mean the addition of new Services or the
expansion of existing Services by the Cily;
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5.4.2 "Additional Services Kilometres" means those additional kilometres in
excess of the aggregate of the Allocated Kilometres allocated to the
Operator and the Other Operators, provided that for purposes of this
definition only, the Allocated Kilometres of any operator shall be reduced by
10% if the provisions of clause 7.1.2 are applicable to that operator, or 20%
if the provisions of clause 7.1.3 are applicable to that operator; and

5.4.3 "Market Share" shall mean the market share of the Operator or the Other
Operators as at the Commencement Date and as specified in the
Operational Specification Schedule.

5.5 The City shali be entitled, but not obliged, to add Additional Services by issuing a
Service Notice to this effect. Where the City requires Additional Services, it shall
allocate such Additional Services Kilometres in whole or in part, to the Operator
and/or to Another Operator, having regard to the general principles below and the
detailed methodology to be finalised by the City after consultation with the
Operator and ihe Other Operators. The City shall provide the aforesaid
methodology to the Operator within 6 Months of the Signature Date. The
following general principles shall apply:

5.5.1 In relation to Market Share

5.5.1.1 There will be no aliccation of Additional Services Kilometres based on
Market Share for the first year following the Commencement Date. To
the extent that Additional Services Kilometres are allocated during the
first year, the principles referred to in clauses 5.5.2 and 5.5.3 only
shall be considered on a 50/50 weighting. In subsequent years the
principles related to Market Share, performance and cost shall be
considered on an equal basis.

5.56.1.2 The City will determine the percentage of Additional Services
Kilometres already allocated to each operator in the preceding year in
relation to their respective Market Shares. If an operator has been
allocated less than its proportionate share of Additional Services
Kilometres in the preceding year, such operator shall be preferred for
purposes of awarding Additional Services Kilometres in th suing
year in order to make up any shortfall in its proporti
Share of such Additional Services Kilometres.
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652 In relation to performance

55.2.1 The relative performance of the operators in relation to Penalties
imposed by the City shall be taken into account for the following
periods:

5522 during the first year following the Commencement Date:

556.2.21 the period between the Commencement Date and the date of

issue of the first Service Notice requiring Additional Services; or

55.22.2 the period between the penultimate and latest Service Notice
issued in respect of Additional Services; and

55.23 in respect of each year following the first anniversary of the
Commencement Date, the relative performance of the operators in
ralation to Penalties imposed by the City during the preceding year.

5.5.2.4 In determining the relative performance of the operators, the City
shall have regard to the Services scheduled and operated by each
operator during the time periods described in clause 5.5.2.1 above,
the differing operating circumstances of each operator and the Rand
value of Penalties incurred by each operator in relation to the number
of Scheduled Operated Kilometires each operator psriorms.

55.3 In relation to cost

5.5.3.1 Puring the first year following the Commencement Date, the City shall
have regard to the relative cost of the Additional Services based on
the rates stipulated in this Agreement.

55.3.2 Thereafter, on an annual basis, commencing on the first anniversary
of the Commencement Date, the City shall estimate the additional
kilometres per Vehicle type, humber of additional Drivers and Peak
Vehicles which may be required for the provision of the Additional
Services during the following year. Based on the aforesaid estimate,
the Operator will be invited to tender a kilomestre-related rate for the
relevant Vehicle types, driver-related rate and a vehicle-related rate

for the provision of all Services allocated to the tor
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remainder of the Agreement (subject to any further annual adjustment
contemplated in this clause) and the City shall take into account any
cost savings in arriving at its final determination. The remaining two
thirds of the estimaied Additional Services shall be allocated to the
Operator and the Other Operators on the basis of the weighting
referred to in clause 5.5.2 and 5.5.3, subject fo adjustment in regard
to Market Share allocated in the previous year as contemplated in
clause 5.5.1.2,

5.6 Where Additional Services are allocated and in order to ensure that the Additional
Services Kilometres are operated in the most economic manner for the City, the
City may in its sole discretion re—a]!ocate previously allocated Services amongst
operators, provided that such re-allocation shall not have the effect of reducing
the Scheduled Kilometres. In regard to such re-allocation the City will take into
account, amongst other things, the Routes, location of relevant Depots and
Staging Areas and the Scheduled Positioning Kilometres likely 1o be traversed by

the operators in the event of a re-allocation of Services or part thereof fo the
operators.

57 Upon termination of the Agreement, the Operator underiakes to surrender the
relevant Operating Licences to the competent board in accordance with the
requirements of the Act or other applicable legislation for cancellation or
amendment, whichever is applicable and undertakes not to oppose any
applications for Operating Licences made by operators who may obtain contracts

from the City to continue the Services or part thereof insofar as they relate to the
Routes in question.

58 If, upon termination of this Agreement, a subsequent contract is awarded to a
New Operator, the Operator shall give its full co-operation in effecting the
transition of the Services to the New Operator.

59 Nothing in this Agreement is intended to, nor shall give the Operator a legitimate
expectation regarding any extension of this Agreement (or part thereof) or to be
appointed as an operator after the Termination Date. Furthermore, nothing in this
Agreement shall be construed as granting the Operator or Another Operator
exclusivity in relation to any Routes or Services contemplated in th reement.
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6. Security for the proper performance of the Operator's obligations

6.1 As security for the due and proper performance by the Operator of all of Its
obligations under this Agreement and in relation to the rendering of the Services,
the Operator shall furnish the City with an irrevocable performance guarantee
("Performance Guarantee”) in writing substantially in accordance with the terms
and conditions contemplated in the Performance Guaranise Template attached
hereto as Annexe N.

6.2 The Performance Guarantee shall be issued by a financial institution approved by
the City as listed in Annexe M ("Recognised Financial Institution"), it being
recorded that the City shall be entitled to amend such list from time to time.

6.3 The Performance Guarantee shall be issued by the dates and for such amounis
as specified in the Performance Guarantee Schedule.

6.4 The Performance Guarantee is intended to be a continuing guarantee and shall
remain in place for the duration of this Agreement, unless the City expressly
advises the Operator to the contrary in writing.

6.5 The Operator shall be obliged to ensure that the amount of the Performance
Guarantee as contemplated in the Performance Guarantee Schedule, is
reinstated on demand by the City, regardless of any intermediate payment or
discharge.

6.6 Subject to the fulfilment by the Operator of all of its obligations under this
Agreement and in the rendering of the Services, the Performance Guarantee,
subject to any drawdowns made by the City in relation thereto, shall be released
by the City 60 days after the Termination Date.

6.7 The Operator shall procure written confirmation from the Recognised Financial
Institution, that it wili not release the Performance Guarantee except upon the
written advice of the City as provided for in terms of this Agreement.

6.8 The City shall, subject to_the maximum amount of the Perfcrmance Guarantee
contemplated in the Performance Guarantee Schedule, be entitled to call upon
the guarantor{s) under the Performance Guarantee, on prior written notice to the
Operator, to make good to the City on demand, all losses, costs, damages and
liabilify (as the case may be) it may suffer or incur, pursuant to a
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Operator of any of its obligations under this Agreement and which, for the
avoidance of any doubt shall include but not be limited to Penalties which are not
recovered in ferms of clause 17, any losses, costs, damages or liability incurred
by the City in taking such steps as the City may deem necessary (inciuding
transferring of the Services to Another Operator) In order to ensure that the
Services continue to be provided without undue interruption.

35
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PART C - GUARANTEED KILOMETRES, PAYMENT FOR SERVICES,
ESCALATION, INVOICES, VAT AND TAX CLEARANCE

7. Guaranteed Kilometres

71 Subiject to the fulfilment of the Conditions Precedent, any deductions in respect of
Penalties imposed and the provisions of clause 7.2 and 7.3 below, the City
hereby guarantees that the Scheduled Kilometres shall be a minimum of:

7.1.1 75% of the total Allocated Kilometres per year for the duration of the
Agreement, if Compensation Offers have been irrevocably accepted in the
manner contemplated in clause 3.1.3 by at least 80% of the relevant
members of the Affected Taxi Asscciations; or

7.1.2 65% of the total Allocated Kilometres per year for the duration of the
Agreement, if Compensation Offers have been irrevocably accepted in the
manner contemplated in clause 3.1.3 by 75% or more but less than 80% of
the relevant members of the Affected Taxi Associations; or

71.3 55% of the total Allocated Kllometres per year for the duration of the
Agreement, if Compensation Offers have been irrevocably accepted in the
manner contemplated in clause 3.1.3 by 70% or more but less than 75% of
the relevant members of the Affected Taxi Asscciations.

7.2 In the event that Compensation Offers have been irrevocably accepted in the
manner contemplaled in clause 3.1.3 by 60% or more but less than 70% of the
relevant members of the Affected Taxi Associations the Opsrator shali not be
entitled to any Guaranteed Kilometres in terms of this Agreement.

7.3 The Guaranteed Kilometres shall be determined with effect from the date upon
which the roll-out of Services in relation to Phase 1B is completed or the Quter
Date in respect of Phase 1B, whichever date is the earlier, and except as
contemplated in clause 7.4 below, any payments to be made to the Operator in
respect thereof shall be made annually

74 Notwithstanding clause 7.1 but subject to clause 7.3, to the extent that the
number of Scheduled Kilometres is less than the Guarantsed Kilometres in any
given year ("Guaranteed Kilometre Shortfall"), the City sh y a top-up
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amount In respect of such Guaranteed Kilometre Shortfall on an annual basis in

accordance with the relevant formula as set out in the Payment Calculation
Schedule.

7.5 Upon the expiry of the 12 year period contemplated by this Agreament, if the total
Scheduled Kilometres plus the total Guaranteed Kilometre Shortfall determined
over the full 12 year period of this Agresment is less than the Guaranteed
Kilometires over the same period, the City shall pay a final top-up amount in
respect of the difference in accordance with the relevant formula as set out in the
Payment Calculation Schedule

8. Payment for Services

8.1 Payment of the Consideration to the Qperator for the provision of the Services in
terms of this Agreement shall be made Monthly in arrears and shall be

determined in accordance with the relevant formulae set out in the Payment
Calculation Schedule.

8.2 The Monthly Consideration payable to the Operator in terms of this clause 8 wili
be adjusted in terms of clause 9, after which deductions under clause 17
{Penalties) or elsewhere in this Agreement will be deducted.

8.3 Subject to the Operator issuing an Invoice, the City shall effect payment to the
Operator sach Month in respect of Services performad in the previous Menth. Al
payments in terms of this Agreement, whether for Services or for any other
reason (notwithstanding anything to the contrary elsewhere in this Agreement,
sven if expressly stated or implied) will be made in accordance with the City's
standard payment policy in respect of goods and services, as set out in the City's
supply chain management policy, as amended from time to time ("City's
Standard Payment Policy") The City's Standard Payment Policy as at the
Signature Date is recorded as follows: "Payment Terms for Goods and Services,
A monthly payment cycle will be the norm. All invoices received for goods and
services whereby the invoices are dated on or before the 20" of a particular
month, will typically be paid between the 23” and 26" of the ensuing month. The

actual payment run dates will be dependent on the number of days of the month
and the influence of public holidays."
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8.4 The City shall be entitled to set-off against any payment to be made in respect of
the Consideration, any amount which may be due by the Operator to the City.

8.5 Any payment of Consideration to the Operator shall not constitute a waiver of any
right held by the City in respect of a breach of this Agresment by the Operator,

nor shall such payment of Consideration constitute consent to or condonation of
such breach.

8.6 Payments to the Operator from Provisions shall be made against proof of
reasonable and verifiable expenses up to the amount and for the purpose set out
in Table 3 of the Operator Specific Addendum.

9. Adjustment

9.1 The Monthly Consideration shall be increased or decreased by applying an
adjustment determined in accordance with the relevant formulae set out in the
Costs Adjustment Schedule.

9.2 If any index relevant to any pariicular payment referred to in the Costs
' Adjustment Schedule is not known at the time the value of the payment is
calculated, the latest published figures shall be used. Any correction which may
be necessary shall be made by increasing or decreasing the subsequent Monthly

payment to the Operator.

9.3 Should it be necessary to make a subsequent pecuniary correction as a result of
any dispute relating to Consideration, or as a result of an arithmetical error or any
other cause, the price adjustrnent factor in force during that period in which the
Services were performed shali be used.

10. Invoices

10.1 By no later than the 10" Business Day of every Month, the Operator shall submit
its |nvoice to the City.

10.2 Prior to the submission of the Operator's Invoice to the City, the Operations
Coordinator shall liaise with the Transport Controller to confirm that the
Operator's proposed Monthly Consideration accords with the Services rendered.

10.3 In the event of a dispute regarding the Monthly Consideration, the Operation
Coordinator and the Transport Controller shall use their best endaavo ettl
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such dispute through negotiations within 7 Days of such dispute arising. Any
portion of the Monthly Consideration which is still subject to dispute shall not be
included in the Operator's Invoice for that Month but shall, to the extent that such
dispute is resolved in favour of the Operator, be added to the Operator's
subsequent Invoice to the City.

10.4 The Operator's Invoice shall be for the Monthly Consideration less:

10.4.1 if applicable, any deductions to be made in respect of amounts owing to the
City in the previous Month which were not accounted for in the previous
Month's Invoice;

10.4.2 ~any deductions arising from the imposition of Penalties as provided in
clause 17,

10.4.3 any further deductions which the City is entitled o make in terms of this
Agreement.

10.5 The Opérator's Invoice shall be accompanied by a report (“Invoice Report”)

which shall set out;

10.5.1 details of the Services which were required to have been rendered by the
Operator and which were actually rendered during the relevant Month;

10.5.2 details of any Services which were required to have been rendered by the
Operator and were not rendered during the relevant Month: and

10.5.3 any deductions or repayments arising from the imposition of Penalties as
provided in clause 17.

10.6 If the Invoice Report reflects a net amount owing by the Operator to the City, the
City shall issue an Invoice fo the Operator in respect of such amount promptly
following its receipt of the Invoice Report. The Operator shall pay to the City the
amount reflected in such Invoice by no later than the 7" Business Day after the
date of such Invoice,

11. VAT and Tax Clearance

11.1 It is recorded that, in terms of section 12(g) of the Value-Added Tax Act,
the Services contemplated in this Agreement is an exempt supp

91,
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11.2

11.3

The Operator shall, at all times be in possession of a valid tax clearance
cerificate and shall provide same to the City on an annual basis and to the extent
that the Operator is not in possession of a valid tax ¢learance certificate, it shall

immediately provide the City with satisfactory proof of its application for such tax
clearance certificate.

The City may cease all payments to the Operator in respect of any period during
which the Operator is not in compliance with the provisions of clause 11.2 above.
Upon such compliance by the Operator, the City shall effect payment of all
withheld amounts in terms of this clause 11.3.

40
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PART D - THE VEHICLES

12. The Vehicles

121 The Fleet
12.1.1 It is recorded that the City shall procure the Initial Fleet at its own cost.
12.1.2 The City shall not be eniitled to schedule more than 93% of ali aliocated

Vehicles to be put into service at any time provided that in relation to the
8m Vehicles, the City shall be entitled to schedule up to 90% of such
aliocated vehicles during the Initial Maintenance Period. The remaining 7%
or 10% (in the case of the 9m Vehicles) shall constitute the notional reserve
fleet for the purposes of scheduled maintenance, repair, Driver training and
immediate replacement for any Vehicles out of service so as to ensure the

seamless and continued provision of the Services in accordance with this
Agreement.

12.1.3 For the duration of this Agreement the Operator shall be entitled to use the
City Vehicles for the provision of the Services. For purposes of the National
Road Traffic Act 93 of 1996 ("the NRTA"), the Operator shall be registered
as the "owner" and the City recorded as the "title holder” of the City
Vehicles, as the latter and former terms are defined in the NRTA.

12.1.4 Notwithstanding the provisions of clause 12.1.3 and for the sake of clarity,
lawiul ownership of ali City Vehicles (including Replacement or Additional
Vehicles purchased by the City) shall remain vested in the City.

1215 The Parties shall, after the Effective Date, but at least 14 Business Days
prior to the Commencement Date, do all things and sign all documentation
necessary to give effect to clause 12.1.3 above and the Operator shall
immediately lodge with the City for safekeeping, such duly signed
registration documentation and fransfer forms which may be required in law
to give effect to the fransfer of ownership as contemplated under the NRTA
of the City Vehicles to the Operator.

12.1.6 The Operator shall be obliged to take delivery of the Initial Fleet from th
City immediately as and when directed by the City, it being recorded
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the Operator is in possession of part of the Initial Fleet by virtue of
conducting operations under the Interim Contract.

121.7 The Encumbrance in any manner of any or all of the City Vehicles shall not
be permitted without the prior written consent of the City.

12.2 The acquisition of the Additional Vehicles due to Increased demand

12.2.1 If, pursuant to consultation with the Operator, the City deems it necessary
to increase the Fleet in order to respond to an increased demand or an
anticipated increase in demand for the Services or for any other operational
reasons, the City may procure the Additional Vehicles itself or request that
the Cperator procures such Additional Vehicles by a specified date and as
the City may determine necessary at the relevant time. If the Operator
elects not to procure such Additional Vehicles, the City shall be entitled to
request Another Operator to procure such Additional Vehicles and to
allocate to such Other Operator the related additional kilometres
occasioned by the increased demand or relevant operational reasons
contemplated above.

1222 Where the Operator undertakes to purchase the Additional Vehicles and
fails to do so, the City shall be entitled to impose a penalty of R § 000 daily,
per Additienal Vehicle with effect from the date referred to in clause 12.2.1,
unless the Operator is able to prove, to the Clty's satisfaction that such
failure is not due to any fault on the part of the Operator. Such penalty shall
be increased annually, determined from the Base Month based on the
change in CPl for the 12 Month period preceding such increase.

12.3 Funding of Additional or Replacement Vehicles

12.3.1 Where the Operator is required to purchase Additional Vehicles or those
Replacement Vehicles confemplated in clause 12.4.1 (the "Designated
Vehicle"), the Operator shall be entitled to recoup the direct costs incurred
in acquiring the Designated Vehicles by means of a revised Monthly Fixed
Cost as well as a revised Monthly Kilometre-related Cost for the reievant
Vehicle type calculated, from time to time, in ferms of jhe fi
formulae:
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12.3.1.1 effective from the beginning of the Month immediately following the
date specified by the City either when making the request
contemplated in clause 12.2.1 or giving the instruction in clause
12.4.1.1.2, as the case may be and the date upon which the
Designated Vehicles are actually delivered to the Operator in Cape
Town ("Delivery Date"), whichever is the later date.

Revised monthly Fixed Cost:

E= F+(Gx(100% + H )} - ((J x K}12) - (LI12)

“Monthly Maintenance Amount for a Designated Vehicle" means the
monthly maintenance cost, expressed as Rands per kilometre, in respect of
a Designated Vehicle, to be agreed in writing between the City and the
Operator prior to the Delivery Date and failing such agreement, as
determined by the Independent Vehicle Maintenance Assessor within 10
Business Days after the date of his appointment or aftet the Delivery Date,
whichever is later;

Where:

E is the revised Monthly Fixed Cost, it being recorded that such revision to
the Fixed Cost shall not extend beyond the 60 Month period contemplated
in G below;

F is the Monthly Fixed Cost, calculated for the Month in which the Delivery
Date of the relevant Designaied Vehicle(s) falls;

G is the Monthly payment of capital and finance charges (interest) to
amortise the purchase price (inciuding VAT noi ciaimable by the Operator
as a VAT input credit) of such Designated Vehicle(s) at Prime, from time to
time, In equal Monthly Instalments over 60 Months, unless otherwise
agreed by the City, commencing from the Delivery Date, calculated by the
City and irrespective of whather such Designated Vehicle(s) are subject to
third party financing;

H is a mark-up expressed as a percentage, as agreed between the City
and the Operator and failing any agreement prior to the De Date of

such Designated Vehicle(s), then 5%;
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J is the annual amount of wear and tear for the ensuing 12 Months
claimable as an income tax deduction by the Operator on the purchase
price (including VAT not claimable by the Operator as a VAT input credit) of
such Designated Vehicle(s) and the useful life of such Vehicles shall be
deemed to be a maximum of 60 Months for income tax purposes;

K is the corporate income tax rate applicable at the Delivery Date,
expressed as a percentage; and

L, if applicable, is the annual savings in maintenance on such Designated
Vehicle(s) as certified in writing by the manufacturer of such Designated
Vehicle, through the acquisition by the Operator of a full maintenance plan
included in the purchase price of such Designated Vehicle(s).

12.3.1.2 effective from the beginning of the Month immediately following the

date of bringing the Designated Vehicles into Service ("In-Service
Date").

Revised Monthly Kilometre-related Rate for the relevant Vehicle type
calculated:

M=((NxP)+{{N-—(Q-8) x(T-P)))/T
Where:

M is the revised Monthly Kilometre-related Rate for the relevant Vehicle
type calculated;

N is the monthly Kilometre-related Rate applicable to all Vehicles of the
relevant Vehicle type, in the Month immediately prior to the Month in which
the In-Service Date falls, and where applicable, as previously revised;

P is the number of Scheduled Kilometres for all Vehicles of the relevant
Vehicle type applicable in the Month immediately prior to the Month in
which the In-Service Date falls;

Q is the Monthly Maintenance Amount for Vehicles (expressed as Rands
per Kilometre), and included in the calculation of N, applicable in the Month
immediately prior to the Month in which the In-Service Date f
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8 is the Monthly Maintenance Amount for a Designated Vehicle;

T is the number of Scheduled Kilometres for all Vehicles of the relevant
Vehicle type determined by the City for the Month immediately following the
Month in which the In-Service Date falls;

Until $ is agreed or determined as set out herein, 8 shall be deemed to be
50% of Q; and,

If S is determined to be greater than Q, then for the purposes of calculation

of M, Q shall be deemed to be equal to § and (Q-S) shall accordingly be
calculated to be zero Rand.

The acquisition by the Operator of any Designated Vehicle(s) will not per se

give rise to an adjustment of Driver-related Costs and / or Vehicle-related
Costs.

12.3.2 The calculation and adjustment of the revised monthly Fixed Cost and the
revised Kllometre-related Rate for the relevant Vehicle type in accordance
with clause 12.3.1 shall occur after each purchase of a Designated Vehicle

by the Operator.

12.3.3 No order shali be placed by the Operator with the Vehicle Supplier for the
purchase of any Designated Vehicles without the prior written approval of
the City.

12.4 The Acquisition of Replacement Vehicles

12.4.1 due to Vehicles approaching the end of their commercial life

12.4.1.1 The Operator shall be obliged, during the currency of this Agreement,

to immediately notify the City in writing of any Vehicle which has
fravelled more than 900 000 kilometres per 9m Vehicle andfor 1,5
million kilometres per 12m Vehicls and 18m Vehicle respectively (“the
Affected Vehicle’) and shall specifically state, in a written, motivated
opinion, whether or not it deems a Replacement Vehicle necessary.
The City may acquire such affected vehicle itself

(which election shall be exercised in writing):

its election,
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12.4.1.11 require the Operator to continue operating the Affecled Vehicle
for the remaining period of the Agreement; or

124.1.1.2 require the Operator to acquire a Replacement Vehicle to
replace the Affected Vehicle at its own cost by a specified date.

12.4.2 due to accident damage, fire or theft

12.4.2.1 Subject to clause 12.4.2.4 and the Cily procuring the requisite
authority for such decision in terms of Applicable Law, in the event of
the theft of or damage to a City Vehicle, the City may procure such
vehicle itself or insiruct the Operator to replace such City Vehicle in
accordance with the City's required specifications and at a market
related price acceptable to the City. For the avoidance of doubt it is
recorded that ownership of any replacement City Vehicle pursuant to
this clause 12.4.2 shall vest in the City.

12.4.2.2 The City shall be entitled to change the required specifications from
that of the siolen or damaged Vehicle, as the case may be and the
Operator shall be obliged to acquire a Vehicle in accordance with
such new specifications as may be directed by the City.

12.4.2.3 Subject to the City's prior writien approval, where the change in
specifications contemplated in 12.4.2.2 or unavailability of a similar
Vehicle results in:

12.4.2.31 the costs of the Replacement Vehicle exceeding the acquisition
cost of the original Vehicle, the City shall bear the cost of any
shortfall. The Operator shall not be entitled to apply set-off in
respect of any shortfall and the City shall effect payment of any
shortfall against receipt by the City of an Invoice from the
Operator in respect thereaf; or

12.4.2.3.2 the costs of the Replacement Vehicle being less than the
acquisition cost of the original Vehicle and to the extent that the
City has paid the Operator in excess of what is required to
replace such wvehicle, whether from the proceeds of an

insurance claim as contemplated below or erwise, the
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Operator shall reduce the Monthly invoice in respect of the
following Month in an equivalent amount to account for such
eXcess.

12424 The City shall fund the purchase of any Replacement Vehicle, from
the proceeds of any relevant insurance claim and if required, the City
shall top up the purchase price to the extent that the City has
obtained the requisite prior authority therefor.

12425 Where the City's insurers repudiate a claim by the City for a reason
attributable, wholly or partly, to the Operator, the acquisition of any
Replacement Vehicle shall be for the Operator's account.

13. 6m Vehicles and termination of 6m Services

13.1 The provisions of this clause 13 shall be subject to the fulfilment of the Conditions
Precedent contemplated in clause 3.2. Upon fulfilment of the Conditions
Precedent contemplated in clause 3.2, the City shall, by way of Service Notige to
the Operator indicate the daie upon which the 6m Services are to bs
commenced.

13.2 For the avoidance of doubt and for purposes of determining the Guaranteed
Kilometres, the non-fulfilment of the Conditions Precedent contained in clause 3.2
shall not have the effect of reducing the Allocated Kilometres as contemplated in
terms of this Agreement. If the conditions precedent in clause 3.2 are fulfilled,
that portion of the Allocated Kilometres attributed to 6m Services shall be
guaranteed at 100% only until the expiry of the period contemplated in 13.5 and
for the avoidance of doubt such 100% guarantee shall be 'incorporated in the
Guaranteed Kilometres.

13.3 The Operator shall be responsible for procuring and maintaining the 6m Vehicles
at its own cost, it being recorded that the 6m Vehicles shall be utilised to render

part of the Services along certain Feeder Routes in parts of Phase 1A and Phase
1B.

13.4 The 6m Vehicles to be utilised at the commencement of the 6m
be mere than 1 year old. '
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13.5 It is expressly recorded that the 6m Services shall automatically terminate on the
6™ anniversary of the date upon which the 6m Services commences.

13.6 Following termination of the 6m Services as contemplated in clause 13.5, the City
shall have an election to reinstate the 6m Services for the remaining period of this
Agreement subject to the provisions of clause 13.7 below. In the event that the
City decides against the continued provision of the 6m Services, the Operator
shall be entitled to the Guaranteed Kilometres in respect of the 6m Services as
provided for in terms of clause 7 for the remainder of this Agreement.

13.7 If the City still wishes to provide 6m Services for the remaining period of this
Agreement, the City may at its election:

13.71 extend an offer to the Operator to render the 6m Services on the basis that
the City shall pay the Operator the 6m Kilometre Rate agreed to in terms of
this Agreement, provided that there has been no change in specification to
the 8m Vehicles, provided that such rates shall be adjusted appropriately
{(upward or downward) where 6m Vehicle prices have varied otherwise than
in relation to CPI during the first 6 years of the Agreement; or

13.7.2 determine the required specifications for any new Vehicles which are to be
utifised in place of the initial 6m Vehicles ("6m Replacement Vehicles")
and extend an offer to the Operator to procure such 6m Replacement
Vehicles. The Parties shall negotiate with each other in good faith in order
to reach agreement on an appropriate market-related 6m Kilometre Rate .
To the extent that the Pariles are unable to reach agreement on such rate
within a reasonable time period, either Party shall be entitled to immediately
refer the matter to the Independent Vehicle Maintenance Assessor for final
determination. In making his determination regarding an appropriate
market-related 6m Kilometre Rate, the Independent Vehicle Maintenance
Assessor shall have regard to the change in specification and related
relevant cost factors of the 6m Replacement Vehicles; or

13.7.3 be entifled to put the 6m Services out to tender (irrespective of whether or
not there is a change in the specification of the initial 6m Vehicles) for the
remaining term of this Agreement on such terms as the City may deem
appropriate. To the extent that the Operator wins the aforesagj
Guaranteed Kilometres attributed to 6m Services shall be

tender the
ed by
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for the remaining term of this Agreement. If the Operator does not win the
tender, the Operator shall be entitled to the Guaranteed Kilometres in
respect of the 6m Services as provided for in terms of clause 7 for the
remainder of this Agreement.

13.7.4 Where the City exercises its elaction in terms of clauses 13.7.1 or 13.7.2
and the Operator declines the offer contemplated therein, as the case may
be, for purposes of determining the Guaranteed Kilometres over the
remaining period of this Agreement, those kilometres allocated ta Bm
Vehicles shall be deducied from the Allocated Kilometres over the
remaining period of the Agreement.

13.8 The City undertakes not to schedule any additional kilometres in relation to the
6m Services without the Operator's prior written consent.

13.9 Nothing contained in this clause 13 or anywhere else in this Agreement, shall he
construed as:

13.9.1 providing consent or approval by the City that 8m Vehicles may be used for

the rendering of any 8m Services after the termination of the period referred
to in clause 13.5; or

13.9.2 an expectation on the part of the Operator regarding the provision by the
City of the 100% guarantee contemplated in clause 13.2 for the remaining
period of this Agreement, it being specifically recorded that the aforesaid
guarantee provided during the first 6 year period was agreed fo purely on
the basis of a 6 year trial period of the 8m Services and in respect of any
extension of the 6m Services beyond the 8 year trial period, the guarantee
in respect of 6m Services shall be determined in accordance with the
provisions of clause 7.

14. Delivery and return of City Vehicles

14.1 The City shall procure the delivery of the City Vehicles allocated to the Operator
described in the Operational Specifications Schedule to the Operator on the
relevant Vehicle Delivery Date and the Operator shall be obliged to accept same.

14.2 Prior to the Vehicle Delivery Date and on each anniversary Vehicle

Delivery Date thereafter (*Annual Inspection”), the Operator an ity shall
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Jointly carry out an inspection of all City Vehicles fo be deliverad to the Operator
under this Agreement. The state and condition of such City Vehicles shall be
noted and recorded in writing and signed by the Operator and the City.

143 At each Annual Inspection, the City shall grade the City Vehicles in accordance
with their state and condition and shali inform the Operator of any repairs
required in order to restare the City Vehicles to the state and condition they were
in as at the Vehicle Delivery Dats, fair wear and tear excluded.

14.4 The Operator shall forthwith after the Vehicle Delivery Date or the Annual
Inspection (as the case may ba), ensure that any City Vehicles damaged in any
way whilst in its possession, shall be repaired by a person appraved by the
Transport Controller or the City's insurers and the costs (including any insurance
excess costs) of reinstating such City Vehicles to a state of good repair, fair wear
and tear excluded, shall be paid from the proceeds of the insurance referred toin
clause 67 provided that, if the City's insurers repudiate liability due to the
intentional or negligent acts or omissions of the Operator, such costs shall be
borne by the Operator including the excess costs.

14.5 The provision and return of City Vehicles to and by the Operator and the state of
such City Vehicles shall be recorded in writing and signed by the Qperator and
the City at the relevant time and the obligations on the Operator in terms of
clauses 14.2 and 14.4 shall apply.

15.  Vehicle Ownership
15.1 Introduction

15.1.1 The City wishes to ensure that the City Vehicles are properly maintained by
the Operator at the required intervals using the appropriate parts and that
the Operator is incentivised to carry out such maintenance to the City
Vehicles for the duration of this Agreement.

15.1.2 At a time to be determined by the City but before the Termination Date, the
City intends initiating a tender process (the "Tender") whereby the
provision of the Services ("Tender Services") is eventually awarded to a
New Operator.
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15.1.3 Uniess expressly stated otherwise in this Agreement, it is the intention of
the City, that ownership of the City Vehicles shall remain vested in the Clty
at the conclusion of the 12 year duration of this Agreement and that the City
Vehicles are delivered to the New Operator for the provision of the Tender
Services, thereby avoiding the need for the New Operator to invest
significant amounts of its own or borrowed funds to pay for City Vehicles
already financed by the City.

15.2 Ownership of Additional Vehicles and Replacement Vehicles

15.2.1 This clause 15.2 provides for the change in ownership of the Additional
Vehicles and Replacement Vehicles in circumstances where the
Agreement subsists for the full 12 year period and the Agreement is not
terminated earlier in accordance with its terms.

16.2.2 In the event that the Operator is awarded the Tender and to the extent that
it has paid for the Additional and/or Replacement Vehicles, ownership in
such Additional Vehicles or Replacement Vehicles shall remain vested in
the Operator.

15.2.3 If the Tender is not awarded to the Operator, the City shall create an
obligation on the part of the New Operator in terms of the Tender
requirements to purchase the Additional Vehicles and Replacement
Vehicles from the Operator and the Operator shall be obliged to offer such
Additional Vehicles for sale to the New Operator, at a purchase price equal

to:
15.2.3.1 the market value of such Additional Vehicles or Replacement
Vehicles, as determined by the Independent Vehicle Valuator; or
15.2.3.2 any remaining loan balance which the Operator owes to any third

party in respect of funding the Additional Vehicles or Replacement
Vehicles (including but not limited to any financing costs), less any
reduction in the market value of such Additional Vehicles or
Replacement Vehicles dus to inadequate maintenance andfor
damage caused {o any of the Additional Vehicles or Replacement
Vehicles, which amount shall be determined by the pegdent
Vehicle Valuator,
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whichever is the greater.
15.3 Ownership of City Vehicles in relation to a New Operator

15.3.1 The City considers the proper and regular maintenance of the City Vehicles
by the Operator for the duration of this Agreement to be in the City's best
interests, whether the City Vehicles are transferred to the New Operator for
the provision of the Tender Services or disposed of by the City at their
maximum possible market value at the conclusion of this Agreement.

15.3.2 The City may only be able to make a determination regarding the suitability
of the City Vehicles for use by the New Operator for the provision of the
Tender Services shortly befere the tender documents for the Tender are
issued and is unable to determine whether a significant market for the City
Vehicles will exist at the end of this Agreement and if so, what the market
values of such City Vehicles will be at the time.

16.3.3 Without detracting from the obligations of the Operator to maintain the
Vehicles in good order and condition (including the Major Parts), in the
event that the City Vehicles do not meet the specifications set out in the
tender documents, the City will, subject to National Treasury approval (and
compliance with any Applicable Law), be able to dispose of the City
Vehicles for its own benefit,

15.3.4 The model relating to the ownership of City Vehicles contained in this
clause 15.3.4 eliminates any necessity for:

15.3.4.1 the Operator, during the Agreement, to pay to the City (from its own
or borrowed funds) a market value for the City Vehicles; and

15.34.2 the New Operator, at the commencement of the Tender, to pay to the
Operator (from its own or borrowed funds) a market value for the City
Vehicles;

as the City Vehicles have already been fully financed by the City.

16.35 For the duration of this Agreement, if any City Vehicle has trave
90% of its commercial life, such City Vehicles shall be transf
Operator at a price of R 1 per City Vehicle.

at least
to the
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15.3.6 City Vehicles which have on average travelled less than 90% of their
commercial life shall be dealt with as follows:

15.3.6.1 subject to National Treasury approval, compliance with any other
Applicable Law and the City approving the use of the City Vehicles for
the provision of the Tender Services, ownership of the City Vehicles
shall pass (subject to certain conditions) to the New Qperator at the
commencement of the Tender period;

16.3.6.2 at the conclusion of the Agreement, the “unamortized by time (in
months) or kilometres® cost of Major Parts installed on the City

Vehicles by the Operator, will be refunded to the Operator (“Major
Part Refund");

15.3.6.3 the Major Part Refund will be underwritten by the City and the cost
thereof will be passed, in its entirety, to the New Operator at the
commencement of the Tender (which will be a condition of bidding for
the Tender), if the City Vehicles are deemed appropriate for use
during the Tender;

15.3.6.4 kilometre-related amortisation shall apply to Major Parts of the City
Vehicles, where wear and tear may be more dependent on kilometres
done and the total amortisation kilometre distance will be the useful
life specified in kilometres (*Useful Life’);

15.3.6.5 to the extent that the Tender ends prior to the conclusion of the
Useful Life of the Major Parts, then the portion of the Major Part
Refund will be calculated as follows:

V=W - (Wx(Y/2Z)), where:

V = the Major Part Refund payable at the end of the Agreement
pariod;

W = the original cost of the Major Part for the City Vehicle incurred
by the Operator;
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Y = the elapsed number of kilometres from the date of installation of
the Major Part in the City Vehicle, to the end of the Agreement
period; and

Z = the total Useful Life in kilometres of the Major Part in the City
Vehicle.

15.3.6.6 In addition, the City will pay a market value incentive to the Operator
at the conclusion of the Agreement, equal to 20% of the value of the
City Vehicles, calculated as being the lower of the original cost of the
City Vehicles and the average of the market values of the City
Vehicles at the end of the Agreement period, as determined by two
vehicle appraisers appointed by the City at its sole discretion.

15.4 Ownership of City Vehicles in relation to the Operator

15.4.1 After a period of 3 years from the Commencement Date, the City may, in
consultation with the Operator and subject to the approval of National
Treasury and compliance with all other Applicable Law, allow the purchase
of all the City Vehicles by the Operator at their residual value, as

determined by the City, on terms to be agreed between the City and the
Operator.

15.4.2 In the event that the Operator acquires the City Vehicles in accordance with
the terms of this clause 15.4, the Operator shall be required to refurbish the
City Vehicles on or before the 6" anniversary of the Commencement Date
in order to improve the Operator's sligibility should it wish to tender for the
provision of the Services as contemplated in clause 15.1.2 above.

16. City's obligations in relation to Contingency Vehicles and Surplus Vehicles

16.1 For purpose of this clause 16,

16.1.1 "Contingency Vehicle" means, in addition to the total number of Peak
Vehicles allocated to the Operator as determined by the Schedule, a City
Vehicle as set out in Table 2E of the Operational Specifications Schedule;
and
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16.1.2 "Surplus Vehicle" means a City Vehicle procured, for use during a
particular Milestone but which has not been put into service due to a delay
in the roll-oui of the relevant Milestone.

16.2 Subject to the provisions of clause 19, the Cperator shall be respensible for such
Vehicles as it is for any other, provided that the Operator may claim from the City
on a pro-rata basis only for the necessary Vehicle registration licence fees and
the relevant fees due in respect of certificates of fitness, in respect of:

16.2.1 a Contingency Vehicle, until such time as such Vehicle is put into service
as a Peak Vehicle due to allocation of Additional Service to the Operator,
and

16.2.2 a Surplus Vehicle, until such time as such Vehicle is required as a Peak

Vehicle due io the roll-out of new Milestones.

16.3 Notwithstanding the provisions of clause 1.1.62 and only in respect of the
maintenance of 9m Vehicles deemed to be either Contingency Vehicles or
Surplus Vehicles, the Operator may claim from the City at the 9m Kilometre-
related Rate for 50% of the actual kilometres travelled between the Staging Area
or Depot at which such vehicle is usually sheltered and the Depot at which
maintenance in respect of such Vehicles are to be carried out (i.e. the Stables
Depot), provided that such number of actual kilometres travelled is less than
2 500 kilometres per maintenance cycle.

16.4 In accordance with the City's rights to access the Vehicles in accordance with the
further provisions of this Agreement, the City shall be entitled to conduct
odometer reading checks betweean the maintenance cycles 1o ensure compliance
with this clause 16.
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PART E - PENALTIES

17. Penalties

17.1 The City shall be entitied to impose Penalties on the Operator for infringements
as contemplated in the Service Levels and Panalties Schedule in accordance
with the provisions of this clause 17.

17.2 The City shall deliver Weekly written notices to the Operator relating to alleged
infringements as provided in the Service Levels and Penalties Schedule which
have come to the attention of the Transport Controller ("Infringement Notice").
The Infringement Notices shall categorise the infringements into:

17.2.1 serious infringements, being sericus infringements listed in service level
category 9 of the Service Levels and Penalties Schedule ("Serious
Infringements”), and

17.2.2 other infringements being, infringements which do not fall into the category
in 17.2.1 ("Other Infringements").

17.3 Infringement Notices which have been issued to the Operator shall be dealt with
in accordance with the following provisions:

17.3.1 save as provided otherwise in this clause 17, the Infringement Notices
issued in the preceding Week shall be considered by the City at Weekly
msetings of a special committee constituted by officials of the City or a
supervision and monitoring firm appointed by the City (the "Penalty
Committee");

17.3.2 the Operator's Authorised Representative shall be entitled to address the
Penalty Committee at such Weekly meetings regarding the Infringement
Notice and/or may submit additional documentary evidence regarding the
matter for consideration at the Weekly meetings;

17.3.3 the Penalty Committee shall adjudicate the infringements contained in the
Infringement Notices, irrespective of whether a representative of the
Operator attends such Weekly meeting or not. Where infringements are
upheld, the Penalty Committee will confirm or reducegihe applicable

Penalty, having regard to any representations of the ator any
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17.3.4

17.4

17.4.1

17.4.2

17.4.3

17.5

17.6

17.6.1

17.6.2

17.6.3

documentary evidence that has been submitted to the Penalty Committee.
The Penalty Committee may also, in its sole discretion, in circumstances
where it requires additional information or investigation regarding an
infringement, postpone its finding regarding the relevant infringement to a
future meeting of the Penally Committee in order to procure such
information or complete any investigation it may require;

should the Operator expressly accept the Other Infringements as set out in
the Infringement Notice, including the Penalty applicable to such
infringement, prior to or at such Weekly meetings, the Operator shall be
entitlied to a rebate of an amount equal to 30% of the Penalties so accepted
for the relevant Month ("Rebated Penalties"). It is expressly stated that
Rebated Penalties do not apply to Serious Infringements.

On a Monthly basis, the Penalty Committee shall issue a notice setting out the
outcome of Its adjudication of the infringements and the Penalties applicable
("Penalty Notice"} in which the Penalties are categorised as follows:

Penalties relating to Serious Infringements ("Serious Infringement
Penalties");

Penalties relating to Other Infringements ("Other Infringement Penalties");
and

Rebated Penalties.

Penalties recorded in the Penaity Notice shall be deducted by the Operator from
its next Invoice to the City.

The Serious Infringement Penalties shall be increased if Serious Infringement
Penalties are imposed;

more than 2 times in any given Month, by double the Penalty amount for
the relevant Serious Infringement;

more than 4 times in any given Month, by 3 fimes the Penalty amount for
the relevant Serious Infringement; '

more than 8 times in any given Month, by 6 times the Penal
the relevant Serious Infringement;

ount for
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17.6.4 more than 8 times in any given Month, by 10 times the Penalty amount for
the relevant Serious Infringement;

17.6.5 more than 10 times in any given Month, by 15 times the Penalty amount for
the relevant Serious Infringement.

17.7 Subject to clause 17.8, Other Infringement Penalties (excluding Serious
Infringemant Penalties) shall be increased for each Other Infringement Penalty

within the same service level category in any given Month as follows:

17.7.1 - where the number of Other Infringements is higher in any given Month than
the value specified in the "1* threshold" column, by 2 times the Penalty
amount for the relevant Other infringement; and

17.7.2 where the number of Other Infringernents is higher in any given Month than
the value specified in the "2™ threshold” column, by 3 times the Penalty
amount for the relevant Other Infringement.

17.8 Notwithstanding any other provision of this Agreement:

17.8.1 in the event that an infringement of the Service Levels and Penalties
Schedule by the Operator comes to the attention of the Transport
Controller, the City will use its reasonable endeavours to inform the
Operator within 2 Business Days of becoming aware of such infringement,
so as to enable the Operator to take corrective action regarding the
relevant infringement. Whether the City informs the Operator or not of any
such infringement, the City shall not be precluded from issuing a Penalty
Notice in respect of such infringement; |

17.8.2 the maximum amount of Penalties that the City shall be entitled to charge
in respect of Other Infringement Penalties and Rebated Penalties in any
Monthly period shall be an amount equal to 15% of the Monthly
Consideration specified in any given Invoice ("the Penalty Cap"). For the
avoidance of doubt, the Penalty Cap shall not apply to Serious
Infringement Penalties which shall be deducted from the relevant Monthly
Invoice over and above the Penalty Cap (and should the amount of the
Invoice be insufficient to cover the Serious Infringement Penalties, the
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balance shall be deducted from any future amounts payable to the
Operator in terms of an Invoice);

17.8.3 the Penalty Committee may, if provided with adequate evidence of

extenuating circumstances by the Operator, reduce or waive any Other
Infringement Penalty;

17.8.4 where the Operator has received and paid a fine in respect of a traffic
offence relating to speeding, the Penalty Committee may not issue a
Panalty Notice in respect of such offence If the Operator produces proof of
payment of such fine to the Penalty Committee;

17.8.5 should the Operator voluntarily advise the City in writing of any Other
Infringement it may have committed and also undertakes to remedy such
infringement, the City may refrain from issuing an Infringement Notice in its
sole discretion. In the event that the Operator fails to adhere fo its
undertaking in this regard, the City may issue an Infringement Notice for
double the Penalty amount in respect of the Other Infringement;

17.8.6 the imposition of Penalties shall not preclude the City from making use of
its other remedies provided for in terms of this Agreement for non-fulfilment
by the Operator of its obligations;

17.8.7 the decision of the Penalty Committee in relation to the imposition of
Penalties shall be a pre-condition for, but shall not preclude the Operator
from disputing the Pensalty Committee's decision by referring the matter to
arbitration as contemplated in terms of clause 60.4 of this Agreement;

17.8.8 the Penalty Committee shall not issue Infringement Notices to the Operator
in respect of Trips performed late as a result of the delay of another vehicle
forming part of an integrated public transport network or plan or as a result
of a request by the SM Contractor or the Control Centre.

18. Most Compliant Operator

18.1 For purposes of this clause 18, the term "Relevant Operato
Operator and the Other Operators, or any of them, as the cont

Il mean the
icates.
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18.2 In accordance with the City's vision for implementing a high-quality IRT System
and in order to incentivise the Operator and the Other Operators to devote their
best efforts to the provision of the Services in a manner consistent with the City’s
required standards, the City has agreed to reward the Relevant Operator which is
in compliance with the requirements contained in clause 18.4 (the “Most
Compliant Operator’) for each Quarter of a calendar year after the
Commencement Date (the "Assessment Period"), subject to the further
provisions of this clause 18. The City shall calculate the amount payable fo the
Maost Compliant Operator during the relevant Quarter, subject to clause 18.3,
having regard to, among other factors, the number of kilometres allocated to each
operator and the Penalties incurred by the Other Operators (“Incentive

Payment").
18.3 The Incentive Payment calculated by the City shall be allocated as follows:
18.3.1 50% shall be paid to the Most Compliant Operator in accordance with

clause 18.8 below; and
18.3.2 the remaining 50% shall be retained by the City.

18.4 The City shall determine the Most Compliant Operator in accordance with the
following requirements:

18.4.1 the Relevant Operator shall have incurred the least rand value of Penalties
in comparison to the Other Operators;

18.4.2 the Relevant Operator shall not have had more than 2% deducted from any
of its Invoices, as a result of Penalties imposed;

18.4.3 the Relevant Operator shall have operated and observed the required
punctuality for 98% of iis Trips in accordance with the Schedule;

18.4.4 the Relevant Operator shall not have incurred any Serious Infringement
Penalty; and
18.4.5 the Relevant Operator shall not have reached the Penalty Cap in any

Month,

during the relevant Assessment Period.
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18.5 In the City’s calculation of the Rand value of the total Penalties incurred by the
Relevant Operators for the relevant Assessment Period as contemplated in
clause 18.4.1, the following shali be excluded:

18.5.1 Penalties incurred by the Relevant Operators which the City or the Penalty
Commitiee, as the case may be, determines should not have been issued
or should have been issued at a reduced amount;

18.6.2 the Rand value equivalent of the 30% rebate in respect of Penalties which
have not been disputed by the Relevant Operators as contemptated in
clause 17.3.4;

18.5.3 Penalties which are not contained in the Service Levels and Penalties

Schedule; and

1854 ahy Penalties specifically identified in the Service Levels and Penalties
Schedule as being excluded from forming part of an Incentive Payment.

18.6 The City shall announce which of the Relevant Operators is the Most Compliant
Operator on the 25™ Day of the Month following the relevant Assessment Period.

18.7 Notwithstanding anything contained in this Agreement:

18.7.1 Penalties incurred by the Most Compliant Operator during the relevant
Assessment Period shall not form part of the Incentive Payment;

18.7.2 for the purpose of determining the Most Compliant Operator, Penalties shall
be taken into account in the Assessment Period during which such
Penalties are resolved by the Penalty Committes; and

18.7.3 should none of the Relevant Operators qualify as the Most Compliant
Operator then the Incentive Payment shall be retained by the City.

18.8 If the Operator is determined to be the Most Compliant Operator as contemplated
in clause 18.6, it shall include that portion of the relevant Incentive Payment,
contemplated in clause 18.3.1, in its subsequent Invoice to the City. The City
shall pay such Incentive Payment to the Most Compliant Operator in accordance
with the City's Standard Payment Policy as contemplated in clause 8.3.
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18.9

In the event of manifest error on the part of the Penalty Committee in its
determination of the Most Compliant Operator, the City shall be entitied to
recover such incorrectly awarded Incentive Payment from the Relevant Operator

and apply set-off in respect thereof, against any future payments to the Relevant
Operator.

62
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PART F - OPERATOR RESPONSIBILITIES

19. In relation to Vehicles generally

18.1 It is recorded that the maintenance obligations of the Operator in regard to the
Vehicles are comprehensive and accordingly recorded separately in Part G of
this Agreement.

19.2 In addition to the obligations of the Operator under Part G hereof and without

detracting from any other obligation on the Operator in this Agreement, the
Operator shall have the obligations in respect of the Vehicles generally, as set
out in the further provisions of this clause 19.

19.3 All Vehicles shall comply with the Operational Specifications Schedule, the
requirements of the National Road Traffic Act, any applicable South African
Bureau of Standards specifications and any other Applicable Law.

19.4 The City shall allocate a unique identifying fleet number to each Vehicle which is
to be displayed at all times. The City shall provide the Operator with an initia! set
of display decals for the Vehicles and the Operator shall replace such display
decals when necessary as specified in Figures C2 to C4 of the Operaticnal
Specifications Schedule or as directed by the City from time to time.

19.5 The City shall be entitled to conduct random inspections of any Vehicle in
accordance with the further provisions of this Agreement. The City shall be
entitied to prohibit the use of a particular Vehicle should such inspection reveal a
defect which, in the sole discretion of the City, renders the Vehicle unsuitable for
use on the MyCiTi IRT System. The prohibition of use of any Vehicle by the City
shall not in any way release the Operator from any of its obligations pursuant to
this Agreement. The Operator shall be fully responsible for the City Vehicles
allocated to it, while in its possession.

19.6 The Operator undertakes to implement and maintain vehicle records and a
maintenance / repair reporting system as reasonably required by the City from
fime to time for the duration of this Agreement and shall provide same to the
City's Authorised Representative in such format on a Quarterly basis in respect of
each calendar year or at such other intervals as the City may
Protocol, from time fo time.

ascribe by
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19.7 External service providers

19.7.1 The City shall provide a list of its approved vendors, for the purposes of this
clause 19.7, to the Operator on or before the Commencement Date.

19.7.2 The Operator shall be obliged to ensure that in respect of the procurement
of any Major Parts or in circumstances where City assets are materially
affected, for example alieration, renovation or structural change to any
Depot, only service providers which are either on the City's list of vendors
ar which have the relevant and necessary industry accreditation shall be
utilised for such purpose, provided that:

19.7.21 in respect of service providers with the necessary industry
accreditation, but who are not on the City's approved vendor list, the
Operator shall procure that it provides the City with proof of such
accreditation simultaneously with the submission of the first invoice
from such service provider; and

19.7.2.2 where the Operator intends utilising service providers who are not on
the City's list of vendors or are not in possession of relevant and
necessary industry accreditation, it shall first obtain approval from the
City, before appointing such service provider.

20. Reporting and adherence to instruction

20.1 Regarding Services rendered under this Agreement, the Operator shall report to
the Control Centre, which shall monitor and instruct the Operations Coordinator in
respect of the implementation of the Services by the Operator.

20.2 The Operator shall provide a report to the City, on a Weekly basis, of the details
of any Services which were required to have been rendered by the Operator and
were not rendered during the 7 Day period prior to such report.

20.3 The Operator shall comply with and strictly adhere to the instructions and
directions of the City and Authorised Representatives of the City regarding the
operation of the Services. The Operator shall take instructions and directions only
from authorised officials and agenis of the City, identified in terms of clayge 37.
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20.4 Operations

20.4.1 Subject to clause 20.5, the Operator shall not be entitled to cancel Trips for
any reason whatsosver without the prior written approval of the City.

2042 The Operator shall provide the Services in accordance with the hours of
operation and headways for the Sewides as set out in the Operational
Specifications Schedule and shall operate the Services in accordance with
the Schedule and in compliance with any further direction of the Control
Centre.

20.4.3 Without detracting in any way from the Operator's obligations regarding
servicing and maintenance of Vehicles, the Operator may apply in writing to
the City for a variation in the types of Vehicles which are to be used to
provide the Services on the basis of a change in passenger demand or the
utilisation of better suited Vehicles with a different Capacity to that
contemplated in the Operational Specifications Schedule having regard to
Vehicles then at the Operator's disposal. The City shall, in its sole
discretion, be entitled to grant or refuse such request having regard to,
amongst other things, the financial implications thereof. The City's decision
in this regard shall be final and binding on the Operator (which decision
shall be communicated to the Operator within 14 days of the Operator's
written request being received by the City).

20.4.4 The Operator may not refuse to convey a person on a Trip (excluding a Trip
in relation to Scheduled Positioning Kilometres) or part thereof unless the
passenger Capacity will be exceeded at the fime in question or on grounds
of violent, abusive or otherwise illegal or offensive conduct on the part of
that person or other grounds contermplated in the Act or the National Road
Traffic Act 93 of 1986 or because the person refuses to pay the fare or
present an unvalidated ticket. Where such an incident occurs, the Operator
shall be obliged to log a report with the Control Centre within 30 minutes of
the occurrence, detailing the nature and location of the incid
applicable, details of the parties involved.

t and whera




VO Contract Executon Version giilill#23 08 2013 66
23/08/2013
20.5 Temporary interruptions, delays or deviation from scheduled Trips

20.5.1 The cancellation of Trips by the Operator shall only be permitted if such
cancellation is due to:

20.5.1.4 unforeseen road closures, weather conditions (subject to prior
agreement with the Control Centre), or any Event of Force Majeure;
or

20.6.1.2 immediate danger to life andfor personal injury and/or serious

damage to property;

in which event, the City and the Operator shall meet in good faith on an
urgent basis, in person or telephonically, followed by writteﬁ confirmation
from the City, to agree upon the deviation from the Trips to be allowed and
the expected date and/or time of recommencement of the Trips, or if the
Parties fail to reach agreement within 1 hour after having met for the first
time, whether telephonically or otherwise, the City's reasonable decision
shall be final and binding on the Parties.

20.5.2 Where the Operator is of the opinion that Trips should be canceiled due to
boycott action, intimidation, violence, strike action or any threats of the
aforegoing, either against the Operator or generally, the Operator shall
refer the maiter to the City for its decision, which shall be final and binding
and not be subject io the provisions of clause 60. Should the City decide
that such cancellation is justified, no Penalty shall apply. However, should
the City decide that such cancellation is not justified and the Operator
nevertheless fails to render the Services for any period of time whilst the
action or threats contemplated above continue, the Operator shall be
penalised in accordance with clause 17 and the Service Levels and
Penalties Schedule and no payment shall be made in respect of such
cancelled Trips.

20.5.3 The Operator shall inform the City immediately of any proposed
cancellation of any Trips pursuant to 20.5.1.1 and 20.5.1.2 and the Parties
shall meet on an urgent basis to agree upon the deviation to be allowed
and the recommencement of the Trips, or if they fail to reach agreement
within 1 hour after having met for the first time, the City'sareasgnable
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decision shall be final and binding on the Parties and the provisions of
clause 60 shall not apply in relation to the City's decision.

20.6 Skill and care in rendering uninterrupted Services

20.6.1 The QOperator shall exercise the highest degree of skill, care and diligence
in the provision of the Services to the reasonable satisfaction of the City.

20.6.2 Without limiting the generality of the aforegoing, the Operator shall provide
the Services strictly in accordance with the Schedule and at a standard
which would reasonably avoid the incurring of Penaliies as contemplated in
the Service Levels and Penalties Schedule.

20.6.3 The Operator acknowledges and accepis that it is imperative for the
success of the IRT System that the Services are rendered without
interruption or delay and undertakes to do or procure the doing of all things
reascnably necessary to ensure such uninterrupted and timeous service.

20.7 Compliance with standard operating and control procedures and
requirements

The QOperator shall at all times comply with any standard operating and control
procedures and requirements for the day to day administration, monitoring,
control and performance of this Agreement as may be reasonably determined
by the City from time to time and the specific circumstances under which the
IRT System operates from time fo time, which shall inciude the Operational
Specifications Schedule.

21. Operating Licenses

The Operator shall do everything reasonably necessary io maintain the validity of all
Operating Licences for the duration of this Agreement and shall ensure that the terms
or conditions of such Operating Licenses are not contravened.

22. 150 90061 accreditation

22.1 The Operator is required to apply for 1SO8001 accreditation or such other
accreditation standard which may supersede [SO9001 and
accreditation for the duration of this Agreement.
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22.2 In the event that the Operator fails to achieve ISO8001 accreditation on or before
the Commencement Date, the Operator shall report to the City on'its progress of
achieving such accreditation on a Monthly basis.

22.3 In the event that the Operator has not achieved ISO8001 accreditation within 24
Months of the Commencement Date, the Operator shall thereafter pay a Monthly
penalty of R75 000 to the Cily, pro-rated for any part of a Month, until it achieves
IS09001 accreditation ("ISO Penalty"), such amount to be increased by 10% per
Month until ISO9001 accreditation has been obtained. The City shall not impose
the ISO Penalty if the Operator is able to prove, fo the satisfaction of the City, that
the delay in obtaining 1SO8001 accreditation is due to factors beyond the
Operator's control and not in any way due to the Operator's fault.

22.4 If, at any time during the term of the Agreement, the Operatar loses its 1SO9001
accreditation, the ISO Penalty shall become due and payable Monthly
(commencing after the expiry of a 60 Day period following the loss of such
accreditation) untit such time as the IS09001 accreditation is relnstated.

22.5 The Rand amount of the ISO Penalty shall escalate annually in accordance with
CPI with effect from the Commencement Date.

23, Drivers

23.1 Without derogating from the Warranties given by the Operator in terms of
clause 56.1, the Operator shall, by no later than 10 Days after the
Commencement Date and/ar the appcintment of a Driver, fumish to the City in
respect of each Driver, copies of:

23.1.1 an appropriate valid driver's licence;

23.1.2 an appropriate and valid professional driving permit ("PrDP") and
subsequently on an annual basls as and when such PrDP is renewed: and

23.1.3 certification by the applicable City Vehicle Supplier, or by a trainer certified
by the applicable City Vehicle Supplier, that the Driver has reached the
necessary proficiency to operate City Vehicles.

23.2 Without detracting from Penalties which may be imposed in relation hersto,

where a Driver operates a Vehicle without a valid drivers' licence for
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the City shall be entitled to demand (and the Operator shall be obliged to comply
with such demand) that such Driver is immediately removed from the Vehicle and
replaced with another Driver in possession of a valid driver's license and PrDP.

23.3 The Operator shall deliver to the City an initial Drivers' Pool Schedule by not later
than 2 Business Days after the Commencement Date, which schedule shall be
updated on a Monthly basis for the duration of this Agreement and which may be

provided to the City by way of an exception report indicating the Incoming and
exiting Drivers,

23.4 Where the City has reason to believe that a Driver poses a risk to the safety of
passengers, or where a member of the public requests the City to investigate the
conduct of a particular Employee of the Operator, the City shall notify the
Operator in writing accordingly (sefting out the reasons for its belief, where
applicable), and the Operator shall be obliged fo take all such steps as may be
necessary, including, where appropriate, conducting an immediate investigation
into the allegations and if appropriate, effecting the suspension of such
DriveflEmponee pending the finalisation of appropriate disciplinary action. The
Operator shall report on the investigation to the City and if any disciplinary
enquiry is Instituted, the Operator shall report the outcome thereof to the City
immediately upon such enquiry being completed.

23.5 In the event that a Driver listed in the Drivers’ Poo! Schedule is dismissed from
the employment of the Operator as a result of any action or omission directly
impacting the Services, or where the outcome of the disciplinary enquiry
contemplated in clause 23.4 results in a dismissal of the relevant
Driver/Emplayee, the Operator shall provide the name of such Driver/Employee
and the reasons for such dismissal.

23.6 The Operator shall notify the City of any changes to the Drivers' Pool Schedule
by delivery of an updated Drivers’ Pool Schedule on a Monthly basis.

24. Training of the Drivers

241 The Operator will ensure that by the Commencement Date sufficient Drivers as
are required to provide the Services, have attended any training sessions held by
the City, if agreed to by the City and that such Drivers have com ing,
obtained the relevant driver's licences and have been certified
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24.2

24.2.1

24211

24212
24213

2422

24.2.3

24.2.4

24.3

24.4

City Vehicle Supplier as having reached the necessary proficiency to operate City
Vehicles. This training shall include initial product training to enhance the
performance and efficiency of the City Vehicles and regarding Drivers who

already have the necessary licence(s), shall inciude training o refresh and
improve the Drivers' proficiency.

The Operator shall:

ensure that by the Commencement Date and at every further Milestone

sufficient Drivers as are required to provide the Services as required by the
City af such time:

have besn trained adequately to enable them to render high quality
service;

are assigned to the relevant Routes; and
are in possession of valid driver's licences and PrDP's;

ensure that all Drivers learn the Routes so as to ensure compliance with
the Service Levels and Penalties Schedule;

pay all costs associated with the acquisition of the required driver's licences
and PrDP's for the duration of this Agreement; and

pay all costs associated with the fraining, unless otherwise is agreed to in
writing by the City.

With particular reference to the 9m Vehicles, the City shall provide training
specific to the model of the Vehicle (Product Training) only on a "frain the trainer"
basis. The City shall bear the costs of providing such product training (limited to
the costs of the trainer and the training venue) for up to a maximum of 8 trainee-
trainers nominated by the Vehicle Operator, provided that they are all available at
the time that the training is offered by the City's service provider having given the
Operator reasonable notice of such dates of training.

The City shall, by deiivery of a Service Notice or Protocol to the Operator, specify
the training requiremenis for all Drivers and the City shall be entitled to perform
regular spot checks and examinations in crder to ensure that e skill

Drivers are maintained in accordance with the City's requirem

als of

70



VO Contract Execution Version {23 08 2013 71
23/08/2013

25. Co-operation with Other MyCiTi Contractors

251 Where interaction between the Operator and any Other MyCiTi Contractors is
required in terms of this Agreemaent, in practice or in terms of a Service Notice or
Protocol, for the efficient and effective operation of the MyCiTi system, the
Operator shall use its best endeavours to co-operate with Other MyCiTi
Contractors and shall take such reasonable steps as may be required to
formulate the necessary operating procedures and practices by agreement with

the other MyCiTi Contractors, in terms of the Service Notice or Protocol, as the
case may bs,

252 Should the Operator and the other MyCiTi Contractors fail to reach an agreement
as contemplated in clause 25.1, the City shall be entitled to issue a Protocol to

regulate their interaction or make a final determination in the event of a dispute
between them, as the case may be.

253 In any event, notwithstanding the provisions above, the City shall at all times be
entitled to issue Protocols regulating the interaction between the Operator and
Other MyCiTi Contractors.

25.4 The Operator shall be obliged to follow such Protocols, which, in the event of a

conflict, shall supersede any agreement between the Operator and Other MyCiTi
Contractors in terms of clause 25.1 above.

25.5 Notwithstanding the above and specifically in relation to the Advertising
Management Contractor, it is recorded that the City has concluded the
Advertising Management Agreement pursuant to tender number 493C/2010/11,
which agreement provides for the conclusion of a co-operation agreement
between MyCiTi Contractors substantially in ihe form of Annexe Q. The Operator
undertakes to conclude the aforesaid co-operation agreement with the
Advertising Management Contractor as soon as possible after the Signature Date
and to ensure that, upon expiry of the Advertising Management Agreement, a

similar agreement is concluded with the new Advertising Manag t Contracior
appainted by the City.

a
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management positions, at least 10% shall be Employees drawn from Register 1
("Minimum Percentage Threshold").

274 Should the percentage of Employees recruited and employed from the Register
14

27.4.1 fall below the Minimum Percentage Threshold contemplated in clause 27.3,
a penalty of R10 000 per Month (commencing after the expiry of a 60 Day
period following such determination), shall be imposed for each percentage
point below the Minimum Percentage Threshold, subject to clause 27.5
below; or

2742 meet or exceed the Minimum Percentage Threshold contemplated in
clause 27.3, the City shall pay the Operator a training allowance of R20 000
per year for each percentage point above the Minimum Percentage
Threshold maintained during the year. Such amounts shall be paid
retrospectively and shall only be utilised for purposes of training
Employees. The City shall be entitled to audit the application of the training
allowance, from time fo time, to ensure compliance.

27.5 Should the Operator meet the Minimum Percentage Threshold at the
commencement of any Milestone but thereafter fall below the Minimum

Percentage Threshold, the Operator shall be entitled to provide the City with a
written report ("Motivation”) setting out:

27.5.1 the reasons for faifing to maintain the Minimum Percentage Threshold:

275.2 all steps the Operator has taken to meet and maintain the Minimum
Percentage Threshold; and

2753 any other factors which the Operator considers relevant in assisting the City
to exercise its discretion in terms of ¢lause 27.6 below.

276 After consideration of the Motivation and such further information as the City may
request from the Operator, the City shall be entilled, in its sole discretion, to
waive all or part of the penalty referred to in clause 27.4.1.

217 The Rand amounts contemplated in clause 27.4 above shall es
accordance with CPI.

te a
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26. Equipment on Vehicles

26.1 The Operator shall take all necessary steps to make the Vehicles available to the
City and its contraciors for the purposes of installation, removal or maintenance
of any equipment;

2611 within 12 hours of the City or its contractors requesting such access for
purposes of maintenance or servicing;

26.1.2 within 24 hours of the City or its contractors requesting such access for

purposes of maintenance or servicing of the Vehicles at a location other
than a Depot; and

26.1.3 within 1 hour in emergency situations and where the relevant Vehicle is
raquired for the provision of the Services.

26.2 Where equipment on a Vehicle, which Other MyCiTi Contractors are required to
maintain and repair malfunctions and results in a Vehicle being removed from the
Services, the Operator shall make such Vehicle available to the relevant MyCiTi
Contractor immediately for repair of the aforesaid malfunction. Should the
Operator make such Vehicle available io the relevant MyCiTi Contractor

immediatsly, no Penalties in respect of missed Trips shall be imposed on the
Operator.

27. Employment

271 The Operator shall recruit and employ all Employees necessary to provide the
Services, including Drivers, Inspectors and all other administrative and
management staff.

21.2 The Operator shali, in recruiting staff to comply with its obligations in terms of this

Agreement, give preference to persons recorded in Register 1 and shall where
appropriate, provide any additional training required to render such persons
suitable to provide the Services required in terms of this Agreement.

27.3 The QOperator shall, for a period of 3 years from the Commencement Dats,
ensure that at least 75% of its Employees shall be smployed from Register 1 and

with respeci to those of its Employees holding supervisory, migllle and genior




VO Contract Execution Version {ilIE 23 08 2013 74
23/08/2013

27.8 The Parties acknowiedge that the measures put in place as contemplated in
clause 27.4 may not result in the employment of all persons from Regisier 1. In
respect of those persons who have not been offered employment by Another
Operator or by the City ("Remaining Impacted Bus and Minibus Taxi Industry

Personnel’), the City undertakes to put in place prior to the final roll-out of Phase
1A and 1B:

27.8.1 a process to facilitate the possible employment of the Remaining Impacted
Bus and Minibus Taxi Industry Personnel eilsewhere within the IRT System,

27.8.2 an advisory service through which the Remaining Impacted Bus and

Minibus Taxi Industry Personnel could possibly secure employment outside
the IRT System; '

27.8.3 a process aimed at enhancing the knowledge and skill levels of the
Remaining Impacted Bus and Minibus Taxi industry Personne! with the
view to improve their employability;

27.9 The costs of the processes and actions outlined in clause 27.8 shall be borne by
the City.

27.10 Within 14 Days of the Signature Date, the City shall establish a committee
consisting of representatives of the City and the Vehicle Operators ("Employee
Work Group"). The task of the Employee Work Group will be to guide and
finalise the processes contemplated in clause 27.8 and to guide and monitor their
implementation.

271 As soon as possible after the establishment of the Employee Work Group the
City shall ensure that the appoiniment of a suitably qualified human resource
practitioner fo facilitate the processes envisaged in clauses 27.8 and 27.10
above. The City shall consult the Operator regarding the identification of the
human resources practitioner involved, prior to making such appointment. The
human resource practitionsr shall be incentivised fo achieve maximum

employment of the Remaining lmpacted Bus and Minibus Taxi Industry
Personnel.

2712 The Operator shall keep an updated register of all Employees, re
positions within the Operator's business and whether such Em

ing their

a3 were
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recruited from Register 1 and provide the City with an updated report on a
Quarterly basis for each Financial Year regarding the Operator's performance in
so far as meeting the Minimum Percentage Threshold is concerned.

27.13 The Operator shall be obliged to procure that each contract of employment with
any Employes inciudes provision for the consent by such Empioyee, in the event
of his dismissal, to the release by the Operator of immediate notification of such
dismissal, the reasons therefor and the outcome of any relevant disciplinary
meeting held in respect of such Employee.

27.14 The Operator shall comply with the South African Road Passenger Bargaining
Council {"SARPBAG") and any other relevant bargaining council agreements
applicable to it and shall submit to the City an annual certificate evidencing such
compliance.

28. Public relations

28.1 In order to ensure that the Services are rendered in a seamless manner and that
the Services as experienced by members of the bublic are consistent with the
City's expectation of a high quality IRT System and are regarded as such by the
general public, the Operator shall ensure that Employees:

28.1.1 communicate with passengers and members of the public in a customer
friendly, professional and helpful manner under the MyCiTi "barmer” as
required of MyCiTi staff;

28.1.2 conduct themselves as if they were MyCiTi staff and at all times, behave in
a manner befitting the MyCiTiimage and brand;

28.1.3 refrain from conduct which may bring the City and the IRT System into
disrepute; and

28.14 deal with customer complaints in a responsive and courieous manner and
as if under the MyCiTi "banner”.

28.2 In complying with clause 28.1, the Operator shall ensure tha
receive appropriate training in the following areas:

I Employees

28.2.1 service requirements of passengers with disabilities;
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30. MyCiTi Rules

30.1 In addition to Applicable Laws and Service Notices /  Protocols, the City has
issued rules of conduct In terms of Section 2(3)(a) of the Control of Access to
Public Premises and Vehicles Act with which persons using the Vehicles must
comply ("the MyCiITf Rules"). The MyCiTi Rules are avallable on the MyCiTi

wabsite hitn://www.capetown.gov.za/mysit).

30.2 The Operator shall ensure that the Employees and any subcontractors,
consultants and advisors engaged by the Operator are, at all times, aware of and
act in compliance with the MyCiTi Rules (including any changes to such rules).

30.3 When Employees utilise the Services, they shall act In an exemplary manner in
compliance with the MyCiTi Rules,

31. Uniforms

31 For purposes of this clause 31, "Employees” shall specifically exclude those
employees Identified by way of a Protocal,

3.2 The City requires all Employees to wear Uniforms at all relevant times during the
rendering of the Services. The Operator shall ensure that its Employees are
appropriately attired in the prescribed Uniforms.

31.3 It is agreed that the Uniforms provided by the Qperator shall comply with the
specification and design provided by the City from time to time. The City shall

consult with the Operator before amending the specification and design of the
Uniforms.

31.4 The Operator shall take such reasonable steps as may be necessary to ensure
that the Uniforms are kept in good condition and worn In a professional manner
and in accordance with the high standards required by the City in relation to the
MyCiTi branding.

31.5 To the extent that Uniforms are lost by Employees of the Operator and such lost
Uniforms are ultimately found and stored in the City's lost property department
within the IRT System and not recovered within a reasonable time, the City shall

be entitled to re-sell such Uniforms to the Operator or its Employ as hg case
may be. '
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28.2.2 management of confroniational or difficult passengers;

2823 occupationai health and safety issues;

2824 customer care and customer relations;

2825 the role of a Driver;

28.2.6 inspection, dispatch and supervision of services;

28.2.7 compilation of claims:

28.2.8 passenger safety, which shall include, amongst other things, procedures

pertaining to safe embarking and disembarking cof passengers, ensuring
that Vehicle doors are closed only when it is safe to do so.

28.3 Should the Operator become aware of an Employee that is not fit and proper to
execute his/ner duties effectively, the Operator shall take appropriate action
immediately,

29. Passenger Information

29.1 For the duration of this Agreement and subject always to Protocols issued by the
City from time to time the Operator shall be obliged to:

29.11 collect and handover any lost property to the SM Contractor;

290.1.2 display any information provided to it by the City for display on Vehicles or
Stops, in co-operation with the Advertising Management Contractor;

29.1.3 ensure that Employees are able to inform customers regarding timetables,
Routes, fares, basic way finding information and other transport services;

29.1.4 report, to the City, any damage and/or mistakes regarding any signage on
the Vehicles; and

29.1.6 respond to any complaints forwarded to it by the City within 7 Days.

20.2 In addition, the Operator shall ensure that up-io-date timetables and fare tables
are displayed at all times on Vehicles.
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316 Temporary Uniforms

31.6.1 The Operator shall ensure that all temporary Uniforms (including bibs and
name tags) are handed over to the City timeously to ensure that the full
Uniform is accounted for and available to the employees of new MyCiTi
Contractors or o the City for re-issue, as the case may be.

31.6.2 The Operator shall pay to the City the value of any temporary Uniform
which is not accounted for.

32. Image and Marketing

32.1 The Operator shall comply with instructions from the City from time to time
regarding MyCiTi branding in terms of the use of graphics, information, signage,
information, advertising and Vehicle livery and will co-operate with and participate
in agreed marketing programmes as directed by the City.

322 The Operaior shall, within 48 hours after receiving notice from the City or the
Advertising Management Contractor requesting access to the Vehicles, allow the
City and the Adveriising Management Confractor access fo the Vehicles to
facilitate the application, installation, maintenance, or removal of advertisements
and facilities for digital TV/infotainment, in accordance with the provisions of the
Advertising Management Agreement or as directed by the City from time to time.
It is the Operator's responsibility to note any damage to Vehicles before and after
the affixing of adveriising, failing which it will be held liable for the costs of any
repairs to such Vehicles.

32.3 The Operator shall not be permitted to affix or display advertising material of any
kind on the interior or exterior of any of the Vehicles, Depot, Staging Areas,
Stations or Stops or allow or permit same to be affixed or displayed without prior
approval from the City.

33. Access control

331 The Operator shall be responsible for access control and to monitor fare evasion
oh Vehicles,
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33141 Obligations in relation to access control

33.1.1.1 The Qperator shall be responsible for ensuring that the passengers
accessing Vehicles from the left hand side validate their electronic
fare smartcards correctly (and for defacing any valid paper tickets still
in circulation, if any) and to implement any further obligations in
relation to fare collection as specified in Protocols, from time to time.

33.1.1.2 It is recorded that access control measures as contemplated under
this clause 33 apply to boarding from the left side of the Vehicle and
shall not apply when utilising right-sided doors (which are utilized to
embark or disembark at Stations). With regard to boarding from the
lefi side of the Vehicle, the following shall apply:

33.1.1.2.1 : the Operator shall be obliged to manage and monitor access
control on Vehicles and shall ensure thai all passengers
embark and disembark in compliance with Protocals, including
presenting tickets to be defaced (if applicable), or using
elecironic fare smartcards; and

33.1.1.2.2 where a passenger enters a Vehicle without presenting a valid
ticket or electronic fare smartcard, the Operator shall take such
necessary action as prescribed in the Service Levels and
Penalties Schedule and in Protocols.

33.1.1.3 In the event that the obligations of the Operator in terms of this clause
33.1.1 require the appointment of additional staff, the Operator shall
notify the City of the number and proposed function of such additicnal
staft. Should the City agree that such appointments are necessary in
order for the Operator to perform its obligations in terms of this clause

33.1.1, the City shall bear the direct costs in relation to such
additional appointments.

33.1.2 Obligations in relation to fare evasion

33.1.2.1 Should a passenger breach access control measures and board a

Vehicle and should such Vehicle depart before correc
taken, the SM Contractor is obliged to inform the Co
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alert the relevant Driver of such incident. To the extent possible, the
Qperator shall ensure that the Driver uses all reasonable endeavours
to identify the offending passenger and inform the SM Contractor's
staff of the incident at the following Station.

33.1.2.2 Where Employses or an inspecior identifies fare evasion on a Feeder
Vehicle and are unable to appropriately deal with such situation
without delaying the Services, the Operator or inspector shall inform
the SM Contractor to remedy the situation in accordance with
Protocol, either directly or via the Control Centre.

33.1.2.3 In the event of fare evasion on a Feeder Vehicle, the Driver shall
report the incident to the Control Cenire and the SM Contractor's staff
on arrival at the relevant Station, without causing unreasonable
delays to the Service and whenever possible, provide the Control
Cenire and the SM Contractor's staff with a description of the
offending passenger.

34. On-board Fare Payment Units and the APTMS Units

341 Rights and obligations of the City in respect of on board units
34.11 The City shall:
34.1.11 have the right to install, replace and/or upgrade the Fare Payment

Units and the APTMS Units on the Vehicles during the currency of
this Agreement and shall be entitled to remove same from the
Vehicles on the Termination Date; and

34.1.1.2 supply the Qperator with a Depot workstation on which operations
can be viewed by the Operator in real time.

34.2 Obligations of the Operator in respect of on board equipment
34.21 The Operator shall:
34.2.11 at all times comply with the reasonable specifications and instructions

for the operation, care and use of the Fare Payment U
APTMS Units as prescribed by ihe City by notice in w
to time;




VO Contract Execution VersiondliiJilg3 08 2013 81
23/08/2013 )

3421.2 not allow the Fare Payment Units and/or the APTMS Units to be used
for any purpose other than to fulfil its obligations in respect of the
provision of the Services as set out in this Agreement;

34.21.3 keep detailed record of all defects and repairs effected by the City's
contracted suppliers of the Fare Payment Units and/or the APTMS
Units ("AFC and APTMS Maintenance Contractors”) for inclusion in

regular reports to the City as may be prescribed by the City from time
1o time;

34214 bear the cost of repair to or replacement of the Fare Payment Units
and/or the APTMS Units occasioned by theft or damage, resulting
from the abuse or gross negligence of any Employee. The Operator
shall be entitled to inspect the relevant Fare Payment Unit and/or
APTMS Unit prior to such repair or replacement;

34215 not permit any Vehicle to leave the Depot for the purpose of
performing a Trip with an unrepaired defect in the Fare Payment
Units or the APTMS Units, unless the Operator has reported the
defect to the Control Centre and the Control Centre has instructed the
Operator to utilise the relevant Vehicle on a specific Route;

34.2.1.6 ensure that ali Drivers immediately report any malfunctioning and/or
defects in any of the Fare Payment Units and/or the APTMS Units
detected during any Trip, to the Control Centre. Each such report
must be made to the Control Centre by the relevant Driver by no later
than the time of the relevant Vehicle's arrival at the next Station or
Stop according to the Schedule and subsequently be included by the
Operator in the prescribed report to the City. The Operator and the
Driver must adhere to any instruction given by the Control Centre
after reporting a defact;

34217 afford the relevant AFC and APTMS Maintenance Contractors,
' authorised by the City, reasonable access to the Vehicles for
purposes of maintenance and/or servicing of the Fare Payment Units
and the APTMS Units; and
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34.2.1.8 upon expiry of the relevant Vehicle Maintenance Agreements with the
relevant Vehicle Suppliers, the Operator shall, for the duration of this
Agreement, be responsible for the servicing, maintenance and repair
of the APTMS Unit supplied and installed by, or on behalf of, the
relevant Vehicle Supplier (and as more fully described in the
Operational Specifications Scheduls). For clarity sake, it is recorded
that the Operator shall not be responsible for any APTMS Unit
supplied by any other MyCiTi Contractor.

343 Risk and ownership of the on board units

34.3.1 Ownership of the Fare Payment Units and the APTMS Units shall at all

times remain vested in the City, the Automatic Fare Collection Contractor
and/or the APTMS contractor.

3432 The Operator shall not be entitted to sell or ctherwise dispose of or
encumber in any way whatsoever, the Fare Payment Units and the APTMS
Units or any part thereof during the currency of this Agreement.

35. Use of the Services by employees of the Parties

35.1 Those Employees of the Operator who are required to provide services on the
Vehicles in terms of this Agreement may use the MyCiTi transport services for
the execution of their duties provided that in all other instances, the Operator
shall bear the costs of the relevant fare in respect of use by Employees of the
MyCiTi transport services.

35.2 The provisions of clause 35.1 shall apply mutatis mutandis to the employees of
the City.
36. Meetings

The City shall be entitled to require regular written reports by the Operator in such form
and detail as may be determined by the City from time to time or call mestings with the
Operations Coordinator on reasonable notice, for any purposes
implementation of this Agreement.

arding the
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37. Monitoring of the Services

37.1

37.1.14

37.1.1.1

37.1.1.2

37.2

37.21

37.2.2

37.2.3

37.24

37.3

An Authorised Representative of the City shall at all reasonable times be given
access to the Vehicles, Staging Areas, Stops and Employees for the City to
satisfy itself as to the Operator's compliance with its obligations under this
Agreement, For purposes of this clause, tha tarm 'reasonable’ shall be construsd
having due regard to the purpose for which the City's Authorised Representative
requires access to the Vehicles, Staging Areés, Stops and Employees.

An Authorised Representative of the City shall be entitled to carry out spot
checks during office hours in order to:

verify any administrative and other records of the Operator which It is
required to keep in accordance with this Agreement; and

ensure the Operator's compliance with the City's request for
information required by the policy of national government
departments or as may be required under any Applicable Law.

Notwithstanding anything to the contrary in this Agreement, the City shall be
entitled to undertake a full technical inspection, of any specified Vehicle or of

Vehicles generally, as contemplated in Annexe C2, provided that such full
technical inspection shall be;

conducted in accordance with the timeframes provided for in a
predetermined schedule, as updated from time to time, provided to the
Operator by the City prior to the Commencement Date;

undertaken in the "ready line";

conducted by a certified artisan; and

undertaken during Depot operational hours,
or as otherwise agreed with the Operator.

For the duration of this Agreement, the Operator shall be obliged to ensurs that
each Vehicle within the Fleet is presented for inspection as templated in
clause 37.2 within each Quarter of a calendar year.

4
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38. Provision of Financial Information

38.1 Each of the Operator's obligations contained in this clause 38 is material to this
Agreement,

38.2 For the duration of this Agreement, the Operator shall deliver to the City:

38.2.1 audited annual financial statements of the Operator within 90 Days after

each relevant Financial Year-end; and

38.2.2 unaudited management accounts of the Operator (comprising a profit and
loss account, balance sheet and cash flow statement), copies of which shall
be delivered to the City within 30 Business Days after the end of each
Quarter of a Financial Year. Without detracting from the City's rights under
this Agreement, and in order to assist the Operaior in taking proactive
steps, to ensure the sustainability of its operations and identify any negative
trends which may likely impact the Services, the City may provide the
Operator with such feedback as it may consider appropriate from time to

time arising from its consideration of the Operator's management accounts
submitted in terms of this clause 38.2.2.

38.3 The Operator shall provide the City with all information as the City may be

required to provide to the National Depariment of Transport or Nationa! Treasury,
from time to fime.

38.4 The Operator's financial statements shall be prepared in accordance with IFRS
(international financial reporting standards within the meaning of IAS Regulation
(EC) No 1606/2002 of the European Parliament and of the Council of the
European Union) and fairly reflect the financial position of the Operator as at the
date and for the period for which such statements are prepared.

38.5 The Operator shall furnish to the City, within 5 Business Days of receipt by it of
written demand from the City, all such additional information as may be
reasonably required by the City from time to time.

38.6 The Operator hereby irrevocably undertakes to notify the City i
immediately upon the occurrence of any of the following even

writing,
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38.6.1 when the board of the Operator becomes aware that the Operator is
Financially Distressed in which case the Operator undertakes to give the
City 7 Business Days advance notice in writing of its intention to agree fo or
to take any resolution to place the Operator under Business Rescue and
during such period the Operator shall consult with the City in regard to such
proposed action with a view to exploring ways of avoiding:

38.6.1.1 the necessity to take such action and;

38.6.1.2 the potential disruption to the Services which may occur if the
Operator is placed under Business Rescue;

38.6.2 when the Operator becomes aware of any person proposing to take, or
taking, any step to apply to court for the Business Rescue of the Operator,

and such writien notice shall set out the full detalls of the Financial Distress ar the
actual or proposed activity, as the case may be.

39. Incident Reporting

39.1 Should the Operator become aware of circumstances or problems which have
prevented, are preventing or will prevent the Operator from providing the
Services as specified, the Operator must immediately after becoming so aware,
advise the City of such circumstances or problems and also indicate the manner
in which the provision of the Services were, are or are going to be influenced
thereby, if applicable and such advice must be confirmed o the City in writing
within 24 hours.

30.2 In addition to any obligations under Applicable Law, the Operator must
immediately after its occurrence, report to the City or its Authorised
Representative any accident relating to the Services (whether or not a Vehicle
has been involved and including accidents at any Depots) In which persons have
been injured or killed, This must be followed by a written report containing fuil
details of the occurrence, including the South African Police Service report and
case number (the "SAPS Report"), within 4 Business Days of the occurrence.

39.3 The Operator shall be required to report all other incidents aggmay be further

defined by a Protocol, excluding such incidents as describ
above, to the City in writing within 2 Business Days of the

clause g30.2

bec
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aware or where a prudent operator should have reasonably become aware of the
incident. Such report shall include the SAPS Report, where applicable.

394 In the event that the Operator fails to comply with the provisions of clauses 39.2
and 39.3, the Operator shall be liable for all claims arising as a result of the
incident and the cost of repair of the Vehiclels involved to a condition acceptable

to the City,
395 The Operator shall report;
39.5.1 any acts of vandalism or damage to the Stops and/or Stations:
38.5.2 the obvious need for cleaning of Stops; and
39.5.3 the use of the Stops by trespassers,

to the City within 2 Days of their occurrence.

40. Other responsibilities

40.1 The Operator shall be responsible for the safe disposa! or recycling of any oll,
lubricant or water containing any variation of such lubricant in accordance with
the National Environmental Management: Waste Act, 59 of 2008.

40.2 The Operator shall at its own cost comply with the provisions of the Occupational
Health and Safety Act 85 of 1993 ("OHSA") and all regulations and safety
standards promulgated thereunder. Accordingly the Qperator shall be obliged to
sign the City of Cape Town Occupational Health and Safety Agreement
substantially in the form of Annexe G attached hereto and shall ensure
compliance therewith at all times.

40.3 The Cperator shall be liable for and pay all traffic fines incurred as a result of the
use of the Vehicles, as well as any additional Penalty set out in the Service
Levels and Penalties Schedule. The Operator shall provide the City with a written
report on all traffic fines issued to the Operator or its Employees regarding or in
relation to the use of the Vehicles. The City may publish an Operator's record
regarding traffic fines in accordance with clause 68.
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PART G - MAINTENANCE OF VEHICLES

41. Overarching duty

41.1 The Operator shall, at alf imes during the currency of this Agreement, ensure
that all Vehicles utilised in the rendering of the Services are kept in a state of
good repair and maintained in accordance with the further provisions of this Part

G. Notwithstanding anything to the contrary contained in this Agreement, the
Operator shall:

41.1.1 be liable for any damage caused to the Vehicles in accordance with its
obligations under this Agreement; and

41.1.2 at all times be responsible for the maintenance and upkeep of those
Vehicles in relation to which the relevant Vehicle Maintenance Agreements
have expired, as well as the 6m Vehicles.

42, Initial Maintenance Period

421 It is recorded that in respect of the City Vehicles, the City shall be entitled to
negotiate the benefil of various Vehicle Maintenance Agreements from relevant

City Vehicle Suppliers and which agreements shall cover each City Vehicle in the
Initial Fleet for the Initial Maintenance Period.

42,2 To the extent that such Vehicle Maintenance Agreement has been entered into
by the City as contemplated in clause 42.1 above, the Operator shall at all times
be required to comply with the terms and conditions of the relevant Vehicle
Maintenance Agreement and shall be required to maintain the City Vehicles in
accordance with the specifications of the City Vehicle Supplier as notified to the
Operator from time to time and shali not do anything which has the effect of

voiding any warranty provided by a Vehicle Supplier in respect of any of the
Vebhicles.

42.3 All maintenance and repairs which do not fall within the parameters of the Vehicle
Maintenance Agreements will be promptly carried out by the Operator at its own
cost in terms of a preventative maintenance programme.

42.4 The Operator is hereby appointed as the City's agent in ect of the
enforcement of the City's rights under the Vehicle Maintena greemefits,
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42.5

42.6

42.7

42.8

which authority the City may on good cause suspend or terminate at any time on
1 Months' prior written notice to the Operator. The Operator hereby indemnifies
the City from all claims, damages, loss, costs, charges and expenses, howsoever
incurred as a result of the Operator's failure to comply with any provision of the
Vehicle Maintenance Agreement.

During the Initial Maintenance Period, and in addition to the provisions of this
clause 42, the specific maintenance provisions set out in Annexe L shall apply fo
the 2m Vehicles.

It is further recorded that Operator Vehicles may, during the currency of this
Agreement, be subject to their own maintenance plan depending on the terms of
any agreement betwsen the Operator and the relevant Operator Vehicle supplier.
The Operator shall be obliged to adhere to the terms of such maintenance plan
and in the absence thereof (or subsequent to the expiry thereof) shall ensure that
all Operator Vehicles are maintalned at its own cost and to the highest standard
possible and generally in accordance with the provisions of this Agreement.

During the Initial Maintenance Period and within 24 hours of maintenance or
repairs to a City Vehicle being required, the Operator undertakes to provide the
City with a written report detailing any repair work required to be carried out on
any of the City Vehicles (whether mechanical or bodywork), including where such
work is occasioned by, a recall by the applicable City Vehicle Supplier, defective
service by the applicable City Vehicle Supplier or due to any other fault
attributable to the applicable City Vehicle Supplier. The aforesaid report shali also
include details of the cost of such repair and the specific reasons why such fault
is attributable to the applicable City Vehicle Supplier or other third party
authorised by the City to install, maintain, repair or remove equipment on or from
the Vehicles. '

After termination of the Initial Maintenance Period, the Operator shall abtain the
City's approval for maintenance and repairs, or to report to the City after such
maintenance and repairs as set out in a Protocol, including where such work is
occasioned by a recall by the applicable City Vehicle Supplier or due to any other
fault attributable to the applicable City Vehicle Supplier. Where the Cperator
attributes the reason for the maintenance or repairs to the Vehicle Supplier
or other third party authorised by the City fo install, maintal

88
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42.9

equipment, the Operator shall submit a report to the City including details of the
cost of such maintenance or repair and the specific reasons why such fault is
attributable to such other party. The Operator’s claim, if any, shall lie against such
other party, not against the City.

The cost of driving City Vehicles to and from the premises of the applicable City
Vehicle Supplier or any other suppliers of services to the Operator regarding the
maintenance and repair of the City Vehicles (including costs related to recall of
such Vehicles) shall be borne by the Operator.

43. Expiry of the Vehicle Maintenance Agreement

43.1

43.2

43.2.1

43.2.2

43.3

The Operator shall be obliged to commence the maintenance of specific Vehicle
types immediately upon expiry of the relevant Vehicle Maintenance Agreement
with the relevant Vehicle Supplier or its subcontractor, as the case may be,
whether such maintenance is performed by the Operator's technicians or
contracted to third parties. |

Only in circumstances pertaining to the maintenance of Major Parts and/or where
maintenance to a Vehicle is specifically required to comply with any warranty or
guarantee which may have survived the termination or expiry of the Vehicle
Maintenance Agreement: |

where such maintenance is performed by the Operator's technicians, the
Operator shall obtain accreditation / certification from the relevant Vehicle
Supplier to enable such technicians to perform maintenance and repairs on
the relevant Vehicles; or

where such maintenance is contracted to third parties, the Operator shall
ensure that such third party service provider obtains accreditation /
certification from the relevant Vehicle Supplier before its technicians may
perform maintenance and repairs on the relevant Vehicles.

The Operator shall provide proof of the accreditation / certification required in
terms of clauses 43.2.1 and 43.2.2 above (as the case may be) to the Clty, prior

to the undertaking of any maintenance to the Vehicles as conggmplated in either

of the aforementioned provisions.

89
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44. Further maintenance obligations

44 1 The Operator shall be liable for the regular servicing, maintenance and repair of
all the Vehicles for the remaining period of the Agreement in accordance with the
provisions hereof, uniess expressly provided for otherwise.

44.2 The Operator's further maintenance and repair obligations are set out below and
the cost of such maintenance and repairs, (to the extent not covered under the
insurance provisions in clause 67) shall be borne by the Operator namely:

44.2.1 repair and/or replacement of tyres and/or wheels subject to accident
damage, excessive wear and tear and uneven wear, it being recorded that
the Operator shall at all times adhere to the tyre specifications as
determined by the City from time to time;

44,22 supply and top-up of lubricants, between services;
4423 supply of fuel and Adblue additive;
44.2.4 any repair or replacement required, necessitated or caused as a result of,

or generally resuiting from or in connection with the following:

44.2.41 accidental or intentional damage;

44242 labour disturbances attributed o the Operator's Employees, or in
circumstances not covered by SASRIA as contemplated in clause
67.1,

44243 improper or negligent use of the City Vehicles;

44.2.4.4 use of the City Vehicles in breach of the terms and conditions of this
Agreement;

44245 incompetence of the Operaior or the Employees, subcontractors or
any third party in driving, handiing, working, or otherwise dealing with
the City Vehicles;

44.2.4.8 servicing, maintenance or repairs to the City Vehicles by any third

party other than in accordance with the directions City Vehicle
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Supplier or with the prior written approval of a City Vehicle Supplier
during the Initia! Maintenance Period;

442 A7 minor repairs strictly necessary and carried out in an emergency
situation or breakdown;

442.4.8 shock loading conditions and/or adverse driving conditions (and
including, but without limitation, the exceeding of legally permitted
gross vehicle andfor gross combination mass {provided that the
Vehicle is equipped with the technology to inform the Driver when
such mass is exceeded), speed limits and/or RPM (revolutions per

minute);
44,2.4.9 the theft of the City Vehicles;
44.2.4.10 failure to comply with the manuals applicable to City Vehicles,

provided that the manuals have been fumished to the Operator;

44.2.4.11 failure or malfunction of any component or equipment which is not
provided by a City Vehicle Supplier or its subcontractors installed on
the City Vehicles, as approved by a City Vehicle Supplier in
circumstances where such component or equipment ought to have
been provided (or approved) by a City Vehicle Supplier or a
subcontractor, as the case may be;

44.2.4.12 the use of contaminated or non-City Vehicle Supplier approved fuels,
Adblue and/or lubricants;

44.2.4.13 the repair or replacement, as the case may be, of or to the paintwork,
chrome, trims {Including but without limitation, carpets, seats, railings
and handles), emblems, body work, uphoistery, cab structure,
windscreen, mud flaps, windows and glass generally, bulbs, the
repair of any road and stone damage to the paintwork;

44.2.4.14 attending to breakdowns and generally delivery to or collection or
transportation from the point of service, salvage or breakdown (other
than as set out above or below) after the Initial Majgtenance Period,

44.2.4.15 jump-starting City Vehicles;
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44.2.4.16 work done outside operating hours, regarding attendance fo
breakdowns and regarding emergency repairs after the Initial
Maintenance Period;

44.2.417 non-compliance by the Opsrator with any other obligations under the
maintenance provisions specified in this Agreement, the relevant
Vehicle Maintenance Agreement and in the Operational
Speacifications Schedule;

44.2.4.18 theft of City Vehicle equipment and components;

44.2.4.18 tampering with City Vehicle odometer, contrcls and any other
specialised vehicle equipment;

44.2.4.20 operating City Vehicles in a manner that may harm the Vehicles'
electrical and driveline components;

44.2.4.21 City Vehicle component damage due to the Operator's negligence in
checking and maintaining oil, lubricant and fluid levels as stipulated in
the applicable City Vehicle Supplier operating manual;

44.2.4.22 operation of City Vehicle on Routes and road surfaces for which the
Vehicle was not designed unless speciiically authorised by the City,

for the avaidance of doubt, it being recorded that, except where expressly
provided otherwise, the Operator's obligations in terms of this clause
44.2 .4, shall apply equally during the initial Maintenance Peried and for the
remaining duration of this Agreement.

44.3 in addition, the Operator shalt:

44.3.1 perform the required regular checks, in accordance with the manuals
(which shall be furnished to the Operator) and including the checking of
coolant levels, lubricant levels, tyre pressure and the like and the
introduction of anti-freeze or the application of rust inhibiting agents;

44,32 replace lost parts including, but not limited to, spare wheels, fire
extinguishers, first-aid kits, warning triangles and lamps, tool

¢k, service
booklets and the like and petform any testing or maint
items;

of such
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4433 wash the City Vehicles (save for a complete wash of the chassis, engine,
gearbox, front and rear axle, at the time of carrying out routine service and
maintenance work where this is undertaken by the City Vehicle Supplier);

44.3.4 attend o the fitment, service or repair of any parts or equipmsnt necessary

pursuant to any Applicable Law which may come into force after the
Signature Date;

44.3.5 carry out maintenance and repairs of the City Vehicles as may be
necessary and agreed by the Transport Controlier which shall be performed
in accordance with industry best practice;

44.3.6 carry out brake testing every 5,000 kilometres as required by Applicable
Law, if different;

44.3.7 keep and use the City Vehicles in a proper and prudent manner and ensure
that only duly qualified and competent persons are allowed to drive the City
Vehicles and amongst other things, but without limitation, ensure that the
City Vehicles are not operated improperly or negligently;

443.8 ensure that the City Vehicle Supplier's running-in instructions and proper
responses to systems warnings are fully understood and properly
observed;

44 3.9 ensure that legally permitted gross vehicle and/or gross combination mass

is not exceeded;

44.3.10 not overload the City Vehicles nor use it for any purpose for which it is nof
designed;
44.3.11 ensure that no components of the City Vehicles are removed or exchanged

except where defeclive and in the course of normal service, repair or
replacement and generally ensure that the City Vehicles are operated in a
camplete condition;

44,312 ensure that regular checks are made by the Operator of all oils, coolants,

Adblue and electrolyte levels and that such levels are correctly maintained
in accordance with the manuals;
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44.3.13 comply with the City Vehicle operating manuals and take ali reasonable
steps and precautions to minimise damage to the City Vehicles and in
particular, but without limitation, in the event of any defect or failure
occurring in the City Vehicles;

44.3.14 promptly deliver the City Vehicles to a City Vehicle Supplier workshop for
service and maintenance at the relevant intervals in accordance with the
relevant City Vehicles' manuals and the City's instructions. In this regard,
the Operator shall present the City Vehicles for service at the City Vehicle
Supplier stipulated time interval, or kilometra reading or within no more than
10% of the service interval kilometres (whether more or less). If the City
Vehicles are not presented for service within the required kilometre range
or time interval, any service work required outside of the City Vehicle
Supplier parameters shall be performed at the Operator's cost;

44.3.15 promptly advise the City Vehicle Supplier and deliver the City Vehicles to a
City Vehicle Supplier workshop, or other third party approved by City
Vehicle Supplier (as the case may be), whenever the City Vehicles requires
repair, where fallure to repair may result in additional repair or maintenance
costs;

44.3.16 allow authorised City Vehicle Supplier representatives access to the City
Vehicles and for this purpose ensure that such representatives are
permitted to enter into the relevant Depots or Staging Areas for this
purpose, for the duration of the Initial Maintenance Period;

44,317 co-operate at all times with the City Vehicle Supplier in respect of
maintenance, repair and services that form the subject of the City Vehicle
Supplier's agreement with its bodywork subcontractor (where applicable)
and the Operator shall refrain from doing anything that will prejudice the
City Vehicle Supplier rights and obligations in terms of its agreement with
its bodywork subcontracior (where applicable), for the duration of the Initial
Maintenance Period;

44.3.18 ensure that only 50ppm diesel and the Adblue additive as prescribed by the

City Vehicle Supplier Is used save and in relation to Volvo Vehjgias only, for

emergencies, in which case 500ppm diesel may be used for
1000km or 2 (iwo) of 10 (ten) consecutive tanks of dj

ore than

I; pro that th
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44.3.19

44,3.20

44.3.21

44.3.22

44.3.23

44.3.24

Operator may approach an authorized City Vehicle Supplier representative
in the event that use of 500ppm diesel is necessary for a distance
exceeding 1000kms or more than 2 of 10 consecutive tanks of diesel, for
authorization of further operation of the Volvo Vehicles and such
representative shall not unreasonably withhold authorisation, but may
impose reasonable conditions;

in the event that the Operator propases to use an alternative to the Adblue
additive, first obtain authorisation from the City and reasonable conditions
may be imposed;

cause the City Vehicles to be used only for their specified use;

allow the City's Authorised Representative to inspect the Vehicles, have
access fo and be entiiled to, download, all information available from the
City Vehicles (whether from onboard computers or otherwise) including the
kilometres travelled by the City Vehicles;

be responsible for all daily pre-Trip checks prior to the Vehicles leaving the
Depots, such checks to be limited to K53 checks and necessary
functionality checks in relation to the Fare Payment Units and APTMS
Units;

be obliged {o furnish the City with actual performance indicators as set out
in the Operational Specifications Schedule pertaining to preventative
maintenance key performance indicaiors so as to enable the City to
measure the future performance of the preventative maintenance
operations in respect of the Vehicles and the Operator shall procure such
information from the relevant Vehicle Supplier on a Monthly basis, it being
recorded that the obligation in this clause 44.3.23 shall only apply after the
Initial Maintenance Period;

complete a log regarding each City Vehicle in a form as may be prescribed
by the Cily, which shall record the abovementioned information and all
damage and repairs to the City Vehicle while in the possession of the
Operator, movement of the City Vehicle to the City Vehicle Supplier or
other service providers for repair or service (including odometer

95
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readings upon dsparting and returning, a description of the purpose and
any other relevant comments).

45. Review of 9m Vehicle maintenance

451 it is recorded that:

451.1 Busmark has currently been contracted to, amongst other things, maintain
the chassis and bodies of the 9m Vehicles for a period of three years (the
"9m Initial Maintenance Period");

45.1.2 the Operator will be obliged to commence the maintenance of the 9m
Vehicles immediately upon expiry of the maintenance contract with
Busmark or its relevant subcontractor;

45.1.3 due to inadequate reliable information on the cost and life expectancy of
Major Parts under South African BRT conditions, the Operator ls unable to
predict future maintenance costs for the 8m Vehicles withoui being
exposed to unacceptable risk.

452 it is further acknowledged that the 9m Initial Maintenance Period would not allow
for sufficient time to collate reliable data pertaining to maintenance costs
excluding tyres, as failure rates of components are typically lower for new 9m
Vshicles than for vehicles which have operated a higher number of kilometres
and having regard to the fact that notwithstanding the adoption of the scout
vehicle-strategy in clause 45.4 below, the number of kilometres that the Sm
Vehicles would have travelled during the 9m Inifial Maintenance Period, will
nonetheless be inadequate for data collection purposes.

45.3 In the circumstances and pursuant to consultation with the Operator, the City wili
extend the 9m Initial Maintenance Period to 5 years, with either S, o
another maintenance service provider, to allow for the establishment of a reliable
history regarding maintenance costs and contributing component life cycles
subject fo the further provisions below.

45.4 Maintenance monitoring and enhanced information gathering through

1)

Scout Vehicles
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4541 For purposes of this clause 45.4, "Scout Vehicles" shall mean those
designated vehicles constituting 10% of all 9m Vehicles (rounded
downwards to disregard fractions) required to run at the maximum number
of Scheduled Kilometres possibie in preference to other 9m Vehicles with
the aim of establishing the likely mainienance costs of 9m Vehicles.

45.4.2 The Operator shall be obliged to ensure that the Scout Vehicles are used to
their maximum available operating capacity whilst nonetheless adhering to
specified requirements for regular servicing and cleaning.

454.3 The City shall keep a comprehensive record of all work carried out in
respect of the Scout Vehicles, the time taken to complete tasks, cost and
components replaced or repaired and the distances at which failure of
componenis occurred. The Cperator shall be obliged to timeously provide
the City with all information necessary so as to enable the City to maintain
such record. The City shall provide any information collated in terms of this
clause 45.4.3 to the Operator upon written request by the Operator.

45.4.4 The Operator underiakes to co-operate with the City and Busmark or the
relevant maintenance service provider, as the case may be, by:

45.4.4.1 promptly providing all relevant information regarding component
failure to the City,

45442 monitoring the impact of negligent or abusive usage of the Sm
Vehicles on component failures;

45.4.4.3 assisting the City with the investigation of all instances of premature
failure of components to ensure that the costs atiributed to such
negligent actions are not inappropriately charged to Busmark or the
relevant maintenance service provider, as the case may be, or in due
course to the City, by way of an increased kilometre rate;

45.4.4.4 immediately addressing any improper negligent or abusive actions
identified by the City in relation io the maintenance of the 9m
Vehicles;

45.4.4.5 proactively maintaining the 9m Vehicles in a manner tent with
ensuring that the premature replacement of cggponent oide
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45.4.5 The aforesaid monitoring process contemplated in clause 45.4.4 would also
include a comprehensive exercise to identify as many of the current
imported components as possible that could be substituted by local
products, including but not limited to, window glass, body parts, brake
fricion material, seats, filters, radiators and electrical component
substiiutes. Notwithstanding the afcoresaid, the relevant maintenance
service provider and the Opserator shall be obliged to ulilise genuine,
original equipment components exclusively in respect of all safety critical
component replacements such as suspension, steering and brake calliper
components, unless the City agrees otherwise thereto in writing
beforehand.

45.4.6 The City will manage the data collection and analyses in consultation with
the Operator and will design, populate and maintain a database of the
information gathered from the Scout Vehicles, which database the Operator
shall have access to, in order fo enable the City and the Operator to arrive
at informed conclusions regarding probable component life cycles and
future cost of maintenance and repairs.

45.4.7 Due to the high value, long expected life cycles and 5-year guarantee on
drive-frain components of 8m Vehicles (viz, engine, gearbox and
differential) (the "Major Parts"), as part of the review contemplated above,
the City will conduct a review of the actual life of the Major Parts.

45.4.8 In order to determine, the projected costs in relation to the maintenance of
Major Parts of 9m Vehicles, the City will take into account the documented
performance of the Scout Vehicles of all MyCiTi operators in relation to
each Major Part. The average performanes in relation to the Scout Vehicles
per Major Part shall determine the basis of the cost structure for the long
term maintenance of the Major Paris of the 9m Vehicles for the remaining
period of this Agresment.

45.4.9 The Parties shall utilise the costing model referred to in the Operational
Specifications Schedule as a guide for the basis upon which they shall seek
to reach agreement with regard to the Kilometre-related R
the Operator in respect of the maintenance of the 9m

be paid to

les for the

remaining 7 year period of this Agreemeni and havi ard to the
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45.410

weighting allocated to maintenance costs within the 8m Vehicle Kilometre-
related Rate as set out in Table 4 of the Operator Specific Addendum. The
Parties shall commence their negofiations to reach an agreement as
aforesaid at the start of the 54" Month and shall finalise such negotiations
by no later than the 56™ Month following the Commencement Date. Any
revised Kilometre-related Rate agreed between the Parties shall be
implemented with effect from the 61% Month following the Commencement
Date,

Should the Parties fail to reach agreement as provided for in clause 45.4.9
above, such failure shall not constitute a dispute as contemplated in clause
60 (Dispute Resolution) but the maintenance contract with the relevant
maintenance service provider will be extended for a further period of 1 year,
subject to the City's supply chain management policy, to afford the City an
opportunity to advertise the maintenance of the 9m Vehicles, for the
remaining period of this Agreement, by way of a tender.process in which
case the Operator's fee per kilometre shall be adjusted accordingly.

45. Review of 9m Vehicle fuel consumption

46.1

46.2

46.3

It is recorded that the Kilometre-related Rate in raspect of 9m Vehicles have been
calculated on the assumption that the average fuel consumption of such vehicle
will be as set out in the Operator Specific Addendurn.

The City will install an electronic fuel monitoring system on each 9m Vehicle
which will automatically report the fuel quantity, odometer reading and vehicle
identification number each time a 9m Vehicle re-fuels. This information will be
reported directly to the City and will be used to monitor the fuel consumption of
each 9m Vehicle in its normal operating environment.

Should the aferementioned system fail to be installed or operate correctly for
whatever reason, the Operator shall be obliged to provide individual vehicle
odometer readings and quantities of fuel used per 9m Vehicle on a Monthly
basis. The City shall be enfitled to conduct inspections, subject tg@the further
provisions of this Agreement regarding inspections, to ensure th
data provided.

uggey of
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46.4 The City shall also be entitied to carry out such random inspections to ensure that
the 9m Vehicles are being operated in a fuel efficient manner as contemplated in
clause 46.2. If the City finds that the Operator continues to operate in a fuel
inefficient manner despite receiving written notice from the City to remedy same,
the City shall be entitled to utilise the fuel consumption data of Another Operator
for purposes of the review contemplated in this clause 46.

46.5 The City will adjust the Kilometre-related Rate for 9m Vehicles after 12 Months
following the Commencement Date by:

46.5.1 having regard to the actual fuel consumption data from the monitoring
process contemplated in clauses 46.2 and/or 46.3 above; and

46.5.2 taking into account the average fuel consumption of all 9m Vehicles
operating on Routes assigned to the Operator over a period of not less than
3 Months,

and such adjustment shall apply retrospectively from the Commencement Date
and shall be paid against receipt of an Invoics reflecting such adjustment.

46.6 Where Services in respect of Phase 1B are not yet operational during the 12
Month period contemplated in clause 46.5, the City will conduct fuel consumption
tests, in representative conditions (relative to a basket of Phase 1B Routes) over
1 or more Days and also have regard to factors such as topography, passenger
load and congestion to determine actual appropriate fuel consumpticn. Prior to
running such tests, the Operator shall be invited to comment on the proposed
methodology to be used during the test and the Operator shali also be entitled to
observe such tests and provide input in finalising the determination.

46.7 Pursuant to clauses 46.5 and 46.6, the adjustment to the Kilometre-related Rate
for Om Vehicles shall finally be determined having regard to the weighting
allocated to fuel costs in the 9m Vehicle Kilometre-related Rate as sel out in
Table 4 of the Operator Specific Addendum.
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47. Maintenance Cost Differential - Remaining Vehicles
471 Maintenance and adjustment in respect of the Remaining Vehicles

47.1.1 The City has awarded a tender for certain Trunk Vehicles in and during July
2013 ("Scania Vehicles"). It is recorded that the City may procure further
- Additional Vehicles or Replacement Vehicles in accordance with the

provisions of this Agreement.

47.1.2 Pursuant to the City's procurement of any Remaining Vehicles, the City
may elect to enter info a Vehicle Maintenance Agreement in respect of
such Remaining Vehicles provided that the City shall be entitled to assign
its rights and obligations in respect of such Vehicle Maintenance
Agreement to the Operator. Alternatively, the Operator may, in consultation
with the City, elect to contract with the supplier of the Remaining Vehicles
directly. Where the City elecis not to assign its rights under the Vehicle
Maintenance Agreement, it shall bear the cost of such maintenance. Where
the City assigns its rights and obligations as aforesaid or where the
Operator elects to contract with the supplier directly, the Operator shall
bear the cost of mainienance.

47.1.3 For the avoidance of doubt, in the event that the Operator does not wish to
accept the assignment or fails to contract with the supplier of the
Remaining Vehicles directly as contemplated in clause 47.1.2 above, the
Operator shall be required to maintain the Remaining Vehicles from the
date upon which the Operator takes delivery of such Vehicles and in
accordance with the provisions of this Agreement. -

47.2 Adjustment in relation to the Remaining Vehicles
47.21 For purposes of this clause 47.2, the terms:
47.2.1.1 <R cans thewll Vehicles procured by the City

under fender number 556N 2008/2009;

47.2.1.2 BV chicles" means the(il Vehicles pro
under tender number 371G / 2010/2011.

ed by the City
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47.2.2 For purposes of determining the projected maintenance costs of the
Remaining Vehicles for the duration of this Agreement and whether any
consequent adjustment is required to be made to the Kilometre-related
Rate {in respect of parts of and the Vehicle- related Rate (as they relate to
the relevant maintenance related labour costs) the following shall apply:

47.2.2.1 Any difference in the cost of replacement of parts and fuel
consumption attributed to the Remaining Vehicles and that of the
Volvo Vehicles or the Optare Vehicles, as the case may be ("Cost
Differential'), shall be applied to the adjustment of the Monthly
Vehicle-related Rate and the Kilometre-related Rate (the latter per
Vehicle type). In determining the Cost Differential regard shall also be
had to:

A7.2.21.1 any necessary reduction attributed fo the fact the Remaining
Vehicles may be subject to a warranty for an initial period, and

47.2.21.2 any other costs savings for the Operator arising from the
revised terms of the tender for the relevant Remaining Vehicles
when compared to the tender for the Volvo Vehicles or Optare
Vohicles, as the case may be, taking into account the latter
tender terms still affecting the Operator's costs after the
Commencement Date.

47.2.2.2 Where a Party is of the view that the Cost Differential, expressed in
percentage terms, is likely to be greater than 5% (up or down) then,
the Parties shall first engage in discussions with each other with a
view to reaching agreement regarding the required adjustment to the
relevant components of the Vehicle-related Rate and Kilometre-
related Rate as aforesaid. In the absence of any agreement between
the Parties within 1 Month of the commencement of such discussions
between them, either Party shall be entitled to immediately refer the
matter to the Independent Vehicle Maintenance Assessor for final
determination.

47 .2.2.3 The Independent Vehicle Maintenance Assessor shall, after
consideration of the submissions and supporting docum ntation
received from both Parties and taking into acgount th
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47.2.2.4

47.3

referred to in clause 47.2.2, objectively determine the projected
maintenance costs for the remaining period until the Termination Date
which may reasonably be attributed to each of the respective
categories of Trunk Vehicles contemplated above (i.e. Volvo Vehicles
or Optare Vehicles on the one hand and the Remaining Vehicles on
the other) and shall provide a final ruling on how the Vehicle-related
Rate and the Kilometre-related Rate for the relevant Vehicle type is to
be adjusted, if at all, as a result therecf.

Until such time as the maiter is resolved by the Independent Vehicle
Maintenance Assessot, the Operator shall continue to render the
Services in accordance with the Vehicle-related Rate and ihe
Kilometre-related Rate for the relevant Vehicle type then applicable to
the Volvo Vehicles. In the event that the Independent Vehicle
Maintenance Assessor determines that the Vehicle-related Rate and
the Kilometre-related Rate for the relevant Vehicle type is to be
adjusted (or if the Parties so agree), such new rate shall apply
retrospeciively as from the date agreed to by the Parties or the date
on which the matter is referred to the Independent Maintenance
Expert and any shortfall or overpayment shall be equalised in the next
payment foliowing the resolution of the matter as contemplated in this
clause 47.2.2.4.

Within 6 Months of the Commencement Date, in respect of the Cost Differential
relating to the Scania Vehicles (the determination of such Cost Differential shall
involve the Operator, the City and the Other Operators), the City shall make
adjustments to the allocation of Vehicles and Allocated Kilometres aimed at
ensuring that the Consideration payable to the Operator and the Gther Operators
is within 1% of their respective Market Shares. Pursuant to such adjustments the
City shall issue an amended Table 2 and Table 3 of Annexe A to the Operator
and the Other Operators.

48. Maintenance staff training

48.1

The Operator is required to provide suitably qualified staff to maintain all aspects
of the Vehicles after the Vehicle Maintenance Agreements e ired

{"Maintenance Staff").
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48.2 Where training Is provided by or on behalf of the City Vehicle Supplier at the cost
of the City, the Operator shall be responsible for any salary, wage or stipend
payable to trainees, protective clothing and any personal tools required as well as
all other costs associated with sending the trainee for the training course. Where
a trainee fails to complete a course, the Operator will be required to train an
alternative trainee or to employ qualified Maintenance Staff at its own cost.

48.3 The City shall provide training for the Maintenance Staff only as provided in the
Gperational Specifications Schedule.

49. Spare Parts

49,1 The Operator is required to provide g suitably stocked and secure spare parts
store as well as suitably qualified staff members to manage such store.

40.2 Subject to clauses 48.3 and 49.4, the Operator will be responsible for the
provision of ali other spare parts required.

49.3 The City may, in relation to the 9m Vehicles, provide the Operator with an initial
limited stock of spare parts for the Vehicles during the first year of operation after
the expiry of the Vehicle Maintenance Agreement between the City and NI
to a value of R50 000 per Vehicle {(determined as at June 2012).

49.4 The City may, in relation to the Remaining Vehicles, provide the Operator with an
initial stock of spare parts for the first year of operation after the expiry of any
maintenance agreement then in force between the City and the relevant Vehicle
Supplier up to a vaiue of R 50 000 per Vehicle {determined as at June 2012). The
spare parts may Include service components, body components and consumable
parts such as filters, wiper blades and lights.

50. Maintenance Tools and equipment

50.1 The Operator will be required to provide the required tools and equipment to
maintain the Vehicles.

50.2 To the extent that the City has agreed to assist the Operator in providing the tools
and equipment, the Operator shall be responsible for the car
this equipment and will be required to replace and suppl

d safekeeping of
nt any migsin
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equipment. All tools and equipment supplied by the City shall be returned in good
condition to the City on the Termination Date, fair wear and tear excluded.

50.3 The tools and equipment for the different Vehicle types which the City may
provide are set out in more detail in the Operational Specifications Schedule.,

51. Maintenance of adequate fuel stocks

51.1 The Operator shall, for the duration of the Agreement, irrespective of actual or
anticipated fuel delivery stoppages or shortage of fuel supply, ensure that it
maintains at all times, adequate levels of fuel, in order to ensure a seamless and
uninterrupted delivery of the Services. For purposes of this clause 51.1, adequate
levels of stock shall mean at least 2 Days' supply of the relevant types of fuel,
whether stored on or off premises. '

51.2 In the event that the Operator utilises off premises fuel storage facilities, the
Operalor shall put in place adequate contingency arrangements, to the
satisfaction of the City, to ensure uninterrupted and timeous delivery of fusl,
particularly but not limited to during times of fuel industry strikes, or other
anticipated fuel delivery stoppages or interruptions and any costs incurred as a

result of utilising off-premises fuel storage facilities shall be for the Operator's
account,

51.3 The City shall be entitled to conduct random spot checks in accordance with the
further provisions of this Agreement, to ensure that sufficient fuel levels are
maintained and that the aforesaid contingency plans are In place.

51.4 The Operator shall provide the City with fuel consumption figures per Vehicle
type (excluding 6m Vehicles), at such regular intervals as the City may prescribe
from time to time. The fuel consumption figures shall be presented in a

programmed automated report gensrated by an automated fue! system approved
by the City.

51.5 The Operator shall ensure that the automated fuel system is installed and
maintained on all Vehicles, it being recorded that the capital and installation costs
of the automated fuel system are included in the Operator’s set-up Pgovisions.

51.6 The cost of on-going maintenance, repair {and rental, if applic
with the automated fuel system shall be borne by the
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PART H - CONTROL CENTRE, OPERATIONS COORDINATOR, PROTOCOLS
AND SERVICES NOTICES

52. Control Centre

52.1 It is recorded that the City or the party appointed by the City for such purpose, as
the case may be, shall operate the Conirol Centre from which it will monitor and
supervise the movement of Vehicles in terms of this Agreement by way of

APTMS equipment and/or other necessary equipment to be installed on the
Vehicles.

52.2 Until the Control Centre's ability to track and control Vehicles is fully operational
and in the event that the APTMS system fails or is non-operational for more than
1 Day, the City shall confirm arrival and departure times of Vehicles using other
appropriate methods, such as closed circuit television, City monitors and/or
regulators appointsd by the Operator.

52.3 Notwithstanding the provisions of clause 55, the City will issue a Service Notice
from which time all Vehicle movements will be controlled and directed by the
Control Centre in direct communication with the Driver as set out in the
Operational Specifications Schedule.

53. Operations Coordinator

53.1 The Operator shall ensure that the Operations Coordinator:
53.1.1 is available to be contacied at all times by the Control Centre; and
53.1.2 addresses issues put to him by the Control Centre within 45 minutes of

being so requested or such shorter or longer period as may be reasonably
required in the circumstances.

53.2 The Operations Coordinator shall ensure that the Operator complies in all
respects with the Operator's obligations as set out in this Agreement.
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54. Authorised Representative

54.1 The City and the Operator shall notify each other, by no later than 5 Days after
the Effective Date, of the identity and contact details of their Authorised
Representatives.

54.2 All Service Notices and similar notifications, other than legal notices in terms of

clause 72.3, shall be directed by the City to the Operations Coordinator.

§4.3 Without derogating from the generality of this clause 54, the City and the
Operator, as the case may be, shall be entitled to appoint further Authorised
Representatives for general administrative matters (for example in relation to

‘specific shifis) and for operational matters (for example in relation to an Event
Service),

55. Service Notlces, Protocols and Amendments

55.1 The City shall be entiled to amend the Schedule, Scheduled Kilometres, Stops
and Routes {(and the allocation of, any of the aforementioned, a Depot, Staging
Area, or a Service) or to give notice of an Event Service or a Charter Service,
from time to time, in terms of clause 55.2. Such amendments shall be subject fo
the availability of required Vehicles (as determined by the City using its DIVA
Software System) and the remaining provisions of ihis Agreement in respect of
applicable notice periods, it being recorded that shorter notice periods may be
given subject to the agreement of the Operator.

55.2 In the event that the City wishes to amend the items listed in clause 55.1 above, it
shall do so by delivery of a Service Notice to the Operator in which case the
following notice periods shall apply to such Service Notice:

Amendment - .~ . - . . | Service Notice Period shall not be
B L e =17 | less than R LT
Routes, Schedule andfor Stops, where | 7 Days

no changes to Operating Licences are
required

Routes, Schedule and/or Stops where | 10 Business Days, provided that the
changes to Operating Licences are | Operator need not start operation of
requirgd the amended Schedule, and/or Stop
before the Operating Licgnce is
granted

Allocation of a Depot or Staging Area | 35 Days, commencing on
or the re-allocation of a Depot or | day of a calendar Mgg h prq
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Staging Area 1o the Operator or|in cases of urgency the Service
Another Operator, as the case may be | Notice period shalt not be less than 5
Business Days

Event Services 7 Days, or less by agreement
between the Parties
Charter Services 3 Days, or less by agreement
between the Parties
55.3 Notwithstanding clauses 55.2:
55.3.1 where amendments due to an emergency are required by the City in

circumstances where the requisite notice periods cannot be adhered to, but
except in relation to Event Services or Charier Services, the Transport
Controller shall be enfitled to Issue such instructions as he may deem
necessary without complying with the provisions of clause 55.2; or

55.3.2 where amendments due to urgent operational requirements are required by
the City, the provisions of clause 55.3.1 shall apply mutatis mutandis, save
that the City shall provide at least 7 Days' notice of such amendment; or

55.3.3 in cases where the urgent operational requirements demand less than 7
Days' notice, the City shall first consult with the Operator, and

the Operator shall be obliged to comply with such notice except in circumstances
where it, on reasonable grounds, does not have the relevant Vehicle and a
necessary Driver available.

55.4 The City shall be entitled to issue reasonable Protocols or amend previously
issued Protocols on 24 hours' notice to the Operator in the case of urgent matters
and on 7 Days' notice in respect of all other matters, it being recorded that any
operator may also suggest Protocols to the City from time to time for purposes of
best practice.

55.5 Should the City issue a Service Notice or Protocol in terms of this Agreement and
the implementation of such Service Notice or Protocol is likely to result in a
material increase or decrease in the Operator's expenses:

55.5.1 the Operator shall be obliged to implement the Service Notice or Protocol,
as the case may be, irrespective of the materiality of the expe a
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55.5.2 the Parties shall negotiate with each other in good faith in order to agree an
acceptable adjustment to the relevant category of payment as set out in
clause 8.2, in respect of the Operator's expenses,

provided that, if sither Party alleges that the Service Notice or Protocol materially
increases or decreases the Operator's expenses, as the case may be, such Party
shall be obliged to submit to the other, reasonable proof of such material increase
or decrease in the Operator's expenses, as the case may be and such material

increase or decrease shall be dealt with in accordance with the provisions of
clause 55.7.

55,6 If the Parties are unable to reach agreement through negotiations contemplated
in clause 55.5.2 within 7 Days of request by either Party to commence such
negotiations, the matter shall be referred for dispute resolution in accordance with
the provisions in clause 60.

55,7 For pumposes of clause 55.5 above, a "material” increase or decrease in the
Operator's expenses shall mean an aggregate of all increases and decreases per
year (calculated from the Commencement Date and for each ensuing year
thereaiter) exceeding 1% of the average Monthly Consideration. The average
Monthly Consideration shall be calculated over the preceding 12 Month period.

55.8 For the avoidance of doubt and subject to clause 55.5, to the extent that the
Operator's expenses increase or decrease by more than 1% of the average
Monthly Consideration as contemplated in clause 55.7, the City shall adjust the
relevant rate to take into account the full amount of such increase or decrease
and not only the excess or shortfall.
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PART | - WARRANTIES, UNDERTAKINGS AND INDEMNITIES
56. Warranties and Indemnities

56.1 Operator warranties

56.1.1 The Operator acknowledges that the City has entered into this Agreament
relying on the strength of the warranties given to the Gity by the Operator
and that the warranties are given with the intention of inducing the City
(which has been so induced) to enter into this Agreement on the basis that
such warranties are and will be correct for the duration of this Agreement.

56.1.2 Each of the warranties relates to the applicable position as at the Signature
Date, Effective Date and Commencement Date (and all periods in between)
and is thereafter promissory and relates to the period for the duration of the

Agreement, unless a Warranty is specifically stated to relate to the position
as at a specified date only.

56.1.3 Each Warranly shall be deemed to be material, unless the contrary is
proved by the Operator.
56.1.4 Each Operator Warranty shall be a separate Warranty and in no way

limited or restricted by any reference to, or inference from, the terms of any
other Warranty or by any other provision in this Agreement.

56.1.56 The Operator accordingly warrants and undertakes that:

56.1.5.1 it will as at 1 July 2014, hold, in cash, an amount equivalent to the
acquisition cost of all required tools, equipment, furniture and other
basic business materials required for the operating of its business,
the Operator Vehicles plus the necessary working capltat required
during the pre-operational and initial operational period;

56.1.56.2 it is and will be materially in compliance with all Applicable Laws
including but not limited to the BBBEE Codes; Labour Relations Act,
66 of 1995, the Basic Conditions of Employment Act, 75 of 1997, the
Employment Equity Act, 55 of 1998, the Unemployment Insurance
Act, 83 of 2001 and the Occupational Health and Safety 85 of
1293 and any relevant bus industry Bargaining Council Agr ts
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56.1.5.3 the entering into of this Agreement shall not constitute a breach by
the Qperator of any other agreement andfor arrangement to which the
Operator Is a party and this Agreement has been duly executed by
the Operator and is valid and binding on it in accordance with its
terms;

56.1.5.4 it shall, during the currency of this Agreement, remain a Black
Enterprise and shall provide the City with requisite certification
evidencing such status as and when requested by the City, from time

to time;

56.1.5.5 the Operator and its shareholders, are nat subject to any obligation,
non-compliance with which is likely to cause a material breach of this
Agreement;

56.1.5.6 alt information disclosed by or on behalf of the Operator to the City is

true, complete and accurate in all material respects and the Operator
is not aware of any material facts or circumstances not disclosed to
the City which would, if disclosed, be likely to have an adverse effect
on the City's decision (acting reasonably) to award this Agreement to
the Operator;

66.1.5.7 it is not in breach of the provisions relating to Restricted Companies
as set out in this Agreement, uniess the Commissioner, on good
cause and prior to the commission of such specific breach, agreas to
same in writing; and

56.1.5.8 all insurance premiums in respect of insurance obligations placed on
the Operator in terms of this Agreement have been timeously paid
and none are in arrears.

66.2 City and Operator Indemnities

56.2.1 The Operator shall take steps to ensure the safety of property and all
persons while they are being conveyed on the MyCiTi system or while they
are in, entering or leaving premises under the contro! of the Operator, The
Operator shall be liable for any loss or damages resulting from darfllge to

property including City properly, or the death of or injury to an rso,




VO Contract Execution Versiongiiilili) 23 08 2013 112
23/08/2013

which is caused directly or indirectly by an intentional or negligent act or
omission of the Operator, its agents, Employees or sub-coniractors.

56.2.2 The Operator indemnifies and agrees to hald the City harmless against all
claims, damages, loss, costs, charges and expenses, howsoever incurred
by either of the Parties, or by any third party, in consequence of a failure by
the Operator to comply with any law, regulation, rule, guideline, or code that
may be applicable to the Operator.

56.2.3 Nothing contained in this clause 56.2 shall, however, be deemed to render
the Operator liable for, or require it to indemnify the City against, any
compensation or damages with respect to injuries or damage to persons or
property resulting from any negligent act or omission of the City or its
agents or employees in respect of any claims, demands, lawsuits,
damages, costs, charges and expenses in respect thersof or pertaining
thereto and each Party ("Indemnifying Party") hereby indemnifies the
other against any claims, demands, lawsuits, damages, costs, charges and
expenses incurred by such other Party in consequence of the negligent
acts or omissions of the Indemnifying Party's agents or e ees.
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PART K - FORCE MAJEURE, NECESSARY ACTION, BREACH, TERMINATION
AND DISPUTE RESOLUTION

57. Force Majeure

571 For purposes of this clause 57, reference to a "Category" shall mean a category
as defined in Table 5 of Annexs A.

57.2 If either Party is prevented in whole or in part from discharging its obligations
pursuant to this Agreement as a result of an Event of Force Majeure, such Party
shall, as soon as reasonably practicable, notify the ather Party accordingly, The
aforementioned notice shall contain the following information:

57.2.1 the obligations which are affected and the extent to which the relevant
Party cannot perform those obligations;

57.2.2 a detailed description of the Event of Force Majeure;

57.2.3 an estimate of the time period which the Event of Force Majeure is
envisaged to continue; and

57.2.4 the measures proposed to be adopted to remedy or minimise the effects of
and costs arising from the Event of Force Majeure. If the Operator is the
Party prevented from discharging its obligations as a result of the Event of
Force Majeure and the City is of the opinion that the measures proposed
are not adequate, it shall advise the Operator by Service Notice. Such
Service Notice may propose alternate or additional measures which in the
opinion of the City may curtail the Event of Force Majeure and/or the costs
arising therefrom. Notwithstanding the provisions of this clause 57.2.4, the
Operator shail be obliged to take all proactive steps as may be reasonably
possible in anticipation of Events of Force Majeure so as to enable the
Operator to mitigate the financial effects thereof, including but not limited to,
the entering into of appropriate contractual arrangements with jts
Employees.

57.3 The Party prevented from discharging its obligations pursuant to this Agreement
as a result of an Event of Force Majeure shalli:
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57.3.1 use its reasonable commercial endeavours to remedy or minimise the
effects of the Event of Force Majeure to the extent reascnably practicable;
and

57.3.2 take all reasonable and necessary steps available to it as contemplated in

clause 57.2.4 (including, if such Party is the Operaior, the measures
proposed by the City in the Service Notice referred to in 57.2.4), 1o mitigate
any loss suffered by such Party or the other Party or any passengers as a
result of that Party’s failure to discharge its obligations pursuant to this
Agreement. '

57 4 In the event that an Event of Force Majeure affects the Operator's ability to
perform any of its obligations under this Agreement and to the extent that the
Services, or any part thereof, are suspended, the Operator shall not be entitled to
claim payment from the City for such suspended Services, or any additional costs
incurred by the Operator as a result of the Event of Force Majeure or in relation to
any steps taken by the Cperator in mitigating the effects of the Event of Force
Majeure, provided that, the Operator shall be entitied to payment as set out in
Table 5 of Annexe A subject to the further provisions below.

57.5 In the event that the Operator is the Parly affected by an Event of Force Majeure,
the City may, in response to the notice issued by the Operator in terms of
clause 57.1, issue a Service Notice to the Operator indicating, (if it is of the
reasonable opinion that circumstances so permit) any part of the Services which
should nonetheless be performed by the Operator for the period during which the
Event of Force Majsure subsists.

57.8 Subject always to the provisions of clause 57.9, in circumstances where an Event
of Force Majeure falls into:

57.6.1 Category A1, the Operator shall receive the payment specified in respect of
Category A1 in Table 5 of Annexe A and where such event endures for a
period longer than 14 Days, the Operator shall receive the reduced
payment specified in respect of Category A1 Evenis of Force Majeure
unless it, on application to the Cily, demonstrates good cause to the
satisfaction of the City, that its payment should not be reduced as

aforesaid. Where the City is so satisfied, it shall advise the Ogerator of

such decision in writing and the Operator shall continue to eivegthe
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payment in respsct of Category A1 for a further period of 14 Days at which
time the Operator shall be required to make a further application as
contemplated in this clause 57.6 and the process shall be repeated for
each ensuing 14 Day period;

57.6.2 Category A2, the Operator shall receive the payment specified in respect of
' Category A2 in Table 5 of Annexe A;

57.6.3 Category B, the Operator shall receive the payment specified in respect of
Category B in Table 5 of Annexe A;

57.6.4 Category G, the City shall pay the Operator the Consideration {excluding
the Kilometre-related Rate in respect of the Scheduled Kilometres not
operated due to the Event of Force Majeure) less the saving on cost that
the Operator has achieved or would have achieved if the measures
contemplated in clause 57.2.4 were implemented. In the event that the
Parties are unable to agree the amount payable in terms of this clause
57.6.4 within a period of 10 Business Days either Party may refer such
decision to the Independent Transport Expert for determination mutatis
mutandis in accordance with the provisions of clause 58.12. Until such time
as the Parties agree or the Independent Transport Expert has deiermined
the amount payable in respect of a Category C Event of Force Majeure, the
Operator shall be entitled to receive paymenl in accordance with Table 5 of
Annexe A.

577 If an Event of Force Majeure no longer prevents the Operator from performing its
obligations under this Agreement, the Operator shall be entitled to a reasonable
period, taking into account the extent to which it has wound down its operations
during the period of Force Majeure, to re-establish the Services in compliance
with its obligations under this Agreement.

57.8 It is expressly recorded and the Operator hereby specifically agrees that it shall
be obliged, in relation to any payment recelved in respect of an Event of Force
Majeure in accordance with clause 57.6, to ensure that such payment shall first
be applied to payment of all costs in relation to the maintenance and securing of
City assets such as the City Vehicles, Depots and Staging Areas as well as the
required payments to be made in relation to various licences and issions
including but not limited to certificates of fitness and vehicle licence ents
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57.9 If an Event of Farce Majeure continues for more than 90 Days and continues to
prevent a Party from performing its obligations under this Agreement, sither Party
shall be entitled to terminate this Agreement with immediate effect by written
notice to the other Party, provided that before doing so the Parties shall first have
met to find a mutually satisfactory solution for remedying such Event of Forge
Majeure and no Party shall terminate this Agreement unless the Parties are
unable to agree on a solution. In the event of such termination for Events of
Force Majeure under Categary B or Category C, the Operator shall be entitled to
the release of the Performance Guarantee subject to the provisions of clause 5.

57.10 Neither Party shall have any liability to the other in respect of the termination of
this Agreement as a consequence of an Event of Force Majeure or as a result of
any failure to carry out any of its obligations hereunder resulting from an Event of
Force Majeure.

58. Necessary Action

58.1 If the Operator commits a material breach of this Agreement to such an extent
that the City is compelled to step-in in order to ensure that the Services or any
part thereof are continued seamlessly or if the City reasonably believes that the
Operator is or will be unable to provide the Services or any part thereof in the
manner contemplated in this Agreement, the City shail be entitled to give the
Operator no less than 48 hours written notice to take remedial action reasonably
acceptable to the City ("the Remedial Notice") before iaking any necessary
action as contemplated in clauses 58.3.1 ta 58.3.3 below ("Necessary Action”).

58.2 The Remedial Notice shall set out:

58.2.1 details of the material breach or reasons for the City's belief (and shall refer
to previous relevant notifications, if any) that the Operator is or will be
unable to provide the Services or any part thereof;

58.2.2 the action the City intends taking including the duration of the contemplated
Necessary Action (provided that the City shall be entifled to extend, by
written notice to the Operator, the duration having regard prevailing

circumstances); and
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£8.2.3 the date upon which the City intends to commence the Necessary Action in
the event that the Operator fails to take remedial action.

58.3 Pursuant to receipt by the Cperator of the Remedial Notice, in the event that the
Qperator fails to take such remedial action within the period specified in the

Remedia! Notice, the City shall be entitled to proceed to take the following
Necessary Action:

58.3.1 to suspend the Services vis a vis the Operator and o offer the re-allocation
of the Services to the Other Operators in such proportions, on such terms
and for the peried specified in the Remedial Notice as the City may deem
appropriate having regard to economies of scale, functionality and cost
effectiveness of such Other Operators; and

58.3.2 in the event that the City is unable to reach an agreement with the Other
Operator/s in relation fo the re-allocation of Services, to facilitate the
provision of such Services or part thereof from any third party; andfor

58.3.3 . to take such other action as It may deem necessary and appropriate in the
circumstances in order to ensure the continuity of the Services or as may
be required of the City by any Appiicable Law.

88.4 It is specifically recorded that if, pursuant to the provisions of clauses 58.10 to
58.13 (both inclusive), the Operator is not re-vested with its rights within the time
period contemplated in clause 59.1.21, the City shall be entitled to terminate this
Agreement.

58.5 The Operator hereby irrevocably agrees that the City, in taking the Necessary
Action, shall be entitled to take possession of the City Vehicles and Depots and
the Operator undertakes to co-operate and do all things necessary to transfer
possession of the City Vehicles and Depots to any Other Operator (or any third
party) appointed by the City and to do all such things as may be necessary to
ensure the seamless operation of the Services or ény part thereof. The provisions

of clause 61 shall apply, mutatis mutandis, to such retaking of possession.

58.6 The Operator shall be eniitled, within a reasonable period prior to the expiry of
the time period specified in the Remedial Notice, to present a writ
the City ("Remedial Proposal”), in which it sets out:

proposal to
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58.6.1 the steps it will take to be in a position to remedy all matters set out in the
Remedial Notice;

58.6.2 the time period in which it will take such steps; and

£8.6.3 any other factors which will satisfy the City that it will resume the rendering
of the Services in accordance with its obligations in terms of this
Agreement.

58.7 In the event that the City is satisfied that the provisions of the Remedial Propesal

will adequately address the matters set out in the Remedial Notice, it shali by way
of written notice re-vest the Operator with all its rights under this Agreement,
subject to such conditions as the City may reasonably impose.

58.8 In the event that the Operator does not provide a Remedial Notice within the
period contemplated in clause 58.6, or the City is not satisfied that the provisions
of the Remedial Proposal will adequately address the maiters set out in the
Remedial Noiics, it shall be entitled to continue with the Necessary Action.

58.9 If the City takes the Necessary Action, then without prejudice to any of the City's
remaining remedies pursuant to clause 60, for so long as and to the extent that
such Necessary Action is taken and prevents the Operator from performing any
of its obligations under this Agreement:

58.9.1 the Operator shall be relieved from such obligations for the duration of the
period in which the City is taking the Necessary Action; and

58.9.2 without prejudice to the City's rights to claim damages, the Monthly
Consideration due and payable by the City to the Operator shall equal the
amount the Operaior would have received if it were performing the
obligations affected by the Necessary Action in full over such period, less:

58.9.2.1 any outstanding Penalties praviously imposed, but not yet deducted
as calculated in accordance with the provisions of this Agreement;
and

58.9.2.2 an amount equal to the City's costs incurred pursuant t ing such

Necessary Action.
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58.10 In the event that the Operator disputes the City’s decision to take the Necessary
Action, it may within a period of 3 Business Days of receipt by it of the Remedial
Notice, refer such dispute to the Independent Transport Expert.

58.11 The Independent Transport Expert shall be instructed to determine or otherwise
resolve the dispute within 14 Days of his appointment and pending such
determination or resolution, the City shall be entitled to take the Necessary Action
provided that if the City takes the Necessary Action and the dispute is determined
In favour of the Operator, the City shall be obliged to restore the status quo anfe
and re-vest the Services with the Operator in either case without prejudice to
either Party's rights under this Agreement or in law, including its rights to claim

damages.
58.12 In making its determination, the Independent Transport Expert shall:
58.12.1 investigate the dispute or matter in such manner as he in his sole discretion

considers appropriate;

58.12.2 call on the Parties to make representations in regard thereio;

58.12.3 be entitled to consult with the Parties (or either of them);

58.12.4 be entitled to take any advice from any third party;

58.12.5 act as an expert and not as an arbitrator and whose decision shall be final

and binding on the Parties; and
58.12.6 direct how his costs and charges ars to be borne.

58.13 To the extent that the Independent Transport Expert determines that the City was
entiled to take the Necessary Action, in considering an award for damages, he
shall have regard to the cost incurred by the City in replacing the Operator.

59. Breach and Termination
59.1 If the Operator;

B59.1.1 commits a material breach of this Agreement (other than a breach of
payment obligations or in circumstances where the provisions of clause 58
are specifically invoked due {0 material breach) and fails to r Vi
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breach within 10 Business Days after receipt from the City of written notice
calling upon it to do so;

59.1.2 commits a breach of any payment cbligation in terms of this Agreament and
fails to make payment within 5 Business Days after receipt from the City of
notice calling upon it io do so;

59.1.3 fails to provide the Performance Guarantee as contemplated under clause
6;
59.1.4 at any time, is Financially Distressed or fails to provide the written notice

contemplated in clause 38.6, or having provided the written notice
contemplated in clause 38.6.1, the City and the Operator are unable to
agree within the time period referred to in clause 38.6.1 that no action be
taken to place the Operator under Business Rescue;

58.1.5 commits or attempts to commit an act of insolvency (as defined in the
insolvency Act No. 24 of 1936);

59.1.6 makes a compromise with its creditors or an assignment in favour of its
creditors;
59.1.7 agrees to carry out this Agresment under the supervision of a committes

representing its creditors;

59.1.8 goes into liquidation, whether provisionally or finally (other than a voluntary
liquidation for the purpose of amalgamation or reconstruction to which the
City has given its prior written consent);

58.1.9 sells, transfers or otherwise disposes of all or the greater part of its assets
or business, without the prior written consent of the City;

59.1.10 has judgment of a material nature taken against it, likely to affect the
Qperator's status as a going concern and fails fo satisfy or apply to have
same set aside within 7 Days of becoming aware thereof;

59.1.11 delegates, cedes or sub-contracts this Agreement or part thereof in
contravention of the provisions hereof without having obtaincgilihe Cify's
prior written consent;
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59.1.12 confravenes the provisions of the special conditions referred to in the
Operator Specific Addendum;

59.1.13 due to its own fault, fails to obtain any of the necessary Operating Licences
to be used in the rendering of the Services or has such necessary
Operating Licences withdrawn, cancelled, suspended or revoked;

£59.1.14 offers, promises or gives a bribe or other gift or remuneration to any officer
or employee in the service of the City in connection with the obtaining or
execution of this Agreement;

59.1.15 acts or attempts 1o act in a fraudulent manner in obtaining or executing a
contract with any government depariment, provincial administration,
municipality, public body, company or person;

592.1.16 enters into any agreement or arrangement, whether legally binding or not,
with any other person, firm or company to refrain from formally responding
to the City's calls for proposalis or the entering into of any negotiations with
the City in relation to this Agreement;

59.1.17 abandons or otherwise repudiates any of its obligations in terms of this
Agreement;
59.1.18 consistently fails to observe any provision of this Agreement or the

Operational Specifications Schedule (despite being given notice in relation
thereto), whether or not Penalties have been imposed, with the result that
the Services may be regarded by the Cily as being materially defective;

£59.1.19 incurs Penalties equal to or exceeding the Penally Cap as defined in clause
17.8.2 over any 2 Month period (not necessarily consecutive Months) in
any calendar year;

£9.1.20 as a result of any demerit points system imposed on the Cperator or any of

its Drivers in terms of or pursuant to the Administrative Adjudication of
Road Traffic Offences Act, 46 of 19898, directly or vicariously causes the
whale or the majority of the City Vehicles uiilised by the Operator in terms
of this Agreement to become immobilized for any period of tim
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59.1.21 is not re-vested with all its rights under this Agreement within a period of 30
Days following the taking by the City of any Necessary Action in terms of
clause 58 or such longer period as the City may determine in writing having
implemented the provisions of clause 58.7, if applicable,

then the City shall be entitled, in addition to and without prejudice to any other
right it may have in law or in terms of this Agreement, to enforce specific
performance of tha terms of this Agreement; or to cancel this Agreement forthwith

on notice to the Operator and in either event, to recover such damages as it may

have sustained.
59.2 If the City:
58.2.1 commits a material breach of this Agreement (other than a breach of

payment obligations) and fails to remedy the breach within 10 Business
Days after receipt from the Operator calling upon it to do so;

59.2.2 commits a breach of any payment obligation in terms of this Agreement and
fails to make payment within 15 Business Days after receipt from the
Operator of notice calling upon it to do so,

then the Operator shall be entitled, in addition to and without prejudice to any
other right it may have in law or in terms of this Agreement, to enforce specific
performance of the terms of this Agreement; or to cance! this Agreement forthwith
on notice to the City and in either event, to recover such direct damages as it
may have sustained.

50.3 In the event of termination of this Agreement;

59.3.1 the City shail be entitled to immediately take possession of all City Vehicles
and Depots and the Operator shall be required to surrender its Operating
Licences and do all things necessary to transfer ownership of the City
Vehicles to the City or Another Operator, as the City may direct;

59.3.2 the Operator shall be obliged to transfer any Operator Vehicles required by
the City, to the City or Another Operator nominated by the City for a
purchase consideration determined by the City having regard to the
Operator Vehicle's book value and overall condition at the relev
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59.3.3 the City may immediately appoint auditors to check and verify all relevant
books, records and other data of the Operator and the Operator shall give
full cooperation in that regard and make all such information available to
the City on request; and

59.3.4 prior o the 12™ anniversary of the Effective Date for any reason whatsoever
and notwithstanding anything to the contrary contained in this Agreement,
the City shall have no obligation to pay any further amount to the Operator
or any third party in relation to any costs incurred by the Operator in
acquiring the Additional Vehicles and/or Replacement Vehicles, as the case
may be,

60. Dispute resolution

60.1 Disputes

60.1.1 For the purposes of this clause 60, the ferm "dispute” shall be interpreted in
its widest sense and shall include any dispute or difference in connection
with or in respect of the conclusion or existence of this Agreement, the
carrying into effect of this Agreement, the interpretation or application of the
provisions of this Agreement, the Parties’ respective rights and obligations
in terms of and arising out of this Agreement or the validity, enforceability,
rectification, termination or cancellation, whether in whole or in part, of this
Agreement,

60.1.2 Save as otherwise provided for in this Agreement, any dispute between any
of the Parties arising in connection with this Agreement or its subject matter
shall be resolved in accordance with the provisions of this clause 60.

60.2 Resolution by Chief Executives

Any dispute arising in terms of this Agreement may be referred by either Party to
the Chief Executive of the Operator and the Commissioner, (or such other senior
executives as the relevant Parties may determine) who shall attempt to resolve
the matter within 5 Business Days of the dispuie being so referred to them.
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60.3 Mediation

If the dispute has not been resolved by such negotiation in terms of clause 60.2
within 14 Days of the commencement thereof, the Parties may refer such dispute
to mediation by agreement between the Parties.

60.4 Arbitration

60.4.1 Failing resolution of a dispute in terms of clause 60.3, either Parly
("Referring Party") shall be entitled to refer a dispute to arbiiration in terms
of this clause 60 by nhotifying the other Party in writing of its intention {o do
so ("Arbitration Notice").

60.4.2 The arbitration proceedings shall be conducted in accordance with the
arbitration laws of the Republic of Scuth Africa.

60.4.3 The arbitration proceedings must be conducted on an informal basis, it
being the intention that a decision should be reached as expeditiously and
inexpensively as possible, but in any event within 30 days after the date of
the Arbitration Notice, subject only to the due observance of the principles
of justice.

60.4.4 In the event that the Parties have failed to agree on an arbifrator within
5 Business Days of the Arbitration Notice, or if an arbiirator agreed upon by
the Parlies cannot or does not accept an invitation io arbitrate and the
Parties fail to agree on an alternative arbitrator within 5 Business Days of
the Parties being informed of this, the chairman of the Cape Bar Council
shall be asked io nominate an arbitrator on an urgent basis, who must be
an advocate with at least 10 years' experience in practice at the bar, who
will be appointed in writing by the City.

60.45 Within 7 Business Days afier appointment of the arbitrator, each Party must
submit to the arbitrator a full written statement of its case, in which must be
set out all the evidence, sworn statements, facts, submissions and expert
opinion as such party deems necessary to support its contentions in regard
to the matter(s) in dispute and simultaneously serve a copy thereof on the
other Party. The arbitrator may, on good cause being shown, t the
Party an extension of not more than 7 Business Days to su ch
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statement of case. If a Party falls to submit a statement of case within such
time limits, the arbitrator may proceed to make an award without it.

60.4.6 Within 5 Business Days after receipt of the copy of the other Party’s
statement of case, either Party may submit a further supplementary
statement to the arbitrator and must serve a copy thereof on the other

Party.

60.4.7 If the arbitrator considers that the matter cannot be decided on the papers
before it, the arbitrator may call for other evidence or for witnesses to testify
at a place determined by the arbitrator. Witnesses must testify in the
presence of both Parties, who may question such witnesses. The arbitrator
may appoint a commissioner io take evidence of any person within or
ouiside South Africa and forward it to the arbitrator as if it were a
commissioner appointed by the court,

60.4.8 Subject to this clause 80.4.8, the arbitrator shall have discretion and all
powers allowed by law to ensure the just, expeditious, economical and final
determination of the dispute, including the matter of costs and without
derogaling from the generality of the foregoing, shall also have the power:

60.4.8.1 to determine the official language in which the proceedings shall be
conducted and to order any Party ¢ cover the cost of an interpreter;

60.4.8.2 to determine the time, place and venue of the hearing and the hours
during which it will take place;

60.4.8.3 to strike out or dismiss a claim or defence on grounds of failure by a
Party io comply timeously with any ruling or interim award by the
arbitrator, or on grounds of delaying conduct by a Party which is likely
to cause substantial prejudice to the other Party;

60.4.8.4 to proceed with the arbitration in the absence of or without hearing a
Party who is in default or fails io appear or to comply with any ruling
or interim award of the arbitrator; '

60.4.8.5 to make any ruling or give any direction necessary or advisable for
the just, expeditious, economical and final determiggtion ali
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disputed matters raised in the statements of case, including the

matter of costs;
60.4.8.6 to determine the validity of this Agreement and order its rectification;
60.4.8.7 to permit the amendment of a Party's statement of case (but not

affidaviis submitted therewith) and require a Party to amend iis
statement of case so that it is not evasive and on application of a
party, to strike out from the other Party's statement averments which
are vague, scandalous, vexatious or irrelevant;

60.4.8.8 to make rulings or give interim awards on matiers of onus,
admissibility of evidence and procedure, including ones of an
interlocutory or interim nature and rulings or interim awards relating to
costs and the implementation of interim or final awards;

60.4.8.9 to make such findings of fact and law as may be required for
purposes of the proceedings and the award, including an order as to
costs and including an award whereby a Party is restrained from any
conduct, either on an interim or final basis;

60.4.8.10 in determining the procedure for the arbitration and after hearing the
Parties, to direct:

60.4.8.10.1 that the dispute must be determined summarily at an informal
hearing attended by both Parties;

60.4.8.10.2 the summary trial of an issue to decide whether any issue or
point has no reasonable prospect of success and should be
dismissed or struck out, or as to whether an interim award
should be made for a sum indisputably due (whether on
account of a debt or damages or on any other basis);

60.4.8.10.3 that a Party should furnish more particulars or details on any
issue;
60.4.8.10.4 that a Parly must produce or make available for igspection to

the other Party and to the arbitrator any docume
thing under the control of the first Party;
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60.4.8.10.5 that there shall be one or more inspections in loco if the dispute
is of an operational nature;

60.4.8.10.6 that there should be discovery on oath or otherwise of
documents and recordings (subject to valld legal objection),
either in regard to all relevant matters or in regard to issues
determined by the arbitrator;

60.4.8.10.7 ' that Parties must provide each other with a list of names of
witnesses to be called, with a statement of the substance of
their evidence and that, save with the leave of the arbitrator, no
wilness shall be called in respect of whom such name and
summary has not been provided;

60.4.8.10.8 that the hearing should proceed on documents {including
written submissions) only, without the presentation of other
evidence.

60.4.9 The arbitrator must at all times have regard to the intention of the Parties

underlying this Agreement and must resolve the dispute in a summary
manner. The Parties must in any event procure that the arbitrator shall do
all in his power make an award within 1 Month after he was appointed, or
as soon as possible thereafter.

60.4.10 Any award made by the arbitrator:

60.4.10.1 shall be final and binding on the Parties;

€60.4.10.2 shall be carried into effect forthwith by the Parties;

60.4.10.3 may be made an order of court by a Party only if the other Party fails

to heed the terms of the award; and

60.4.10.4 may include an order directing the unsuccessiul Party to pay the
costs of the arbitrator and the expenditure incurred by the successful
Party.

60.4.11 This clause 60.4 constitutes each Party's irrevocable consent
proceedings and neither Party shall be entitled to withdra
proceedings or to claim that It is not bound by this clause 60.4.
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PART L- MISCELLANEOUS MATTERS

61. Handover of City Vehicles

61.1

61.1.1

61.1.2

61.1.3

The City shall be entitled, by way of a Service Notice, to allocate an appropriate
number of City Vehicles to the Operator and/or Another Operafor, or to require
the Operator to transfer City Vehicles to Ancther Operator or vice versa, subject
to the following principles, it being recorded that for purposes of this clause 61,
the Parly receiving vehicles shall be known as the "Receiving Operator” and the
Party transferring vehicles shall be known as the "Transferring Operator”;

the Transferring Operator shall ensure ihat any City Vehicle selected for
transfer shall be, subject to fair wear and tear, in a good state of repair,
both in relation to its chassis and its body and shall have kilometrage
similar to the average kilometrage of all City Vehicles then in the
possession of the Transferring Operator. f the Operator is unable to
comply in relation to a particular selected City Vehicle, it shall provide a City
Vehicle of similar kilometrage to that of the selected City Vehicle subject
always to such City Vehicle being in a good state of repair. For the
avoidance of doubt, the Scout Vehicles as contemplated in clause 454
shall not be transferred in accordance with the provisions of this clause
61.1.1;

the provisions of the Handover of City Vehicles Agreement, amended only
where necessary to give effect to the context, shali apply equally to City
Vehicles handed over io an operator under this provision. This includes an
inspection of the relevant City Vehicle (including the tyre thread of the City
Vehicle) by the Transferring Operator, the Receiving Operator and the City,
where applicable and identification of issues requiring repair. The
Transferring Operator shall be obliged to attend any repairs identified,
insofar as they are contractually the responsibility of the Transferring
Operator, as speedily as is reasonably possible;

the Recelving Operator shall record all items requiring repair on the
relevant City Vehicle and to the extent that the Receiving Operator repairs
such City Vehicle, it shall be entitled to claim the cost of such repair from
the City, provided that the City pre-approves such cost in writ
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City approves such cosis, it shall be entitled to recover such amount from
the Transferring Operator and apply set-off in respect thereof, against any
future payments due to the Transferring Operator. The provisions of this

clause 61.1.3 apply only to items not covered by the Vehicle Maintenance
Agreements;

61.1.4 when requiring City Vehicles to be transferred from one operator to
another, the City shall ensure that proper regard is given to the provisions
of clause 12.1.2 in respect of each operator, such that the overall allocation
of Vehicles between operators by the City does not unduly prejudice any
single operator from meeting the demand placed on it for its Services from
time to time.

62. Maintenance handover

62.1 It is recorded that there will be a handover of the maintenance function from the
relevant Vehicle Supplier to the Operator at the expiry of the Initial Maintenance
Period. The City and the Operator will underiake a due diligence in respect of the
condition of the Vehicles to be carried out as part of the handover to the
Operator, Prior to the handover of such maintenance function, any deficiency in
the maintenance of the Vehicles (fair wear and tear and Driver abuse excluded),
shall, at the City's election, be remedied by the Vehicle Supplier or the Operator,
as the case may be, at the cost of the City.

62.2 To the extent that any Parly dispuies whether or not all deficiencies in the
maintenance of the Vehicles were properly identified or adequately remedied, as
the case may be, such Parly shall be entitled to refer the dispute to the
Independent Vehicle Maintenance Assassor for final determination.

63. Section 197 tfransfer

63.1 Where a New Operaior is appointed pursuant o a Tender or where the City
terminates this Agreement pursuant to clausee 57 or 89 or takes the Necessary
Action contemplated by clause 58.2 and as a result, the Services or part thereof
are transferred as a going concemn to Another Operator or any third party in a
rmanner contemplated by section 197 of the Labour Relations Act, 66 of 1995, as
amended or substifuted from time to time ("section 197"), the City ghall in
accordance with section 197 ensure that such Other Operator or thir
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transfer of all contracts of employment of only those employees of the Operator
who perform the Services or part thereof that are transferred as a going concern
("Transferring Employees") and the Operator hereby undertakes to provide all
such information in relation to such employess as may be required by Ancther
Operator or third party in order to effect a smooth transfer as a going congern of
the Services or part thereof as the case may be.

63.2 For the avoidance of doubt, the Transferring Employees shall exclude the three
senior executives or Employees of the Operator responsible for operations and
finance as well as the chief executive officer or executives fulfilling any similar
functions.

63.3 The Operatar shall be liable for any retrenchment costs incurred in respect of the
senior executives contemplated in clause 63.2, to the extent applicable and
hereby indemnifies the New Operator in respect of such retrenchment costs.

63.4 The City indemnifies the Operator against all loss, liability, damage or expense
which the Operator may suffer as a resuft of or which may be atiributable to any
redundancy claim which any Transferring Employee may have against the
Operator pursuant to the failure of the City to fulfil its obligation in terms of clause
63.1 and/or as a result of the failure of the New Operator to comply with the
provisions of section 197, in relation to the Transferring Employees.

64. Vehicle Refurbishment

64.1 The Operator shall be required to undertake not less than one complete Vehicle
Refurbishment for each 12m and 18m Vehicle forming part of the Initial Fleet
(excluding any 12m Vehicles and 18m Vehicles forming part of the Remaining
Vehicles) during the period of this Agreement, in accordance with the Vehicle
Refurbishment Schedule referred to below.

64.2 The City shall be entitled to instruct the Operator to undertake a full or partial
Vehicle Refurbishment of a 9m Vehicle or any 12m Vehicle or 18m Vehicle
forming part of the Remaining Vehicles. In this regard, the QOperator shall supply
the required quotiations for the work to be undertaken to such Vehicle. Such
Vehicle Refurbishment may be undertaken by the Operator only once the City
has provided written confirmation of the extent of Vehicie Refurj
price at which such Vehicle Refurbishment may be proceeded

ment gnd the
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64.3 Within 12 Months of the Commencement Date, the Operator shall provide the
City with a detailed schedule, setting out the program of Vehicle Refurbishment
over the period of the Agreement, including the identification of the specific
Vehicle, and the months and year in which each Vehicle will undergo Vehicle
Refurbishment (*Vehicle Refurbishment Schedule”).

64.4 The Operator shall update the Vehicle Refurbishment Schedule annually,
indicating the Vehicles which have undergone Vehicle Refurbishment, and the
dates on which the Vehicle Refurbishment was completed, and adding fo the
Vehicle Refurbishment Schedule any Additional or Replacement Vehicles that
have been acquired since the Vehicle Refurbishment Schedule was last updated,
provided that the City approves the Vehicle Refurbishment Schedule and any
proposed Additional/Replacement Vehicles beforehand.

64.5 Should the Operator wish to vary the Vehicle Refurbishment Schedule, it shall be
required to provide the City with written notice of its proposed variation not less
than 18 Months prior to the date on which the proposed variation is to take effect.
The City shall, within a reasonable time after receipt of such written notice, advise
the Operator in writing whether such proposed variation Is approved or not and
any reasconable condilions that the City may impose relating to the
implementation of the varied Vehicle Refurbishment Schedule.

64.6 No payment shall be made to the Operator for any Vehicle Refurbishment until
the Vehicle Refurbishment has been completed in full to the satisfaction of the
City and the City has provided written confirmation of its approval.

64.7 The City undertakes to inspect a refurbished Vehicle within 14 Days of being
notified by the Operator that the Vehicle Refurbishment has been completed.

64.8 If the Vehicle Refurbishment has been completed to the satisfaction of the City,
the City shall notify the Operator accordingly within 7 Days of the inspection, and
the Operator shall be entitled io inciude the costs of the Vehicle Refurbishment
contemplated in clause 64.1 in the next Invoice, at the agreed rate for Vehicle
Refurbishment from Provisions. Payment in respect of the Vehicle Refurbishment
contemplated in clause 64.2 shall be made in accordance with the
by the City as specified in such clause.

aggesd to
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64.9 If the Vehicle Refurbishment has not been completed to the satisfaction of the
City, the City shall notify the Operator accordingly within 7 Days of the inspection,
advising of those aspects that require further rehabilitation or remediation and the
provisions of clauses 64.7 shall then apply.

64.10 Payment for completed Vehicle Refurbishment shall be made from Provisions.

65. Event Services and Charter Services

65.1 The Operator may be required to operate Event Services and Charter Services
utilising such Vehicles as the City may determing, including Operator Vehicles.
Such Event and Charter Services or the Routes and schedules applicable
thereto, will be specified through a Service Notice.

65.2 The Operator shall be entltled to receive payment from the City in respect of
Event Services and Charier Services in accordance with the Event and Charter
Payment Schedule. For the avoidance of any doubt, the Operator shall not be
entitled to accept payment from any third party for the rendering of Event
Services or Charter Services without prior written approval from the City.

65.3 The Operator will be required to manage Event Services which may be allocated
to the Qperator and the Other Operators as determined by the Control Centrs,
subject to the City’s requirements for the use of a specific type of Vehicle and
having regard to the nature of the Event which may, in certain instances, require
all the aforesaid operators to render the Event Services in question.

65.4 In the event of the date for a booking of an Event being changed ("Amended
Booking"), the Scheduled Kilometres specified in respect of the previous date for
such booking will cease o be of any force or effect and the City shall be entitied
to deiiver a new Service Notice in respect of the Amended Booking. Such Service
Notice may be delivered at least 1 Business Day prior to the Amended Booking.

65.5 The Operator shall request the City's prior written approval for the provision of
Charter Services which will be allocated to the Operator in the discration of the
Transport Controller, but having regard to the category of Vehicles required and
the proximity of a Depot (allocated to or owned by the Operator) to the proposed
Charter route.
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by the City. The City shall be a co-insured under any such policy. The Operator
shall be liable and pay for the necessary premiums in respect of such insurance.

67.4 The City shall effect and maintain full comprehensive vehicle insurance in respect
of the City Vehicles, including but not limited to all windows, buildings, third party
installations, to the extent that such installations are not insured by the third party
and all risk insurance in respect of the Depots, including insurance in respect of
any infrastructure situated on Stations and the Depots. The City shall be liable for
and pay all premiums in raspect of such insurance. The Operator shall pay the
excess due directly or, if pald by the City, shall reimburse the City for any excess
payabie by the City in respect of an insurance claim made by the City pursuant to
a City Vehicle being damaged or stolen whilst in the possession of the Operator
or any City assetis being damaged by the Operator or its agents or Employees.

67.5 The Operator shall be liable for any claims for passenger liability or public liability
which are repudiated by the City's insurer/s due io any act or omission of the
Operator, its directors, agents or Employees in providing the Services.

68. Publication of compliance or non-compliance with required service levels

68.1 Notwithstanding anything to the contrary in this Agreement, particularly the
provisions of clause 74 below, in order to ensure that the Services are rendered
at a consistent and sustainable high level of performance which the City expects
of the Operator and o increase public awareness of the Services being rendered

in terms of this Agreement, the City shall, for the duration of this Agreement, be
entitled to:

68.1.1 conduct and publish customer satisfaction surveys as it, in its sole
discretion, may deem appropriate which may inciude but noi be limited to,
issues pertaining to punctuality, Driver and Vehicle quality, safety and
security and general customer satisfaction levels regarding performance of
the Operator and its Employees; and

68.1.2 publish any statistics relating to the over achievement or material under
achievement of service levels by the Operator which may include but not be
limited to, financial and operational performance, the Most Compliant
Operator, compliance with health and safety obligations and t !
compliance with PrDP and Employee training requirements.
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66.

66.1

66.2

&7.

67.1

67.2

67.3

Intellectual Property

The Operator acknowledges that it shall not acquire any right, fitle or interest in or
to the Intellectual Property of the City and that all Intellectual Property developed
pursuant to this Agreement (other than Intellectual Property belonging to the

Operator or any third party) shall vest exclusively in the City, save to the extent
that the Parties otherwise agree in writing.

Should the Operator acquire title to any Intellectual Property of the City or which
is developed pursuant to this Agreement by operation of law (thus, where the City
in effect pays for its development) such Intellectual Property (other than
Intellectual Property belonging to the Operator or any third party) shall be
deemed to have been assigned by the Operator to the City.

insurance

The City shail effect and maintain passenger and public liability insurance and
SASRIA cover in relation to the operation of the Vehicles which it considers
adequate. Such insurance shall, amongst others, provide cover in respect of loss
or damage suffered by reason of damage to property or death of or injury to any
person resulting from any negligent act or omission by the City, the Operator or
their agents or Employees in connection with the operation of the Vehicles in the
provision of the Services. The Operator shall be a co-insured party under such

insurance and the City shall be liable for and pay all premiums in respect of such
insurance.

The Operator shall effect and maintain full comprehensive vehicle insurancs in
respect of the Operator Vehicles including an amount of at least R20 000 000 per
incident, in respect of passenger and public liability, on terms and conditions to
the City's reasonable satisfaction. The Operator shall be liable for and pay ail
premiums in respect of such insurance. The Operator shall ensure that the City is
registered as co-insured under such insurance policy and provide proof of the
insurance to the City on demand.

The Operator shall take out public liability cover for risks relating to jig operation

of the other Services, including, but not limited to, the Depot and ing Areas,

for such amount and on such terms and conditions as.are reas y approved
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68.2 The City shall be entitled to formulate its own conclusion regarding the results of
the customer satisfaction surveys and the interpretation of tha City's statistics
relating fo the Operator's performance and shall make such results available to
the Operator upon request.

68.3 The City shall be entitled io publish the results of the customer satisfaction
surveys and the above-mentioned statistics together with such additional MyCiTi
marketing information as it may deem necessary, in media campaigns designed,
amongst other things, to encourage compliance with expected service levels and
to discourage non-compliance therewith.

68.4 The aforesaid media campaign may include but not be limited to campaigns in
traditional print media and/or elecironic/social media and may highlight any over
achievement or material under achievement of expected service levels by the
Operator from time to time.

68.5 In addition to any rights which the City may have in terms of this clause 68, the
City shall be entitled to publish on the Transport for Cape Town website:

68.5.1 all the infringements by the Operator of the Service Levels and Penalties
Schedule which have resulted in the issue of a Penalty Notice; and

68.5.2 any data necessary relating to this Agreement andfor the Services in order
to comply with its obligations under the Constitution of Transport for Cape
Town By-Law, 2013, particularly section 6.

68. Periodic review of the Agreement

68.1 Subject to the provisions of 69.2 below, in view of the long term nature of this
Agreement and in order to provide a continuous means for the assessment of:

69.1.1 the City's contract management sysiems;

69.1.2 opportunities to improve the performance of the Operator in rendering the
Services to the benefit of all stakeholders (including passengers utilising
the Services); and

69.1.3 various aspects of the relationship between the Parties whichjould allow
for inter alia an improvement in conflict resolution and t harigg of

information between the Pariies,
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the Operator acknowledges that the City will review the provisions of this
Agreement every 3 years for the duration of this Agreement.

69.2 To the extent that the City wishes to propose any amendment to this Agreement
pursuant to such review, such proposal shall be discussed and considered in
good faith, but shall not be of any force or effect unless reduced to writing and
signed by or on behalf of both Parties as contemplated in clause 80. For the
avoidance of doubt, should the Parties fail o reach agreement as provided for in
this clause 69, such failure shall not constitute a dispute as contemplated in
clause 60 (Dispute Resolution).

70. Restricted Companies

701 Subject to the prior written consent of the Commissioner as contemplated in
clause 56.1.5.7, Restricted Companies and/or their sharehoiders shall not:

70.1.1 be a shareholder in the Operator;
70.1.2 be subcontractors of the Operator, or
70.1.3 be a party to a partnership, joint venture, consortium, arrangement with the

Operator regarding any other work relating to Station management, Control
Centre or the fare collection system, but specifically excluding work in
relation to adveriising and bus stop cleaning and maintenance.

71. System stability

71.1 The Parties acknowledge that some direclly affected taxi operators may not
accept Compensation Offers and may therefore remain operating within Phase 1
areas foir as long as they have valid operating licences to do so.

71.2 In the circumstances, the Parties consider it desirable to ensure that such directly
affected taxi operators are managed and regulated in a manner that
complemenis the IRT system, for example, by limiting competition with the
Services and that ensures that demand not catered for by the Services is met by
other regulated legal operaiors.

71.3 The Parties hereby agree to establish a joint task team comprising the jility, the
Operator and the Other Operators to develop proposals for combatting Y
Route invasions and establishing a mechanism 1o achieve_the ci
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contemplated in clause 71.2 above including proposals to the relevant
department within the City to provide public transport law enforcement services
along the Routes. To the extent that a proposal is capable of being fulfilled by the
relevant department within the City, such department shall use iis best
endeavours to do so.
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PART M - GENERAL
72. Addresses and notices

721 The Parties choose for the purposes of this Agreement the following addresses:

72.1.1 The City: City Manager, Civic Cenire, Hertzog Boulevard, Cape Town,
8001; Fax (021) 400-1332;

72.1.2 The Operaior: as contained in the Operator Specific Addendum.

72.2 Any legal process io be served on any of the Parties may be served on it at the
physical address specified for it in clause 72,1 and it chooses that address as its
domicilium cifandi et executandifor all purposes under this Agreement.

72.3 Any notice required by this Agresment to be given in writing shall, if given by
telefax, email or cell phone-based short message service (“sms”), be regarded
as having been given in writing for purposes of this Agreement, provided that the
Parties may only uiilise sms nofification for operational authorisations in
circumstances where operational action is required immediately for example, in
the case of emergency Route changes, other changes fo operations
contemplated in this Agreement due to an emergency, Event Service relaied
changes or such similar urgent operational matters.

72.4 Where operational authorisations are required, the Transport Controller will issue
and log an authorisation number and any relevant notice in terms of this clause
72 shall quote such authorisation number.

72.5 A notice to any of the Parties which is sent by registered post in a correctly
addressed envelope to the address specified for it in clause 72.1 shall be
deemed to have bsen received (unless the contrary is proved) within 14 Days
from the date it was posted, or which is delivered to the Party by hand at the
physical address specified for it in clause 72.1, shall be deemed to have been
received on the day of delivery, provided it was delivered to a responsible person
during ordinary business hours.

72.6 Each notice by telefax to a Party at the telefax number specified for it in terms of

clause 72.1 shall be deemed to have been received (unless the trary is

proved) within 4 hours of transmission if it is transmitted during nor; siness
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hours of the receiving Party or within 4 hours of the beginning of the next

Business Day after it is transmitted, if it is transmitted ouiside those business
hours.

727 Any notice by email to a Party at the emall addresses of its Authorised
Representatives shall be deemed to have been received (unless the contrary is
proved} within 20 minutes of transmission if transmitted at any time during which
the Services are ordinarily rendered and if transmitted outside such time, within
10 minutes of recommencement of the rendering of the Services.

72.8 Any notice by sms to a Party at the mobile numbers of its Authorised
Representatives shall be deemed to have been received (unless the contrary is
proved) within 20 minutes of transmission if transmitted at any time during which
the Services are ordinarily rendered and if transmitied outside such fime, within 1
hour of recommencement of the rendering of the Services.

72.9 Any notice in terms of this clause 72 given by sms shall be followed by a telefax
or email confirming the contents and date of transmission of such sms.

72.10 Notwithstanding anyihing to the contrary in this clause 72, a writien notice or
other communication actually received by any of the Parties (and for which
written receipt has been obtained) shall be adequate written notice or
communication to it notwithstanding that the notice was not sent to or delivered at
its chosen address.

72.11 Any F’arty may by written notice o the other Parties change its physical or postal
address, telefax number, email address or mobile number for the purposes of this
clause 72 to any other physical or postal address, telefax number, email address

or maobile number provided that the change shall become effective on the 7" Day
after the receipt of the notice.

73. Remedies

No remedy conferred by this Agreement is intended to be exclusive of any other
remedy which s otherwise available at law, by statute or otherwise. Each remedy shail
be cumulative and in addition to every other remedy given hereunder or now or
hereafter existing at law, by statute or otherwise, The slection of any

or more
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remedy by any of the Parties shall not constitute a waiver by such Party of the right to
pursue any other remedy.

74. Confidentiality

741 Each Party shall at all times keep in confidence the Confidential Information of
the other Party which it may acquire for the purposes of or in connection with this
Agresment (whether prior to or after the Commencement Date) and shall not use
or permit the use of such Confidential Information and shall procure that its
employees shall not use the Confidential Information, for any other purpose and
shall not disclose such Confidential Information to any third party.

74.2 Notwithstanding clause 74.1, a Party may disclose the Confidential Information of
the other Party to such former Party's employees or Authorised Representatives
to the extent that such employees or Authorised Representatives need to know
the Confidential Information and shall ensure that such employess or Authorised

Representatives are aware of and comply with, the confidentiality obligations
contained in this clause 74.

74.3 Each Party shall take all such steps as may be reasonably necessary to prevent
the Confidential Information of the other Party from falling into the hands of an
unauthorised third party.

74.4 The Operator shall not make any comments to the media relating to this
Agreement and any related matter nor shall it respond to any queries from the
media without the prior written approval of the City.

75. Severance

If any provision of this Agreement, which is not material to its efficacy as a whole, is
rendered void, illegal or unenforceable in any respect under any law, the validity,

legality and enforceability of the remaining provisions shall not in any way be affected
or impaired thereby.

76. No agency

76.1 No provision of this Agreement shall be construed as constituting an agency,
partnership, or joint venture between the Parties and neither Pa ave any
express or implied authority to bind the other Party in any
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other Party unless specifically provided to the contrary in this Agreement, it being
recorded, for the avoidance of doubt, that this clause 76 shall not affect or
otherwise derogate from the obligations and powers of the Operator in relation to
handing over of City Vehicles to other authorised parties as contemplated in this
Agreement.

76.2 it is specifically recorded that the Operator operates as an independent
contractor and not as an employee or agent of the City and does not have the
authority to bind the City contractually to any other Party.

77. Entire Agreement

This Agreement constitutes the entire agreement between the Parties in regard to its
subject matter. None of the Parties shall have any claim or right of action arising from
any undertaking, representation or warranty not included in this Agreement.

78. No stipulation for the benefit of a third person

Save as is expressly provided for in this Agreement, no provision of this Agreement
constitutes a stipulation for the benefit of a third person which, if accepted by the
person, would bind any Party in favour of that person.

79. No representations

A Party may not rely on any representation which allegedly induced that Party to enter
info this Agreement, unless the representation is recorded in this Agreement.

80. Variation, cancellation and waiver

No agreement varying, adding to, deleting from or cancelling this Agreement and no
waiver of any right under this Agreement, shall be effective unless reduced to writing
and signed by or on behalf of the Parties, save as set out elsewhere in this Agreement.

81. Indulgences

The grant of any induigence, extension of time or relaxation of any provision by a Party
under this Agreement shall not constitute a waiver of any right by the grantor or prevent

or adversely affect the exercise by the grantor of any existing or futur
grantor.
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82. General co-operation

82.1 The Parties shall co-operats with each other and shall each execute and deliver
to the other Party such other instruments and documents and take such other
actions as may be reascnably requested from time to time in order to carry out,
evidence and confirm their rights and the intended purpose of this Agreement.

82.2 Each of the Parties undertake at all imes to do all such things, perform all such
acts and take all such steps within its power and control, as may be necessary for
and incidental to the puiting into effect or maintenance of the terms, conditions
and import of this Agreement and ensuring that the Services are rendered
consistently at the highest possible standard expected by the City.

82.3 Each Party agrees to provide all information reasonably requested by the other in
the exercise of their respective rights and performance of their obligations under
this Agreement, subject to the confidentiality provisions of clause 74 of this
Agreement.

83. Governing law

This Agreement is to be governed, interpreted and implemented in accordance with the
laws of the Republic of South Africa.

84. Jurisdiction of South African Courts

The Parties consent to the non-exclusive jurisdiction of the High Court of South Africa,
(Western Cape High Court, Cape Town) for any proceedings arising out of or in
connection with this Agreement.

85. !ndependent advice
Each of the Parties hereby respectively agrees and acknowledges that:

85.1 it has been free to secure independent legal advice as to the nature and effect of
each provision of this Agreement and that it has either taken such independent
legal advice or has dispensed with the necessity of doing so; and

85.2 each provision of this Agreement (and each provision of the Annexe fair and

of the

reasonable in all the circumstances and is part of the overall in
Parties in connection with this Agreement.
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86. Good faith

The Parties shall, at all times, act in good faith towards each other and shall not bring
the other Party into disrepute.

87, Survival of rights, duties and obligations

Termination of this Agreement for any cause shall not release either Party from any
liability which at the time of termination has already accrued to the other Party or which
thereafter may acecrue in respect of any act or omission prior to such termination.

88. Assignment

88.1 The Operator shall not cede, assign, delegate or transfer its rights and/or
obligations in terms of this Agreement, or any part thereof, or any benefit or

interest therein, to any third party or Entity without the prior written consent of the
City.

88.2 Notwithstanding anything fo the contrary stated in this Agreement, the City shall
be entitled, without requiring the consent of the Operator, to cede, assign,

delegate or transfer any rights and/or obligations under this Agreement to a
Municipal Entity. '

89. Waiver

89.1 No waiver of any of the terms or conditions of this Agreement will be binding for
any purpose unless expressed in writing and signed by the Party making such
waiver and any such waiver will be effective only in the specific instance and for
the purpose given.

89.2 No failure or delay on the part of a Party in exercising any right, power or
privilege will operate as a waiver of such right, power or privilege, or as implied
consent to the other Party's non-compliance, or as novation of the Agreement;
nor will any single or partial exercise by that Party of any right, power or privilege
preclude any other or further exercise thereof or the exercise of any other right,
power or privilege.
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00. Costs

Any costs, including all legal costs on an attorney and own client basis and VAT,
incurred by a Party arising out of or in connection with a breach by another Party shall
be borne by the Party in breach.

91. Agreement binding on Operators

The Operator, by its signature hereto irrevocably binds itself to the terms and
conditions of this Agreement and acknowledges that the City shall be entitied to
countersign this Agreement by no later than 15 November 2013.

sgnedat (e Towsl o _ 2013

Withess of Cape Town

and. warranting such
authorit

signedat CATEE TOLs = on_ 2013

for T

Witness

duly and_ warranting such
authorit

Name: “
Capacity. . — ........
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Annexe “B”: Operational Specifications Schedule

1. Services

11 Composition of Vehicle Operating Companies

The composition of the Vehicle Operating Companies is:

I 1

14

]

1.2 Routes and Milestones
The Routes are planned to be rolled out under the following Milestones:

Milestone 0. Table View Feeder Vehicles and Trunk T01 {partial)
Milestone 1:  Inner City |

Milestone 2: Table View and Century City

Milestone 3: Atlantis and Melkbos

Milestone 4: Exiension of trunk to Dunoon

Phase 1B:  Trunk from Dunoon to Century City

Feeders in Edgemead, Richwood, Bothasig, Summer Greens and link from Montague
Gardens to Maitland and Salt River. These Routes are illustrated in Figure B1.
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Figure B1: Mag o_f Permanent Routes
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Tables B1 and B2 set out_inter alia the Routes for Phase 1: Milestones 1 to 4 and Phase 1B
on the following basis:

The indicative Trip length (one direction) is given in the columns headed “Route length”. The
Parties may agree in writing on an amendment to the Trip length within 10 Business Days of
the Commencement Daie. Any further changes may be instructed by Service Notice.

The indicative Vehicle type to be used primarily in providing services is listed in the column
heading "Vehicle type”

Routes prefixed by “T” are Trunk Routes. Other Routes are Feeder Routes (except the

Airport Route which is a Trunk Route). A Rouie may include sections of both Trunk and
Feader Routes

1.3 Schedule

The Schedule for the Service wifl be issued to the Operator in accordance with the Vehicle
Operator Agreement and may be amended by Service Notice in terms of the Agreement.

Planning timetables are provided separately in the document titled “Planning Schedules
Version 1 — 19 June 2013".

1.4 Stations, Compulsory Stops and timing points
The Stations, compuisory stops and timing points on the Routes are listed in Table A4.

The Stations, compulsory stops and timing points may be varied from time to time by the
City which will inform the Operator by Service Notice.
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Table B1: Route Information for Phase 1: Milestones 1 - 4 and Phase 1B

MyCiTi Phase 1: Route Descriptions

v4.4 130808

i g M e S
Milestone 0
Forward: Table view station, Into Blaauwberg Rd, right
inta Blaauwberg Rd slip lane, into Blaauwberg Rd, left
'gasl:ge View- into R27, |eft into Wiilner St, right Into Paarden Eiland 16.70 Av::;tble Av:l;tble Av:l;tble 11?;::
disused rail siding, Into Culemborg bus lane, Into :
To1 Hertzog Bivd, Civic Centre Station
Reverse: Civic Centre Station, Into Hertzog 8ivd, right
into Hertzog Bivd northern slip lang, into Hertzog Bld,
Siﬁhble Into Culemborg bus lang, into Paarden Elland disused 16.45 Av:i:;tble Av:l;:ble Av:;tble 118;‘“/
rait siding, left Into Miiner St, right Into R27, right Into
Blaauwberg Rd, Table View station
Forward: Big Bay Blvd/ Cormorant Ave Cir, into
Cormorant Ave, left turn into Marine
Dr, right turn inte Sir David Baird Dr, right turn into
Big Bay-Table Marine Dr, left turn into Blaauwberg Rd, Into Table Not Not Not
View- View Station, across Raats/ Pentz to turn-around 10.75 avaiiable | avallable | Avallable 12m
Parklands facility, right turn Into Raats Dr, right turn into
Parklands Main Rd, {turn around at} Parklands Main
F14 Rel/Gie Rd circle to layover
polnt in sauthbound carriageway {59 Parkiands Main)
Reverse: Paridands Main Rd, laft turn Into Raats Dr,
Parklands- right turn into Blaauwherg Rd
Table View-Big to Table Vlew Statlon, Blaauwberg Rd, right turn into 10.31 Not Not Not 12m
Bay Marine Dr, left turn Sir David Baird Dr, left turn i_ntp Available | Avallable | Available
Marine Dr, right turn Into Cormaorant Ave, (turn around
at) Cormorant Ave/ Blg Bay Blvd circle
Forward: Embayment on Gle Road, turn around Gie Rd/
Parklands Maln Rd circle,
parklands Gle Rd, right turn Into Blaauwberg Rd, Table View
East- Table Station, Blaauwberg Rd, right turn into Marine Cir, right Not Not Not
View-Blouberg turn into Porterfield Rd, into Link Rd, left turn into 13.56 avaliable | Available | Avaliable 12m
Sands Garden Rd, left turn into Sunningdale Dr, left turn Into
Sandown Rd Cast, into Sendown Rd, Into Tryall Rd, right
F15 inte Sunningdale Or (loop ends Sunningdale Dr/
Sandown Rd East circle).
Reverse: Sunningdale Dr, right turn into Garden Dr,
right turn Into Link Rd, into
Blouberg ) .
Saniis-Table Porterfield Rd, left turn into Marine Cir, left turn into Not Not Mot
. Blaauwberg Rd, Table View Statlon, into Blaauwberg 9.7% 1Zm
View- ] ; Avallable | Avaliable | Avallable
parklands East Rd, left turm into Boy de Goede circle at first
intersection, left turn Into Arnold Rd, left turn into Gie
Rd
Forward: Embayment on Marine Dr, right Into Dalphin
Beach parking area, left into Marine Dr, around Marine
Circle right into Blaauwberg Rd, Table View Station,
Marine Circle- | into
F16 Table View- Blaauwberg Rd, left tum into Wood Dr, left turn Into 11.56 Not Not Not 12m
Blouberg Ringwood Dr, right turn into Humewood Dr, right turn " Avallable | Available | Avallable
Sands into Sunningdale Dr {Anti-clockwise Loop starts at
Sandown Rd East/Sunningdale Dr circle), Sunningdale
Dr {north), left turn Into Tryall Rd, into Sandown Rd,
into Sandown Rd East {loop ends Sunningdale Dr/




MyCi_Ti_P_h_a 1: Route Descriptions

Sandwn Rd East circle)

Blouberg
Sands-Table
View-Maring
Circle

Reverse: Right inte Sunningdale Dr (south), left turn
into Humeweaed Dr, |eft turn

into Ringwoed Dr, right turn into Wood Dr, right turn
Into Blaauwberg Rd, Table View Statlon, Blaauwberg Rd
(left at Marine Circle to layover point).

7.80

Not
Availahle

Not
Availahle

Not
Available

1Zm

Milestone 1

AQl

Airport-Civie-
Waterfront

Forward: Alrport Terminal, continue Alrport Approach
Road, continue N2, left Nelson Mandela Boulevard,
continue Hertzog Boulevard, left Heerengracht, right
Hans Strildom Avenue, continue Western Boulevard,
right Granger Bay Boulevard, right Granger Bay Road,
left Braakwater Boulevard, Waterfront

22470

Not
Avgilable

22.51

17%

12m

Waterfront -
Civic Centre -
Airport

Return: Waterfront, continue Breakwater Boulevard
west, right Granger Bay Rpad, left Granger Bay
Boulevard, left Western Boulevard, continue Hans
Strijdom Avenue, left Heerengracht, right Hertzog
Boulevard, Civic Centre Stetion, continue Hertzog
Boulevard, continue Nelson Mandela Boulevard,
contlnue N2, left Alrport Approach Roead, Alrport
Terminal

2164

Not
Available

22.36

17.6%

12m

101

Vredehoek-
Gardens-Civic
Centre

Clvic Centre Statlon, u-turn on busway, contlnue
Hertzog Boulevard, right D F Malen Street, left Table
Bay Boulevard, left Hereengracht, right Walter Sisulu
Avenue, left Lower Long Street, continue Long Street,
left Orange Street, contlnue Annandale Road, continue
Mill Street, left MIll Street off ramp, Gardens Statlon,
right Maynard Street, right MIIl Street, left Upper
Bultenkant Street, continue Highlands Avenue, left
Exner Avenue, right Davenport Road, left St James
Street, left Derry Street, right Noordelik Avenue, feft
Gardenla Avenue, right Derry Street, continue Upper
Mill Street, continue Milt Street, Gardens Station,
Continue Mill Street, continue Annandale Road,
continue Qrange Street, continue Bultensingel, right
Loop Street, continue Lower Long Street, right Walter
Sisulu Avenue, left Hereengracht, right Table Bay
Boulevard, right D F Malan Street, left Hertzog
Boulevard, Civic Cantre Station

11.85

Not
Availahle

1137

37.6%

9m

102

Sal River-
Walmer
Estate-Civic
Centre

Forward: Salt River Station, continue Foundry Road,
exit Voortrekker Road, continue Salt River Road via Salt
River circle, right Victorla Road, left Roodebloem Road,
continue Upper Roodebloem Road, right Rhodes
Avenue, right Upper Mountaln Road, left Chester Road,
continue Keizersgracht, continue Darling Street, right
Adderley Street, continue Heerengracht, right Hertzog
Boulevard, Civic Centre Station

6.95

Not
Available

6.93

30.4%

9m
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Clvic Centre-
Walmer
Estate-Salt
River

il e
Return: Civic Centre Station, confinue Herizog
Boulevard, left Heerengracht, continue Addetley
Street, left Darling Street, contlnue Keizersgracht,
continue Chester Road, left Coronation Road, right
Upper Mountain Road, left Rhodes Avenue, left Upper
Roodebloem Read, continue Roodebloem Road, right
Victoria Road, left Salt River Road, right Albert Road via
Salt River circle, left Spencer Road, left Foundry Road,
Salt River Station

7.12

Not
Available

6.89

30.5%

9m

103

Oranjezicht-
Gardens-Civic
Centre

Civic Centre Station, continue Hertzog Boulevard, left
Heerengracht, continue Adderley Street, left Darling
Streat, right Buitenkant Street, left Mill Street, Gardens
Statfon, right Maynard Street, right Mill Street,
continue Mill Street, left Upper Orange Street, right
Montrose Avenug, right Molteno Road, left Rayden
Street, left Hof Street, right Kloof Street, right Camp
Street, left Upper Orange Street, right Annandale Road,
continue Mill Strzet, left Mill Street off ramp, Gardens
Station, right Maynard Street, right Mill Street, right
Bultenkant Street, left Darling Street, right Adderley
Street, continue Heerengracht, right Hertzog
Boulevard, Civic Centre Station

10.84

Not
Available

10.60

47.2%

Sm

104

Sea Point-
Waterfront-
Civic Centre

Forward: Queens Beach Station, continue Beach Road
to Mouille Point, left Beach Road, left Granger Bay
Boulevard, right Granger Bay Road, left Breakwater
Boulevard, Waterfront Feeder stop, u-turn at circle,
continue Breakwater Boulevard, left Port Road, right
Dock Road, continue Walter Sisulu Awvenue, left
Hereengracht, right Table Bay Boulevard, right D F
Malan Street, left Hertzog Boulevard, Civic Centre
Station

9.58

Not
Available

Not
Avallable

0%

9m

Civic Centre-
Waterfront-
SeaPoint

Return: Civic Centre Station, u-turn on busway,
continue Hertzog Boulevard, right D F Malan Street, left
Table Bay Boulevard, left Hereangracht, right Waker
Sisuln Avenue, continue Dock Road, left Port Road,
right Breakwater Boulevard, Waterfront Feeder stop, u-
turn at circle, continue Breakwater Boulevard, right
Granger Bay Road, left Granger Bay Boulevard, right
Beach Road, right Beach Road Sea Point, Queens Beach
Station

9.92

Not
Available

Not
Available

0%

9m

105

Sea Point-
Fresnaye-Civic
Centre

Forward: Queens Beach Station, continue Beach Road,
left Queens Road via Queens Beach circle, laft Kloof
Road, right Avenue Disandt, left High Level Road,
cantinue Strand Sireet, left Adderley Street, continue
Heerengracht, right Hertzog Boulevard, Civic Centre
Station

Civic Centre-
Fresnaye-Sea
Point

Return: Civic Centre Station, continue Hertzog
Boulevard, left Heerengracht, continue Adderley
Street, right Strand Street, continue High Level Road,
right Avenue Disandt, continue Kei Apple Road, left
Regent Street, right Solomons Road, left Beach Road,
Queens Beach Station

13.48

Not
Available

6.92

16.8%

9m

Mot
Available

6.34

12.8%

9m
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MyCiTi Phase 1: Route Descriptions

106

Waterfront
Silo-Civic
Centre-Camps
Bay
(clockwise)

ik

o

i

Dock Road, continue Walter Sisulu Avenue, left
Hereenpgracht, right Table Bay Boulevard, right D F
Malan Street, left Hertzog Boulevard, Clvic Centre
Station, u-turn on busway, continue Hertzog Boulevard,
left Heerengracht, continue Adderley Street, right Wale
Street, left Long Street, continue Kloof Street, right
Kloof Nek Road, left Kloof Nek Road, continue Camps
Bay Drive, left Prima Avenue, continue Platteklip Plein,
right Ravensteyn Road, left Camps Bay Drive, left
Fiskaal Road, continuge Chas Booth Avenue, right
Rontree Avenue, left Camps Bay Drive, right Victoria
Road, right Argyle Street, continue Tree Road, left
Geneva Drive, left Camps Bay Drive, continue Kloof
Nek Road, right Kloof Nek Road, left Kloof Strest, left
Buitensingel, right Loop Street, right Wale Street, left
Adderley Street, continue Heerengracht, right Hertzog
Boulevard, Civic Centre Station, u-turn on busway,
continue Hertzog Boulevard, right D F Malan Street, left
Table Bay Boulevard, left Hereengracht, right Walter
Sisulu Avenue, continue Dock Road, right South Arm
Road, left access to Waterfront Silo terminus

Waterfront Silo terminus, right South Arm Road, left

23.58

Not
Available

Not
Available

54.3%

9m

57

Waterfront
Stlo-Civic
Centre-Camps
Bay {anti~
clockwise)

Waterfront Silo terminus, right South Arm Road, left
Dock Road, continue Walter Sisulu Avenue, left
Hereengracht, right Table Bay Boulevard, right D F
Malan Street, left Hertzog Boulevard, Clvlc Centre
Station, u-turn on busway, continue Hertzog Boulevard,
left Heerengracht, continue Adderley Street, right Wale
Strest, left Long Street, continue Kloof Street, right
Kloof Nek Road, left Kloof Nek Road, continue Camps
Bay Drive, right Geneva Drive, right Tree Road,
continue Argyle Street, left Victoria Road, left Camps
Bay Drive, continue Kloof Nek Road, right Kloof Nek
Road, left Kioof Street, left Buitensingel, right Loop
Street, right Wale Street, left Adderley Street, continue
Heerengracht, right Herizog Boulevard, Civic Centre
Station, u-turn on busway, continue Hertzog Boulevard,
right O F Malan Street, left Table Bay Boulevard, left
Hereengracht, right Walter Sisulu Avenue, continue
Dock Road, right South Arm Road, left access to
Waterfront Silo terminus

2241

Not
Available

Not
Available

52.3%

9m

108

Hout Bay-
Hangberg-Sea
Point-Civic
Centra

Forward: Hout Bay terminus, left The Promenade, left
Main Road, left Princess Street, left Harbour Road, right
Atlantic Skipper Road, continue Karbonkel Road, right
Bayview Road, right Marlin Crescent io Hangberg
terminus, left Karbaonkel Road, left Atlantic Skipper
Road, left Harbour Road, left Victoria Avenue, continue
Victoria Road through Camps Bay, left Queens Road,
right Regent Street, left Solomons Road, left Beach
Road, Oueens Beach Station, left Queens Road via
Queens Beach Circle, left Regent Strest, continue Main
Road, continue Somerset Road, continue Riebeek
Street, left Adderley Sireet, continue Heerengracht,
right Hertzog Boulevard, Civic Centre Station

2995

Not
Avallable

Not
Available

27.8%

9m

Civle Centre-
Sea Point-
Hangberg-

Return: Civic Cenire Station, continue Hertzog
Boulevard, left Heerengracht, continue Adderley
Street, right Riebeek Sireet, continus Somersef Road,

25.51

Not
Available

Not
Available
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| Hout Bay

s —

continue Main Road, continue Regent Sireet, right

Solomons Road, left Beach Road, Queens Beach
Station, left Queens Road vla Queens Beach Circle,
right Victoria Road, continue Victoria Read to Hout Bay,
continue Victoria Avenue, right Harbour Road, right
Atlantic Skipper Road, right Karbonkel Road, right
Bayview Road, right Marlin Crescent to Hangherg
terminus, left Karbonkel Road, continue Atlantic
Skipper Road, left Harbour Road, right Princess Street,
right Maln Road, right The Promenade to Hout Bay
terminus

109

Hout Bay-
Imizamo
Yethu-Sea
Paint-Civic
Centre

Forward: Hout Bay terminus, left The Promenade, left
Main Road, continue to Imizamo Yethu, right Hector
Petersen Ave, right to Hector Petersen terminus, left
Hector Petersen Ave, laft Maln Road, right Victoria
Road towards Camps Bay, continue towards Sea Polnt,
left Queans Road, right Regent Street, left Solomons
Road, left Beach Road, Queens Beach Station, left
Queens Road viz Queens Beach Circle, left Regant
Street, continue Main Read, continue Somerset Road,
continue Riebeek Street, left Adderley Street, continue
Heerengracht, right Hertzog Baulevard, Civic Centre
Station

26.14

Not
Available

Not
Available

28.6%

9m

Civic Centre-
Sea Point-
Imizamo
Yethu-Hout
Bay

Return;  Civic Centre Station, continue Hertzog
Boulevard, left Heergngracht, continue Adderley
Street, right Riebeek Street, tontinue Somerset Road,
continue Maln Road, contlnue Regent Streat, right
Solomons Road, left Beach Road, Queens Beach
Station, left Queens Road via Queens Beach Circle,
right Victoria Road, continue Victoria Road to Hout Bay,
continue Victoria Road to Imizamo Yethu, left Main
Road, right Hector Petersen Ave, right to Hector
Petersen terminus, |eft Hector Petersen Ave, left Main
Road, contlnue alohg Main Road through two circles,
right The Promenade, right to Hout Bay terminus

25.66

Not
Available

Not
Available

29.5%

Sm

110

Bo Kaap-CBD-
Lower District
Six-University
Estate

Wale Street at Long Street, continue Yusuf Drive, left
Voetboog Road, continue Upper Bloem Streei, left
Sachs Street, left Upper Pepper Street, right Pentz
Road, right Wale Street, left Loop Street, right Strand
Street, right Adderley Street, left Darling Street,
continue Xeizersgracht, left Chapel Street, right Searle
Street, left Keizersgracht, right Hill Street, left
Cambridge Street, continue Upper Cambridge Street,
continug Rhodes Avenus, left Larraing Avenue, left
Ritchie Street.

8.76

Not
Availahle

Not
Available

13.7%

&m

University
Estate-Lower
District Six-
CBD-Bo Kaap

Ritchie Street, left Upper Roodebloem Road, right
Rhodes Avenue, continue Upper Cambridge Street,
continue Cambridge Street, left Hill Street, left
Keizersgracht, right Searle Street, left Chapel Street,
right Keizersgracht, contlnue Darling Street, right
Adderley Street, left Strand Street, left Long Street, to
Wale Street

5.30

Not
Available

Not
Available

0%

6m

111

Tamboerskloof
-Kloof Street

Kloof Street, left Park Street, left New Church Street,
continue Kloof Nek Road, right St Michael’s Road, right
Camden Street, left Warren Street, right Albert Road,
right Woodside Road, left Brownlow Road, right Miiner
Road, right Tamboerskloof Road, left Burnside Road,

3375

Not
Available

Not
Availabla

3%

em
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continue Kloof Nek Road, left Kloof Street

Virginia Avenue [opposite Gardens Station), centinue
Virginla Avenue, left Vredehoek Avenue, left Chelsea
Gardens- . .
Upper Avenue, continue Clovelly Avenfje, continue Crassula
Vredehosk - Avenue, left Windburg Avenue, right Barnham Avenue, Not Not
112 Highlands continue Noordellk Avenue, left Derry Street, right 4.68 Available | Available 12.8% &m
Eetate - Chelmsford Road, left Clifford Ave, right Deer Park
Gardens Drive West, left Upper Buitenkant Street, right
Vredehoek Ave, left Upper Maynard Street, right
Virginia Ave.
Avenue Fresnaye, right Avenue De Longueville, right
Fresnaye - Avenue Dlsandt left Ocean View Drive, left Glengariff
113 Green Point Road, continue Three Anchor Bay Road, left Beach 6.86 Not Not 13.1% 6m
via Ocean Road, continue Beach Road, left 5t John's Road, left ’ Avallable | Available '
View Drive Ocean View Drive, left Ben Nevis Road, right High Level
Road, Skye Way stop.
Skye Way stop on High Level Road, continue High Level
Green Point - Road east, right Ocean View Drive, right 5t John's Road,
Fresnaye via right Beach Road, continug Besch Road, right Three 7.46 Not Mot 7.0% 6m
Ocean View Anchor Bay Road, continve Glengariff Road, right . Ayailable | Avallable ’
Drive QOcean View Drive, continue Ocean View Drive, right
Avenue Fresnaye
Upper MoltenosRoad, Iriiht P:::exandi:’aAAvenue, rliht E;pr:e}: \ .
- Orange Street, left Sidmout venue, right Beula of ot
114 I%'::lez""ht Terrace, right Bridle Road, continue Rugby Road, right 273 Available | Available 18.0% 6m
Braemar Road, left Glencoe Road, right Molteno Road.
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MyCiTi Phase 1: Route Descriptions

C7. 1 Tabla View - oo Nty Ner o : R
(Erevt ) cantury City 940 | Avaable | Available | 2% | 12m
ously |~ _ : :
T04} - o I8
(inter ' finue Century Way north; |eﬂra§”pfrt Ieg’mlru::" |
= : continue enury ayno zentury Lini, right-] - . o
:g.dia_ .'C;:;_lt:rvy':‘:y-- Ratanga Road ‘Eontinue  Ofvramba Road, left |. 980 Av:l?;ble Av:il::?bie' T Q% Rm
DA Racecourse - Rodd, right Marne Drive, right E IR o '
| Blaauwberg Road, Tablaview Station k.
Faorward: Blaauwberg Hospital, continue Waterville
Street east, right Sunningdale Drive, right Garden
Drive, left Link Road, left Parklands Main Road,
West Beach - continue Raats Drive, right Blaauwherg Road, Table
213 Table View - View Station, continue Blaauwberg Road west, right 9.52 Not Not 0% 9m
Sunningdale Marlne Clrcle, right Viola Road, left Watsonla Road, Avallalpie Availzhble
right Stirling Road, right Drummond Road, right
Warwlck Road, left Sandown Road, continue Tryall
Raad, right Sunningdale Drive, right Waterville Street,
Blaauwherg Hospital
Return: Blaauwberg Hospital, continue Waterville
Street east, left Sunningdale Drive, left Tryall Road,
continue Sandown Road, right Warwick Road, left
Sunningdale - Drummond Road, left Stirling Road, left Watsonia
Table View - West Road, right Viola Road, left Marine Circle, left 0.65 N, Not 0% om
Beach Blazuwherg Road, Table View Station, continue Available | Available

Blaauwberg Road eést, u-turn on busway, continue
Blaauwberg Road west, right Rasts Drive, left
Parklands Main Road, left Link Road, right Garden

Drive, Ief_t Sunningdale Drive, teft Waterville Street,

vd.4 130808
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Blaauwberg Hospital

214

Parkiands- Table
View - Big Bay

Forward: Trafflc circle at future Koeberg Road,
continue Parklands Maln Road, continue Raats Drive,
right Blaauwberg Road, Table View Station, continue
Blaauwberg Road, right Otto Du Plessis Drive, left §ir
David Baird Drive, lefi {0 stop at Big Bay parking area,
right to Sir David Baird Drive, left Sir David Baird
Drive, left Otto Du Plessis Drlve, right Cormorant
Avenue, continue Cormarant Avenue to turn around
at traffic circle

10.98

Not
Available

Not
Available

0%

9m

Big Bay - Table
View - Parklands

Return: Traffic circle at intersection of Cormorant
Avenue and OCttc Du Plessis Drive, continue
Cormorant Avenue, left Otto Du Plessis Drive, right
Sir David Baird Drive, right to stop at Big Bay parking
area, right to Sir David Baird Drive, right Sir David
Baird Drive, right Otto Du Plessis Drive, left
Blzauwberg Road, Table View Station, continue
Blaauwberg Road east, u-turn on busway, continue
Blaauwberg Road west, right Raats Drive, left
Parklands Main Road to traffic clicle at future
Koeberg Road

11.82

Nat
Avallable

Not
Available

0%

9m

215

Sunningdale - Gie
Road - Wood

Forward: Blaauwberg Hospital, right Sunningdale
Drive, left Sandown Road, left Wood Drive, u-turn at
cfrcle, Parklands Secondary, continue Woed Drive,
left Sandown Road, right Gie Road, left Cross Road,
left Circle Road, right Merlot Avenue, left Wood
Drive, left Blaauwberg Road, Wood Station

8.03

Neot
Available

Not
Available

0%

9m

Wood - Gie Road -
Sunningdale

Return: Weood Station, continue Blaauwberg Road
west, right Wood Drive, right Merlot Avenue, left
Circle Road, right Cross Road, left Gie Road, left
Sandown Road, right Wood Drive, u-turn at circle,
Parklands Secondary, continue Wood Drive, right
Sandown Road, right Sumningdale Drive, left
Waterville Street, Blaauwberg Hospital

7.70

Not
Avallable

Not
Available

0%

9m

216

sunningdale -
Wood Drive -
Table View

Forward: Blaauwberg Hosplital, right Sunningdale
Drive, left Humewood ODrive, left Ringwood Drive,
right Wood Drive, left Blaauwberg Road, Wood
Station

5.55

Not
Available

Not
Available

0%

9m

Table View -
Wood Drive -
Sunningdale

Return: Wootl Station, continue Blaauwherg Road
west, right Wood Drive, left Ringwood Drive, right
Humewood Drlve, right Sunningdale Drive, left
Waterville Street, Blaauwberg Hospital

5.17

Not
Avallable

Not
Avallable

0%

Om

217

Parklands- Table
View - Big Bay -
Melkbosch Village

Forward; Traffic circle at future Kozberg Road,
continue Parklands Main Road, continue Raats Drive,
right Blaauwberg Road, Table View Station, continue
Blaauwberg Road, right Otto Du Plessis Drive, left Sir
David Batrd Drive, left to stop at Big Bay parking area,
right to Sir David Baird Drive, left Sir David Baird
Drive, left Otto Du Plessis Drive, continue Otto Du
Plessis Drive, Melkbosstrand Station, continue Otto
Du Plessls Drive, continue Melkbosstrand Road, left

v4.4 130808
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Not
Available

Not
Available

0%
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| MyCiTi Phase 1: Route Descriptions

252

inte Melkbosch Village to circle

Melkbosch Village
- Big Bay - Table
View - Parklands

Return:  Clrcle at Melkbosch  Village, right
Melkbosstrand Road, continue Otto Du Plessls Drive,
Melbosstrand Station, continue Otto Du Plessis Drive
to Big Bay, right Sir David Balird Drive, right to stop at
Big 8ay parking area, right to Sir David Baird Drive,
right Sir David Batrd Drlve, right Otto Du Plessis
Drive, left Blaauwberg Road, Table View Statlon,
continue Blaauwberg Road east, u-turn on busway,
continue Blaauwberg Road west, right Raats Drive,
left Parilands Main Road to traffic circle at future
Koeber Ruad

Usasaza Street at The Stables depot, continue
Usasaza Street over Potsdam Road, left Siyabonga

13.41

Not
Avallable

Not
Avallable

0%

Doornbach - Street, left Dumani Street, right Ngena Street, right 3.17 Mot Not 0% &m
Dunaoon Kwezi Street, left Ingwe Street, right Mnandi Street, ’ Available | Avallable

left Dumani Street to Dunoon Public Transport

Interchange near Potsdam Road to Potsdam Road

Duroan Publle Transport Interchange near Potsdam

Road, Duman! Road, right Mnandi Street, left Ingwe
Dunoon - Street, right Kwezl Street, laft Ngena Street, left 317 Mot Not 0% 6m
Decornbach Dumani Street right 3iyabonga Road right Usasaza ’ Avallable | -Avallable

Street to Potsdam Road, continue Usasaza Sireet to
turnaround at The Stables depot
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Myiie 1: Route Descriptions

Milestone 3

TO2
{previ
ously
TO3)

Atlantis - Table
View - Civic
Centre

Forward: Atlantis Station, continue Reygersdal Drive
west, left Dassenbeg Road, left West Coast Road,
right Melkbosstrand Road, continue Qttu Du Plessis
Drive, Melkbosstrand Station, left Birkenhead Drive,
right West Coast Road, left Blaauwberg Road,
Tableview Station, continue Blaauwberg Road east,
u-turn, continue Blaauwberg Road west, left Marine
Drive, left Milner Street, continue Paarden Eiland
husway, continue Culemborg bus lang, continue
Hertzog Boulevard, Civic Centre Station,

50,35

52.20

0%

12m

Civic Centre -
Table View -
Atlantis

Return: Civic Centre Station, continue Hertzog
Boulevard, u-turn, continue Hertzog Boulevard,
continue Culemborg bus lane, continue Paarden
Eiland busway, continue Milner Street, right Marlne
Drive, right Blaauwberg Road, Tableview Station,
continue Blaauwberg Road east, u-turn, continue
Blaauwberg Road west, right West Coast Road, left
Birkenhead Drive, right Otto Du Plessis Drive,
Melkbossstrand  Statlon, continue Melkbosstrand
Road, left West Coast Road, right Dassenberg Road,
right Revgersdal Drive, At|antls Station

50.43

50.30

0%

12m

To3
' {prew

ously

T04)

- {inter
media
te)

Atlantis -Table
{ View ~ Century . o

City

- Station, left Birkenhead Drive, right West Coast Road, |
" left Blaauwberg Road, Tableview Station, continue

'3. Road. west; left Marme Drlve, Ieft Racecoursa Ruad

Forward:. - Atantls Station
east, nghtcharel-uws"" Five; .
West Coast Road, right Melkhasstrand Road.__
continue Oty Du" Plessis Drwe, Melkbosstrand_?f

Biaauwberg Road east, u-turn, contmue Blaauwberg

@280

45.50

.0.5%.

: '-iZm

- Century City

Table View ~

| Attantis

| continue Century Way narth, left Century’ Link,
{ Racecourse, Road,

“i| Blaauwberg Road .east, u-tum, continue Blaauwberg -

-Return Centuy '-City ?iab k: Transpart T

Bht .
Ratanga #oad, continue Omuramba Road, left |
nght Marine Drve, nght {
Blaauwberg ' ‘Road, - Tahleview Station, continue

Road west, rrght West Coast Road, left Birkenhead

Drive, fight Otto Du Plessis Drive, Melkbossstrand |
_Station, continué Melkbosstrand -Road;
1 Coast Road, i

left West
s:E)assenberg Road; rig =Chare| A

: _42_.77:.

Brive, left. Heygersdathva,,Atlanﬂs Station, o

230

Duynefontein-
Melkbosstrand

4550

0%

12

Melkbosplaas turnaround, continue Waratah Wav
west, continue Birkenhead Drive, left to turn around
on Britilestar Drive, coniinue to Birkenhead Drive,
left Birkenhead Drive, right Otto Du Plessis Drlve,
Melkbhosstrand Station, continue Otto Du Plessls
Drive north, left Otto Du Plessis Drive, left Charles
Hoffe Avenue, right Dunker Street, right Otto Du
Plassis Drive, [eft Atlantic Avenue, right Samuel
Crescent, left Napoleon Avenue, right Nargissus

17.02

106
Was
described
as forward
and return
instead of
circular

Not
Avatlable

v4.4 130808

0%

9m
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MyCiTi Phase 1: Route Descriptions
* : P | L
5 Lk i g s e N i}
Avenue, continue Otto Du Plessis Drive, right Dunker
Street, left Charles Hoffe Avenue, right Otto Du
Plessls Drive, right Oite Du Plessis Drive,
Melkbosstrand 5Station, continue Otto Du Plessis
Drive, left Birkenhead Drive, right to turn around on
Brittlestar Drive, continue to Birkenhead Drive, right
Birkenhead Drive, continue \Waratah Way,
Melkbosplaas turnaround
Forward : Louwtjie Rothman terminus, continue Route
Atlantis Industria Louwtjie Rothman east, left Neil Hare Road, right 552 has Not 0% am
East - Atlantis Charel Uys Drive,left Reygersdal Drive, Atlantis ) changed | Avallable
231 Station since
Return : Atlantis Station, continue Reygersdal Drive Route
Atlantis - Atlantis south, right Charel Uys Drive, left Neil Hare Road, 553 has Not 0% am
Industria East right Louwt]le Rothman to Louwtjie Rothman ’ changed | Available
ierminus since
Forward: Charl Matthews stop, continue lohn van
Atlantis Industria Niekerk Street north, left Chare.l Uys Drive, right I.\lell Route
West - Protea Hare Road, left Tom Henshilwood Street, right has Not
Christopher Starke Street, left Charles Uys Drive, 833 . Q% 9m
Park - Avondale - . . changed | Available
. right Kerrla Avenue, left Gardenia Street, continue )
Atlantis \ since
Grosvenor Avenue, right Palmer Avenue, left
Meermin Road, left Reygersdal Drive, Atlantis Station
Return: Atlantis Station, continue Reygersdal Drive
232 south, right Meermin Road, right Palmer Avenue, left
Grosvenor Avenue, confinue Gardenia Street, right
Atlantis - Kerria Avenue, left Charel Uys Drive, right Route
Avondale - Protea | Christopher Starke Street, left Tom Henshilwood 8.74 has Not 0% 9m
Park - Atlantis Street, right Neil Hare Road, left Charel Uys Drive, ' changed | Available
Industria West right Johan van Niekerk Street to Charles Matthews since
stop, left Charles Mathews Street, left luan
Hampshire Place (turn-around}, right Charles
Mathews, right Johan van Niekerk Street.
Atlantis Station, continue Reygersdal Drive west,
right Grosvenor Avenue, left Hermes Avenue, right Not
233 Atlantls-Saxonsea Kent Crescent, left Hermes Avenue, right Grosvenor 5.98 6.00 Available 0% Im
Avenue, left Reygersdal Drive, Atlantis Station
Atfantis Statlon, continue Reygersdal Drive west,
right Arion Drive, left Chare!l Uys Drive, continug
Dassenberg Road, left Silverstream Road, right Poiet 17.2
Street, continue Lord Somerset Street, left Main Was
Road, left Enon Street, left Crown Lane, left Palm described Not
234 Atlantis - Mamre Laneg, left Paradlse Lane, continue Seemeel Street, 16.39 as ferward Avaiiabie 0% 9m
right Sand Street, right Goedververwacht Streat, right and return
Main Road, right Lord Somerset Street, continue instead of
Poiet Street, left Silverstream Road, right Dassenberg circular
Road, continue Charel Uys Drive, right Arion Drive,
left Reygersdal Drive, Atlantls Station
Farward: Pelta Terminus, right Pella Road, left Charel Not
235 Pelia ~ Atlantis ys Drive, right Arion Drive, left Reygersdal Drive, 6.85 7.10 R 0% om
. . Available
Atlantis Station
Return: Atlantis Station, continue Reygersdal Brive Not
Atlantis - Pella west, right Arion Drive, left Charel Uys Drive, right 65.88 7.10 Available 0% 9m
Pella Road, left Pella Road, Pella Terminus

v4.4 1308058
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236

Atlantis -
Sherwood

i 2] i i T ! i

Atlantis Station, continue Reygersdal Drive west,
right Grosvenor Avenue, right Anna Avenue, left
Brutus Avenue, continue Sherwood Road, continue
Knysna Road, left Newlands Road, right Sharwood
Road, continue Brutus Avenue, right Anna Avenue,
left Grosvenor Avenue, left Reygersdal Drive, Atlantis
Station

5.42

5.60

Not
Avallable

0%

Sm

237

Atlantis-Robinvale

Atlantls Statlon, continue Reygersdal Drive south, left
Msermin Road, continue Wesfleur Clrcle, right
Sampson Road, right Curlew Street, [eft Starling
Road, left Fiskaa! Street, right Curlew Street, left
Sampson Road, left Wesfleur Circle, continue
Meermin Road, right Reygersdal Drlve, Atlantis
Station

4,80

4.60

Not
Available

0%

9m

238

Atlantis-Witsands

Atlantis Statlon, continue Reygersdal Drive south,
right Bloembosch Road, right un-named road, right
un-namad road, left Reygersdal Drive, Atlantis
Station

8.65

8.60

Not
Available

0%

9m

239

Atlantis -
Duynefontein -
Melkbos

Forward: Atlantis Station, continue Reygersdal Drive
east, right Charel Uys Drive, left Dassenbeg Road, left
Waest Coast Road, right Access Road to Duynefontein,
right Napoleon Avenue, continue Atlantlc Avenue,
right Otte Du Plessis Drive, left Dunker Street, left
Charles Hoffe Avenue, right Otto Du Plassis Drive,
Melkbosstrand Statlon, continue Otto Du Plessis
Drive, left Birkenhead Drive, right to turn around on
Brittlestar Drive, continue to Birkenhead Drive, right
Birkenhead Drive, centinue Waratah Way,
Melkbosplaas turnarcund

28.14

Not
Available

Not
Available

0%

9m

Melkbaos -
Duynefontein -
Atlantis

Return: Melkbosplaas turnaround, continue Waratah
Way west, continue Birkenhead Drive, left to turmn
arounid on Brittlestar Drive, continue to Birkenhead
brive, left Birkenhead Drive, right Otto Du Plessis
Drive, Melkbostrand Station, continue Otic Du
Plessis Drive, left Charles Hoffe Avenue, right Dunker
Street, right Otto Du Plessis Drive, left Atlantic
Avenue, continue Napoleon Avenue, left Access Road
to Duynefontein, ieft West Coast Road, right
Dassenberg Road, right Charel Uys Drive, left
Reygersdal Drive, Atlantis Station

28.16

Not
Avallable

Not
Available

0%

9m

240

Atlantis-Beacon
Hil!

Wesfleur Circle at Shell garage, continue Wesfleur
Circle north, continue Anna Avenue, right Grosvenor
Avenue, laft Hoop Crescent, right Fernande Street,
left Hoop Crescent, left Goede Hoop Street, right,
Hoogergeest Street, left Hoop Crescent, right
Valleyfield Road, left Sacramento Circle, left Royal
George Road, left Grosvenor Avenue, right Anna
Avenue, continue Wesfleur Circle to Shell garage.

4.32

Not
Avallable

Not
Available

0%

am

vd.4 130808
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MyCiTi Phase 1: Route Descriptions

v4.4 130808
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MyCiTi Phase 1B: Route Descriptions

i

HERY % vk Rk g i e ZEERLLE
Forward: Woodlands Drive, left Richwootd Avenue,

left Helderberg Road, right Annandale Drive, right
Buitengracht Drive, left Jonkershoek Road, right
Tygerberg Road, continue De Grendel Avenue, right

Way, left Kosberg Road, left Royal Road, right

v4.4 130808

Zr:t\:::gl;v Vryburger Avenue, right Bosmansdam Road, left 12.25 Av::;thle Av::;tbh 14.7% Sm
Century Avenue, left Century Gate Statlon, left
Century Avenue, right Century Boulevard, left
Ratanga Road, continue Sable Road to Century City
260 Rall Station
Return: Century City Rall Statlon, continue Sable
Road, Ratanga Road, right Century Boulevard, right
Century Avenue, right Century Gate Station, right
Century City - Century Avenue, right Bosmansdam Road, left 1223 Not Not 0.8% am
Richwood Vryburger Avenue, left De Grendel Avenue, i Avallable | Avallable
continue Tygerberg Road, left lonkershoek Road,
right Bultengracht Drive, left Annandale Drive, left
Woadlands Drive
Forward: Salt River Circle, continue Voortrekker
Salt River - Road east, left Highclaire Street, left Royal Road, Not Not
Montague right Koeberg Road, right Freedom Way, left 1117 Available | Avallable 5.4% 9m
Gardens Omuramba Road, left Racecourse Road, Omuramba
261 Station
Montague Return: Omuramba Station, continue Racecourse Nuf Not
Gardens - Salt Road east, right Omuramba Road, right Freedom 10.86 Available | Available
River



el §

MyCiTi Phase 1B: Route Descriptions

Highclaire Street, rig
Circle

Ht Voo;crekker Road, Salt River_

262

Edgemead -
Century City

Forward:Woodhead Drive, right Louis Thibault
Drive, right Edgemead Drive, left Bosmansdam
Road, left Century Avenue, left Century Gate
Station, left Century Avenue, right Century
Boulevard, left Ratanga Road, left Century Link,
right Century Way, Century City Public Transport
Tarminus, continue Century Way south, right
Century Boulevard, left Ratanga Road, left Ssble
Road, Century City Rall Statlon

Q.77

Not
Available

Not
Available

51%

Sm

Century City -
Edgemead

Return: Century City Rail Station, continue Sable
Road, right Ratanga Road, right Century Boulevard,
left Century Way, Century City Public Transport
Terrinus, continue Century Way north, left Century
Link, right Ratanga Road, right Century Boulevard,
left Century Avenue, right Century Gate station,
right Century Avenue, right Bosmansdam Road,
right Letchworth Drive, left Thomas Bowler Avenue,
right Woodhead Drive

9.17

Not
Available

Not
Avallable

4.4%

om

263

Summer Graens -
Century City

Forward: Shearer Green, right Lodger Road, left
Summer Greens Drive, left Century Avenue, left
Century Gate Station, right Century Avenue, left
Bosmansdam Road, left Ratanga Road, left Century
Link, right Century Way, Century City Public
Transport Terminus, continue Century Way south,
right Century Boulevard, left Ratanga Road, left
Sahle Road, Century City Rall Station

7.31

Not
Avallable

Not
Available

9.6%

9m

Century Clty -
Summer Graens

Return: Century City Rail Station, continue Sable
Road, right Ratanga Road, right Century Boulevard,
left Century Way, Century City Public Transport
Terminus, continue Century Way north, left Century
Link, right Ratanga Road, right Bosmansdam Road,
right Century Avenue, left Century Gate station,
right Century Avenue, right Summer Greens Drive,
Shearer Green

-v4.4 130808

7.73

Not
Available

Not
Available

7.8%

9m
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T03 - Atlantis - Table View - Century City
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Table B2, Stations, Compulsory Stops and timing points

Waterfront v v
Granger Bay v
Stadium v
Thibault Square v
Civic Centre v v
Woodstock v
Paarden Eiland v
Neptune v
Section v
Vrystaat v
Zoarvlei v
Lagoon Beach v
T e o - S eane | Woadbridge v
Milnerton v
Racecourse v
Sunset Beach v
Table View v v
Grey v
Janssens v
Wood v
Circle v
Potsdam v
Killarney v
Du Noon v
Usasaza v v
Atlantis v v
Melkbosstrand v
Sandown v'
Parterfield v
T02 - Atlantis - Table View - Civic | Table View v v
Centre Sunset Beach v
Racecourse v
Milnerton v
Woedbridge v
Lagoon Beach v

v4.4 130808
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Compulsary Stop | Timing Point
Zoarviei Y |

Vrystaat il
Section v
Neptune v
Paarden Eiland v
Woodstock h

Civic Centre v Y

Aflantis v Y

Melkbosstrand i v
Sandown ¢
Porierfield v

T03 - Atlantis - Table View - Century | Table View ’ .
City Sunset Beach v
Racecourse v
Royal Ascot v
Omuramba v

Century City v Y
Usasaza v
Du Noon v
Killarney v
Potsdam v
Reflnery v
T04 - Du ”‘.’%’;;,{ﬂ?;“@ﬁ’;‘e Gardens I"Montague ’
Turfclub v
Omuramba b
Joe Slovo ¥
Sanddrift v

Century City > Y

Airport Y Y

Civic Centre v Y
A1 - Alrport - Civic Centra - Thibault Square v
Waterfront Stadium v
Granger Bay v

Waterfront v ?

Civic Centre v Y

101 - Civic Centre - Gardens -
Vredehoek Gardens v Y

v4.4 130808
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Salt River Rail _

v4.4 130808

-
Adderl
102 - Salt River - Woodstock - dderley * Y
Zonnebloem - CBD - Civic Centre | Institute for the Blind v
Civic Centre v v
Gardens v v
103 - Civic Cenire - Gardens -
Oranjezicht Adderley v v
Civic Centre v v
Sea Point v v
104 - Sea Point - Waterfront Waterfront v v
{Breakwater Boulevard) - Civic
Centre Civic Centre v v
Sea Point v v
105 - Sea Point - Fresnaye - CBD -
Clvic Centre Adderley v v
Civic Centre v v
Watarfront Silo v v
106 - Waterfront Slio (Clock Tower) | Givic Centre v v
- Civic Centre - Camps Bay
{clockwise) Adderley v v
Camps Bay v v
Waterfront Silo v v
107 - Waterfront Sile {Clock Tower) Civic Centre v v
- Civic Centre - Camps Bay
(anticlockwise) Adderley v v
Camps Bay v v
Hangberg v v
Hout Bay v v
108 - Hout Bay Beach - Hangberg - Bakoven v
Hout Bay - Sea Point - CBD - Clvic -
Centre Sea Point v v
Adderley v v
Civic Cenire v v
Hout Bay v v
108 - Hout Bay Beach - Imizamo Bakoven v
Yethu - Sea Point - GBD - Civic Sea Point v v
Centra Adderley v v
Civic Centre v v
Blaauwberg Hospital v v
213 - Sunningdale - Table View - ) ]
West Beach Table View W v
Tryall
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Cormorant v v
214 - Blg Bay - Table View - -
Parklands Table VIGW o ("4
Parklands Main North v v
215 - Sunningdale - Gie Road - | Blaauwberg Hospital v v
Wood Waood v v
Blaauwberg Hospit
216 - Sunningdale - Wood Drive - g Rospital M Y
Table Viaw Wood v v
230 - Duynefontein « Melkbos - | Duynefoniein v v
Atlantis Melkbosstrand v
231.- Atlantis - Atlantis Industria |- antis v
East Louwtjie Rothman v v
232- Aflantls - Avondale - Protea | ~tantis v v
Park - Atlantis Industria West
Atlantis Industrial v v
Aflantis v v
233 - Atlantis - Saxonsea
Saxonsea ¥ v
Altlantis & v
234 - Atlantis - Mamre
Mamre v v
Pella North Termin
235 - Atlantls - Pella - rih Terminus - z
Atlantis v v
Atlantis v v
236 - Atlantis - Sherwood
Sherwood v v
Atlantis v v
237 - Atlantis - Robinvale -
Robinvale v v
Allantis v v
238 - Atlantis - Witsands -
Witsands v v
Aflantis v v
239 - Atlantls - Melkbos - Big Bay Melkbosstrand v v
Big Bay v v
Usasaza v v
250 - Du Noon - Century City -
Century City v v
Omuramba v v
251 - Montague Gardens - Cantury .
City Century City v v
Century City Rail v v

vd.4 130808
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| compulsory Stop: |* Timing Foint
Woodlands v - v
280 - Richwood - Century City Century City v v
Century City Ralil v v
Salt River Rail v
261 - Salt River - Montague ! Y
Gardens Omuramba v v
262- Century City - Edgemead Century City Rail v v
Shearer Green v v
263 - Summer Greens - Century
City Century City Rail v v
Usasaza Street v v
252 - Dunoon
Dunoon PTI v v
Wale Strest v v
110 - Bo Kaap - CBD - Lower
District Six - University Estate Ritchie Street v v
Klaof Street (Cnr Park St) v v
111 - Tamboerskloof - Kloof Street
Kioof Street (Cnr y v
Tamboaerskloof)
Virginia Avenue v v
112 - Gardens - Upper Vredehoek -
Highlands Estate - Gardens Virginia Avenue v v
Avenue Fresnaye v v
113 - Fresnaye - Green Point via
Ocean View Drive Skys Way v v
o Molteno Road v
114 - Upper Oranjezicht Loop
Molteno Road v v
Wesfleur Circle {Shell v y
. garage)
240 - Al -B Hill
0 - Atlantis - Beacon Wesfleur Circle (Shell v y
garage)
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VEHICLES
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2. \Vehicles
2.1 Initial Fleet and Remaining Vehicles

The Initial Fleet that is to be transferred to the Operator is shown in Table B3 —
and Table B4 (D The GERcomprises Vehicles procured through two
orders as shown in the tables. In general, the WG is considerad to be the “Trunk
Vehicles” whilst the (IR is considered to be the “Feeder Vehicles although a
Service Notice may be issued requiring the Operator fo operate a Trunk Vehicle in a
Feeder Route environment and / or a Feeder Vehicle in a Trunk Route environment.

Table B3. Initial Fleet: {JIR

Fleetno _ |Registration No. |
1st Batch
C2
C5
Cé
14
9
Cit
C12
C13
Ci4
C18
c19
C20
C21
C22
€23
C24
C26
C2a7
€28
2nd Batch
C29
C30
C31

Chassis Number |[Engline Number
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Table B3: Initial Fleet (il (cont)

|Flect
1st Batch
B1
B2
B3
B4
BS
B6
BY
C3
C4
C15
Second batch
C36
C37
C38

Fleet no
15t Batch

A1~ 1011
A2- 1012
A3- 1013
Ad- 1014
A5- 1015
AG- 1016
A7 - 1017
A8- 1018
C1~ 1201
8- 1202
C10 - 1203
C16 - 1204
C17 - 1205
2nd Batch
C32-1206
G33 « 1207
C34 - 1208
€35 - 1209
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Table B4. Initial Flect: (D
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Table B4. initial Fleet: GRont)




Table B4 (continued)
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Table B4 (continued)
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Plus the indicative additional Vehicles yet to be allocated to result in the following appropriate flest
sizes as set out in Table 2 in the Operator Specific Scheduls.

The City is engaged in a tender process to procure the Remaining Vehicles which will

be allocated between the different Operators by Service Notice in due course.

Table B5: A summary of the indicative Vehicle allocations is provided Table 2 in the

Operator Specific Schedule.

2.2 Types of City Vehicles

City Vehicles comprise the types shown in Table B6.

Table B6. Types of City Vehicles

Type of Vehicle Make Capacity Pasggnmgbe?'rgéors Enagrlll(;eopu?t::tllton
Seat | Stand | LHS RHS
High Floor 18 m Articulated  |(Jl | 58 | 72 1 3 Mid/Rear (340 hp)
High Floor 12 m rigid (Basic) JfR| 44 | 41 1 2 Rear (290 hp)
High Floor 12 m rigid (Airport) - 36 43 1 2 Rear (290 hp)
Low Entry 9 m Rigid R s | 1 1 Rear (200 hp.)

The door and ramp/bridge configuration of City Vehicles is such that it provides level
boarding at the Staticns and Stops within the MyCiti system. Emission Standards are
EUROQ IV. Permissible axle masses are in accordance with legislation.

2.3 Unique Identification Fleet Number and Decals
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The unique identification fleet number as referred to in the Operator Agreement shall

be displayed at the locations shown in Figures B2 to B4, or as directed by the City
from time to time.

Other decals indicated in Figures B2 to B4 shall be installed by the City or its
contractors and may be amended or replaced by the City or its contractors at its
election. However, after installation, the Operaior shall mainiain the relevant decals in
as far as these have deteriorated due to any reason, including the impact of cleaning
by the Operator or vandalism.
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24 Vehicle Supplier's Warranty and Preventative Maintenance Plans

241 Vehicle Supplier's Warranty and Preventative Maintenance Plans

The Vehicle Supplier's warranty on each type and the date of procurement of City
Vehicles is given in Table B7 together with information on its associated Preventive
Maintenance (PM) Plan.

The Operator is responsible for all Daily / Pre-trip Inspections. All other inspections and
services are the responsibility of the Vehicle Supplier as part of its Preventative
Maintenance Plan which work will

be performed in accordance with its

recommendations which may vary from time to time.

The Operator shall present the Initial Fleet of City Vehicles to the Vehicle Supplier to

ndations as given in Table

Mumess otherwise agreed in

writing with the City.

Standard Service Time Frame
Type of Service Frequency (Monday ~ Friday)

Chassis Body
B7R - Basic 15 000 km 6 hours 4 hours
B7R ~ Annual Annual 8 hours 4 hours
B12M — Basic 15 000 km 8 hours 4 hours
B12M - Annual Annual 16 hours 4 hours
Location of Service:

Type of Service Frequency Standarcll:;:nr:ice Time
A 6 — weekly 06h00 — 17h00 (M - F)
B 24 — weekly 06h00 = 17h00 (M - F)
C 48 — weekly 06h00 - 17h00 (M - F)
Location of Service: —
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The contents, intervals and Standard Service Time Frames of the services may be
varied by the Operator in consultation with the City or by the City in consultation with
the Operator and confirmed by the City within a Service Notice.

The operator will receive free of charge from-the following tyres and spare
parts for each Vehicle after which the Operator will be liable for the cost of suhsequent
replacements:

_ a
s I

set of tyres (6 tyres)
= 1 set of brake pads (4 units)

e 1 set of brake discs {4 units)

S | roturn used tyre casings to the Operator.
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242 Key Performance Indicators and Maintenance Reports

The Operator is to furnish the City with the Key Performance Indicator information
shown in Table B9 pertaining to preventatlve maintenance operations performed on
the Cily Vehicles by the relevant Vehicle Supplier or itself during the period of the
Praventative Maintenance Plan. The information is o be submitied fo the City's
Transport Controller on a monthly basis together with a maintenance report detailing all
maintenance and repair activities carried out on each City Vehicle during that month.
The information is to be submitted to the Transport Controller before the tenth day of
the following month.

Table B9. Key Performance Indicators

Fleet availability (per type of 93% Serviceable number of Vehicles of a
Vehicle) specific type available at any time:
being the available Vehicles of that
type as a propartion of the full fleet
size of such Vehicle type

25 Training of Vehicle Maintenance Staff by City

All product training for the Operator's Maintenance Staff is to be arranged by the
Operator with the Vehicle Supplier. Payment for training Is at the Operator's own cost.
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28 Responsibilities for Scheduled Services, Maintenance and Repairs of
City Vehicles Upon Expiry of Vehicle Supplier's Maintenance Plans

Upon expiry of the Maintenance Plan of the relevant Vehicle Supplier, the Operator
shall, for the duration of this Agreement, be responsible for the daily / pre-Trip
inspections, scheduled Services, maintenance and repair (bodywork and chassis) of
the City Vehicles allocated to it and shall continue io furnish the City with the Key
Performance Indicators and maintenance reports as required from it during the period
of the Preventative Maintenance Plan. The expected dates of expiry of the Vehicle
Maintenance Agreements are provided in Tables B10a to B10¢, however, the City
undertakes to procure maintenance for a further 2 years (with the same or another

maintenance service provider) with an option to extend for a further year should the
Cily elect to tender the work.

D101
D102
D103
D104
D105
D106
D107
D108
D109
D129
D130
D113
D114
D115
D116
D118
D118
D120
D122
D123
D124
D126
D127
D131
D132
D139
D138
D140
D11
D144
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D146
D147
D148
D149
D150
D151
D152
D110

N1

I.III1

D112
D117
D121
D125
D128
D133
D134
D142
D143
D145

D201

D202
D203
‘D204
Dots ™
D206
D207
D208
D209

Tavle B1oc: S

D302

D303
D304
D305
D306
D307
D308
D309
2310
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D311

D312

D314

D315

D316

D317

D318

D319

D323

D324

D327

D332

D333

D334

D335

D320

D321

D322

D325

D326

D328

D329

D330

D331

D336

D337

D338

D339

D340

D345

D348

D347

D348

D350

D351

D352

D353

D313

D341

D342

D343

D344

D349

D354

D355

D356

94

D357

D358

D359

D360

D361

D362

D363

D364
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D365
D366
D367
D368
D369
D370
D371
D372
D373
D374

~ Note: Vehicles not included in the above tables have not yet been allocated to
Operators and deemed dates are not yet available,

The Operator shall service the Initial Fleet of City Vshicles in accordance with the
Vehicle Supplier's recommendations as given in Table B11 and the following pages
unless otherwise agreed in writing with the City. The location of the service is to be
agreed with the City.

The Opérator shall inspect the bodywork and report to the Transport Controller all
damage on a daily basis and how it intends to repair that damage.

Table B11 - Service Intervals

Service (Body and : ]
chassis) Frequency Service Frequency
B7R — Basic 15 000 km

A 6 weeks
B7R ~ Annual Annual
B12M — Basic 15 000 km

B 24 weeks
B12M - Annual Annual

C 48 weeks

The contents and intervals of the services may be varied by the Operator in
consultation with the City and confirmed by the City within a Service Notice.

The Operator shall also be responsible to service, maintain and repair the Remaining
Vehicles upon expiry of any Maintenance Plan that the City may have entered into with
the Vehicle Supplier. The contents and frequency for these services will be agreed by
the City and Operator prior to the expiry of any Maintenance Plan.

v4.4 130808
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IMPACT 3.0

Basic service

City : Cape Town Custorner

Date ) 110172013 Addresa

[Repeir Order fio.

Mieage |Miodet

Grasss D C

Vehicle Reglsiration Na. | | Axdhe Configutation 42

[ ~ Fopsaites, witmd rores 1 Aepalr TRooMITenKed 2 Regal Msey « Not apolicattn |

Lubsication, ot and fiuid level checks

1)1 Checkoll level in rear axla

[ 12 Checkoll level for power steering

[}3 Checkfiid level in clutch fuld reservolr

f 14 OChesk coolont frost protection and fuld level
{18 Check fluld levels In windsorasn ang hepdiamp wosher 1eSenLiT
{16 Checkair drier

[ 17 Lubrication of battery booe

[ 18 Lubrication of steadng axde

1312 Chedk ol levelin manun! grarbox

I 140 Check oll lavel in auteimatic vansmission

Ghack at drivers poattion

{ 1 11 Check warning and control famps

[ ] 12 Gheck fault codes In the vehlche contrel units

1 } 12 Function check of paridng heater

[ 114 Stan of enging and check of starer slement

{ | 15 Check pressure regulalor cut out snd cut In pressure
{ 1 18 Oheck compressor function and condition

{ 117 Chack pressure drop in compressad alr system

11 18 Cherk parking brake and blocking valve

[ | 19 Check gear shift inkage and clutch pedal

[ ] 2D Check brake pedal and foet brake valve

[ 1 21 Driver seat

[ } 22 Check retarder control

t 1 23 Wall panels

1 1 24 Remaining sodpment

[ ] 25 Passengar seuls

11 2& Roof haichas, emergercy nmmar

[ ] 27 Safety equipment, frst aid package. waming tlangle, waming plates
[ ] 28 Remaining Salety Equipmant

Extexnal checks

{ 7 29 Function check lighting

| 130 Check reqr view mirors and refiectors

1 } 31 Function check of wipers ahd washers

[ 1 32 Check fuse boxes, battery bax and angine

[ 1 33 Check ground points chagsls, frame and body
| ]34 Chack batterles - din, leakage, attechwent, fiuld lave), connections and hattery box
| 136 Check fusl 1ank, hoses, alr vent pige and mountings

| ] 38 Check water seportar for fuel system, draining of concdensating water

143
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{ | 37 Chack tyra woor

{188
T ] 39 Luggage compamern odches

Engine bay

{ 140 Check ahemmos mouning

[ 141 Check of alackical comnections ond cables: for aliamotar, stonter motor and prehaating unit
{142 Check fre plarm sersor

[ 143 Check dive bels and belt lensioners

[ 144 Check drive shaht for ntemator ancd AD wnlt

[ 145 Gheck rasfator movings

{ 148 Check seafing o0 angine

[ 147 Checkfust Inss

[ ]48 Check for extaust keaknge

[ ] 48 Check air plpe betwesh 2% intke and Iutochagsr
{ ] 50 Check engine sttt baffes

Fron suspensinn, skeeding gear

[ ] 51 Check sealing on sz pusnd, off tornecions, ot hoses and steering gear
[ 1 52 Chetk sicering link system

{ 153 Check front wheels

[ 154 Gheck axal play, V-sty

[ 168 Check V-atay and taattion rd

[ 158 Check cross stay ond reaciion rad

Check undemesth tha vohicle

[ 1 57 Check sealing on geanthoe, check witkog

[ i 88 Check ransmizsion vanihiion

1 } 89 Check sesding t rear ande

[ 1 60 Check baaring Clenrnog in Hhe pinian ard eas aole input shah
{161 Oheck rear aede veniiation

[ ] 82 Oheck exhawst plpe and sllencer or paeticulae filkes

[ 163 Check brake Anings/brake pods

¥ | 84 Check brake iever trawel

1 165 Chack charh hydrauiic and peeumanie conmrol System
I 168 Check binke discs end boaks calipers

Reord teat

[ ] 87 Check ofter start

[ 168 Check dining test dilve
[ ) 69 Check after vast difve
{ | 70 Firish

Glutch
x3

x2

y

Batteayy status
Battery Test code
Inreriront bateny
Quieedr ey
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WPAGT 30 aEn—

Brakes and fres
Mokt devn the values in the isctangiens balow, Mumnuhn mavt mnu'dl-vdﬂ

IBraka Bnirgs, ticiness measured in me

Bmke levers - stroke measured In mm

Noles on tyre wear

[Ne._{Action |

373
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IMPACT 3.0

Annual service

City Cape Town {Customer

Diate: 012013 Addreas

Repair Order No.
{Misage Wodel

Chassls ID Engine:

Velicle Registration No. [Axte Configuration |42

| + Repaired, whtowt notes 1 Ropa recommentied 2 Rapor lerediately - Nt appiicabie 1
I.tvination, off and fuid level chacks

111 Gheck il ksvel in rear nxle

[ 12 Checkelllevel for power steering

{3 Checkituld kval In clutch fluid ressevolr

[ {4 Checkcoolant frost pratection and fiuld level

[]5 Checkiuldlevelsin windacreen and headiamp washes reservolr
{18 Gheckalrdrer

[ 17 Lubrication of batiery box

118 Lubrication of steerirg axe

118 Checkoil level In manual gesrbox

[ } 10 Check off leve! in autoimatic transmisslon

Check at drivers postion

[ 1 1% Gheck waming and control tamps

{ ] 12 Check fault cores In the vehltle controt unkts

i 113 Function chack of parking heater

{ 114 Stan of engine and check of atarter slemant

[ ] 15 Chack pressure reguiaior cut out and cut In pressure

[ } 96 Chack campreasor function and canditfon

{ ] 17 Check pressure drop in compresast air system

{ ] 18 Check pardng brake and blocking valve

[ 1 19 Check gaar shift linkage and cluteh padal

£ 120 Chack broke pedal and foot binke valve

[ 127 Driver seat

1 1 22 Qheck retarder contral

[ ] 28 Wall pansls

| | 24 Remaining equipment

| 1 25 Passanger seats

1] 26 Roof hatchas, smangency hainmer

{ } 27 Swely squipment, firet aid package, warning triangle, worning plates
[ ] 28 Remalning Safaty Equipment )

Extermal checks

1 1 29 Fumation cheak lighting

[ 1 30 Chiack fuel tank, hoges, alr ven? pipe and mauntings
{ 131 Oheck rear view mifrors and reflectors

{ 182 Function check of wipers and woshers

{ ] 33 Check headlamps

[ 124 Check fuse boxes, kattery box and englne

f 135 Ghack ground points chassls, fame and body

[ ] 38 Check bateres - din, tenkage, attackment, fuld level, connactions and batiery box

¢
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IMPAGT 3.0 SEEE——

[ 1 37 Check water separator for fusl system, draining of condensating water
1 1 38 Draining of fuef tank

[ 7 39 Check tyre wear

{ ] 40 Check of and

i 141 Luggage compartment hatchas

Englne bay

[ ] 42 Check aftemnator mounting

[ ] 43 Check of electrical connections and cables for altemator, starter Motar and preheating unk
[ 144 Check fire alerm sersor

[ 1 45 Check drive beits and belt tensiohers

| § 46 Check drive shaftfor altetnator and AC unlt

{ 147 Check refrigerany, condenser, pipes and hoses

[ 148 Check enging rountings

| 148 Chezk radiator fan, bearing jolararce, srew unicns. fon shroud and fan sing with ribhar seal
{ ] 50 Chack radiator, charga air cocler, hoses, pipes and alr through-fow

[ ] §t Check radintor enountings

[ } B2 Check sealing on engine

[ 163 Check fusl linas

[ 184 Check for exhuust lackage

[ ] 58 Check oir pipe batween ofr intake and twbocharger

[ ] 56 Check engine sound bafles

Front suspension, steering gear

{ 1 67 Check sealing on servo pump, ol connections, oft hoses and steating gaor
[ 158 Check steering link systern

[ } 58 Check frant shock ahsathers

[ 1 €0 Cheack king pin bearings

1 181 Oheck front wheel bearings (unit bearing)

! i 62 Check front wheels

{ 1 83 Check axial play, V-stay

1 ] 84 Check V-ainy and reaction rod

1 185 Check cross #tay and rearion rod

Check undementh the vehicle

1 ] €8 Check sealing on the speedometer

[ 167 Check szaling on gearbox, chack witing
{ 1 68 Chack sound baie for gearbox

| ] 68 Check transmission venitation

{ ] 70 Gheck propefier shafts, universal foits, and stiding Joints

{ 1 71 Check seallng on resr axte

[ ] 72 Oheck bearing clearance in the pinfon and reat axie input sholt

1 173 Check raar axde ventlation

| | 74 Chack exhoust plpa ond silencet of particukite fiker

[ 175 Check ant roll bar

[ 178 Chwck rear shock absorber

[ 177 Onack chassis frome and erossmembers

[ 178 Check rear wheel bearings

[ 179 Check brake Aringairake pads

[ | 80 Chack bitake lever travel

1 181 Check cluteh hydraufic and preurnatic contral system

[ 182 Check alritter, modulator valve

1 183 Check alr bellows, leve! sansors ond level valves and afr suspension
1 184 Check height regulation for tlr suspension
1 § 85 Check broke cylinders
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[ 1 88 Check brake discs and braite calipers

Raoad test
{ 187 Check after gt
[ ] 88 Check during test drive
{ § 69 Check ofter test diive:
[ i 90 Fhish
Chach
%t
X2
¥y
Battery status
[Batlery Test code
Innerfront batiery
Qutesivear battery
Brakes and tres -
' Ncin Sown the valons i tha ectangios below, wilh this cab and moving towanck s tar of the vehic
Brake linings, thickness measured in mm IZ‘:‘

Right |
Srake levars - straks meakwred nmm yee

Rigt ] | ‘ ] :
Notes on tyre wear

C I C
Lef
I I -

M. JAchion il

313

v4.4 130808



102

MONTHLY BODY SERVICE AND INSPECTION SHEET

Operator: | ' Am—— Date: _—

Ko Reg

' o | cmm—
Reading: o Nor Tepe:

Chiassis Not Body Moy Fleet Na:

Technitian Techuician
Name: sigm:

EUNCTION

ACTION OK NOT OK

oli ratiil ef air raservoirs for body functions
Bridge :ylindtrs and assecinted toMponens

Ifuns in the body stecteical elreuit
Eilsctrical solensids supply 10 bedy pnsumidtic components
eumatic door light contrel switches

L
E SReiays In the bedy slactrical cirsuit
3

rh %solatinns
are U taﬁmu Tates on body mylisiex & slecironic destination beards

|Ad}us=mnnt and Iubricatlon o oot hatches
* Eadjustments and lurication to &} inspection and locker doors
E § A djuetment and lubrication te front grill hlngc & and rybber steppers
§ 3

ustmant and iubrication to passenger and driver door hinges and shafts
Adjustment and lubrisation to ail interist Inspettion doors and flner lids

Iﬁg}umntm and lubiication 1o wiper sha%s, arms and linkages
diugtments and iuprication to door Tiaps

Headlights
dioator and tall glokes (Park, marker, Ingicater, brake, reverss and tall)
Headligm adjustment

ightening of headlight and tail meunting screw and bolts
Internal florescent tubes

:
-
[inteinal Norescent light reastors
ashiboard switches globes
S r—

JLKIjik 1
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FUNCIION ACTION

OK

NOT OK

EXTERNAL

Myttt (T drains on side passenger windows

PASSENGER

[seats and parcet racks belts

Frents grill kinges
Rear enging oo Hnges
Passenger and driver door mechanisms

Icwm. Inspections docrs and latches
Frant and radr Bumpers

fGrab Rail supporns

JCeiing air and escape haich meshanisms

TIGHTENING POINTS AND
OTHER FIXTURES

Handrat MouRtNgs
oor Tubbers

Lubrication o all moving pans
DOOR FLAPSIEIactrical micts Switchus, fuses, Ielays and sclenolds
ASiusimants point

Taratiax faor corpating ifting up !&glmb

Tarafiex floor carpsting moving away under floor baadinps or

Regarding seats: $sat olips fixing seats to frames; Stitching

SATERIAL JRairwear and tear to flooting and seats

EXTERIOR ater marks or staias Mot is manapeabls by remaving with polish
PANT |sm'ne €hips that are manageabls by using e “touch ug” methad

Jvizitte sigas of rust
I
; [Eisctrizal connections
- § RCA pin sohnaciors th seund Systers
& § % Sp'akors ang speaker connactions
26¢ [cETV camaras and coaxle pin connacters to COTV cameras
2 - Q Elsctronio destination soards mounting beits
7] ‘Euminmm systom
g
-}
LKAk 2
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EXTERIOR PAINT INSPECTION |

LEFT & FRONT

REAR

JLKlk

v4.4 130808




105

IMPACT 3.0

Basic service
L

|ony Cape Town Custnmer
I?* 1170172013 Adkress

Repsal Cirdes No.

Misage: Modal .
Chasshs B SN Engne
Vahicle Registration No, | Axle Corfiguration

| Rpoiens, wanout ey 1 Repon jaoammended 2 Renat immadintey « Nok Dpaiticatie |

Lubrication, off and fluld leve! checka
111 Ghackoll lvel inreor axie
"1 12 OGheck ol lavel for pewar stearing and hydraulic caoling fan
13 Chazkofl lavel for power ateering
[ 14 Checkfuld love! In clutch fiuld ressrvolr
[ 16 Check cootant frest profaction and uld levat
8 Check fluid levils In windscrean and headiamp washar resepvolr
T Chieck alr drier
8 Lubrication of battery box
9 Lubricatlon of jolit, steerecd trailer axle
10 Lubrieation ot bushing steering ann, steerad traler axle
{ 1 1% Lubricetion of bearing hausing, stesrad Waller axle
[ ] 12 Axie shaft ntwication, alternator and air cenditoning
[ 1 *3 Check oll level In masual gearbox
[ ] 14 Check ol lavel In autompsic ranamission

Cheek at drivers position

{ 1 15 Check warming and conwol kamps

1 | 16 Creck fault codes In the vehide control units

§ | 17 Function check of parking heater

[ ] 18 Stant of engine and check of starter alement

I 119 Chack pressure regulator cut ot and cul |h pressure
i 1 20 Cheerk zomprassot function and conditon

{ 1 & Ghetk pressure drop In compressad alt system

[ 122 Check parking brake ang biceking vaive

[ ] 23 Check gear shift linkage and chitch padal

f 1 24 Check broke pedal and foot broke valve

[ ] 26 Driver sent

[ ] 20 Check ratarder control

[ 127 Wall ponels

[ 1 28 Ramaining equipmant

[ 12D Passengerasats

[ 1 30 Roof haiches, emergency hammuer

[ ] 31 Safety equipmen, frst old package, warning tdangls, waming plates
[ } 32 Remalning Safety Equipment

Esternal checka

| 133 Check fus tank, hoses, alr vent pipe and meuntings
| T34 Function check lighiing

[ ] 35 Check rear view mimors and reflecton

I 136 Functicn check of wipers nnd woashers

/3
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iMPACT 3.0 Friday, 11 Jenuery 2013

| 1 37 Check fuse boxes, battery box and engine

[ } 38 Check ground polnts chaaals, frame and body

{ 1 39 Check batterfes « din. leckage, atrachment, fluld tevel, connactions and battery box
{ } 20 Check water separator for fuel system, dralning of condensating waber

I ] 41 Check tyre wear

[ ] 42 Check of AdBIus systam

[ 143 Luggage compartment hatches

Engina bay

[ 144 Chek altemator mounting

[ 1 46 Oheck af electiical connections and cables for alternator, starter motar and preheating uni
[ ) 48 Check fire alarm sensor

I 147 Check drive belts and bett tanstoners

I 1 48 Check trive shaft for alternator and AC unit

[ } 42 Chack radiator matuntings

[ 1 50 Oheck sealing on engine

[ 157 Check fuel lines

1 152 Gheck for exhaust leakage

[ ¥ 53 Check air pipa batween air intoke wnd wrbochargar
[ 1 54 Check englne sound boiMes

Front suspension, staaring gear

1 1 85 Check aealing on servo pump, of connections, off hoses and steering gaar
[ 156 Check steeting link system

[ {57 Chackfran whesis

1 1 58 Check axtal play, Vestay

{ 7 59 Check V-stay and raaction rod

Gheck undamesth the vehicle

[ § 60 Check secling an gearbok, check wirlng

[ 161 Check ransmisston ventitatian

[ } 62 Chack s=aling on rear axle

[ } 83 Check bearing clearance in the pinion ares rear oxle Input ghate
[ 1 &4 Chack rear axie vent/ation

{ ) 85 Check exhaust pipe and sliancer ot particulate fitter

[ 168 Check brake linings/rake pads

{ 187 Check cluteh hydraullc and pneumntic control Systar

[ 168 Check brake discs ard brake calipers

Road test

[ 1 69 Check after stan

[ 170 Check during test drive
‘£ 1 71 Check nfter test drive
[ ] 72 Finieh

Qlutch
L1]

x2

y

Battery status
Battery j Tast coda
Innetfiront battary
Oruter/rear batery

2/3
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IMPACT 3.0 Feiday, 11 January 2013
Brakes and tires
mmumnmwm wilh e cab and moving Lowards the rear of B vehice

Brake linings, thickness measured Int mm Iy
|Righ

Brake levers - stroke measured in mm
Left
Right

Netes on tyre wear
Lett

[No. TAction

a3

v4.4 130808
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IMPADT 3.0

Annual service

Oty Cope Town Customer

Dute 1101203 Address

Repakr Order No,

| Mileagn |Madel
[Chassls ID _ ? [Engine

Vehicle Registration No. |Axte Confiquration
| v Repared, withaet roms 1 Repair reconverced 2 Repar immediately - Not appiicable 1

Lubrication, ol and fiuid leve] checks

[ 11 Checkoll lavelin rear oxle

[ 12 Checkof level for power steering and hydraulle cooling fen
[13 Oheckollwelforpmr!_teeﬂﬂg

14 Checkfhﬂdlevdhmmrmmb’

| } B Check eoclant frost protection and fuld level

8 Check Risd levels in windscrasn and headiemp washer reservolr
7 Check ol dijer

£ Lubrication of batiary box

£ Lubrication of joint, steared trafler axte

10 Lubrication of bushing steering amm, steerad traller axle

11 bubrication of baating housing, steered traller axia

| 172 Adle shatt brication, aliernator and air conditioning

i 173 Chezk ol level in manunl gearbox

[ 1 14 Check oll level in automatc ransmission

Ohack at drivers position

[115 Lheck waming and control lamps

[ 1 1€ Check fauk codes in the vehicls control unfts

[ } 17 Function check of parking haater

[ 1:18 Star of engine and chveck of staner alement

[ 119 Oheck prassure reguiarsr cur out and ¢at in pressure
[ 1 20 Check compressor function and conition

[ 121 Check pressure drop in comgressed alr systam

[ 122 Gheck parking brake ard bistking valve

[ } 23 Gheck gear shift énkage and clutch pedat

[ 1 24 Check brake pedal and! fout brake vatve

{ 1 25 Qriver ssat

[ 126 Check retarder control

[ 127 Wall ponels

{ 128 Remalning equipment

[ | 28 Passerger saals

[ J 30 Reof hatenes, emergency hammer

[ } 31 Salety equipment, first ald package. warning wisngle, waming plates
[ 132 Remalning Safety Equipment

Extarnat thecks

1933 Funciiog check lighting

{1 34 Check fuel tank, honas, alr vant pips ond mountings
{ 135 Check rear view mimors and reflectors

[ 138 Funclion check of wipers ond woshers

i}
£l
1
b
[
£l

A
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IMPACT 3.0 Friday, 11 January 2013

[ 137 Check headlamps

I 138 Check fuse boxes, battary box and englne

[ 138 Checkground points chassts, frame ard body
'[‘]41_1Mmmm-m.mmmmm.mm.mMmmbambox
[ 143 Check water separator for fuel sysiem, drainlng of condensating water

[ 142 Dradning of fusl tank

[ 143 Check tyre weiy

[ 144 Check of AdBlue systam

[ 145 Lugguge compartmeant haiches

Engine bay

{ 48 Check altemnator mounting

{ 147 Check of electrical connections and cables for alternator, siarisr mator and praheating wnit
{ 1 48 Check fire alamn sensor

{ 149 Check drive bells and balt tansionaers

[ ) 60 Check drive shaft for altemator and AC unit

{ 161 Check refiigerant, contenser, pipes and hoses

[ ) 52 Check engina mountings

[ 153 Checkradinior fan, bearing toferance, screw urions, fan shroud and fan Hing with rubber seal
[ 164 Check ractator, chivge ofr cooler, hoses. plpes and air through-fiow

{ ] &6 Check radiator mowntings

| 156 Checksenling on engine

[ 357 Check fuel ines.

[ 153 Chack for exhnust lzakage

[ 159 Checkalr pipe betwaen air intalee and tuthochasger

[ 160 Check engine sound bofltes

Front suspension, steering gear

[ 161 Check seating on serve pump, of cannections, oll toses and stearing gsar
 } 62 Ghecksteeting fink system

{ } 63 Checkfron shock absorbers

[ ¢4 Checkking pin hearirgs

[ } €8 Checkfront wheel baarings funit hearingy

| 168 Check frant whesis

[ ) 67 Check axtl play, V-stay

I 168 Check V-stay ond reaction rod

Check undamanth the vehicle

{ 1 69 Check sealing on the speedometsr

[ I 70 Check sealing on gearbox. eheck wirling

[ 171 Check sound baffle for gearbox

[ ] 72 Check tranamission ventitation

[ 1 73 Check propebier shatts, universal jeints, and sliding Joints

[ 174 Check sealing on rear axle

[ 175 Check baaring clearance in the pinkm and rear axie input shait
[ 1 76 Check rear axle venilation

[ 177 Check exhauat plpe and sllencer of panilculata finer

{ 178 Check antl roll bar

[ 179 Check rear shock absorber

[ ) B0 Check chassis frame and crossmampera

{ 1 81 Check rear wiee! bearings

{ {82 Oheck brake finingaibrake pads

[ ] 83 Check clutch hydraulic and preumatic corirs! system

[ 1 &4 Check airfilter, mathilotor valve
[ 1 85 Check alr beflows, level sensors and lave! valves and air suspension

v4.4 130808



110

IMPACT 3.0 Friday, 11 January 2013

f 186 Check height regulation for air suspension

{ 1 87 Check brake cylinders

[ 188 Check brake discs and brake calipers

[ ] 89 Sheck trafling axle shock absotber

[ 180 Check steering components, stesred traller axie

[ 191 Oheck steeting (ntermediote arrn, steered traller axle
[ ] 82 Chack tralling whea! baarings

Road test

[ 183 Check after stant

i 1 84 Gheck during test diive
[ 195 Check after test drive
| 196 Finish

Clutch
L3

L]

¥

Battery atatus
Battery Tast code
Innerffront battery
|Ctoriraar battery

Brakes and lires

mmmmhmwm Aaeting Wit th

Brake nings, thickness meosured lnmm e

Blrake lavers - stroke metsurad in mm

HWeses an yre wear

[N, JAcien |

313
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MONTHLY BODY SERVICE AND INSPECTION SHEET

Operatori { Date: T |
Km I Reg. Body ~
Realling: Xo Type:
Chassls No: J Body Ne: I Fleet No;
Techuiclan | 'l?echnicianl p
Nome: ¢
A
FUNCTION ACTION OK JOT OK
assanges door cylinders cas}
§ e supply adjistments
[Preumatio tast soupier connectsrs
_ JRefays in the body slectrical circult -
[Fisses In the body wisctrical ohroutt
E [Efectrical sotanolds supply to body peumatic comgonants
hid IElutrtea! breumatio doot Hght control switchas
Cleaning of Battery polas and batteries
Tightaning of and battery Isolator connadtions
Body 19 chassls MtaTate 20ONECION
Witing Isolations
SaRware U hates o muitiptex & siscironic destination boarss
! % USLMANT and ILDrication to 00T Natehes
2 djustmants and lubrication to all Inapection atvd tockar doors

[Adjustement and lubrloation to tront grill hinges and rubbar stoppers

ustmant and lubrisation t& arms and lnka

Adustments ahd judrication !edoor

Ee
Eg Iag;ummtmlmmmggm‘ nger and driver door hinges and shafts
g g & FAdiustmiant and lubrication to al intevior inspection doors and floor lids

IHwadiights globes

Iindicater and ta) giokas (Park. marker, indioator, brake. reverss and tall)

Head!ioht adjustment

tening of headiight and (2l mounting screw and bolts

ntetnal Acrescent tubas

Einteral Rorescent light reactors

EXTERNAL AND
INTERNAL LIGHTS

Dashboard swiches glches

Enpine lights

v4.4 130808
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FUNCTION ACTION 0K | NoTox
WINDBHIELD I bindes
WIPER  Lubrieation of wiper shafts '

| svsTem of wipes Shafts, [INk3GAS and Wiper s Fasteners
WMMBWM
ctnie oL {Gutinr dralns on side passenger windows
PASSENGER 1518 windows slidor felts and rubber trims
WINDOWS |Side window clasing katch handles components

Calling oir and 85tape hotch machanisme
Handreli mountings :
Boor nubbars
T
fuses, relays and solenolds
INTERIOR  JTarafiox fioor arpeting Iting up (re=ghie] 1
FLOGR AND [Tarafiax fioor carpeting moving away undes ficer beadings or profiles o
SEAT st Seat clips fladng seots 1o frames; Stiching
] MATERIAL wear and tear 1o flooring and seats
EXTERIOR [Hatsrmarks o7 stalng that ts m'anug'auble Dy yermoving with patish
PAy  [Slone chies tat are managesble by using g “touch un® mathos
Toikle sigma of tum
Electrical connections
é g RCA pirn cormecton to sound systams
: and spadior connactions
cameres and coatds pin sennagters to CCTV camaras
L

NOTES

JLKIK 2 Marcopalo South Alica

v4.4 130808
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| EXTERIOR PAINT INSPECTION

LEFT & FRONT

RIGHT & FRONT
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[CATEGORY |DESCRIPTION [commEnts [rick |

1 ainCheck air intake for security and condition.

2 eody| Check/Top up screen washer bottle,

3 Haarical| Chigzk vehicla charging system,

4 ssarial|Check/Top up battery Blectrolyte level,

5 seentrical] Chizck batyery terminal for security,

§ Gectr ira| Check batteries for sgcurity.

7 s~ore|Chach aiv Biter elament, replace as nacassary. check indicatar

g snpne|Check fan drive belt condition, replace as nacessary,

9 tngine|Check engine idie spesd out of gear {650 rom). 650 rpm on idle
10 ] el Checlif_l_ael sadimenter, drain as necessary.
11 wbriestion| Check/Tap up gearbox oll level.
12| wubrevion/Check/Top up rear axie oil level,
i3 Lesretiorilubricate ali stoering grease points. NLG| tlass 2 grease
14|  worieson|Lubricate entrance deor plvots, NLGI class 2.grease
15 Ltz Lubricate amergency exit door hinges and lock assambly. NLGI class 2 grease
16|  weneaisn]lubricate propshatt universal joints. [NLGH class 2 grease
17 whrration} Lubricate exterior mifror pivets, NLG) class 2 grease
i whaion|LuRricate access trap screws. NiG5t elass 2 grease
18]  wirmationllubricate access flap hinges. NLG class 2 grense
20 twbrication| Lubricate wiper spindle and pivols. NLG) tl3ss 7 grease
21|  Trewmisston|Check Ratarder operation, tect drive
22| ewmisien|Clean gearbox breather.
23| Marsmien|Claan rear axle breather.
24 FealCiveck front wheel alignment

___mmm“ e right Yo change this docomant during the conyradt bated on operational reauine ments.
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[caTeGoRY [DESCRIPTION . [commenTs [nck]
1 air]Change Air Dryer Canister
| I airJRemove campressor pipe and check for carbon build up, cleanfrenew a5 hecassary.

3 air|Check air intake for security andf condition,
4! Check/Taop up sereen washer battle, S
erakes]Check park brake hand control valve for correct da!iverv pressure.

6] . meanalCheck vehicle charging system.
7 ChecigTop up battery Electrolyte Jevel,

8 heck hattery tarminal for securlty.
9 hack hatterles far sacurlty.
10 {ace 85 nacessary. Jeheck Indleator
1 ungine]Check fan driva belt conditlion, renlace as necessary,
12 gine Idle speed out of gear {&50 rpm). 1650 rpm on idle
13 m Check fuel sedimenter, draln as necessary,
bl gearbox oll lavel,
15 tion]Check/Top up rear axle oil level,
16]  wurkation|Lubricate all steering grease points. - NLG! class 2 arease
17 cate antrance door pivots. NLG class 2 grease

18 cate emarguncy exit door hinges and lock assembly. NLGI cless 2 grease
cate prapshaft universal joints. HLGH class 2 grease

20 cate axterior mirror pivots, INLG class 2 grease
2 Lubricate access trap scrows. tNLGI class 2 graase
22, Lubrlcate access flap hinges, NLGI class 2 grease
23 -MM Lubricate wiper spindle and pivots, NLG! class 2 grease
24} ransmisson|Change gearbox alr modulator, _ i

a5 Jtast drive

26

27 m Clean rear axie breather.

hack front whee| alignment
3 FusijCheck operation of throttle cable ard linkage,

@R 1 ves the right to change this document during the contract based an aperational requiraments.
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CATEGORY |mmum JcoMMENTS im I
1 froaloce dameged koses
2 |knorr Bromse LAS
] ar]Remeve mmpfesm-plpawam or carbon bulld up, ldan/rentw ok necestary,
| Chodk ofr intake for securfty and condiion.
5 Examine frant wheo! bearings ond rogreats. Castrol Lx gieare
& AdaExtimine rear wheel and Castiol LWX peoase
? Chack/Top up scroen washor bottle,
arivs| Chinck purk brake hand contro] vaiva for sarrcet detivery grossure
8 Coatng|Flush aut cooling system and precsure sheti forloak.
19 gnaling| Check for S0P Ethylons Styzelant Traaly 1o GEM Resemmandtations
14 Check vehica charging system.
17 teaneal] Check/Top wh Battaty Elasirulyse 'ovet,
13 Destriat Chetk battary torming! for socurity.
14 Dactreall Chock Barterios for pacur ity,
15 m'chﬂhndadmuwhm ghedrances Lok Msr'r- aXRAVE, GETOM
18 y Chl!:lmlr Kot elemint. replico & degdsdary
17 Chatk fan drive it eendition, raglaca as necatsany
L | potd ou o e.‘rmernmr ﬁsarpnwnm_;e N
4] p fug! eoisupiptizn/al samile
0 _hat] Gttt uﬂmrmmm.mm [ rv.mw‘, ]
31
Fel 5
3 &/To
| imnten]Lubricoto all staering dredse nom:n LT class X grammy
28] tubrisentan] kubricake SnLrante doo: Divels, NLGH elags 2 proust
2 Libneation| Lubricato cmergency ot doue hisacs ang loct ass-.ww NLGL s fasy 2 groasy
27 wwmesven|Lubrichte ypihvee gl Joais, NLGI oRi8% 2 Bredng
28[ tubricaton| LUBFICOLE oxterfor mirror pvets. - FILGT <iass 3 prewn
29(  tubrication|Lubricate arzess irap serens, NLGY glass 2 Ara0gy
89 Lubrivara sccass flap inges. NLG 1 giags 2 aresy
3] pubveation P LG tdss 2 aruise
HIET Chmlod:n gles and powar '!wma hoiter settings .
sacrmt steoring box fng i
34| Tranemision| Chieck Klam Rotordor au Baps, peio plate aod ro:0ts 1 L8mm
EH mnwnn Check Ratarder oporatian. Ligt v
A6 Tonimtisien] Cloan gedrknon broather .
3
¥ tw|Check from wheel sfignmen,
emmenty
homves R rgivt 40 Chang S5 GOEuInel AURIg thi: antTait BRRAD ST DEATOLEND! FETaTGmants,
|cATEGORY |DESCRIPTION | COMMENTS Irick |

ingnelChange engine oil and filtar slement lat least once a year)

19.7 LITRE 15W-4C, filter 35M.m

tusllChange fual filter,

engine] Change atd-blue filter
| rarsmuston|Change rear axle ol |8 LITRE +0.25 LB, B5W-140 |
cogling] Change hydrawlic fan oil and filter clament, 4 LITRE
siwoins|Changa power steering oil and filter element. 35 LUTREATF

Arzramession

Change gearbox ol and extermnal fiter (B2000}),

1o after gasket eontact

14 UTRE CASTROL TRANSYND, fHzer F Full

Sy <= 2rves the right to change this documant during the contract based on operational requirements,
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27 Responsibility for Maintenance and Repair of ITS Eduipment and
Systems on buses

ITS equipment and systems have ‘been installed on the buses by difference parties
including:

(a) Vehicle Suppliers

(b} Advanced Public Transport Management System ("APTMS") contractor
(c) Automatic Fare Collection ("AFC") contractor

(d) OnVehicledoor opening communication mechanism:

(e} Drivecam

(f)  Advertising and other ITS equipment

The responsibility for the maintenance and repair of the ITS installed by these parties is
described below.

The Operator is responsible to secure and safeguard all ITS equipment installed in the
Vehicle whilst it is in the Vehicle, to report all failures to the Cortrol Centre and o make

the Vehicle available to an agreed time for any maintenance / repair of the equipment
that may be necessary.

The management, control and allocation of costs of the maintenance and repair of ITS
equipment shall be as stated in Part F of the Agreement.

271 ITS equipment installed on Vehicle by Vehicle Suppliers

The Operator is responsible for undertaking the maintenance and repair of the ITS
equipment instalfed on the Vehicles by the Vshicle Suppliers from the date of
termination of the Vehicle Suppliers maintenance agreements with the City.

2.7.11  The ITS equipment installed under the MRS pplier contract to
supply the Initia! Fleet is (zll items to be maintained by the Operator):

(@) _

(b}  Analogue video screens

{c)

(d)

()

)

(g) Speakers

)] Driver's microphone (replacements being fitted by the APTMS contractor with

subsequent maintenance to be the responsibility of the AFTMS contractor
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27.1.2  The ITS equipment installed under the (M S cplier contract to
supply the Initial Fleet is:

(a)
(b)

(©)
(d)  Driver Video Displays (High Brightness Display)

(e) Driver’'s microphones
(f) Speakers

Maintenance of this equipment is to be based on a preventative intelligent inspection
and cleaning of the component every Quarter.

The Operator is to obtain the City's prior agreement to repair or, if necessary, replace
any component. Any replacement is to be maintained in accordance with its

manufacturer’s recommendations and may be to an updaied specification.
272 ITS equipment installed on Vehicle by APTMS contractor

The APTMS contractor is responsible for undertaking the maintenance and repair of
the ITS equipmant that it has installed on the buses for the duration of its maintenance
agreement with the City. Thereafter the City intends to tender this work for the
remaining period of the Vehicle Operator Agreement.

2.7.21 The ITS equipment installed by the APTMS contractor on the Initial Volvo
fleetis:

{(a)  Mobile Touch Terminals (MTT)
(b)  Driver Video screens

(©) Vehicle Logic Unit (IBIS Plus)
(d)  PoE cameras

(e) Driver’'s Microphones

( Network Video Recorders (NVR)

2.7.2.2 The ITS equipment installed by the APTMS Cont
fleet is:

{a)  Maobile Touch Terminals (MTT)
{b}  Vehicle Logic Units (IBIS Plus)
(c) Network Video Recorders (NVR)
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The Operator is to obtain the City’s prior agreement to repair or, if necessary, replace
any component. Any replacement component' is to be maintained In accordance with Its
manufacturer's recommendations and may be to an updated specification.

2.7.3 ITS equipment installed on Vehicle by the AFC contractor

The AFC contractor is responsible for undertaking the maintenance and repair of the
ITS equipment that it has installed on the Vehicle for the duration of its maintenance
agreement with the City. Thereafter the Cily intends to tender this work for the
remaining period of the Vehicle Operator Agreement.

The ITS egui ontractor on the_

flest is:

2.7.4 Breakdown / fault response times for Control Centre and AFC
Contractors

The response times for the Control Centre and AFC Contractors applicable to
unscheduled maintenance or emergency repairs for three defined priority levels for ITS
equipment under their responsibility is given In Table B12.
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Table B12: Response times for Control Centre and AFC contractors for

unscheduled maintenance or emergency repairs of ITS equipment under their
responsibility

Onea (1) -
Example: failure of
any core system,
interfaces or
communications
relatad to, for
example, the VLU,
MTT & Fare Media

Critical -
failures seriously
affecting the
operational
effectiveness of
the IRT system

Respond within 1 hour of
receipt of call, investigate
and restore, or, provide
temporary service
immediately

of receipt of call,
investigate, and restore,
or, provide temporary
service immediately

Two (2) -
Example: failure of
any Vehicle
component that
inhibits the use of
the bus

Imporiant -
failures that
partially impact
the operational
effectiveness of
the IRT system

Respond within 4 hours
of receipt of call,
investigate, and restore,
or, pravide temporary
sarvice immediately

Respond within 8 hours
of receipt of call,
investigate, and restore,
of, provide temporary
service immediately

Three (3) ~ non-
critical failure of a
component of the
system, such as a
single camera

Non-critical —
failures that
have limited or
no effect on the
operational
effectiveness of
the IRT sysiem

Investigate within 24
hours of receipt of the call
and repair as soon as
possible

Invastigate within 24
hours of receipt of the call
and repair as soon as
possible

275

Mechanism

Maintenance and repair of Vehicle Door Opening Communication

The maintenance and repair of the Vehicle Door Opening Communication Mechanism
will become the responsibilily of the SM Contracior on expiry of the bodywork

the Initial Fleet.

The SM Contracior will also be responsible for this work for the Remaining Vehicles.

276

The City is procuring (lBto install its units on all City Vehicles. (Il vill be
responsible to maintain its equipment for initially 3 years with extension thereafter on

an annual basis.

Maintenance and repair of Drivecam
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277 Advertising and Other ITS equipment
The City may slect to procure and install advertising and other ITS equipment on the
Vehicles during the course of the contract. The maintenance of such equipment will be
the responsibility of that supplier.
28 APTMS functionality, roles and responsibilities

2.81 City functionality

DEFINITIONS

In this section the following terms have the m;aaning as set out below:
"APTMS" means the advanced public transport management system;

"Multi-touch Terminals® MTT means the part of the APTMS located on-board each of
the Vehicles;

"Control Centre {(CC)" means the Controi Centre operated by the City in the Transport

Management Centre (TMC) in Goodwood, as caniemplaied in the Vehicle Operator
Agreement.

“Bl-Reporting” means business intelligent reporting, being the reports produced by the
APTMS control software tracking the activity of all Vehicles.

The following Control Centre capabilities are undertaken by the City in order {o supply
the Vehicle Operator Companies (“Operators”) with information required to operate the
Vehicles and schedule the drivers.

(a) Vehicle scheduies (limetabies) wiii continue to be issued as per the excel
spreadsheets with Vehicle allocations to VOCs. These schedules include Routes,
times at each siop, block numbers etc,

(b) Vehicle monitoring is as described under section 2.8.1.1 (Control Centre
functionality / Roles and responsibilities) in terms of web based tracking
information in real time.

(c) Duty scheduling:— Scheduling Module allows for duties to be cre
from the Vehicle Blocks, taking into consideration labour laws, bargaining coun
agreements etc. and can be done through the use of duty schedule module
optimization. The City will in due course indicate the aliocation of shifts that ne
be filled by Drivers. The Operator is responsible for allocating drivers to duties
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(rostering) and for dispatching. In the initial stages of the contract, befare the Duty
Scheduling Module is fully in operation, the duties will be calculated manually, and
the Operator is responsible for checking its accuracy.

(d) The City does not allocate specific Vehicles / Vehicle numbers to the schedule.
The responsibility of Vehicle management in terms of coordination with the
maintenance regimes, accident repairs, training (amongst others} in order to meet
the schedules, lies fully with the Operator.

2.8.1.1:  Control Centre functionality and Roles and responsibilities

High level description

The high level concept of operations related to the Control Centre: the roles and
responsibilities of the Operator are the following:

The Operator will be responsible for:

¢ Providing a clean and working Vehicle on which all equipment is functioning
correctly, and clean.

e Providing a Driver who is trained by the Operator on alt aspects of the Vehicle
and the Protocols (sometimes referred to as operating procedures) and who will
comply at all times with the law and the Protocols under this Agreement. This
specifically includes:

¢ Operating the Vehicles according to the published Schedules, including
departure times of Trips and arrivals and departure from Timing Paints.

o The Vehicles are equipped with electronic equipment and maonitors that
will clearly indicate to the Driver whether the Vehicles is running on,
ahead or behind Schedule. Drivers must be trained to understand the
messages given fo them via the electronic interface in English and how
to react to these messages as described in the standard operating
procedures.

» On-time arrivals and departures or Trips, from first loading points, and from
Timing Points, unfess under specific instructions fo the contrary from the CC
where there is reason to deviate from the Schedule.

« The Operator must ensure, through training, posilive HR met
discipline, that Drivers communicate with the Control Centre accor



126

Protocols, and specifically to report any abnormalities or deviations from the
Scheduled service.

+ Drivers are responsible to adhere to the Schedule and Route, regardiess of
whether the Control Centre equipment functions, i.. in the event of any of the
Control Centre equipment failing, the Driver must still adhere to the schedule.

There are several scenarios that could play out during operations. These are listed
below together with the possible interventions from the Control Centre operated by the
City:

¢ Normal operations: Vehicles are running on-time, i.e. within the criteria set
which defined on-time operations. Under these conditions there need be no
intervention from the Control Centre. Drivers are to maintain the “normal”
operations and are to monitor the on-board equipment that continually advise
them on the status of the operations.

e Lateness or Earliness: One or more Vehicles are running late, or early, i.e.
outside of the parameler set for on-time operations.

o All Drivers of Vehicles operating under these conditions, will clearly
know that since it will be indicated fo them via the on-board equipment.
Drivers must be trained to follow the correct procedures in an effort to
get back to on-time operations. If the reasons for not being on time can
be ascribed to conditions not under the control of the Driver, these
conditions should be reported to the Control Centre. Operating outside
the bounds of normal operations could lead to Penalties to the Operator,
unless there are legitimate reasons which have been reported and
sufficiently logged by the Driver. '

o The Control Centre may or may not intervene with instructions to the
late/early Driver/s on what the next steps are to mainiain acceptable
operations. These instructions could vary but will be in line with the
approved Protocol and could include the following instructions, amongst
others:

« To slow down
» To skip the next Station

= To reduce the stopped fime at the next Stat
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* To maintain the current position in the Schedule, i.e. to accept
the current deviation from the Schedule but to maintain that
postion.

o When an instruction is given to a Driver to maintain a new position in a
Schedule the Driver and all reiated KPI's will be measured against the
new position. This might not result in the MTT being updated to indicate
on-time performance as would be the case under normal operations, but
the Driver will have to be trained to maintain the new position in the
Schedule, regardless to what the MTT is indicating, utilising the
information on the MTT as much as is possible,

& Incidents: There could be incidents along the Route that will not be under the
control of the Operator which could have a significant impact on the operations.
In these cases, the Control Centre will notify the Drivers and the Operator
according to the agreed Protocols and will advise the Drivers on possibly new
Schedule and/or new Routes.

o These events will all be recordsed and may or may not have an impact
on KPT's

o When diversion Routes are defined the Drivers will be required to follow
the new Route.

o When new Schedules are advised, the Operator shall ensure that
Drivers follow these Schedules from the date and time indicated. KPI's
will be measured against the new Schedules and Penaities will be

issued for non-compliance, as set out in the Service Level and Penalties
Schedule.

More detail regarding roles and responsibilities

(a) The Operator and its Driver remain responsible at all times to adhere to schedules
and Routes, unless instructed by the Control Centre to deviate from either the
Route and/or the scheduls ~ in which case par (c) below applies.

{b) At all times the Operator is responsible to train and discipling the Driver i
manner as to ensure that the Driver always comply with traffic laws, and d

such a

best to provide a smooth and comfortable ride for the passengers,
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{c) The Operator and its employees must adhere to all directions and instructions that
are issued by the Control Centre, which will be issued in English, subject to par (a).

(d) The Coniro! Centre will be manned during all operational hours by system
controllers and a Control Centre manager. These controllers and manager will

operate within the Protocols Issued by the City, which may be amended by the City
from time to time.

(e) Table 1 {page 128) provides a high level concept of cperations of how the Operator
will function in relation to the Control Centre, the real time functions of the Control
Centre and also the other services that will be involved in the day-to-day
operations. The table ilustrates the planning responsibilities, the real time
oparational responsibilities and tasks as well as the reporting responsibilities and
tasks.

{f) Table 2 (page 129) provides examples of the tasks and responsibilities of the
different entities Involved in the day-to-day operations of the IRT during ‘normal
operations’ and during incidents. These actions will be described In more detail in
the relevant Protocols.

(g) The APTMS comprise advanced technology that allows for, amongst others, the
following:

(i} Real time tracking and monitoring of all Vehicles fitted with the appropriate
equipment: The tracking will be used for real timeé monitoring, real time
passenger information and as a record of the services that the Operator has
performed, adherence to Schedules, Routes kilometres travelled (for calculation
of payment of Kilometre-related Cost in terms of the Agreement), etc. The
information and reports from the systems will be used for performance
monitoring and payment.

{ii) Comparison of the Vehicles’ location against the Schedule.

(iii) Real time viewing of all Vehicles on a computer monifor or video screen, with
Vehicles' representations being coloured in according to their schedule
adherence.

{iv) An APTMS On-board Unit (Multi Touch Terminal or MTT) as an interface with
the Driver: Drivers will be required io log onto the unit with correct passwords
and user codes, and block numbers, The Operator shall ensure that all
have been trained and are proficient in using the MTT:
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The MTT will provide a visual text and graphic display about the current
status of the Vehicle in terms of schedule adherence.

The MTT can also be used to send text messages to the Driver. The
Operator shall train Drivers on using the unit and the information that is
being displayed correcily so that it does not interfere with their normal
driving tasks, and musi implement the instructions issued by ihe Controi

Centre via text messages. All communication will be in English.

(v) Verbal Communication with one or more Drivers from the Control Centre via an

overhead speaker: The Control Centre can communicate with a Driver using

this equipment. The communication will be used for, amongst others, the

following reasons:

Q

(=}

(]

Instructions on incorrect logging-in procedures

Instructions on very late or early positions in ferms of the schedule that the
Vehicle should be running on. During normal operations there will be little
need to communicate with the Driver. it is mainly during incidents or
exceptional events (such as when a Vehicle is deemed to have missed a
Trip due to being 10 minutes or more late) that the Control Centre will need
to communicate with the Driver. The Driver will need training on how to use
the communication devices responsibly.

Instructions on what to do during/after incidents.

(vi) Recording of video footage, d&wnioadlng of video footage and tagging of video

footage related to specific events such as accidents, ticketing issues, fare

evasion, hard breaking/acceleration, swerving and comering (Driver

monitoring).

(vii)Drivers can also initiate calls to the Control Centre by using the MTT with a
request-to-talk.

(vifi)

One or two Web-based clients will be made available by the City to the

Operator at the Depot allocated to the Operator, provided that the Operator has

a working internet connection, and ulilises its own compuiers and related

equipment. Thesse clients will allow the Operator the following:
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o GIS Map view with zoom scenarios illustrating Vehicles on the map, the
status of each Vehicle, the Stops and stop names and the various Routes
and/or selection of Routes,

o Vehicle Table with an overview of all Vehicles with details of each Vehicle.

o Route diagrams and different views of Routes allowing up to 12 Routes on
one view. The diagrams will give locations of Vehicles along the
diagrammatic Rouie as well as the status of each Vehicle.

o An event table, showing all incoming and handled events from the Controi
Centre.

(ix) The web-based clients that will be made available to the Operator will not allow
radio communication with the Driver of the monitoring of radio communication
with the Driver. It will also not allow any control/dispatching functionality that
could affect the Control Centre operations. Thus Drivers cannot talk to their
Operator via this syslem, and all communicaticn between the Operator and the
Driver must be done before or afier duties, or when they are holding.

(x) The functionality of the Web-based client is described in the document entitled

Y . -ttached to this section.

(h) The high level concept of operations and the specific examples in the tables that
follow are not final and conclusive, but are included to illustrate the overall
concepts. The City may amend the current concept of opsrations and the detail in
the tables by way of Protocols.

28.1.2 Protocols

{a) The City will develop Protocols which will outline the standard procedures that need
to be followed by all the contractors involved in the IRT System, including the
Operator. These Protocols will be communicated to all operational entities through
service notices.

{b) The attached Table 2 (page 131) shows typical examples of operational matiers for
which specific Protocols will be developed which will describe exactly the roles of all
parties, their responsibilities and the lines of communication.

(c} Inevitably the Protocols that will be issued for a speclfic incident will differ fro
party to party. For example In the case of a Vehicle being in an accident, the
Protocol which the Control Centre conirollers will be following will be different fro
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that of the Driver, which will in turn be different from that of the dispatcher at the
Depot.
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282 Operator Functionality

Feaitre deacription

Intradustion

The@EEED : based on the latest devalopments in the feld of srgancmics and modern
user interfecss for aparaling complex systams. The user intacface [s easy to use, many parls have
baen straamiined and it is consiatant throughout, The sim waa to develop an erganamic and Inltive
operating mathod that can be conalstently end uniformly appliad to all functions, Several views show
Ihe kay information, wilh the greally improved navigation feature giving faatar access to your
mtormation, This penmits far more efMciant working.

The BN » the cparations control systemvillles an optional component and fits
seamiassly nlo thed, All ralavant information in siucessible, howeaver active

dispatehing or any oiher autions which could interere with the dispateh astions are dlsablad for
operationa! regacns, The QEEEEN- = “view-only* stalion whera all dispatch related activitios in the
iy can be monitored.

Installatian reguirementa:
o Hardware:

Q
a

W Sofiware on the Chant FC:
k-]

Maln functionaliy Infostation

8 The Infostatian offers the followlng functians:
o Seaminas integration in the oparating concept:
o Madern look & feal: aasy satactions, modern context menu, tuol bars, shortauts, dean
& drop, too! figs, olo,
o mproved navigation possibliilies

B GIS map ingluding 8.,

Detaliad map view, wil varlous soales Zoom)
Moving vehities on map {1 sec Inlervai)
Vabicie atalva

Stops with Stop-names

Pasaanger info unita an sleps

Routa/lines and sataction of Roules

K Vahicle Tabls, including ..
o Overvew of all vahiciaa
o Dateitad viaws th aach vohlols
a  Smerfitsring enablod e.g. vehisla nurnbar, kne number, rame of driver, alg.

# Roule Clagram, showing e.q.
o Vahicies on Roules
Slatus Vehictes flate, In-lime, ahaud)
Altarnative roulas
Depot runs
Headway Mode
Different viaws enabia up to 12 routes on one montor

0pODROO

Qa00Q

C\Users\AbldaS\AppDatalLocalMicrosoffWindows\Temporary Intemst Files\Content.Quticok\SKTAMGQ2WOperational
Specification Schadule Version 4 21 08 2013.doc
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B Event Table
o Showhig all prievitized incoming and hendiad svents (fram the dispaichars)

A Maegnifiara for
o Dotalied vahicte info
o [Delsited stop Info
o Delailed Passenger Info {roadsida display units), Wab Display Feeds

2 Soutch Function in each window
o Searches - covering the complele dispaloher views

1 Bookmarks enabled In sach windaw
o Crealion of huokmarks for user
o Rodaval of bookmarks by user
o  Editing of bookmarks by ueer

8 Histury bultons tn each window
»  Forward ang Backward views, similor to intemet navigation
Limttotians Infostatian

#  Nolive monliering of radlo conversations hetwean dispatchier end driver
W N tispatching ar invoking atliens thet affact the oparations
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Actual screenshots - oxamples (status 1.3.2013)

SIS map example with, 4 touto and the Contest Many
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2.9 Predictive Maintenance (PM) using Scout Vehicles

291 Scout maintenance scheduling

This section describes the formula to be considered for the reliability model as well as
proposed steps to follow to have proper scout model. This section sets out general
guidelines in this regard but the Parties are not bound by this until an agreement
regarding the process is reached.

@ Vaintenance Scheduling, Mean Time to failure MTTF; Performance SEED
probability CPK determination

Symbols and abbreviations

F(t) Unreliability function

MTTF Mean time to failure (engineering tims)

MDTF Mean distance o failure (engineering kms)
TOR Time of repairing (actual workshap repair time)
R() Reliability function

Scale time parameter

Slope of the Weibull graph

Time (hr.)

>R S

The mean failure rate

Conditionals

(a) Data must be collected from every Operator involved in the -eliability analysis
of Vehicle maintenance scheduling performance.

(b) Vehicle must be divided into systems and components {major and minor).

{c) Systems and components must be agreed between the parties.

(d) Analysis must be done per Route operational specifications.

(e) For every system and component data must be collected and analysed via agreed
reliability software.

(f} Full workshop manuals from manufacturer’s information must be used to calibrate
the statistical model.

{g) In analysing the coliected data, the distribution will he used and applied
according to several systems and components characteristics. The primary
advanfage of analysis is the ability to provide reasonably accurate faiture
analysis and failure forecasts with extremely small samples. Another advaniage of

analysis is that it provides a simple and useful graphical plot.

(h) For caleulating the reliability function R(t) for each system and component, the
collected data will be converted from Mean Distance To Failure (MDTF) to Mean
Time To Failure (MTTF).

(i) The reliability cost function wili be applied as a function of fime, where the reliability
decreases as time increases. Hence, the Unreliability functton F
time increases, which leads to the logic relation
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FE3+ R@) =10

F{t), R(t), MTTF and the mean failure rate (A) will be calculated for each system
according {o the following relations

=

Where t is time, ts is initial time, B is siope and 1 is scale time parameter.

F(t) will be used to populate the Maintenance cost model and its CPK impact.
Example: Steering system

n (Scale Parameter) =650 hr.

B fromslope =24

Results from statistics analysis: _

Total Average of Distance between Failure (Km) = 100387.9

Mean Time to Failure (MTTF) = 1254.599

Failure rate mode! (A) = 0.000797{means very good}

Time of repairing (TOR) = 2 hr.

Reliabillty Fallure model R(t) =0.8612 (at 15 000 Km)

Un-reliabitity Fallure mode! F(t) = 0.1388

R(t)= 0.68 at Distance= 40000 Km {primitive distance from company}

From statistical analysis and actual data Distance=15000Km
Steering system

Number of car faleld
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10

Steering System Unreliability Eit)

o0l
n 1600}

Time (he)

Steps to follow

STEPS IN IMPLEMENTING A SCOUT PM SYSTEM

Create a PM task force. This group includes shop people {including the shop steward
1 in union shops), supervisors, operations supervisors, data processing representatives
and (if possible) engineers.

2 Decide on the component goals and set objectives and Rouie operational
spegifications.

Get training in computers for members of the task force if they are not computer
3 fiterate. Include typing training. Secure access to computers and word processors,
spread sheets, e-mail, and any relevant organizational level networks or systems. If
there Is a maintenance system (CMMS), start extensive and on-going training.

Get generalized maintenance management training for the entire fask force. This will

4 | save time and effort by laying groundwork so that they share common language and
create a new vision of Scout maintenance cost project.

5 Identify the maintenance stakeholders (anyone impacted by how maintenance is
conducted).

Wirite first drafts of the measures of benchmarks that will be used to evaluate the
8 — system’s performance. These measures will be revised as the process
continues.

Begin to draft the SOP (standard operating procedures) for thm
7 | document will be revised many times over the first year. Search out and incorporate
any related SOPs.

g | Inventory all equipment to be considered for- Maintenance. This includes
everything that you are responsible for.

9 Select a system to use that will store information about the Vehicle. Select forms for
PM generated job cards and check-off-shests.

10 Have task force members, confractors, or shop personnel, complete data entry or
preparation of equipment record cards.

Complete a daily audit of all data lyped into the system. Have a highly-skilled
11 | individual review this data. Don’t skimp on this step or the information will be
inaccurate and unreliable.

12 Consider using vendors to replace the hours lost on the floor by individuals engaged in
data entry. It is essential to build a critical
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Selact people to be GNNNEED . |ncorporate their input into the next steps. Use
inspeciors to help set-up the system.

14

Determine which units will be under 4P and which units will be left to

down. Remember that there is a real cost associated with including
any item in the PM program. If you spend time on PMs for inappropriate equipment,
you may not have time for the essential equipment.

15

Use the following formula to calculate the cost of including each piece of equipment:
Cost of inclusion=cost per PM x number of PMs per year.

16

To decide which units to include in theﬁ PM system, apply the following rules to
each item:

Would failure endanger the heatth or safety of employees, the public, or the
environment?

Is the inspection required by law, insurance companies, or you own risk managers?

Is the -critical for the daily operation?

Would -failure stop production distribution of products, or complete use of the
facility?

Is it a necessary sensor, measuring device, or safety protection component?
Is the spare Vehicle available?

In case of failure, can the operational load be easily shifted to other Vehicles?

Does the normal life expectancy of the equipment without PM exceed the operating
needs?

Is the cosl of PM greater than the costs of breakdown and downtime?

Is the cost to get to {view or measure) the critical parts prohibitively expensive?

17

Is the component in such bad shape that PM won't help? Would it pay to retire or
rebuild the equipment instead of PM it? Schedule modernization on units requiring it.
Plan to retire BNF units, If possible,

18

Select which PM clocks you will use (km, days, weeks, years). A clock is designed to
indicate wear on an asset.

19

Set up task lists for different (I PM |evels and different classes. For example,
ROTA"A, B,C"

20

Categorize the (IS PM task by component. Categories might include regulatory,
calibration, manufacturer's warranty, experience, insurance company, quality, etc. His
wili be of great benefit when you look back to see which ones to eliminate or change.

21

Decide what data compiling technology you will initially incorporate. Train inspectors in
technigues. Use manufactures to train the inspectors on product knowledge

22

Assign work standards to the task lists for scheduling purposes. Observe some jobs to
get an idea of timing. Let some mechanics time themselves a challenge them
engineer to asset to reduce Maintenance time and tasks.

23

Provide the inspector with the following items to perform the tasks:

Actual task list (usually a work order) with space for readings, reports, observatio
Drawings, performance specifications, pictures, where i




141

Access to unit history files, trouble reports.

Workshop manuals.

Standard tools and materials for sort repairs.

Any specialized tools or gauges to perform inspection.
Standardized spare parts.

Forms to write up longer jobs.

Log type sheets to log short repairs.

24 | Determine frequenciss for the task lists. Select parameters for the different task list.

25 Engineer all the tasks. Simplify, speed-up, eliminate or combine tasks. Improve tooling
and ergonomics of each task.

Implement the system, load the schedule, and balance hours, Extend the schedule for
26 | 52 weeks. Balance to actual crew availability. Schedule holiday season and festive
days lightly, or not at all. Allow catch-up-times.

2.8.2 Maintenance cost comparison model

This section sets out an entry level maintenance cost comparison model to compare
what approach is cheaper per component. It must be used in an excel format, where
formulas function appropriately.

Example: Belt Maintenance cost determination

Conditionals

ITEM
UNITS
UTILIZATION

PM INTERVAL
BELT

Mean Failure 17 ' | Kms
S.D (Standard Deviation) 4000 . Kms

(Utilizatlon/Mean Failure) 1.20 | Incidents

FAILURE
BELT  RATE | | Failures

Non-scheduled (emergency) faiiure
Scheduled replacement
Inspection Cost + Scheduled Replacement
Cost when BELT is replaced
Administrative cost per inspection
Administrative cost per repair incident

Option 1. Breakdown program

BREAKDOWN PROGRAM}




Fleet fallure rate x {cost per non-scheduled failure + administrative repair
cost)

FALURE RATE 121 [ Total Cost of BREAK DOWN
2 Cost of BREA}

N.S.F 000.00
R

ACRI 150.00

Option 2. PM with PCR

PM with PCR R )

Mean fallure rate - 1 SD = PCR Interval

Noan 75000 5D 2000
PCR Interval 71000 Kms
% of Fallures ldentification due

to PCR interval 97.33%

.(Uti!izatioanCR interval) x number of units = PCR incidents
PCR Incidents | 127

PCR incidents x (Scheduled replacement cost + Administrative repair
cost) = PCR Cost

PCR Cost - | R

Failure rate x (100% - PCR Failure ID%) = Emergency Incldents

FAILURE
RATE 121 PCR Failure ID 97.33%

EMERGENCY Incidents 4

Emergency Incidents x (Non-Scheduled Failure cost + Administrative
repair cost) = EMERGENCY Cost

EMERGENCY Cost TR .

PCR Cost + EMERGENCY Cost = Total Cost of PCR Program

Emergency o

Option 3. PM with Inspection

PM with INSPF(..TK)P}!

Based an PM Interval to catch fallures percentage

PM INTERVAL 15000 Kms

% of Failures ldentification due to PM

Interval 91.67%

(Utilization/PM interval) x number of units = PM incident

142
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Example: Engineering Department auditor template

INITIATION AND AUTHORIZATION OF WORK
Q# | Do you have...? :

1 A written formal work order (Repair Order -
RO) system

A printed {or computer generated) Repalr
Order (RO)

A wrritten Procedure for your RO system

A single person or unit responsible for
screening and/or prep of all RO

A formally designated and trained group
that can request Maintenance Service

All work identified by repair reason: PM, Re
- bulld, Accident; Emergency

A guideline that extra authorization is
7 |required for special jobs in contrast to
hormai repairs

A guideline for a “"Reasonable Date
8 | Wanted" on all RO with restrictions against
the use of ASAP, AT ONCE, HOT, etc.
Total Paints {180 possible)

@ o AW N

[ A £ ) 13 (1

Q# | Do you have...?

1 Historical performance standards for
commen repairs (actual fime)

2 Periodic issuance of Earned Hour or
Produciivity reports

3 | A productivity incentive system

a Any feedback of a job’s status before it is
complated

An up - to date for any projecis such as

5 | major re -« bullds jobs, or refurbishments,

with start & end dates, hours, etc.

Reviews of the project plan by the

6 | Transportation Mgr. and other top Mgr.’s on

a weekly basis

PM inspections and service done on

7 | schedule and not delayed due to large jobs

or lack of labour

8 Jobs complsted on time and in line with
schedule and promises made

o |A process (and use it) to trend backiog to
support crew size changes

10 Data (and use i) to predict scheduled
overtime and use outside shops

A good idea of the effect in hrs./month of

11 | changes in fleet size or mix {or after an

acquisition)

Total Points (260 possible)
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PM Incidents | 601

Failure rate x PM Interval ID = PM Replacements

PM Replacements [ 111

Failure rate x (100% - PM Interval ID%) = Emergency Incidents

EMERGENCY Incidents [ 10

PM incidents x administrative repair cost + administrative inspection
cost) = Inspection Cost

INSPECTION Cost TR - o |

PM incidents x (administrative repair cost + administrative repair cost)
= Scheduled Replacement Cost

SCHEDULED Cost TR S

Emergency incidents x (cost per non-scheduled failure + adminlstrative
repair cost} = Nan-scheduled Failure Cost

NON-SCHEDULED Cost . |R J

Inspection costs x scheduled replacement cost + non-scheduled fallure
cost = Total Cost of PM Program

R 162
INSPECTION

SCHEDULED R- 183
NONSCHED. F:! 51

Cost Graph

The best available option will be used as the input for the CPK cost modeling.

293 Auditor

This section sets out a way to svaluate If the Operators are able to comply with
minimum requirements to produce reliable and usefu! technical information. It must be
used in an excel format, where formulas function appropriately.




PREVENTIVE MAINTENANCE

Q# | Do you have...?
1 High PM compliance (90 % PMs are done
in the week they are due)
2 Unique unit numbers for all units and use
those unit numbers on all ROs
Repair history readily available to identify
3 | costs, frequencies, and component sysiems
since eguipment was purchased
4 | Comparison data of repairs to like units like
gervice
5 | Repair budgets for major units
PM mechanics generated RO’s
6 | immediately after detecting conditions that
should be corrected
A tickler file, computer system, or some
7 | other method to automatically generate PM
inspection orders when they are due
Mechanics assigned to PM on a full time
8 | basis (not interrupted by breakdowns or
other works)
All PMs ratiocnalized to that statutory PMs
9 | are incorporated into regular PMs to avoid
duplication
10 Speclal training for PM mechanics in

diagnosis and Predictive Maintenance

Total Poitits (205 possible)

STORES AND PARTS

Do you have...?

Maintenance responsible for control of
malntenance stores

Stora requisition for special parts tied to RO

All parts issued charged fo units

A RN _\'g

An annual physical inveniory and review
with elimination of obsolete paris

A shortage (last physical inventory 0%, 1%,
2%, 3%, 4%, 5% or greater)

Controlled stock levels (Re-order points,
min-max levels)

A parts catalogue which includes a cross-
reference

Units down awaiting parts (% of time)

O o | D

The stores system identifies make, modsl,
and where the part is used

10

A functioning warranty management system
for parts that fail before the warranty is
used up

_Total Points (185 possible)
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MAINTENANCE ADMINISTRATION

Qi# | Do you have...?

1__| An organizational chart

2 | Adequate planning and clerical staff

A job time- keeping system fto identify and
3 | account for all payroll hours against units or
other assigned task

A regular report showing labour hrs. for PM,
4 | Emergency, scheduled repair and other
activities

5 | Regular mestings with user departments

The Maintenance Department head report
6 | to the VP of Transportation or Operations or
Plan Manager

Regular identification, and review, of repeat
7 | repairs with an eye towards solving them
permanently

8 A warranty management system for all
Vehicle warranties

Total Points {170 possible)

29.4 Computerized Maintenance Management System
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This section is complementary to the Auditor in arder to check If the Operator are able

to analyze the information.
(a) Work order management

Work orders (WQs)

YES

NO

Flve or more levels of work order hierarchy that can be
scheduled separately

Able to create blanket work orders usable on multiple equipment
from different cost centres

Define shift hours on the work order

Able to prohibit a user charging R to other's cost centres

Define the default cost centre for work orders

Able to charge overhead to a particular work order without a
special labour rate

Safety tasks/instructions are recorded against work orders

Able to retrieve drawings directly into the CMMS from within the
work order screen

Drawings can be edited from within the work order screen

Spare parts selection

YES

NO

Standard parts list for the selected asset within the work order
scresn
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Flag paris as "critical spares”

Flag parts as "hazardous material"

Drill down on standard parts to view nameplate detail from the
inventory control module

"Hot key" to a drawing showing standard parts for the asset

Drill down on "hot spois" on the drawing te link to detailed part
information

View detailed paris status from within the work

Contract maintenance

YES

NO

Contract maintenance can be identified on the schedule

Avoid distortion of capacity on the schadule

Contract labour hours can be planned and actuals reporied
without WO/PO distortion

Material can be planned and actuals reported without WO/PO
distortion _ :

Approvals

YES

NO

Total R booked for planned labour and material, are used in
establishing approval levels

Approval level changes when the WO is in overrun for the cost of
total labour/materials booked

Approvals can be defined for status changes for WOs

Multiple approvals can be set up where routing is automated

Approvals can be set up by one of multiple people including auto
routing and notification

Alternative approvals can be set up

Able to define approval limits as a range

Closing work crders

YES

NO

Reopen a closed work order

Charge labour to a closed work order

Charge materials to a closed work order

Prevent closing a work order based on work order status

Prevent closing a work order based on asset status

Record final asset disposition status before closing the work
order

Web based work request

YES

NO

Work requests can be created by anyone with web or e-mail
access and processed automatically

Work request originators receive acknowledgement that the work
‘request was received

Work request originators can determine a work request status at
any time

Work request originators receive an acknowledgement when a
work request is rejected




148

Explanation is provided to the work request originator if work
request is rejected

Work request can be completed via a web browser

Scheduling

Priorization

NO

Separate field to prioritize WOs based on urgency

Separate field to prioritize equipment based on criticality

Separate field to prioritize WOs based on health/safety

Separate field to prioritize equipment based on health/safety

Separate user-defined field to prioritize WOs other than above

Separate user-defined field to prioritize equipment other than
above

Other fields are provided fo prioritize WQOs or equipment used in
scheduling

Priorities are combined and used to suggest a schedule

Priorities ¢an be combined in a user-defined manner using
Boolean logic

Graphical schedule

YES

NO

Graphical schedule showing workload and resource availability

Graphical schedule shows workload capacity

Able to drag and drop work orders on the graphical schedule

Users can drag and drop resources on the graphical schedule

Users can drill down to access detailed WO information from
within the graph itseif

Users ¢an then edit the WO information from within this detailed
WO screen

Calendar showing hours available by crew by day

Users can show crew utilization graphically by day

What if analysis

YES

NO

Users can perform what-if analyses allowing changes fo work
ordsr pricrity

Users can perform what-if analyses allowing changes to labour
availability

Users can perform what-if analyses allowing changes fo
estimated duration

Users can perform what-if analyses allowing changes to work
order start date

Users can perform what-if analyses allowing changes to
expected completion date

Users can determine crew utilization for each what-if iteration

Users can use the graphical schedule in what-if mode

Users can use the graphical schedule in what-if mode without
restricted editing capability

Tools and special equipment
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YES

NO

Tools or special equipment can be optionally serializad

Users can report on how many tools and special equipment are
checked out by a given user

Tool usage can be analyzed from the schedule

Tools can be scheduled separately to avoid double booking

Scheduled tool use can be costed

Special equipment such as cranes can be scheduled separately

Special equipment usage can be analyzed from the schedule

Special equipment scheduled can be costed

Users can track tools and special equipment in for repair

Other

YES

NO

Schedule has resource balancing utilizing planned absences

Schedule has resource balancing utilizing planned downtime

Schedule can display in-process work orders, including revised
hours by crait to completion

Users can report on crew or tradesperson utilization

Distinction can be made between scheduling and planning

Third party billing

YES

NO

CMMS system can create an invoice to a third party for labour
and material used

Labour/material costs can be marked up

Other costs can be marked up

Time/cost can be rounded

Users can establish a minimum labour time

Users can establish a minimum amount charge

If muitiple customers are involved, third party customers can be
provided access ¢ enly thelr infermation

Third party customers can be restricted insofar as what
information they can access

Users can post a deposit made by the Third party

(b) Preventive maintenance

Standard data

YES

NO

PM task definitions

PhM task times

Corrective task times

Safely checklists and tasks

Reliability-centred maintenance conditions linked to tasks

Triggers

User controllers

YES

Users can trigger preventive maintenance (PM) by time using a
separaie field
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Users can trigger PM by usage using a separate fisld

Users can trigger PM by event using a separate field

Users can trigger PM by condition using a separate field

Users can have muliiple triggers per asset

A trigger from one indicator can reset all other triggers

Users can nest friggers with different cycles

Users can combine indicators using Boolean logic to create
consolidated or alternate indicators

Users can recommend corrective actions based on conditions

Readings are validated with a user-defined validation formula

Alarm tables for indicators are color coded

Users can have a PM routine triggered on a preferred day/date if
within tolerance

Users can forecast when the next meter reading should occur
based on historical readings

Users can establish PM shadowing to avoid duplicate PMs

Users can "override or take credit” for corrective work that covers
PM work due

Triggers graphics
YES NO
Graphic showing component hierarchy and corresponding
indicators
Hot spots on the graphic for drill-down on indicators for further
detail
Conditions and alarms are visible and distinguished on the
graphic -
Users can acknowledge an alarm or condition easily from within
the graphic screen
Users can enter a new condition easily from within the graphic
screen
User defined activity triggers
YES NO

Activity triggers alarm, pager, or e-mail

When downtime exceeds a threshold value

When measures exceed control limits

When measures irend within certain a percent of contro! limits

When average MTBF is outside a given range of values

When equipment is due for warranty work

When parts have not arrived for a work order coming due

When wait time within a workflow exceeds a value

When activity times within a workflow exceed standard

When a PM routine's "critical percent” reaches a threshold

When the rate of expenditure will cause an overrun

When a failure has repeated within a user-defined period
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Output options
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YES

NO

There is a PM master that can show forecasted cycles resulting
from choice of frequancy

Users can make adjustments to scheduling of the PM routine
within the PM master :

Users can display shutdown periods on the PM schedule

Users can display peak production periods on the PM schedule

Users can display holidays on the PM schedule

Fifty-two week Schedule

Predefined business rules

YES

NO

PM history is used automatically to suggest corrections 1o future
PM scheduled

Priority automatically increases the longer the PM is not done

Users can ensure there is no build-up of missed PMs

Special date ranges

YES

NO

Users can establish seasonality for a given procedure

Users can establish seasonality for a given asset

Users can establish multiple start/stop dates for procedures

Users can establish multiple blackout periods for procedures

Users can establish multiple start/stop dates for assets

Users can establish multiple blackout periods for assets

Scheduling criteria

YES

NO

Users can schedule PM by the hour

Users can schedule PM by number of recurrences

Users can schedule PM occurrence by recurring months/days

Users can schedule PM on specific calendar dates

Users can schedule PM with specific calendar datés as
exceptions '

Routing

YES

NO

Establish a PM Route for a single asset type across multiple
iocations

Establish a PM Route for multiple assets in a single location

Establish an "asset group” tying several assets to one or more
rocedures

Reroute PMs referencing a GIS locator

Problem/cause/action codes can be recorded against individual
assets along the Route

Labour and material can be charged to an individual asset along
the Route ‘

Labour and material can be charged using an average cost
spread over all assets en route
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Identify "critical percent" for each asset/procedure
Generate a Route based on ilogic surrounding the
critical percent

Inspection and risk assessment

YES

NO

Users can conduct multiple inspections at multiple points on an
asset or infrastructure

Users can set up and record results of a risk-based assessment
defining risk and criticality of failure

System automatically increases the frequency of ingpection if the
risk increases

Users can define a "confidence rating" on the risk

For a given assessment, users can provide inspectors with
nominal (i.e. expected) value

Users can provide inspectors with historical information including
last value, date, and description

Replacement frequency can be tracked for inspection iools

Users can define a formula to determine the critical value for
inspection readings

Standard work order or PM routine will be issued automatically if
the critical value is reached

Users can define minimum and maximum threshold values for
inspection readings

Users can define a tolerance percent

Regression analysis is used to predict the next date for reaching
the critical value

Users can record an "extrems valug”

(c) Equipment history
GIS

YES

NO

Users can inventory assets by a GIS locator

Each asset record shows GPS coordinates

Users can report on work history by a GIS locator

Graphical map of assets can be shown with GIS locators

Users can assign assets on the map to a Route

From the map users can create a work order for a given asset or
all assets on a Route

Users can flip back and forth between the map and asset record

Users can assign and unassign an asset to a given location on
the map

Users_can drill down on 'hotspots’ on the graphical map

Budget

YES

NO

Users can budget and track actual maintenance costs down to
the G/ account code

Budgeting moduie is directly integrated with the planned
{(committed) hours/materials on the WOs

Users can budget for multiple cost types and track actuals
against them
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Detailed budgeting is available for capital projects

Users can do what-if analyses on project budgets

Activity based caosling is available

Activity codes are linked to G/L account codes

Users can budget for activity codes

Users can perform what-if analyses on the budget by generating
WOs or a work plan in simulation mode

Asset tracking

YES

NO

Users can charge time and materials directly to an asset

Assets can be identified as trackable?

When assets are tracked, user can define status

Assets can be identified as repairable

Assets can be identified as requiring inspection or other QC
procedurs

Assets can be identified as requiring lot management

Users can track asset move history for each location following
rultiple transfers between sites

Move history shows move date, from/to location, from/to parent,
WO/PQ #'s, and move cost

Users can track costs for multiple lives of an asset (e.g., after
rebuild), or total across all lives

Users can optionally track actual repaired value for an asset or
depreciated/appreciated value

Users can assign an average repair cost to an asset

Equipment cosis can be tracked by user-defined statistics

Warranty

YES

NO

Work orders on warranty are summarized and reported

CMMS program prepares a warranty claim

CMMS program records and tracks multiple warranties on a
single asset

Warranty type is differentiated

Warranties can be tracked on a calendar basis

Warranties can be tracked on a meter basis

If tracked by meter, there is a starting usage, expiration meter
reading, and threshold

Able io do warranty renewals

Users can favour use of serialized parts that are closer to
warranty expiration

Users can favour use of non-serialized parts that are closer to
warranty expiration

Event tracking

Users can define an event type

Users can define an event class

Users can link an event to a given asset

Date and time stamp for the start and end of the event

Able to link the event to production loss
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Users can link an event to percent production capacity

Users can record activities and actions that make up the event
duration

Users can track elapsed time for each activity within an event

Users can track total elapsed time for an event

Users can track problem/cause/action codes for events

Confidence factor is provided as to the probability of recurrence

User can record the “estimated time to next occurrence” for each
event

Event history can be tracked

Problem/ cause/ action hierarchy

YES NO
Problem codes are grouped and tied to a given asset
Users can group and tie problem codes to a given asset group
Cause codes are grouped and tied to a given problem code for a
given asset (group)
Action codes are grouped and tied to a given
roblem/cause/asset combination
Users can select codes from a master list to reduce duplication
Reporting
YES NO
Production downtime is distinguished from equipment
breakdown, and are both tracked
Record and repor! on reason codes for downtime
Repaired parts are tracked
Shop charges for parts can be tracked
User-definable specification sheet for tombstone data for
equipment and components
Option to vary the amount of detail saved to a history
Report on budgeted versus actual revenue, cost, and margin
Set default for a given employee
Analysis
Failure analysis
YES NO

Frequencies and probabilities are analyzed for
problems/complaints

Frequencies and probabilities are analyzed for root causes

Frequencies and probabilities are analyzed for actions taken

Pareto analysis is done for problem/cause/action codes

Mean-time-between-failures (MTBF) can be tracked

MTBEF for a specific root cause can be determined

Mean-time-to-repair (MTTR) can be tracked

Mean-wait-time (MWT) can be tracked

Time since the last failure can be tracked for any failure type, in
order to determine trend

Time sinca the last failure can be tracked for a user-defined root
cause

Time since the last failure can be tracked for a user-defined
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aclion taken

Time since the last failure can be tracked from the last
checkpoint

Users can drill down to determine detail from time-since-the-last-
failure analysis screens

Statistical analysis

YES NO

Frequencies and probabilities are analyzed for idle or delay time
Frequencies and probabilities are analyzed for work order status
history
Frequencies and probabilities are analyzed for equipment
availability
Frequencies and probabilities are analyzed for equipment
performance
Frequencies and probabilitios are analyzed for product quality
Asset-related analysis

YES NO
Asset reliability
Assel performance
Asset utilization
Asset availability
Availability impact
Other analysis

YES NO
Tracks life cycle cost for a given asset
Tracks life cycle cost for a group of assets
Troubleshooting database to help diagnose repair problems
Warranty repair work done can be tracked and analyzed
Safety tasks/instructions can be tracked and analyzed for work
orders and PM routines
Manual appreciation of capital spares
(d) Vehicle maintenance

YES NO

Separate module for Vehicle maintenance

VMRS standard codes are built in to the system

Consumption rate of fuel and other consumables can be tracked

Vehicle mileage can be iracked

Vehicle utilization can be tracked

Consumable usage can be tracked

Users can report on realtime operational status of a given
Vehicle

Users can determine envircnmental correlations such as weather

Users can analyze wear history for tires, brakes, etc.

Vehicles can be reserved

Fleet assets can be depreciated

Users can record operational dafa for a given Vehicle




(e) Calibration management
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YES NO
Users can schedule and manage calibration of gauges and test
equipment
Users can record and manage to measurement standards
Multiple measurements are aliowed
(f) PDA
YES NO
Download work orders onto a PDA
Upload hours worked and work done against a work order from a
PDA
Download parts required
Download other inventory information
Upload parts used
Download tcol required
Scan barcodes on assets, parts, or employee badges with
scanner built into PDA
Work requests can be entered on a PDA
(g) Specialized modules
YES NO

Keys Management module

Tools management module

Lockout/Tag out module




167

CLEANING AND MAINTENANCE OF DEPOTS AND EQUIPMENT
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3. Cleaning and Maintenance of Depots and Equipment

3.1 Initial Allocation of Depots and Staging Areas

The Operator will initially be assigned one or more of the City’s Depots and/or Staging
Areas in accordance with Table B13 and for which it will be responsible for
management and security. This allocation can be varied at a later date by the City in
consultation with the affected Operators.

Table B13. Initial Assignment of Depots and Staging Areas

*Owns depot

The addresses of the depots and drawings showing their layouts are shown in Tables
B14 and B15.

Table B14. Address of Depots and staging areas




Table B15. Layouts Drawings of Depots

Facilities:

Staging Area

159

Administrafion Building

901-WD-A-2000
901-WD-A-2002

Maintenance and Maintenance
Support Building

9201-WD-M/MS-2000
901-WD-M/MS-2001
9201-WD-M/MS-2002

Support Buildings:
Refueling Canopy
Refueling Office
Chassis Wash Canopy
Exterior Wash Canopy
Bus Wash Support
Building

901-WD-RCE-2000
201-WD-RCE-2001

Security Building

901-WD-5-2000

Guard Building

901-WD-G-2000

Staff Car Parking Area & Shade
Canopy

901-WD-Z-1000

Bus Practice Station Platform

801-WD-Z-1000

Playing Field

001-WD-Z-1000

Paved Areas and Landscaping

901-wbD-Z-1000

Facilities:

Staging Area

1007-RD-Z-1000

Administration Building

1007-RD-A-2000
1007-RD-A-2001

Maintenance, Support, Wash and
Refueling Building

1007-RD-SMRW-2000
1007-RD-SMRW-2001
1007-RD-SMRW-2002

1007-RD-EMRW-2003

Security Building

1007-WD-RD-2000

Staff Car Parking Area & Shade
Canopy

Paved Areas and Landscaping




Staging Area

1106-WD-Z-1000

160

Operations Building

1106-WD-0-2000
1106-WD-0-2001

Security Building

1106-WD-S-2000

Refueling Building

1106-WD-R-2000

Facilities:

Administration Building

1106-WD-A-2000
1106-WD-A-2001

Maintenance Building

1106-WD-M-2000
1106-WD-M-2001
1106-WD-M-2002
1106-WD-M-2003

Staff Parking Area

1106-WD-Z-1000

e !

Staging Area

Paved Areas and Landscaping

1106-WD-Z-1001
1106-WD-Z-1002

ey

Security Hut North and South

1106-WD-FS-1000

Facilities:

Drivers’ Hut

1106-WD-FS-1000

Refueling Facility (On hold)

1106-WD-FS-1000

Bus Practice Station Platform

1106-WD-FS-1000

Parking area for buses {unmarked)

Mess / locker / toilet facility for 14
drivers

Facilities

Public toilet

ITS equipment rack and aerial

Security fencing

Washing facility

Fuelling facility

it will NOT

Spare parts store

include:

Workshop or technical inspection
area

Security hut at gate

No drawings available
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3.2 Cleaning and Maintenance of Depots and Equipment

The depots should be cleaned and depot equipment maintained as set out in the tables
listed below and in accordance with the Operating-and Maintenance Technical Manuals
("O&M") provided to the Qperator at the time of handover of the facilities. These tables
should be read together with the Service Levels and Penalties Schedule:

Table B16a | Maintenance and Cleaning Requirements for < i IND

Table B16b | Maintenance and Cleaning Requirements for R Further
details

Table B16c | M&E maintenance schedules for —equipment

Table B16d M&E maintenance schedules for —equipment: Further
details

Table B17a | Maintenance and Cleaning Requirements fog

Table B17b | Maintenance and Cleaning Requirements for SR Furiter
details

Table B17¢ M&E maintenance schedules for —equipment

Table B17d | M&E maintenance schedules for @D - ioment: Further
details

Table B18a | Maintenance and Cleaning Requirements for the SRR

Table B18b | Maintenance and Cleaning Requirements for the L )
Further details

Table B18c | M&E maintenance requirements for the (N
Table B18d | M&E maintenance schedules for the SN

Further details

Table B19a | Maintenance and Cleaning Requirements for the{i i RTNNNERRD
Area

Table B19b | Maintenance and Cleanfhg Requirements for the SN
Area Further Details

Table B19c | MRE Maintenance Requirements for the (NS /-

Equipment

Table B18d | M&E Maintenance Schedules for the S Ao
Equipment : Further Details

Table B20a Maintenance of Landscaping at

Table B20b Landscaping/Irrigation Guaraniees: Further Details

The Operator is further required to operate and maintain depot equipment as set out in
the O&M.

A schedule of contractors and suppliers and their contact details and the relevant

guarantees and warranties pertaining to their installations are also listed. Thes

C:\Users\AbidaS\AppData\LocaI\Microsoft\Windows\Temporary Internet Files\Content. Outicok\SKTAMQ2ViOperation,
Spacification Schedule Varslon 4 21 08 2013.doc
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contractors or similar as approved by the City are to be used for the required
rnaintenance.
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PENALTY PROTOCOLS
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Penalty Protocols

Protocol 3,12 Failure to maintain employee-related records as required or
to submit them to the Authorised Representative within the time frame
requested

favours
Protocol 4.3 - 4.5: Cleaning of Vehicleg (Daily, Deep and Fumigation)
Protocol 5.3: Procedure for on-board equipment malfunctiong on bus

Protocol 6.1; Procedure to yse the automatic fare coilsction equipment
correctly for Drivers.

Protocol 6.2: Failure 1o adhere to the Protocol on access control regarding
Passengers boarding or alighting from Vehicles (other than at 5 Station)

Protocol,

Protocol: Provision of Incident Reports to the City
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Protocol 3.12: Failure to maintain employee-related records as required or to
submit them to the Authorised Representative within the time frame requested

PROJECT : : Milestone Zero: IRT Operations
DESCRIPTION : Failure to maintain employee-related records
ORIGINAL ISSUE ! Version 1.0

VERSION AND DATE OF - Draft-
THIS REVISION

PREPARED BY: REVIEWED BY-
DATE: DATE:
SIGNATURE: SIGNATURE:

INTRODUCTION

The Operators are required to keep employee related records and submit to the
Authorised Representative within the time frame requested.

PROCEDURE:

* Employee related records must be kept by the employer at all times. These
records must be kept at the Human Resources office of the employer.

*  On request from the Authorisad Representative, the employer must make all
employee records available within the specified time frame of § working days as
80 notified by Service Notice,.

* Failure to comply with the above could result in a penalty being imposed.
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Protocol 3.13: Receiving Gifts or Rewards from Passengers in return for favours

PROJECT : Milestone Zero: IRT Operations
DESCRIPTION : Prevention of Bribery and Corruption
ORIGINAL ISSUE Version 1.0

VERSION AND DATE OF - Draft-

THIS REVISION

PREPARED BY: | REVIEWED BY:
DATE: DATE:

SIGNATURE: SIGNATURE:
INTRODUCTION

All services provided by MyCiTi must be paid for by customers by means of purchasing
and/or loading value onto myconnect cards or tickets at MyCiTi kiosks or sales points.
MyCiTi staff may not receive any payment, gifts or rewards for allowing customers to

gain access to the MyCiTi service.

PROCEDURE:

* [f a customer approaches a MyGCiTi staff member with cash, gifts or rewards in
exchange for access into the MyCiTi system, the staff member must direct the
customer to the nearest kiosk and explain that access to the system can only be

* Any MyCiTi staff member or member affiliated with the MyCiTi service who
accepts reward in exchange for access to the system other than through the

MyConnect card or authorised ticket purchases must be subject to dismissal as
per standard HR practice.

# The organisation in whose employ that person resides, or in the case of a

subcontractors employee hired by the organisation will subject that organisation j

to a penalty.
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FLOW CHART

CUSTOMER OFFERS
STAFF MEMBER CASH,
GIFTS OR REWARD

V
STAFF MEMBER DOES
NOT ACCEPT GASH,
GIFT OR REWARD
v |
— STAFF MEMBER
STAFF MEMBER REPORTS INCIDENT To
DIRECTS CUSTOMER | _ SUPERIOR
TO KIOSK TG
PURCHASE TICKET
- [ sTarr MEMBER
CUSTOMER RECORDS INCIDENT |
PURCHASES myconnact OB BOOK
CARD AT KIOSK |
AND/OR LOADS VALUE

*»
»
(
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Protocol 4.3 - 4.5: Cleaning of Vehicles (Daily, Deep and Fumigation)

PROJECT i Milestone Zero: IRT Operations
DESCRIPTION : Cleaning and Fumigation of Vehicles
ORIGINAL ISSUE

VERSION AND DATE OF : -

. THIS REVISION

[ PREPARED BY: L ) REVIEWED BY:
DATE: DATE:
SIGNATURE: SIGNATURE:
INTRODUCTION

Cleanliness of buses is essential to maintain the standard of the MyCiTi services. The
Vehicle Operator Agreement also contains references to Penalties for infringements
related to cleanliness,

PROCEDURES

(a) Daily schedule:

* Al peak Vehicles are to be cleaned (inside and autside} before leaving the
Depot for the start of its operation on that day

* All visible surfaces (inside and outside) to be clean so that a finger does not
pick up dirt nor leave a trial mark on the surface. Wash marks must not be
visible on any surface

= All seats, windows, grab rails and floor surfaces (including steps) are to be
wiped down '

+ Litter and any other loose waste materials are to be removed

*  Any graffiti seen on the Vehicle is to be reported and a method to remove it
agreed with the City

(b) Deep cleaning
«  All Vehicles shall be “deep cleaned” before use in the following week
« Entire interior of the Vehicle (from floor to ceiling), front to rear, is to be
thoroughly cleaned so that no dirt, grease or other such material, is visible

{c} Fumigation
*  All Vehicles shall be fumigatsd before use in the following month
* The type and method of fumigation is to be agreed with the Transport Controller

but will generaily comprise a mixture of spray and space remedies followgaliley a
gel application for heavy infestations
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* Risk management is a priority hence all units must be treated with sufficient
time allowed for the remedy to dry / setile before the Vehicle is used
* The service provider is fo be registered with the Department of Agriculture and
preference is to be given to those that are members of the South African Pest
Control Associations. All remedies are to be applied strictly according to label
specifications
Records of cleaning are to be submitted to the Transport Controller as and when
required to show compliance with the Agreement. Records are to be based upon the

layout shown on the attached form.

Any cleaning / fumigation method utilised must not damage the Vehicle in any manner.

Annexure A: Example of Recording Form
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WEEKLY SCHEDULE OF OUTSITE WASHING OF BUSES I VOC'S NAME |
[TIVIE COMPLETED)

[Witek SEBtING MORDAY memsrsmississens sesesrstritons {enter date)

Number Mondey Tussday Wednezday Thursday Friday Saturday Sunday
Tie | ol § Timw | initlal | Time | initial | Time | inial Time | Inftlat tnhtial ] Time lnitial

i

)]

B3

Be

c3

€15

¢

-1

1)

|NM = Vehldie nat raquired 10 be cleanad o that day

Submittad te CoCT by: {nama)

{date}
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Protocol 5.3: Procedure for on-board equipment malfunctions on bus

PROJECT ! Milestone 1: IRT Operations

DESCRIPTION ! Operating a Vehicle with maifunctioning on-board
equipment

ORIGINAL ISSUE © Version 1.0

VERSION AND DATE OF : -

THIS REVISION
PREPARED BY: REVIEWED BY:
DATE: . DATE:
SIGNATURE: SIGNATURE:
INTRODUCTION

This procedure sets out how the Control Centre, Operator and Driver must respond
when the on-board equipment malfunctions on the Vehicle. This includes the
automated fare collection and validation equipment, APTMS or radio communication
and announcement equipment. This procedure includes the cooperation of the Control
Centre, Driver, Operator and Station Mmanagement staff,

PROCEDURES
In the event that MyCiTi Vehicle on-board equipment malfunctions:

*  Driver must RTT Control Centre to notify the type of equipment malfunction on
the Vehicle, if unable to RTT, the Driver must RTT from another Vehicle or call
Operator management directly via cell phone. lnforming Station management
staff to call the Control Centre directly via the Station information button is the
also an option.

¢ System controller at Control Centre must inform Operator about equipment
malfunction on the Vehicle and advise on actions required relating to the
malfunction type.

*  Operator must at all-times replace Vehicle if any equipment malfunction oceurs,
The replacement of a Vehicle must be made at Stations only, after all passenger
disembarksd. When replacing a Vehicle, the Driver, Station Mmanagement and th
Control Centre must ensure minimum disruptions to passengers.
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Operator manager or Driver must contact the Control Centre to notify system
controller on the successful replacement of Vehicle.

System controller must log activities on daily log report for proof on why the
Vehicle didn't adhere to the Schedule, and to inform equipment maintenance

team to take action. Maintenance contracts are referred to and appropriate WBS
numbers supplied for payment.

The item is then tracked by the system controller to ensure that the item is
rectified and the date of conclusion noted in the log report. The QOperator is to
report back on action taken.

This process will eventually be managed on Forgelink.
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FLOW CHART - In the event that a MyCiTi Vehicle on-board equipment
malfunctions

On-board equipment malfunctions
on bus. (e.g. fare collection and
validation equipment, APTMS or

Driver to RTT Control Centre to
netify on the type of equipment

If unable to RTT the Driver must
RTT from another Vehicle or call
the Operator directly, Informing

Syétem controller informs Operator
about equipment malfunction.

Operator must at all-times replace
Vehicle if any equipment

malfunctions occurs. The

Operator manager to contact Contro!
Centre to notify on the successful

System controller to log activities on
daily log report
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Protocol 8.1: Procedure to use the automatic fare collection equipment correctly
for Drivers

PROJECT : Milestone 1: IRT Operations

DESCRIPTION : How 1o use automatic fare coliection equipment
correctly.

ORIGINAL ISSUE : Version 1.0

VERSION AND DATE OF : -
THIS REVISION

PREPARED BY: REVIEWED BY:

DATE: DATE:

SIGNATURE: SIGNATURE:
INTRODUCTION

This procedure sets out how the Driver must use the automated fare collection
correctly. This procedure explains the use of the automated fare collection system
during service, mainly when boarding and disembarking of passengers inside the bus.

PROCEDURES

In the event that passengers boards or disembark on a MyCiTi bus:

» The driver must monitor the on-board automatic fare collection equipment when

passengers tap in and tap out on Vehicle and report. The driver must provide
assistance to passengers entering and exiting on the bus.

= The drivers must intervene when the validator becomes red and displays the
following messages and deal with them according to the training manual as
included in appendix A. For all other cases the driver must only provide assistancs
in terms of answering queries if necessary.

Insufficient Value screen
Re-Present Card screen
Multiple Cards Detected Screen
Card Already Used Screen
Card Expirad Screen

Invalid Card Screen

Hot listed Card Screen

Card Security Breach Screen

Q00D O0O0QQO0
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The driver must take corrective action to ensure that the passengers use the
automated fare collection correctly as indicated in the Vehicle validator screen
dispiays training manual.

Driver must ensure that no passengers continue on Route if not properly tapped on.
The driver must at all-time be polite when communicating with any customer using
the service.

Driver must RTT Control Centre if any incident occurs with passengers.

Driver to continue to next Station and await assistance from Station staff/ Law
Enforcement via Control Centre only when an abusive passenger refuses to exijt
the Vehicle,

Control centre will notify the relevant Operator depending on the type of incident.

System controller must log activities on dally log report for proof on why schedule
adherence weren't foliowed, and to inform equipment maintenance team to take
action.
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FLOW CHART - In the event that passengers boards or disembark on a MyCiTi

bus:

Driver must monitor the on-board
automatic fare collection equipment
when passengers tap in and tap out on
bus.

The drivers must intervene when the

validator becomes red and displays the

following messages.
Insufficient Value screen
Re-Present Card screen
Multipie Cards Detected Screen
Card Already Used Screen
Card Expired Screen
Invalid Card Screen
Hot listed Card Screen
Card Security Breach Screen

N ; W

The driver must take corrective action
to ensure that the passenger use
automated fare collection corractly.

Driver must ensure that no passengers
continue on Route if not properly
tapped on.

l

Driver must RTT Control Centre if any
incident occurs with passengers.

]

Far abusive
passengers that
refuse to exit
bus.

Driver to continue to next station and
await assistance from station staff/ Law
Enforcement.

Control Centre will notify the relevant
Operator depending on the type

System controller to log activities on
daily log report

When the validator is ready for use,
the perimeter light and certain blocks
on the screen will be BLUE and the
words “Present Card” will be displayed
on the screen (Driver only provide
assistance)

When a smartcard (such as the
myconnect card) is presented to the
bus validator, the perimeter light and
certain blocks on the screen will
become YELLOW and the words
“Processing Please Wait” will be
displayed on the screen. {Driver only
provide assistance)

When the transaction is successful, the
perimeter light and certain blocks on
the screen will become GREEN and the
word “Proceed”, along with other
relevant information depending an the
fare deducted, will be displayed on the
screen, as per the diagram below,
{Driver only provide assistance}

When the transaction is successful yet
with a warning, the perimeter light, as
well as certain blocks on the screen
will become ORANGE. Relevant
information relating to why there is a
warning with the transaction will be
displayed on the screen. In the
diagram below, the reason for the
suctessful transaction with a warning,
is that the card is about to expire:
(Driver only provide assistance)

When the transaction is not successful,
the perimeter light and certain blocks
on the screen will become RED and the
refevant information depending on
why the transaction is hot successful
will be displayed on the screen. In the
diagram below, the reason for the
unsuccessful transaction Is insufficient
value, (Driver intervene)
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Appendix A
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CoCT AFCS Project — On-Board
Bus Validator

TRELEHTY P by R

BUS VALIDATOR SCREEN DISPLAYS

* OsEcmive

The goal of this training manual is to ensure thet City of
Cape Town appointed officials will be able to use the bus
validator, and / or gssist others in using them,

At the end of thig training you will understand the
following:

* How thefare paymentis done,

» How toview the balance

* The different types of transactions

The payment atceptance sounds

» Tepping on and tapping off feeder bysas,




301

TAPPING IN AND TAPPING QUT

* UNRES BCIAMCAUTEr BRIE 00 O OfT 3 feamer bus BT RTTURK FINGSN, every U0 B COMMUtEr Zwis on g bus
hay wil be requiced 18 “TAR 1N and dvlry frne thE commuter PEIS O the Bup the comraiter Wi bE
fequired o “TRP OUT FIue to g0 £o Wil mEud 1N 3 PEnafy ChBTEE dhe NacT TiMe THET Yhe EMER Cid s
uged,

The nies that e 1o be adepied with 1apping i and t8pping out are 81 fofows:
The 9 metre feeder bus

© o rnetrs Teadur buser wil ench heve two bur veitetor moumaed 2 the N OHver eMtEnCR 10 the bus
The vEIMST mounted on ¥ pole, dinestly 1 e R of tha door s the commiter emer the buz, will only
be usad for tapping on. The other velidey whizks it mouried on the darhbosrd of the bus, facing the
coratcoter ax he exlts b hug, wil only be used Tor Japping off b Tesdar bus,

+ Crhed thon emaring of sitng »fesder buy viy » ot Tiston, Svery LMMGtEr must iap on 3 p o &
fesder bus. Feture to do giimr sction Wi sesult 'n % pensity chmrge, which w1l Be daduried the next te
ok ¢aro I5 uradd on ¥ My CH Bur,

The 42 matre fasder bug

+ 42 rostie Tendae bipas will oparste it She sEmR way apthe § mgite Tewder tiuzes, buf the two bup
validators wit be mourned Ciferemly 10 ot 0 the @ tmatre bz, The penste! prncipl for the moutd
#Nnionr i that the "Rp oF" vaidBior wil b 1o the 'eR B the CoOMmmMItEr eer the bus, and the tap o
veliduter #i ba v the fipht apite commutet mets the bus

BUS VALIDATOR SCREEN DISPLAYS

gt

. Tramiion
T

VIR vl ooy indlr rire
HEARR HQTEAMN

FadTnadin
SmorcnALanst

When the vsiidetor isresdy for use itwill fispisy "Present Card” on the stragn, ngpar the
dingrara. This screenis resdy and vaiting for = commuster card to be prasantad,
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BUS VALIDATOR SCREEN DISPLAYS

When the validator is ready for use, the perimeter light ang
certain blocks on the screen will be BLUE and the words
“Present Card” will be displayed on the screen,

This screen is ready and waiting fora smart card ta he
presented.

Ry

Bus Validator Serean: Biue Indicator
Please teke rote of the

transaction indicator lights on the screen

When a smartcard (such as the myconnect card) is presented to
the bus validator, the perimeter light and certain blocks on the
screen will become YELLOW and the words “Processing Please
Wait” will be displayed on the screen

Bus Validator: Yellow Seresn

Please take niote of the
transaction indicator lights on the sCreen,




303

When the transsction issuccessful, the perimster light and certain blocks onthe
screen will become GREEN sndthe word “Procead”, alongwith othar relevant
information depand ingonthe faredeductsd, wilibe displayedonthe screen, as per
the diagram below,

Pald R5.00

Balance R25.00

Plessetakenots of the
transaction indicztor lights on the screen,

SNV P i Byt .

AR the cavd has een

!
: |

i oy wlria bl v 4 | Fresented (0 Hod b valiison,
£ Thera et g Finiaye ] on thex y Ihﬂﬂﬂﬂl?ﬂﬂ
¢ oty . iNcameurt deducted Mromthe
; i stameerd for thejoumey

|
|
|
i
i
|

N

T,

NOTE: This screen will remain visibie until the commuter has mavad on and the
next commuter presentsthelr card, ifthers isn't another commuter to present
their card, the scresn will returnto tha bius “Present Card” scresn, this il bethe
casefora(itransactions.
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When ths transaction issuczessful vet with 2 warning, the perimeter light, us wel) as
certainblocks onthe screen will becoms ORANGE. Ralevant information relatingto
why thers is a warning with the transs cticn, viillbedisplayed on the screen, in the
dizgrarm below the Teason for the successiul transection with avarning, isthatthe
card is about to expire: o

e —— e
?

Pald R5.00
Proceed

Card Expires jan 31
Balance R25.00

Plemse take note of the transsction indicator lights onthe screen. inthis Warmning
screen shot the transaction indicator lightisgreen ng a signa| farapproveiangd the
perimetar fight is CRANGE as 2 vaarning signsl,

Card Warning sounds

Afterthe oardd s horo tenped on

YOUTMEIREn paw Wil pee:

Fsicw for W irip eaken ofF the
Gard

Rema'ning balence malshla on

£ Tyl oig | BLLP afiey
oW TR oy
L EREY PR SR

Y Pene lie FH ot
i
P Lt o

!
|
!
:
i
1

after o trip has been paid for successiully, and the device detects that thers is2
iow balance or card axpires, the device willdispley & message onthe indicator,




When the transaction isnot sucoessful, the perimeterlight and certain blocks
on the screen will become RED and the relevant information dependingon
why the transaction is notsuccessful wifl be displayed onthe screen. In the

diagram below, the reasen for the unsuccessful transaction is insufficient
valye

Fare R5.00
Insufficient Value

Bus Validator Red Screen
Measetake note ofthe
transaction indicator lights onthe screen,

UNSUCCESSFUL TRANSACTIONS SGUNDS

1. Ingufficiant Valua serean

fthere 1snotencugh craditon the Card, the
device will display 3 screanto Indicatsthat
there are not snough funds on the Card, by
displeying “Insufficient funds®,

4 L IRLI AW PRI TRY BT
g gt il el et ey Britigs

| 2. Re-Present cordscrasn
The device will display » massage indicating
that the card naeds to ba presanted againto

the bus validator asitcould notbe rasd the
firsttime

305
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UNSUCCESSFUL TRANSACTIONS SOUNDS

3. Muitiple Cards Detected Sersen

ifrncre than ons EMV card is detected inthe
landing 26n2 on the bus va!idstor semen
{which iz a®ter 21l 2 contactizsscant regdar),
the device wiil indicatethat the cormmuter
P *  shouldonly presentone card atatima.

1
THaod 3o8 GRIF § 3
BT,

4. Card Already Used Serasn

Hfthe commuter prasents s cardto the device
tvrice within the space of 2-3 minutes, the
device witl detect this, and display s sereentp
informthe userihat the Card has Blreadybean
uzed

Wi ns 44 G
AP

UNSUCCESSFUL TRANSACTIONS SOUNDS

N

5, Cerd Brpired Seraen

The Card expires after 3 years. The bue
validetorswilidatectthat the card hag §xCired
ftwili notifythe commuter fihe Card hag
&xpired,

6. invalitd Card Scrasn

Shouid the commuter dispiay a Card tha isnot
identifisd, or invali¢, tha bus velidetnrwill
displzy information thatthe Card iz inva Iid,




UNSUCCESSFUL TRANSACTIONS SOUNDS

7. Hotlistad Card Scraen

IfireCerd hasmﬁemspiﬁuwumvkym koris

- tonsidered suspitious the busvs lidstor willisolay s
- Stresn indicating thet theeard is Mot e, Thisw il
happen when information ahowt the card prasented
Dythe commter retreng informetionthas the e is
foung onthehotiise, Thisis whaethe assimacant
Law Enforcemens willparacuires,

WD MRSt e b Pt fro treg ar REARMATHICH B v
b U Rt e RYTERAEUIAS AT F ) S BT R Qs T

8. Card Security Breach Screen

tfthe commuter presents acardto the bus
validator, but it Indicates a security verification
| error,the bus validator wiflset s “tamper flag”
on the EMY Card, anddispizya “Card Security
Bremeh”,

Hogirgh ke
At EDEay
Reayen

WhOB AL st upeanh, f gy bl e bt Segaten gy
Vb IRt R daip gy et Yand B T L or T LR TN
TRainerthiaese s v, 2 Lo Frkane pons 2 p iy izl b koo bupopmd,

FAULT MODE

When thebus driver stentsshabus or whilstthabus isn oparstion, the bus controtiar
solvaremaydetect sn interazifaul that prevents it trom opemsting correctiy, Thevalkistor
willenter inta*f sult mede” snd the "Device Fauky” sereenwitithen dispisythe sror cose
Bnharessonfor fatuye,

Cree the soramn tisplmys ‘Gevice feulity” plexsmrontact e ARCE Helntdas: 076422 5124

AFCwillensurethat thecorrest BIsiRENCe is amignadio you. Yournzy beasked o provide
the information disoaymd on the screen wen placingthe eilwith thea Halodesk, This

- Informetion is 3s follows

Tt facRty screen displagm the
Roltowing infareamion
Bevlee 3N

Revice ebureremongg:
N2

~Ckulon arrergodpan.
ERR:FEFPERR
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Communication Failure

¢ Ontethereis e communicationfailure between the busvalidator and the
bus computer, “Out of service” will be displayad, and a communication
failure message wili appear.

* However, inthe eventthst communication is notre-establishee, please
contact the AFC Helpdesk with the relevant information.

“Carmenaniaslon
Faltires™ will cs ntisn
validator o dhpiny
"thet OF Serviey”

NOTE P Sl g e st Womp g it p g L B by walbe i vt
bl s TR T LA

incomplete Configuration-Data {CD)
{Information)

* Intheeventthata data download hastaken place, andthe download has
not fully completed, the incomplete €D condition {insufficient information
entered) will be detected by the busvalidator, ang the busvalidstor
screen will display “incomplete D7,

"Incamstete 40 wi
fead e velidetorta
“Out of Sevvice
Mode’,

Dawzt switch Yre bus va%dator off, 05 the iz veioster wil refreph toalf W fabbive thir sandtion,

'mibe avart that Inchinplere £D Gbes not sefrest: Dzef JieRse CoTIRIT th AT Melpdack whb the
relivErd nfomewtian
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OUT OF SERVICE - LOGIN SCREEN

+  When the bus is in "Cut of Servite” mode, and all the conditions required fer going
"In-service” aremet, the bus validatorwil display the “Cut of Sevvice® login
screen, &nd then wait for 3 command in order to enter “In-Service mode”. In the
evant that it steysin “Outof service Mode”, contact the ARCS Helpdatk, who will
ensure that the torrect assistance Is sssigned 1o you,

v

- oani}
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- "f Stabym s nie e [t |
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l- Fa LAY P BBEL L e
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AFCS HELPDESK, MUMBER

- {for use by all 2o appointed representatives of the 18T project for =l querles related
to the AFCS Fare Management Solution}

076 312 5124
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Protocol 6.2: Failure to adhere to the Protocol on access control regarding
passengers boarding or alighting from Vehicles (other than at a Station)

PROJECT i Milestone Zero: IRT Operations
DESCRIPTION : Vehicle Access Control
QRIGINAL ISSUE : Version 1.0
VERSION AND DATE OF : Draft-
THIS REVISION
PREPARED BY: REVIEWED BY:
DATE: DATE:
SIGNATURE: SIGNATURE:
INTRODUCTION

When passengers board or alight a Vehicle at any stop or shelter other than a MyCiti
Station, the Driver must ensure that the passenger adheres to the access control
policy. It is important that passengers tap in and out correctly as inspactions are done
on board and penalty fares are issued to any passenger travelling on a Vehicle who
has not tapped in correctly. Should a passenger not tap out correctly, the Trip is not
closed on the card and the passenger is penalised for a non closure next tims the card
is used.

This protocol should be read in conjunction with SOP 5.3 and 6.1
PROCEDURE:

When a passenger boards the Vehicle the driver must ensure that the passenger taps
in on the correct tap in validator. Should the passenger not have a myconnect card or a
myconnect card with insufficient funds loaded onto the card, the driver must not allow
the passenger to board the Vehicle and direct the passenger to the nearest kiosk or
myconnect vendor to either purchase a card or load value onto the card. Other
passengers may not use thelir cards to tap in a boarding passenger.

When a passenger alights a Vehicle the driver must ensure that the passenger taps out
correctly. Should the passenger not tap out correctly, the Trip is not closed on the
and a non closure penalty is charged next time the card is used. £




FLOW CHART - BOARDING
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PASSENGER BOARDS BUS
v
PASSENGER TAPS IN ON INSUFFICIENT FUNDS ON
YALIDATOR myconnect CARD
v !
SUFFICIENT FUNDS ON
myconnect CARD DRIVER REFUSES ENTRY TO
- Bys
| v )
PASSENGER ENTERS BUS
ARND CONTINUES IOURNEY DRIVER DIRECTS PASSENGER
TO NEAREST VERDING
FOINT
CUSTOMER LOADS VALUE on
myconrect CARD AT KIO3K
FLOW CHART - ALIGHTING
PASSENGER PREPARES TO PARSENGER TORGETSTD
ALIGHT BUS TAP OUT ON VALIDATOR
¥ v
PASSENGER TAPS OUT ON DRIWER REMINDS
VALIDATOR PASSENGER TO TAF OUT
3 v
SUFFICIENT FUNDS ON PASSENGER TAPS OUT
myconnect CARD I
¥ v
PASSENGER ALIGHTS BUS

PASSENGER ALIGHTS BUS

v

PASSENGER HAS ND
myconnect CARD

l

DRIVER REFUSES ENTRY TO

BUS

i

DRIVER DIRECTS PASSENGER
TO NEAREST VENDING
POINT

v

CUSTOMER PURCHASES
myconnect CARD AT KIOSK
AND/OR LOADS VALUE
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Protocol 7.5: Procedure to dispose of grease, contents of grease traps and used
motor Vehicle oil and other waste as required by Applicable Law and/or Protocol.

PROJECT : Milestone 1: IRT Operations
DESCRIPTION : Procedure to dispose hazardous substances.
ORIGINAL ISSUE : Version 1.0

VERSION AND DATE OF : -
THIS REVISION

PREPARED BY: REVIEWED BY:

DATE: DATE:

SIGNATURE: SIGNATURE:
INTRODUCTION

This procedure sets out how disposal of hazardous substances (as defined in the
Regulations for Hazardous Chemical Substances) and their waste, Is regulated through
cther legislation, which shouid be complied with i.e. the Qccupational Health and
Safety Act. All hydrocarbons, Including petrol, diesel, engine oil, hydraulic cil, shutter
oil, grease and curing compound, pose a risk of causing water and soil contamination
and accordingly shall be regarded as potential hazardous substances from an
environmental perspective. Specific requirements in this regard are outlined below.

PROCEDURES

In the event that Operator has to dispose of hazardous substances:

+ QOperator must ensure that formal waste control measures must be adopted which
should be environmentally responsible and comply with requirements of legislation
and any other regulatory requirements. The procedures in place should protect the

health and safety of persons in all areas using hazardous substances, and the
community and environment in general.

= The Operator must ensure that waste hazardous waste, such as oils, grease; etc
must be disposed of only at a licenced hazardous waste site or recycling facility.
Both the proof that the facility is authorised to accept of such hazardous materials

and that the Operator has disposed of the materials there are to be kept on file for
auditing purposes,

« The Operator shall not be permitted to use buming as a disposal method.

» The Operator shall not be permitted to dispose any hazardous waste in reticulation
systems and must be disposed off-site at allocated disposal sites as specified in
SANS & environmental legislation acts.
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The Operator shall ensure that engine oil, hydraulic oil, shutter oil, lubricants and
curing compound containers that are in use are stored within a bunded area
consisting of a smooth impermeable base (concrete or 250 um plastic) with an
earth bund.

The Operator must ensure that when the dispensing mechanism of the grease/ oil
storage drum/holder is not in use it shall be stored in a waterproof container.

The Operator shall take all reasonable precautions to prevent accidental and
incidental spillage during the disposal of these compounds.

All relevant licences and permits required by statutory authorities for discharge and
disposal of waste are required to be kept by the Operator for proof of disposal.

The Operator must ensure that the requisite safety and first aid equipment in
accordance with the transport emergency card(s) is provided.

The Operator must ensure that the loading or offloading operation is conducted in a
safe manner and is not placed at risk by other activities in the vicinity.

The Operator must ensure that Qilf curing compound shall be used in moderation
and shall be applied under controlled conditions using appropriate equipment. The
Contracter shall take all reasonable precautions to prevent accidental and
incidental spillage during the application of these compounds.

If a specialist contractor is utilised to pick up and dispose of hazardous waste, the
selected contractor should:

> Be fully licensed to fransport and dispose of the category of waste by the
relevant  authority.

»  Supply written confirmation of the final disposal of the hazardous waste.

All Vehicles transporting dangerous goods, any repairs, modification and
refurbishment of equipment governed by specific requirements contained in the
SANS 1518:2005, by reference or directly, shall be carried out in such a manner
that the equipment complies with the relevant requirements in ali Organisations or
persons carrying out such work shall ensure that the work is carried out strictly in
accordance with the instructions and requirements of the original manufacturer, and

a certificate of compliance with these requirements is issued upon completion of
the work.

The requirements of the Qccupational Health and Safety Act, 1993 {(Act No. 85 of
1983}, must be adhered to.
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Protocol 7.8: Provision of Incident Reports to the City

PROJECT : Milestone Zero: IRT Qperations
DESCRIPTION : Provision of Incidenis Reports to the City
ORIGINAL ISSUE : Version 1.0

VERSION AND DATE OF : -

THIS REVISION

PREPARED BY: J Stanbury REVIEWED BY:

DATE: DATE:

SIGNATURE: SIGNATURE:
INTRODUCTION

The Operator is required by Clause 36.2 and 36.3 of the Vehicle Operator Agreement
(12 Year Contract) to provide Incident Reports to the City. This protocol sets out the
procedure for the submission of such reports.

PROCEDURES
Timeframe for Submission of Incident Report:

In accordance with Clause 36.2 and 36.3 of the Vehicle Operator Agreement for
MyCiTi Phases 1A and 1B (Version 6, 17 May 2013) the Operator is required to report
all incidents to the City or its Authorised Representative.

In accordance with Clause 36.2 the Operator must immediately after its occurrence
report to the City any accident relating to the Services (whether or not a Vehicle has
been involved and including accidents at any Depot) in which persons have been
injured or killed. This must be followed by a written report containing full details of the
occurrence, including the South African Police Service report and case number, within
4 Business Days of the occurrence.

In accordance with Clause 36.3 the Operator is required to report all other incidents as
defined by this Procedure and its subsequent revisions, to the City within 2 Business
Days of the Operator becoming aware or where a prudent operator should have
reasonably become aware of the incident.

Method of Submission of Incident Report:

The Incident Report shall be submitted to the Transport Controller by email plus
delivery of two printed copies.

Content of Incident Report:

The content of the Incident Report will vary depending upon the nature of the incident.
The report will, however, contain as a minimum the following:

» Description of type of incident

» Date of incident

= Location of incident

» Record of report of incident to Control Centre
o Cause of incident
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Implication / consequences of incident

Any follow-up action required and timeframes and suggested responsibilities
Costings of follow up action

Proposal on how to prevent occurrence of incident in future

Name and position of author of report

Definition of Incidents Requiring Report:

The definition of incidents to be reported to the City will be expanded as this procedure
is developed over time. To date these include the following:

Those invoiving City Venhicies (both in Depots and in service)
— Al vehicular accidents involving persons and other Vehicles
— Al vehicular accidents in which a City Vehicle is damaged and requires repair

Those involving persons:
— Al incidents where a person is injured or had the potential to be injured

Protection and maintenance of City Assets (MyCiTi City Vehicles, Stations and
Stops)
—  All acts of vandalism to City Assets as observed by the Operator

In addition to the above incidents the Operator shall report to the City any other
incidant that it considers necessary to bring to the attention of the City.
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Annexe A

Operator Specific Addendum

Save as amended in terms of this Annexe A, the provisions of and the words and expressions
defined in the Agreement shall remain unchanged. The following provisions are specifically
applicable to the Operator and shall have the effect of amending the Agreement as follows:

Clause - | Detail

1.1.1 This clause is deleted in its entirety.

1.1.2 This clause is deleted in its entirety.

1.1.3 This clause is deleted in its entirety.

1.1.4 This claus;i;“deleted in its entirety.

1.1.16 This clause is deleted in its entiretly.

1.1.20 . rcoistration  number-

SEERENE - G, oistraton number

1.1.24 This clause is deleted In its entirety.

1.1.45 This clause is deleted in its entirety.

1.1.48.5 This clause is deleted in its entirety.

1.1.71 March

1.1.73 The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the following new clause;

"1.1.73 "Fleet” means all Vehicles required to provide the Services as

contemplated in this Agreement (and for the avoidance of doubt shall include
the Initial Fieef);"

1.1.74 The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the foliowing new clause:
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"1.1.74 "Guaranteed Kilometres® means the percentage of Allocated
Kilometres which the City guarantees as Scheduled Kilometres as more fully
set out in the table in clauses 7.1 and 7.2"

4.1.102

Y. 'coisiration number

SRR, - company incorporated in accordance with the laws of the

Republic of South Africa and represented by (Il duly authorised to
act as such.

1.1.103

The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the following new clause:

"1.1.103 "Operator Vehicles" means those Vehicles procured by the
Operator in terms of this Agreement, but excluding the City Vehicles;"

1.1.111

This clause is deleted in its entirety.

1.1.118

Provisions as per Table 3 of this Annexe A.

The Parties agree that the Condition Precedent contemplated in clause 3.2
{and any consequential references to 6m Services or 6m Vehicles, shall not
apply in relation to the Operator)

6.1

The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the following new clause:

"6.1 As security for the due and proper performance by the Operator of all of
its obligations under this Agreement and in relation to the rendering of the
Services, the Operator shall furnish the City with an irrevocable performance
guarantee which shall be for an amount of R 20 000 000 ("Performance
Guarantee”} in writing, within 60 Days of the Commencement Date,
substantially in accordance with the terms and conditions contempiated in the
Performance Guarantee Template attached hereto as Annexe O."

6.3

This clause is deleted in its entirety.

8.5

The deletion of the words "as confemplated in the Performance Guarantee
Schedule,".




Gl \nnexes Execution Version 23 08 2013.docx 3
2310812013

6.8 The deletion of the words "contemplated in the Performance Guarantee
Schedule”.
;f.1 The deletion of this clause in its entirety and the substitution thereof in its place

and stead by the following new clause:

7.1 Subject always to any deductions made by the City in respect of Penaliies
imposed and the provisions of clause 7.2, the Guaranteed Kilometres shall be
determined on the following basis:

Designated Subsidy Reduction Guaranteed
Kilometres
7.2 The deletion of this clause in its entirety and the substitution thereof in its place

and stead by the following new clause:
“7.2  For purposes of this clause 7.2 -

7.2.1.1 *Designated Subsidy Reduction" rmeans the amount by which
the subsidy payable to QI in terms of the Interim Agreement
will be reduced in accordance with clauses 7.2.3.2 and 7.2.4 in
the event that S consents to such subsidy reduction, being
the relevant amount specified in the table in clause 7.1;

7.2.1.2 ‘S Cancellation Plan” means a written plan prepared by
@ i response to the Roll-Out Plan, setting out the kilometres
(with details regarding related routes and trips, excluding
positioning and engineering kilometres) to be excised from the
Interim Agreement as and when the City commences Services on
any Route contemplated in the Rofl-Out Plan where such
Services will effectively replace the relevant JEEMN service, and
which kilomelres will accordingly cease fo be operated by -
in terms of the Interim Agreement (“Cancelled Kilometres”);

7213 "Interim Agreement” means the Interim Agreement [IC68/97)
concluded between Provincial Government of the




S ~.nnexes Execution Varsion 23 08 2013 .docx

2308/2013

17.2.1.4

7.2.1.5

7.2.1.6

7.2.2

("Province®) and
(JEE. which term for the purpose of clause 7.2 includes the

S o 77 March 1997 and

all amendments and addenda thereto;

‘Reference Date” means (i} initially, the date upon which the
contracting authority function in respect of the Interim Agreement
is assigned to the City, and (i) thereafter, each date upon which

-ceases to operate any Cancelled Kilomefres in accordance
with the Qi Cancellation Plan;

“Roll-Out Plan” means a wriften plan prepared by the Cily setting
out the proposed implementation of Phases 1A and 1B of the
Services, on a ‘per-route” and “per-date” basis, with reference to
the Routes described in the Operational Specification Schedule
or any amendment [o or addition to such Routes; and

“Subsidy Reduction Rate” means a rate equal to the per-kilometre

subsidy payabie to QJIin terms of the Interim Agreement as at
the Reference Dats;

The City shali, forthwith after the Signature Date (but in any event
by no later than 30 September 2013) prepare and submit the
Roll-Out Plan to the Operator and QM The Operator shall
procure that, within 10 (ten) Business Days after receipt of the
Roll-Out Plan, I prepares and submits the Cancellation Plan
to the City for its approval. The Parties and @ shall thereafter
negotiate in good faith with a view to agreeing the provisions of
the Cancellation Plan, with specific reference to the anticipated
number of Cancelled Kilometres (if any), as well as the relevant
routes and trips, due fo the implementation of each Route
specified on the Roll-Out Plan (“Cancellation Plan Content’)
Shouid the Parties and{lll fail to reach agreement on the
Caricellation Plan Content by 31 October 2013, the City shali .
determine the terms of the Cancellation Plan (provided that it
shall obtain the approval of the relevant contracting authority
under the Interim Agreement in this regard), -arid the Operator
ancQil shall be bound thereby.
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7.2.3.1

7.2.3.2

7.24

The Operator shall not be entifled 16 the Guaranised Kilometres in
terms of this Agreement unless:

prior to or upon receipt of writlen notification from the City that
operations have commenced on any Route contemplated in the
Roll-Out  Plan (“Commencement Notice’), the relevant
contracting authority anddiiiii} confirm in writing to the City that
the Cancelled Kilometres forming part of such Route have been
excised from the Interim Agreement in accordance with the
Cancellation Plan, in terms of clause 11 of the Addendum to the
Interim Agreement concluded in 2009, and that (R has
accordingly ceased operating any services in respect of such
Cancelled Kilometres in terms of the Interim Agreement; and

within 10 (ten) Business Days after the date of assignment of the
contracting authorily function as contemplated in section 11(2)
read with sections 11(1){a)(xi) and 11(6}) of the Act to the City
and upon the allocation of the Public Transport Operating Grant
subsidy or its equivalent ("PTOG"), io the City (“Assignment
Date’), -consents in writing that the total subsidy payable to
it under the Interim Agreement will be reduced by an amount
equal to the aggregate of the Cancelled Kilometres set out in all
Commencement Notices raceived prior to such date, multiplied by
the Subsidy Reduction Rale, up fo the Designated Subsidy i
Reduction.

Should any Commencement Notice be received after the
Assignment Date, and should (I have provided the written
consent contemplated in clause 7.2.3.2, the total subsidy payable
to W under the Interim Agreement will be reduced by an
amount equal fo the Cancelled Kilometres set out in such
Commencement Notice, muiltiplied by the Subsidy Reduction
Rate, provided that this clause 7.2.4 shall cease to apply once the
aggregate amount of the subsidy reductions under clause 7.2.3.2
and this clause 7.2.4 is equal to the Designated Subsidy
Reduction (that is ta say, no subsidy reduction shall big applied in
respect of any further Cancelled Kilomefres).
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7.2.5 Far the avoidance of doubt, the amount of kilometres in respect of
which -may claim a subsidy under the Interim Agreement
shaill be reduced by a number equal to the number of any
Cancelled Kilometres in respect of which a subsidy reduction has

been applied pursuant to clause 7.2.3.2 or 7.2.4, as the case may
be. n

13

This clause is deleted in its entirety.

41.1.2

The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the following new clause:

"41.1.2 at all times be responsible for the maintenance and upkeep of those
Vehicles in relation fo which the relevant Vehicle Mainienance Agreements
have expired.”

456.1

City: 36.7 litres/100km

Atlantis/Table View: 28.8 litres/100km

51.4

The deletion of this clause in its entirety and the substitution thereof in its place
and stead by the following new clause:

"51.4 The QOperator shall provide the City with fuel consumnption figures per
Vehicle type, at such regular iniervals as the City may prescribe from time to
time. The fuel consumption figures shall be presented in a programmed

automated report generated by an auftomated fuel system approved by the
City."

72.1.2

Domicilium address: VRN WD <N

Fox (D
Email: MR

Special
Conditions

The insertion of the following clause as special conditions provision:

"92 Restriction on cross-shareholding

92.1 From the Commencement Date and for the duratj
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Agfreement, the Operator shall not, withoul tHe prior written .'cén:;érjti{:f
the City:

92.1.1 acquire or hold, whether directly or indirectly (including,
without limitation, through any direct or indirect subsidiary,
holding company or subsidiary of any holding company)
shares in the issued share capital of, Another Operator or any
shareholder of Another Operator; and

92.1.2 permit as a shareholder In the Operator, Ancther
Operator or any shareholder of Another Operator.

92.2 The Operator undertakes to lake all such steps as may be
required to ensure that the restrictions contemnplated in clause 92.1
above, shall similarly apply to and bind each of its shareholders, such
steps to include but not be limited to, procuring that the Memorandum
of Incorporation, or relevant founding documenis (as envisaged in
terms of the Companies Act), in respect of each of such shareholders,
include stich restrictions.”
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Table 1: Table of Rates

)

Period 1:Yea

| Period 2: years 6-12

Fixed Costs

Vehicle-related

Vehicle-related Rate for 8m,
12m and 18m Vehicles

Driver-related

Drivar-related Rate 9m, 12m
and 18m Vehicles

Kilometre-related Rate

6m

om -—
12m Airport _
12m Other L
18m aummh
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Table 2: Indicative Table of Allocated Kilometres and Vehicles

Lo =2 H
TABLE 3A YGITi Friams 1 Toble of sdealive avcurmulried somciions vl WonOly Bt nd Valriches o Operators '
Mokt | Wty s ) e, Ouyry WD | e
Tl | fmaw | el B Pkl PN [ [ ﬂ“ﬁm LI -
Mooy | Vebwcicn | ‘ebucien® Wby | Vel ebioka | Vebicky | Vebuckes® :
W [ [] [ 11 [§
[ - 2 Y 7 BI7ET ] 7 W T4 3 ) [ P
: om 3 [ 1) 3
““mm .
Ay .
T ¥ ] oo 3
ey A 1 v W] . 1 EEZETTR ‘ il I

h| farigaindn, 4 1 4 [if] 13
™ kil 7 T T ] ) ¥ WAE i
) LA - [ AT T T
e . : & B [t 8

o ) ~ 8 T T ) WER ] ] o [

1 [[Tomme r] [ ® TR ]
mn T T TA1% 7] [ % A ) i ? W TRl
™ i ] B | o0y 3 Y [ [F) - =
L] - ] ] LI I

T B T TR T E] T o 5] T [ FRER 7

? Ve | @ i [) HE . 3
T W 7 E] T ] 7 I 0 ! 5] i [
= W ] W Foh [ 1 T (1Y ]
o i T T 1 1 T %

T [ ' [Tt 7 : W T 2 W TPl [
“ ) ] 1 1 fEs 3
™ i ¥ | SETE il T B | B F 7 & TR T
3 W 1 | Gl 3 1 T | ww - o
| - i i I T R Y 1 Ty ]
[ B ] % ] ] 3 Ty % 7 at TRER 7]
Tael [ Rt ] T ] T v
) [ ] 1] S ] ) ) % Fy k3 W |
" ) ) T G 3 1 t rm A
[t [ T A T T % L I ) ] [ mE | W
;;Wmm“ﬂ“ﬁﬁﬂ )00 W!MWQTII’J!!-MWMW‘ UTRR VIR DA R YD BT R, S0 P TR BRI SIS A 'Fn':\lg" SN TN l.'d N R
I
'H . m -.gﬂ; ..;;H - !! ;
Ttz 4, ¥ 13
L i K
a1, '] -
Tk @ 3 % 1 % 8

S¥OTES:

ﬂ‘:.‘li-iﬁh*w-w 6 TR oY IS BT W T T B it A S W SO Se ree 5, U e £
1y v ed, K ks ¢ Sartirgency Veny o anov only Moriind by way o Thpie 33

7 Tow SOy B e e T RN R T SN 1 e

§. aram g Dopsoa0ney VENAAS B atodates. e Dy ol aeiiunit the DOERERs im iotded in e oy 5120 AGEeumars,

4. Pthe ot wgrws he Doy vy mobwo e Veliohs i sttewiie wouts be s B Resnrve Floes, i Dpaetor s agrens, i shai e
SEHRUH AGENICE 3 TOH NG n T Te pirmme agved wth e Ciey o il e suict K e rvlesant pentes 2 inga e
LTS

i

é

i

5




nniexes Execution Version 23 08 2013
23/0872013

Tahle 3: Provisions

Provisions Total Amount

Vehicle Refurbishment

New livery

Due diligence

Fuel management system AFS

Interim regulators

Driver Training -

Depot set up CAPEX

ISO

The maximum amounis payable for Vehicle Refurbishment per Vehicle type ara:

18m )
12m
Sm

The Vehicle Refurbishment and new livery cost will be adjusted a5 determined by the formula
below:
Bf = PPI(t)/PPl{o)
Where
PPI{t) = the PPI for month t
PPI{0) = the PPI for base menth
The provision for interim regulators will be adjusted as determined by the formula below:
R =L{t)/Lo}
Where

L(t) = 1+ percentage increase applicable to month t regarding hoyly paid
employees as agreed in SARPBAC + the combined percenta rease in the
previous years measured form the Commencement date

L{o)=1
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Table 4: Proportional weights for costs adjustment reflecting average weight of the
different cost components across the Vehicle Operators as referred to in the Cost

Adjustment Schedule, and as required elsewhere in the Contract.

FIXED COST
Proportion
symbol yr1-5 yr 6-12
Not subject to adjustment a 0.00% 0.00%
SARPBAC designated personnel b 20.87% 20.87%
Non SARPBAC designated personnei c 31.56% 31.56%
Electricity d 1.93% 1.93%
other e 45.64% 45.64%
Total 100.00% 100.00%
[ utitities (Electricity & Water) 1.93% 1.93% |
VEHICLE-RELATED COSTS
Proportion
symbol yr1-5 yr 6-12
Not subject to adjustment f 0.00% 0.00%
SARPBAC designated personnel g 59.64% 59.60%
Non SARPBAC designated personnel h 9.56% 7.20%
other i 30.80% 23.21%
Total 100.00% 100.00%
DRIVER-RELATED COSTS
Propartion
symbo! yr 1-5 yr6-12
SARPBAC k 94.02% 94.02%
other I 5.98% 5.98%
Total 100.00% 100.00%
KILOMETRE-RELATED COSTS
18m
Proportion
symbal yr 15 yr 6-12
fuel m 56.94% 56.94%
tyres n 6.37% 6.37%
other p 36.69% 36.69%
Total 100.00% 100.00%,
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12rn airport
Proportion
symbol yr 1-5 yr 6-12
fuel q 47 82% 47.82%
tyres r 4.31% 4.31%
other 5 47.87% 47.87%
Total 1.0000 1.0000
12m Other
Proportion
symbol yr 1-5 yr 6-12
fuel q 53.57% 53.57%
tyres r 3.60% 3.60%
other 5 42.83% 42.83%
Total 100.00% 100.00%
Im
Proportion
symbol yr 1-5 yr 6-12
fuel t 79.41% 43.22%
tyres u 5.41% 2.95%
other v 15.17% 53.83%
Total 100.00% 100.00%

9m Vehicle Maintenance Years 6-12

Proportion of Kilometre-related Rate

Vehicle Maintenance 50.53%
6m
Proportion
symbol yr1-5
Cost not subject to adjustment w
fuel y
cther z

Total
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Table 5: Payment during Events of Force Majeure

Category A1: Any official or unofficial strike, lockout, go-slow or other labour dispute
relating to a matter of mutual interest between the Qperator and any of its Employees and

which constitutes an Event of Force Majeure (excluding Events of Force Majeure listed in
Category A2, B and C).

014 Days | A=75% B=57% C=14%

#14 Days | A=40% B=24% C=0%

Category A2: An Event of Force Majeure which arlses as a result of any gross negligence

or wilful act or omission on the part of the QOperator (excluding Events of Force Majeurs
listed in Category A1, B and C).

Category B: Any officlal or unofficlal strike, lockout, go-slow or other labour dispute
affecting the scheduled bus Industry generally or a significant sector of it (excluding
Events of Force Majeure listed in Category A and C).

Category C: Any other Event of Force Majeure (excluding the Events of Force Majeure
listed in Category A and B above),




. nnioses Exzcution Version 23 08 2043 13
23/08/2013

The variables A, B and C In the formulae below shall have the values as indicated in the tables

above with respect to either Category A1, Category A2, Category B or Category C as the case
may be.

Daily payment for Services in relation to the number of dayé in the relevant Month affected by
the Events of Force Majeure, is determined by the formulae below. For days in the Month not
affected by the Event of Force Majeure, the standard costs and rates apply pro rata.

Payment for Services during Events of Force Majeure shali be determined by the formula:

B. Fixed Costs

Fixed Costs/day = [A% x Df] + [{100-A%) x Df x Kf/Kp]

Where:

Df = Daily Fixed Costs and shall have the value: Monthly Fixed Costs divided by 30.4
Kf = the kilometres operated over the duration of the Event of Force Majeure

Kp = the kilometres which were scheduied to be operated over the equivalent period in the
Month immediately preceding the Event of Force Majeure

6. Vehicle-related Rate

Vehicle-related Cost = [B% x Dv] + [(100-B%) x Dv x Kf/Kp]
Where:

Dv = Daily Vehicle-related Costs caloulated as follows: the Monthly Vehicle-related Rate for the
Month prior to the Event of Force Majeure divided by 30.4.

Kf and Kp are defined as above.

7. Driver-related Cost

Driver-related Cost = [C% x Dd] + [(100-C%) x Dd x Kf/Kp]

Where:

Dd = Daily Driver-related Costs, calculated as follows: the Monthly Driver-related Rate for the
Month prior {o the Event of Force Majeure divided by 30.4.

Kf and Kp are defined as above.

8. Kilometre-related Costs

These costs are charged in the usual manner, during an Event of Force Majeure,
the Operator operates Scheduled Kilometres.



Annexes Exacution Version 23 08 2013 14
2310812013

Annexe A1l

Event and Charter Services Payment Schedule

1. The payment for Event Services and Charter Services for the period from the
Commencement Date until the Termination Date, per Vehicle, will be the aggregate of:

(a) A time-based cost of:

For a period on any

day of less than four Sundays and
hours, a fixed price as Week days Saturday Public
provided in the Table holidays
helow:

Fixed price up fo 4

hours SN s L

{b) PLUS for & period of more than 4 hours at a rate W Hour on week days;
or W/ hour for Saturday;
QD / hour for Sundays and Public Holidays.

{c) PLUS, regarding the actual distance travelled in providing the Service, the
Kilometre-related Rate for the relevant Vehicle fype. :
2. The Operator shall be responsible for the management of Vehicle movements of its own
Vehicles at its own cost, unless paragraph 3 applies.

3. If the City's Event Service or Charter Service transport plan requires additional
management of the Vehicle movements, for example where a high number of Vehicles are
planned to be used, the City may direct the Operator or Another Operator by way of
Service Notice to psrform the management of the Vehicle movements, in liaison with the
SM Contractor if a Station is to be used in the service. Passenger management at the

Stations shall be the responsibility of the SM Contractor, unless the Operator is required by
the Service Natice to perform these functions.

4. Where the City has directed the Operaior to manage Vehicle movements for a Charter
Service and Event Service in terms of paragraph 3, the City may direct the Operator to
submit a staffing plan, which shall be subject to the City's approval.

8. Regarding staff deployed in terms of an approved staffing plan, the foliowin ly rates

apply, irrespective to the day of the week: -
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o Event Transport Manager: L
s Mechanic: J

+ Vehicle Controller { Dispatcher T

» Ambassador )
e Counter L
6. The rates referred to above will be adjusted as set out below:

(a) Cost under paragraph 1 (a), 1 {b), mechanic, Vehicle controller/dispatcher, the rates
above will be adjusted by the factor F as determined by the formula below:

F = L(t)/L(0)
Where;

L(t) = 1 + percentage increase applicable to Month t regarding hourly paid
employees as agreed in SARPBAC + the combined percentage increase in the
previous years measured from the Commencement Date (if applicable)

L{t} = 1 + percentage increase applicable to Month t regarding hourly paid
employees as agreed in SARPBAC + the combined percentage increase in the
previous years measured from the Commencement Date (if applicable)

L{o) =1
subject to paragraph 8 of the Costs Adjustment Schedule.
(b) Event transport manager, ambassador and counter
These rates will be adjusted by the factor E as determined by the formula below:
E = CPI{t)/CPI{o)
Where

CPI(t) = the CPI for Month t

CPI (o) = the CPI for the Base Month



nnexas Execution Version 23 08 2013 . 16
23/08/2013

{c) The relevant Kilometre-related Rate will be adjusted for the relevant Vehicle type in

a

accordance with the Cost Adjustment Schedule
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CoCT VEHICLE TECHNICAL INSPECTION SHEET Annexe C2
OPERATOR: DATE: Time:
FLEET NUMBER.: MAKE & MODEL:
REGISTRATION NUMBER: LICENCE / G.Q.F. EXPIRY DATE:
Whera inspection occurred:
SIGNATURE OF TESTER: SIGNATURE OF OPERATOR:
A=reportonly; B= Fix before use {Depot / Staging Area) or repair within 3 days if inspacted whila operational {see terme 8 condilions to Annexe c); Cn
Roadworthy-related items; D = Serfous Infringements {Safaty: immediate penaity)
[ERQNT EXTERIOR Typs REMARKS REAR EXTERIOR e REMARKS
Front Bumper Condition AlB Rear Bumper Condiiors A -QF
Grill & Hinges AlB Tail Lights {No. 36) A|B|C
Front Body & Dorng AlB Stop Lights {Ng. 36) AlB|C
Head Lights {No. 32) AlB|C Mumber Plate Light ale
Park Lights {Na. 32) AlB Indicetorf Hazard Lights  (No. 36)  |alR|S
Indicator f Hazard Lights  {No. 32) alBlC Marker Lights AlB
Marker Lights A|B Rear Window Condition  (No. 39) |A[B
\Wiper & Wiper Blade Conditian AlB Rubber Beadings AlB
Front Windscreans {No. B) AlB|C Body Panels Loose A|B
Rubber Eeadings ale phccident Damage AlB
Number Plate Secuns (SABS} AlB Chevon / Refleciors {No. 27) AlB[C
Body Panels loose Al B LEFT HAND SIDE EXTERIOR BgMARKS
[Accident Damage AlB Mirrar Secure / Gracked {No.8) |a|B|C
IDRWERS CAB INTERIOR REMARKS Passenger Cocr {No. 7} |aqBlc
Diriver's Door / Alr Vant {No.37} ja[B|C ILuggage Compariment Condlifon AlB
Manufacturer's Daia Plate {Reg 245)  |alB 'Windows Condllicn {No.38) JA[B|C
Drivers Seat (No. 38  a|Blc TRubber Beadings / Frames AlB
Funtion of All Gauges als EFuel Gap Fimly Closad / Sealed AlB
Switch Function - Park /Head Lights  |a]B fEBody Pangls Loose AlB)
Switch Function - Indicators / Hazamds  [AfB) 1Accident Damage AlBl
Bus Hooter B BODY | SALOON INTERIOR EMARKS
Low Pressure Buzzer { Warning Light- .,Passenger Steps Condition (No. 34) [aA|B|C)
- (Reapulation 156) (No.18) |A Blc ¥Handrails {Steps & Salcon) AlB
Max. Air Pressure (8.1Bar)  (No. 20) |JA|BIC ﬁPassenger Step Light AlB
Fire Extinguishar Valldity  {No. 28] |A|B|C| !Bonnet Catches { Engine Cover Seals [a|B
Fire Extinguishar Bracket AlB IEngine Cover Seals ale
Emergency Triangle {No.28) |AlB|C Eeated and Standing Passengers
Interior Mirror A|B] - Claarly displayed {Ho 2D) AlB
Gear Lever J Linkage f Boot AlB Passanger Seats & Framas AlB
Steering Whael Play {No.18) |alB|C Luggage Rack Condifion AlB!
Sun Visor AlB Celling Panels AlB
RIGHT HAND S| REMARKS Elecirical Wiring & Wire Cover AlB
Mirrar Sscure or not Gracked  {No. ) |alB|C Dust / Water Proofing AlB
Luggage Comparment Conditign AlB Emergency Exit & Stickers (Ne. 28)  |A|B[C)
Windows Condition {Mo. 38) |alelG Flootrs & Floor Cover AlB|
Rubber Baadings / Frames AlB Saloon Lights Furction AlB|
Body Panals logse AlB Passenger Bell AlB
Accideri Damage AlB/ Trap Door AlB)
Ly UNLDER BODY / TECHNICAL <<=
BRAKE SYSTEM: ) OTHER CONTINYE:- BEMARKS
AT Leaks {No. 21} |a|B[c|D Fromt Tyres Gondition (No.%-8) JA[B[C
Brake Linings {No.22) ja(BlclD Front Axle {No. 33) A[BIC
Brake Ad|usters {No.23) [alB|c|Dy Fronl Shockabsorbers {No. 17} ja|BlC
Exhaust Brake {No. 24) AlB[C[D Front Springs Conditian {No. B} [aiB|C
Hand Brake {No. 25} lals|c|D JEngina Mountings {No. 40) {alB[C
Retarder (If Fitted) No.26) [alelclo JGearbox Mountings TS HACE
STEERWG: REMARKS Exhaust Mountings Alg
Steering Drag Link {No. 14} _|a|B[C _iExhaust Down { Intermediate / Teil Fipe|A[B
Stesring Tie Redl Ends __ (Ne.14) |a|Blo fExhaust Slencer AlB
Stesring Box Ol Leak {No. 35) ja|B[C iEng'ine Qil Leaks {No.35)  |ajuic
Stesring Hydraulic Plpes ~ (Ne. 15} [A|B|C Water Leaks {Cooling} {No. 35) la|Blc
Steering Wheel Siops {No.16) |A[BlC Gearhox Dil Leak {No. 35 [aB]C
OTHER:- REMARKS Rear Axla Oil Leak (No.38) lajslc
Tarsion Bar Condilon A Fuel Leaks {No. 35  lajp|cC
Alr Comprassor (Pumping Gil, Ele) AlBIC #Fuel Tank Straps / Brackets AlBl
Alr Tanks Laose / Drain AlB AFear Tyres Condltion {No. 1 -5y Ia|e|C
Air / Fuel Piping Secured / Condition  |A|B) Rear Shockabsorbars {No. 17y ialBle
Electrical Wiring & Wiring Looms A[B|C Rear Springs Condlilon (No.B) |a|BlC
Chassls and / or Cross Mernbers F°U" Bolts (All Axdag) {No. 9) A IB[C
- Cracked J Broden tig. 31y __|alelc Shackle Fing and Bushes _(No. 11) _|A|B|c
Propshalt Hangers / Linlveraal Spring Brackets {No.12) |alBlC
- dolnts / Flanges mo. 10y lalele Spring Hangars No.13)  |alelc




| | SUMMARY NOTES |

Full explanation of the standards spplicable to technical infringaments is givan in Annaxe C3

| 1. Rejec if cross-ply and radial tyres ara mixed. .
2. Raject If casings are damaged in any way.

3. Reject if tread depth is less than 3 mm on any one tyre.
! 4. Rejedt if tyres are not covactly sized or comect camylng capasity.
§. Raject if bres arg under inflated by more than 10%.
6. Rejeat if badly chipped / cracked withln driver’s vision,
7. Relsct If door meshanism faulty.
8. Raject if spring has broken hlades, broken centrg bolts or not as per ALS Plate
9. Raject if "U” Bolls loose or broken.
10. Refact if bolis loose f broken, warn centre bearing or wom universal joints.
11. Reject if wear exceeds 5% of pin diameter.
12. Rejact if fractured or worn.
13. Rejact if fraciured or wear excesds 4 mm,
14. Reject if play axcaeds 1 mm. (Side Play)
1B6. Reject if chaffing or not correctly clamped.
18. Refect if missing or not comrectly adjusted.
17. Refect if mountings worn / lasse or leaking oil.
18. Rejset if steering wheel play exeeeds 10% of steering wheel diamatar or Manufacturer's wear Imits.
19. Rejact if warning devices do nol function whan air pressure is balow 4.1 Bar.
20, Reject if below 7.3 Bar.
21. Apply foot brake fully, hold down, observe gauges I pressure drops more than 10% in 3 minutes o if air laaks are audible.
22. Raject if one or mors wheels ara worn below low wear indicatar.
23. Reject if clearance between brake drum and lining excsads 1 mm.
24. Rejact if nol working.
25. Reject if hand brake not effactive.
26. Reject if mounting holts loose and excagsive bearing play.
27. Chevrans must conform tg SABS 1329,
28, Glase must conform to Regulation 202C.
29, Fira Extinguishers end Triangles must conform to Regulations 214 & 260,
30. Infomzdion displayed in bus must correspond with Licence disc. (Rag. 252)
31. Rejeet if serious Ghassis / Cross Member cracks occur; repairs are to be canied oul to Manufacturer's Spechiestions.
32. Rejact if high or low beam daes not work on either head iight, any indicator / hazard light dosa nat weri, lenses are missing / broken and / or
clouded / discoloured.
33. Reject if axle is oracked, welded or king pin wear exceeds 6 mm measurad at the outer diameter of the wheel, or  wheel bearlng play exceeds 0.25 mm.
34. Reject if support strueture is cracked or damaged, if steps are badly nusted or if there are jaggered edges which may causs Injury.
36, Rajsct If any unit dripe ofl, fusl or watser whiie tarrying out the inspection.
36. Relec! if any siop light, tail light or Indicator / hazard light does not work, lansas are miasing / braken or clouded / discoloured,
37, Reject if driver’s door lock doss not work comecily from inside or outsids.
38. Reject if driver's sest Is loose ar badly wom to the degrae that It may be responsible for the driver loosing conirol.
39. Reject I any window pans, of transparent partition is notin a sound, unbroken and clear condition.
40. Reject if any Engins and / or gearbox Mounting is broken or unsafe.
Nate: If Operator rep refuses io sign or is not available, this must be recorded.

REMARKS (Overflow of remarks from previous page & roemarks on 18m Trailer Section)
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Annexe D
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Annexe E

Uniform Schedule

1. The Operator shall procure and allocate Uniforms to Employees according to the
following guidelines:

1.1 Drivers shall wear the Uniforms prescribed for this specific function;

1.2 Security, Cleaning and Maintenance Employses who are in direct contact with
MyCiTi patrons, shall wear the relevant sedurity or cleaning & maintenance
Uniforms as prescribed in the Uniform specifications;

1.3 All other Employees who are in direct contact with the MyCiTi patrons (other than
members of its senior management, and as the City may exempt by way of a
Protocol) are to wear the Station Validator/ Ambassador ("Ambassador”) Uniform
indicated in the Uniform Specifications contained in clause 4.

2. Standard Uniforms for each function shall consist of the items specified in the following
table and as further described in the Uniform specifications under clause 4. It should be
noted that there are variations in the Uniforms based on the function and only the
garments listed under each function should be issued to the relevant Employees based
on the function he/she fulfils.

Description - Ladies | QTyY | Description - Men | QTY
Ambassadors

Polyester Scarf 1 Men's Blazer 1
Ladies Coat 1 Melton Jacket 1
Ladies Summer Shirts 4 Men's Summer Shirts 4
Ladies Summer Skirs (Sione) 2 Men's Fleece Body Warmer 1

Men's Summer Pants

Ladies Winter Skirts (Navy) 2 (Stone) 4
Ladies Summer Stretch Pants

(Stone) Men's Winter Pants (Navy) 4
Ladies Winter Stretch Pants (Navy) Men's Winter Shirts 4
Pashmina Shoes 2

Ladies Blazer

Ladies Long Sleeve Winter Shirts
Ladies Fleece Top

Shoes

L e el el LS |
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Description - Ladies | QTY | Description - Men ‘ QTY

Drivers '

Peak Cap 1 Peak Cap 1

Polvester Scarf 1 Melton Jacket 1

Ladies Coat 1 Reversible Jacket 1

Ladies Summer Shirt 4 Men's Summer Shirts 4

Ladies Summer Skirts (Stone) 2 Men's Fleece Body Warmer 1
Men's Summer Pants

Ladies Winter Skirls (Navy) 2 (Stone} 4

Ladies Fleecs Top 1 Men's Winter Pants (Navy) 4

Ladies Long Sleeve Winter Shirts 4 Men's Winter Shirts 4

Ladies Summer Stretch Pants

(Stone) 2 Shoes 2

Ladies Winter Streich Pants (Navy) 2

Shoes 2

Security

Ladies Fleece Top 1 Security Jacket 1

Ladies Coat 1 Men's Summer Shirts 4

Ladies Summer Shirts 4 Men's Fleece Body Warmer 1
Men's Summer Panis

Ladies Summer Skirts {Stone) 2 {stone) 4

Ladies Winter Skirts {Navy) 2 Men's Winter Pants (navy) 4

Ladies Summer Stretch Pants

(Stone) 2 Men's Winter Shirts 4

Ladies Winter Stretch Pants (Navy) 2 Shoses 2

Pashmina 1

Ladies Long Sleeve Winter Shirts 4

Shoes 2

Cleaning & Maintenance

Security Jacket 1 Security Jacket 1

Ladies Fleece Top 1 Men's Fleece Body Warmer 1

Ladies Denim Shirts 4 Men's Denim Shirt 4

Ladies Summer Skirts (Stone) 2 Men's Denim Pants 4

Ladies Winter Skiris (Navy) 2

Ladies Summer Stretch Pants

(Stone) 2 Shoes 2

Ladies Winter Stretch Pants (Navy) 2

Shoes 2

3.  Uniforms shall be replenished on a three year cycle as set out in the following table:

TQua

|?escription
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Description | Quantity

1. Uniform replenishment every year after contract anniversary
Shirts of employee’s choice 3
Pants / skirt of employee’s choice 1

2. Every 18 months after contract anniversary
Pair of Shoes | 1

3. Every 2 years after contract anniversary

Jacket / blazer / body warmer / fleece top (men) /
(women) of employee’s choice

4, Every 3 years after contract anniversary

Full Uniform excluding the 2-year item replaced the
previous year.

4,  Uniform Specifications:

The relevant Uniforms as specified in clause 2 shall be extracted from the following

collective specifications, which may be amended by way of a Service Notice
hy the City to the Operator:
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Annexe F
Property Use Agreement

1.  Definitions and Interpretation

1.1 In this Property Use Agreement, unless inconsistent with, or otherwise indicated

by the context;

1.1.1 "Property Use Agreement" means this property use agreement;

1.1.2 "Commencement Date” means the commencernent date of the Vehicle
Operator Agreement or such later date as may be agreed by the Parties in
writing; '

1.1.3 "Depot Sharing Costs Agreement” means the agreement regarding the

sharing of costs for use of a City Depot or Staging Area, to be entered inio

by the Operator with Other Operators in circumstances described in clause
3.8;

1.1.4 "Equipment"” means the equipment located at the City Depots and Staging
Areas, which is owned by the City and specified in the Operational
Specifications Schedule as being included in the Operator's maintenance
responsibility and/or contained in the O & M Manuals and for purposes of
clause 3.1.3, "Equipment” shall mean any part thereof;

1.1.5 "Maintenance” means the maintenance set out in the Operational

Specifications Schedule in respect of the Property and as described in
clause 3.5 below:

1.1.6 "0 & M Manualls" means the Operating and Maintenance Manual/s
handed to the Operator when the Operator takes possession of the
Property, as updated and amended from time to time;

1.1.7 “Property" means the City Depots and Staging Areas dstailed in Tables
C14 to C16 of the Operational Specifications Schedule, allocated to the
Operator from time to time, including the Equipment and for
clause 3.1.3, "Property" shall mean any part thereof:

es of
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1.1.8

1.1.9

1.2

1.3

“Termination Date” means the date of termination or expiry of the Vehicle
Operator Agreement or cancellation of this Property Use Agreement for
whatever reason, whichever is the earlier;

"Vehicle Operator Agreement’ means the Vehicle Operator Agreement
concluded between the City and the Operator contemporaneously with this
Property Use Agreement as amended from time to time by agreement
between the Parties.

Unless inconsistent with the context and save where amended by this Property
Use Agreement, the words and expressions defined in the Vehicle Operator

Agreement will, where they appear in this Property Use Agreement, have the
same meaning;

in addition to the definitions in this clause 1 words defined in the Vehicle
Operator Agreement shall have the same meanings in this Property Use
Agreement, mutatis mutandis.

2.  Access to and use of the Property

21

2.2

The City hereby grants to the Operator and all persons lawfully authorised by the
Operator, with effect from the Commencement Date until the Termination Date,
access to the Properly for the sole purpose of the Operator performing its
obligations pursuant to the Vehicle Operator Agreement, and for no other
purpose, unless the Operator has obtained the City’s prior written consent to use
the Property for any other agreed purpose, and the Operator hereby accepts
such grant of access, upon the terms and conditions of this Property Use
Agreement,

The Operaior shall use the City Depots and Staging Areas to provide a
reasonable shelter for the Vehicles while not in use and shall use the City Depots
to faclitate the cleaning, repair, refuelling (where permitted in terms of
environmental and health and safety legisfation) and maintenance of the Vehicles
and other activities ancillary to the provision of the Services.

3.  Operator's obligations

3.1

3.1.1

Inspections of the Property

The Parties shall together inspect the Property, before the Op
possession of the Property, to record any defects or damage t

32
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3.1.2

3.1.3

3.1.4

record the readings shown on the water and electricity meters at the City
Depots.

The City shall notify the Operator not less than 3 Business Days prior to
any such inspection of the time and date of the inspection, and which
Property will be inspected. Should the Operator be unable to atiend the
inspection at the proposed time and date, it shall forthwith advise the City of
alternate times and dates, as close to City's proposed date as possible, that
it is available to undertake the inspection, and the City will re-set the
inspection date on the suggested date or as close to Operator's proposed
date as possible. The Parties undertake to co-operate with one another in
this regard.

The Operator shall notify the City in writing, within 10 Business Days from
the date of handover of the Property or any part thereof, of specific details
of any pre-existing defects or damags to the Property or Equipment (or part
thereof). In as far as the Operator does not notify the City regarding defects
or damages, the Property and Equipment (or part thereof) shall be
presumed to have been in good order. If the Property has been handed
over to the Operator prior to the Commencement Date, the Property shall
be presumed to have been in good order save for any defects or damage
recorded within 10 Business Days of such handover.

Should the City, in consultation with the Operator, determine that a defect
and/or damage interferes with the operations at the time of handover of the
Property to the Operator (whether prior to or after the Commencement
Date}, the City shall procure the repair of any such defect and/or damage
within a reasonable period after being notified, having regard to the nature
of the defect and/or damage. Any defects which in the City's view does not
materially affect the operations, which the City deems unnecessary to
rectify, shall be noted in a defects report ("Defects Report"). If the Property
has been handed over at an earlier date, no new handover is required and
any outstanding items as per an earlier hand-over procedure shall be
resolved in terms of this Agreement, read with the changes required from
the context, Should the Operator wish to dispute the contents of the

Defects Report, It shall refer such dispute for arbitration in termssof clause

60.4 of the Vehicle Operator Agreement.

33
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3.1.5

3.1.7

In the event that the Operator fails fo advise the City that it is unable to
attend an inspection as provided in 3.1.2 or fails to attend the inspection of
the Property in the presence of the City or its Authorised Representative, as
contemplated in 3.1.1 above, the Property shall be deemed to be in good
condition for the purpose of the City's obligations in terms of clause 3.1.4
and the City will have no further obligations in this regard. For the
avoidance of doubt and notwithstanding anything to the contrary stated or
implied elsewhere in this Property Use Agreement, the provisions of this
clause 3.1.5 shall not have the effect of absolving the Operator from any of
its obligations in terms of any prior written agreement with the City in
respect of the City Depots andfor Staging Areas.

The City shall be entitled to call for a joint inspection of the Property prior to
or on the Termination Date. The City shall notify the Operator not fess than
7 Business Days prior to any such inspection of the fime and date of the
inspection, and which Property will be inspected. Should the Operator be
unable to attend the inspection at the proposed time and date, it shall
forthwith advise the City of altemate times and dates, as close to City's
proposed date as possible, that it is available to undertake the inspection,
and the City will re-schedule the inspection date on the suggested date or
as close to Operator’s proposed date as possible. The Parties undertake to
co-operate with one ancther in this regard.

Should the Operator fail to respond to such request by the City, or fall to
attend the inspection of the Property, the City shall inspect the Property
within 7 Days after the Termination Date in order to make its own
assessment of any damage or loss to the Properly or Equipment whigh
occurred during the period of this Property Use Agreement,

Any defects and/or damage found on the Property as contemplated in
clause 3.1.6, fair wear and tear excepted and excluding the defects
recorded in the Defects Report, or where the Operator’s liability is expressly
excluded in the Vehicle Operator Agreement, shall be for the Operators
account.

The City's Authorised Representative shall be entitled to inspect the
Property subject fo the provisions of ciause 3.7.2. if, upon inspection, the
City's Authorised Representative is of the view that certain materi
impacting the dslivery of the Services require immediate attenti

34
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advise the Operator in writing to reinstate the Property, at the Operator's
cost, within 30 Days, to a condition satisfactory to the City.

3.2 Costs payable by the Operator

3.2.1 The Operator shall be liable for the costs of operating the Propetty,
including Maintenance costs, as set out in the Operator Specific
Addendum, inciuding all consumables and utility charges in respect of the
Property. Such costs are included in the Fixed Cost payable to the
Operator on & monthly basis.

3.2.2 The Operator shall procure that it is registered as the occupant and user of
the Properly with the City, prior to the Commencement Date or if the
Property has been handed over at a date earlier than the Commencement
Diate, then prior to such handover date.

3.2.3 The Operator shall pay, on the due date, directly to the supplier of utilities,
all charges in terms of that supplier'’s monthly invoice with regard to water
and electricity consumed on the Property and all other municipal services,
excluding rates and taxes on immovable property.

3.3 Cost review

3.31 The City will commission an independent audit and review of the utility
costs for the year following the second anniversary of the Commencement
Date. The Operator shall provide all supporting information and assisténce
required in this regard upon request.

332 The auditor shall assess what the actual costs have been, or should have
been had reasonable efficiencies been employed, regarding the utility
charges of the Properiy regarding the vear in question. Based on this
assessment the auditor shall determine the reasonable costs incurred and
add to this the projected costs regarding ilems where costs are expected to

be incurred in other years, thereby to determine the total adjusted monthly
utility costs.

3.3.3 The apportionment of the Fixed Costs allocated to the utility charges shall
be adjusted upwards or downwards in line with the determi
with effect from the 3rd anniversary of the Commencement

utility costs

3.4 Insurance
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3.4.1 The Operator shall not do or fail to do anything which may render void or
voidable any insurance policy in respect of the Property or any part of the
Property or any other equipment supplied or cause an increase in the
premiums of such policy unless done in the ordinary course of the
Operator's business with reasonable care or with the prior written consent
of the City.

3.4.2 The City shall be entitled to recover from the Operator on demand, the full
amount of any increase in insurance premiums in respect of the Property or
other equipment under the conirol of the Operator, where such increase is
attributable to any act or omission of the Operator in terms of this clause
3.4 or any other provision in this Propetty Use Agreement, provided that
where such excess amount is payable in terms of any SASRIA cover or
due to an Event of Force Majeurs, such payment shall be made by the City.

35 Maintenance

351 The QOperator shall be responsible for Maintenance of the Properly, as set
out in the Operational Specifications Schedule and in the Q&M Manuals
that are issued to the Operator at time of handover of the Property and in
terms of this clause 3.5. Any repair or replacement necessilated as a result
of gross negligence or abuse by the Operator shall be effected at the
Operator's cost and the Operator shall not be reimbursed for such costs.

3.5.2 In the case of a City Depot and Staging Area, Maintenance shali include
general upkeep to maintain the reasonabls standards and working order of
the Property, the repair of items that have deteriorated due to wear and tear
or the replacement of items that are lost or damaged due to the fault or
negligence of the Operator, and all activities which would reasonably be
understood to constituie the maintenance obligation of an occupier and
user of movable and immovable property by a party in the position of the
Operator. Without derogating from the generality of the Operator's
obligations in this regard, the following non exhaustive list provides
examples of what would constitute Maintenance: cleaning, repairing or
replacing floor coveringsfsurfaces, paving slabs/grounds, locking and other
security mechanisms; touch up painting or remedial resurfacing sections of

walls/buildings/grounds where wear and tear and usage have caused

deterioration; repairing joinery; landscaping; unblogking se
water drains; replacing light fittings, bulbs, cisterns, sani i cli

nd storm
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3.53

3.5.4

3.5.4.1

3.5.4.1.1

3.5.4.1.2

facilities used or controlled by the Operator; maintaining in good working
order all the eiectrical, plumbing, drains, heating installations and/or air
conditiening equipment serving the City Depot or Staging Area; taking all
reasonable measures to prevent blockages, corrosion due to chemicals,
cleaning materials and the iike, and obstructions from occurring in the
drains, sewerage and water pipes serving the City Depot or Staging Area.

In the case of Equipment, Maintenance shall include such maintenance
tasks as are required and communicated by supplers to keep the
Equipment in good working order, such as keeping Equipment dry and dust
free, lubricated, and the like, not covered by other items where that is
applicable, and similar handling, upkeep, operation and storage
instructions, as well as all necessary scheduled maintenance, as contained
in the O&M Manuals, as may be required to keep all warranties valid and
enforceable,

Save as provided in 3.5.5 and 3.5.6, below, the Qperator shall not be
required or entitled fo undertake any maintenance on equipment owned or
supplied by third parties, Including other MyCiT/ Contractors, unless
expressly instructed or permitted to do so, and only then in accordance with
such instructions or permission. Should the City instruct the Operator to
undertake such maintenance, the City shall reimburse the Operator for the
reasonable cost of such maintenance. In circumstances where at the
request of the Operator, the City permits the Operator to undertake such
maintenance, the Operator shall bear the cost of such maintenance. Any
failure by the relevant MyCiTi Coniractor or third party to undertake
maintenance or repair on such equipment which results in the Qperator
being unable to perform any of its obligations under the Vehicle Operator
Agreement, shall not resuli in the imposition of Penalties on the Operator
pertaining to such non-performance. Without derogating from the generality
of the aforegoing, the Operator shall not maintain or repair nor may work on
or interfere with the following:

ITS Equipment installed at the City Depots and maintained by the
AFC:

a rack with 2 switches;

Related Wireless Infrastructiure;

37
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3.5.4.2

3.6.4.2.1

3.5.4.2.2

3.6.4.2.3

3.5.5

3.5.5.1

3.6.5.2

3.5.5.3

3.5.5.4

3.5.6

ITS Equipment installed at the City Depots and maintained by the
Control Ceantre:

a rack with a switch;
a Depot Data Manager (DDM) Server;
Related Wireless Infrastructure.

in respect of the items listed in Table C17 (a-d), 18 (a-d), 19 (a-d), 20 (a-b)
of the Operational Specifications Schedule and the O&M Manuals, the
Operator shall:

during the period that any such items are under guarantee, manage
the process of having maintenance and repairs carried out by
engaging directly with the relevant supplier; or

where the guarantee period has elapsed or the supplier fails to
honour a guarantee, attend to repairs of all such items or as directed
by the City. Where the City directs the Operator to repair or maintain
the abovementioned items pursuant to the failure of a supplier to
honour a guarantee, the Operator shall be entitled to claim the
reasonable cost of such repair or maintenance from the City,

supervise and accommedate the carrying out of major maintenance
or repairs for which the Operator is not liable;

perform preventative/scheduled maintenance from time to time as
required in terms of the Operational Specification Schedule and/or the
0O&M Manuals.

The Operator shall effect all other repairs to and Maintenance of the
Property as listed in Tables C17 (a-d), 18 (a-d), 19 (a-d), 20 (a-b) of the
Operational Specifications Schedule and the O&M Manuals. The City shalll
be responsible for repair or replacement of the Property where the item in
question is considered to have reached iis lifespan and long-term
preventative maintenance of buildings, walls, roofs, fencing and any other
fixed structures contained in or on City Depols and Staging Areas
(the "Structures”). However, any damage or loss to the Structu aused
directly or indirectly by the Operator, {including its failure to re t
Property sufficiently to have reasonably prevenied such dam los:
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its Employees or any service provider contracted by the Operator, shall be
for the account of the Operator.

357 The Operator shall report to the City, within 1 Day of it being made aware,
or within 48 hours of such date that it should reasonably have become
aware, whichever occurs first, any maintenance required, as specified in
clause 3.5.5.3.

358 The Operator shall, on a Quarterly basis, provide the City with a written
report setting out all Maintenance undertaken in the previous Quarter.

359 The Operator shall, upon the Termination Date, vacate the City Depots and
Staging Areas and remove all its own equipment and machinery (not paid
for by the City), refuse or any other material and return the Property to the
City in good order, fair wear and tear excepted and with no defects and/or
damage other than those set out in the Defects Report.

3.8 Security

361 The Operator shall provide adequate security services to maintain the
safely of the Properiy, and the Vehicles (including the vehicles allocated to
Another Operator) while parked or present at a City Depot or Staging Area.

3.6.2 For the avoidance of doubt, the Operator shall not be responsible for the
security of the Vehicles while such Vehicles are in a Depot or Staging Area
under the control of Another Qperator.

36.3 The City shall be entitled to install clesed-circuit television surveillance
equipment (the "City Surveillance Equipment") at a City Depot or Staging
Area, and shall at all times be entitled to access to maintain such City
Surveillance Equipment.

36.4 Should the Operator install further closed-circuit television surveillance
squipment on the Property subject to the City’s prior written consent, the
Operator shall:

3.6.41 ensure that such equipment is compatible with the City Surveillance

Equipment;

3642 provide the City with a feed of such surveillance imag
using the optical fibre cables provided by the City, an
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3.6.4.3 upon termination of this Property Use Agreement, unless otherwise
agreed between the Parties, be entitled fo remove such equipment

installed by it and shali be required to make good any damage arising
frem such removal,

3.7 Access to Property

379 The Operator undertakes to allow the City or its Authorised Representative,
free and unrestricted access to the Property as provided in this clause 3.7
and in the Vehicle Operator Agreement.

372 The Operator shall:

3.7.2.1 allow persons authorised by the City's Authorised Representative to
access a City Depot or Staging Area during City Depot or Staging
Area operating hours without notice or at any other time as agreed by
the Operator, for purposes of inspections of Vehicles on the ready
line, to verify reasonable utility costs or for such other purpose where
spot checks outside office hours are reasonably required by the City;

3.7.22 allow persons authorised by the City's Authorised Representative to
access a City Depot or Staging Area for purpose of an inspection
regarding Depot maintenance only during office hours without notice
or at any other time as agreed by the Operator;

3.7.23 allow persons authorised by the City's Authorised Representative
access to a City Depot or Staging Area for all other operational
purposes, work or for scheduled maintenance on 24 hours' notice or
such shorter time as agreed between the Parties;

3.7.24 allow persons authorised by the City's Authorised Representative
access o a City Depot or Staging Area for purposes of attending to
an emergency at any time without notice,

and the Operator shall take all necessary steps to allow the City or its
Authorised Representatives access to the Property, as provided in this
clause subject to the City's compliance with reasonable health and safety,
li reasonable

endeavours to minimise interference to the Operator's s.

18Q9001 and other statutory requirements and usi
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3.7.3 The Operator shall, at all times, maintain conirol over access to the
Property, which shall include, but shall not be limited to, supervising access
points to ensure that access to the Property is granted oniy to the Operator
or @ny Other Operator entitled to such access as directed by the City, its
employees, the City or its Authorised Representatives.

3.74 Notwithstanding anything to the contrary stated or implied above and
subject to the provisions of the Vehicle Operator Agreement, the Operator
shall provide the Other MyCiTi Contractors with reasonable access to the
Property as may be required {o ensure the efficient and effective operation
of the IRT System. Should the Operator make the Property available to the
relevant MyCiTi Contractor as aforementioned, any Penalties which may
become applicable in respect of missed Trips, due to the fault of any Other
MyCiTi Contractors, such Penalties shall not be imposed on the Operator.

3.8 Reasonable assistance and co-operation

3.8.1 The Operator acknowledges that the City shall be entitled to instruct the
Operator to make the Property or portions of the Property available for use
by Other Operators from fime to time and the Operator shall provide such
reasonable assistance and co-operation to the Other Operators in relation
to access to and use of the Property. Such use of the Property by Another
Operator shall be charged at the costs set out in the Depot Sharing Costs
Agreement, solely for the purpose of recovering the costs incurred by the
Operator in respect of such use.

38.2 Where the Operator shares space and facilities with Another Operator, it
shall use its best endeavours fo establish and agree an amicable
mechanism of sharing such space and facilities. In determining an agreed
ratio for allocating shared space and facilities, the Operator shall take into
cansideration the relative size of the Fleet of the relevant Other Operators.

38.3 For the avoidance of doubt, the Operator shall at all times be responsible
for the due pesformance of its obligations in terms of this Property Use
Agreement, notwithstanding that the Property is utilised Another
Operator either in an area of a City Depot or Staging An esignated
specifically for Another Operator or anywhere within a
Staging Area.

f or

3.9 General obligations
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3.2.1 The Operator shall take all necessary precautionary measures to prevent
damage or loss to any buildings or moveable property situated or held at a
City Depot and/or Staging Area and/or forming part of the Property.

3.9.2 The Operator shall keep the Property in a clean and hygienic condition at
its own cost and to the satisfaction of the City and shall not leave refuse or
allow it to accumulate in or about the Property, except in refuse bins, which
the Operator shali place on boundary locations at the City Depots and
Staging Areas. The Operator shall not obstruct access to or use of the

Property by any person who is authorised to have access to or use of the
Property.

383 The Operator shall not remove any component, appurtenance, fixtures
and/or fittings from the Property without the prior written consent of the City.

3.9.4 The Operator shall not bring to or place on the Property any ariicle that,
due to its weight or other characteristics Is likely to cause damage 1o the
Property or any movable property therson.

3985 The Operator shall obiain all authorisations, licences and permits
necessary fo lawfully use the Properly for the purposes envisaged under
this Property Use Agreement and shall provide proof to the City of such
authorisations, licences and permits within 7 Days after the issuing thereof.

4, Relocation

4.1 The City shall be entitled to change the allocation of City Depois and/or Staging
Areas, as the case may be, pursuant to consulting with the Operator.

4.2 To the extent that the Operator is obliged to fit out a new City Depot and/or
Staging Area, such depot shall be fitted out at the cost of the City in terms of the
specifications to be agreed by the Parties.

43 Should the City require the Operator to relocate to another City Depot and/or
Staging Area, the reasonable relocation costs shall be borne by the City.

5 Alterations and improvements

5.1 The Operator shall not effect alterations, improvements,
structural changes to the Property without the City's prior wr
only upon such conditions as the City may impose.
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5.3

Should the Operator, with or without the City's consent, effect any alterations,
improvements, modifications or structural changss to the Property and should the
City not require that the Property be restored to its original condition, the
Operator shall have no claim against the City for the cost of any such alterations,
improvements, modifications or structural changes.

Should any alterations, modifications, structural changes or improvements to the
Property by the Operator (subject to obtaining the City's prior wriiten consent)
directly or indirectly cause a defect in or damage to the Property, the recitification
or repair thereof shall be solely for the Operator's account.

6. Indemnities

6.1

6.1.1

6.1.3

The Operator shall have no claim against the City for any loss, damage, death or

injury suffered by the Operator, its agents, contractors or Employees direcily or
indirectly caused by:

the installation of any signage and/or alierations, improvements,
modifications, structural changes made in terms of clause 5 above;

any failure or suspension of, or any interruption in, the supply of water,
electricity, air-conditioning, heating or any other amenity (unless caused by
an act or omission of the City in which event the Operator shall be entitled
fo claim);

any interruption of, or interference with, the use or occupation of the
Property.

7. Damage or destruction

7.1

7.2

If there is partial destruction or damage to the Property or any portion thereof and
the City decides to engage in reconstruction, renovation or rebuilding of the
Property, the City shall be entitled to temporarily suspend this Property Use
Agreement or require the Operator to use that portion of the Property unaffected
by such reconstruction and the City shall endeavour to complete such
reconstruction within the shortest possible time period.

If the Property is completely destroyed or damaged to the extent that the
Operator is unable to utilise the Property as contemplated in this Prope
Agreement, fully or partially, the City shall, within a reasonable perio
provide the Operator with alternative premises which in the City's

43
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suitable for the rendering of the Services, notwithstanding the provisions of the
Operational Specifications Schedule or this Property Use Agreement.

Assignment

The Operator shail noi cede, assign, delegate or transfer its rights and/or
obligations in terms of this Property Use Agreement, or any part thereof, or any

benefit or interest therein, to any third party without the prior written consent of
the City.

The Parties record and agree that, where the City provides such prior written
consent, the Operator shall be entitied to allow access to and use of the Property
or a portion thereof, as the case may be, subject to the following conditions that:

General

Save in re
Majeure), 5

of the Vehicle Operator Agreement shall apply mutatis mutandis

Agreement,

any third pariy access agreement in relation to the Property concluded

between the Operator and a third party shall terminate on the Termination
Date;

the purpose for such access and use by a third party is pre-approved by the

City;

the City shall be entitled to all income derived from any such access and
use by a third party to the Property, which income shall be paid to the City
by the Operator on the 10th Business Day of every Month;

such third party access agreement shall comply with all Applicable Law and
shall be capable of review and amendment by the City; and

the Operator shall remain liable for its obligations in terms of this Property
Use Agreement.

spect of clause 84 {(Assignment), the provisions of clauses 55 (Force
7 (Breach and Termination), 58 (Dispute Resolution) a art M {General)

is Property Use
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srosa Covoe Tomw o[

Witness for The City of Cape Town

Signed at C/fﬂp(’: ’Fbw ,\I

Witness
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Annexe G
City of Cape Town Occupational Health and Safety

OCCUPATIONAL HEALTH AND SAFETY AGREEMENT

between

CITY OF CAPE TOWN
(being the purchaser and hereinafter referred to as the “Employer”)

and

(Regisfration Number=
{being the supplier and hereinafter referred to as the “Mandatary”)

in respect of

the MyCiTi Project
(hereinafter referred to as the "Work")
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1.  Definitions and interpretation

1.1 In this Agreement, unless inconsistent with, or otherwise indicated by the context;

1.1.1 "Agreement” means this Occupational Health and Safety Agresment;

1.1.2 "Commencement Date" means the date of commencement of the Vehicle
Operator Agreement;

1.1.3 "Health and Safety Plan" means a healﬁ and safety plan in terms of section

37(2) of the Act io be concluded by the Parties in writing, setting out the

arrangements and procedures to ensure compliance by the Mandatary with
the provisions of the Act;

1.1.4 "Premises” means the Depots, Staging Area, Stations, City Vehicles and
other premises owned by the City and utilised by the Operator; as set out in
the Operational Specifications Schedule, or as further allocated by way of a
Service Notice;

1.1.5 "Termination Date" means the date of termination or expiry of the Vehicle
Operator Agreement;
1.1.6 “Vehicle Operator Agreement” means the Vehicle Operator Agreement

concluded between the City and the Operator for MyCiTi Phases 1A and 1B
(as amended from time to time), to which this Agreement is an annexe.

1.2 In addition to the definitions in clause 1, unless the context requires otherwise:

1.2.1 unless inconsistent with the context and save where defined in this
Agreement, the words and expressions defined in the Vehicle Operator
Agreement will, where they appear in this Agreement, have the same meaning
as ascribed to them in the Vehicle Operator Agreement;

1.2.2 a reference to a statutory provision includes any subordinate legislation made
from time to time under that provision and includes those provisions as re-
enacted from time to time;

1.2.3 any one gender, whether masculine, feminine or neuter, i
two;
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12.4 any reference fo a natural person inciudes an artificial person and vice versa;

1.2.5 no rule of construction shall be applied to the disadvantage of a Party to this
Agreement because that Party was responsible for or participated in the
preparation of this Agreement or any part of if;

1.2.6 unless otherwise provided, any number of Days prescribed shall be
determined by excluding the first and including the last day or, where the last

day fails on a day that is not a Business Day, the next succeeding Business
Day;

1.2.7 references to day/s, Months or years shall be construed as Gregorian
calendar day/s, Months or years, as the case may be;

1.2.8 if a definition imposes substantive rights and obligations on a Party, such
rights and obligations shall be given effect to and shall be enforceable,
notwithstanding that they are contained in a definition;

1.2.8 a reference to a Party includes that Party's successors and permitted assigns;

1.2.10 any reference to an enactment is to that enactment as amended, from time to
time;

1.2.11 the use of the word “including” followed by a specific example/s shall not be

construed as limiting the meaning of the general wording preceding it and the
eiusdem generis rule shall not be applied in the interpretation of such general
wording or such specific example/s; and

1.2.12 all the headings and subheadings in this Agreement are for convenience only
and are not to be taken into account for the purposes of interpreting it.

1.3 The expiration or termination of this Agreement shall not affect the provisions of this
Agreement which are expressly provided to operate after any such expiration or
termination, or which of necessity must confinue to have effect after such expiration
or termination, notwithstanding that the relevant provisions themselves do not
provide for this. |

1.4 Each of the provisions of this Agreement has been negotiated by the Parties and
drafted for the benefit of the Parties and accordingly the rule of constgiction that the
Agreement shall be interpreted against or to the disadvanta f the yParty
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responsible for the drafting or preparation of the Agreement (iethe contra
proferentem rule), shall not apply.

2. Introduction

2.1 Section 37(1) of the Occupational Health and Safety Act 85 of 1993, as amended
{"the Act") provides that an Employer shall be liable to be convicted and sentenced
in respect of an act or omission by its Mandatary or employee.

2.2 The Mandatary appointed by the Employer to do work, as contemplated in the Act,
is also liable in terms of Section 37(3) {(and in iis own capacity as Employer) to
comply with the provisions of the Act applicable to its employees and mandataries.

23 Section 37(2) of the Act, limits the Employer’s liability in terms of Section 37(1) of
the Act in the event that the Employer and Mandatary have agreed in writing to the
arrangements and procedures between them to ensure compliance by the
Mandatary with the Act.

2.4 For the reasons set out above, the Employer and the Mandatary accordingly wish to
record the terms and conditions of their agreement.

3.  Responsibilities of the Mandatary

31 The Mandatary hereby unconditionally accepts responsibility for compliance with the
Act in respect of the work in terms of Section 37(2) of the Act.

3.2 The Mandatary shall ensure that it complies with all [egiglation which governs the
work it has to perform in terms of the Vehicle Operator Agreement, which includes
but is not limited to the Mandatary's acknowledgment that it is an "Employer” in its
own right for all purposes of the Act.

3.3 The Mandatary underiakes o ensure that it effects and maintains the appropriate
insurance cover, including third party public liability cover, the details of which shall
be furnished to the Employer on demand.

4, Without limitation to the indemnity contained in clause 8, the Employer and the Mandatary
agree to the following arrangements and procedures to ensure complianc the
Mandatary with the provisions of the Act;
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4.1 The Mandatary warrants that it has read and fully understands the requirements of
the above Act and the applicable regulations and has allowed for all costs to be
incurred to ensure such compliance.

432 The Mandatary shall prepare and submit o the City a Health and Safety Plan as is
appropriate for the work within 10 Business Days of the signature date hereof, which
shail detail:

4.2.1 the Management Structure, Site Supervision and appointment of Responsible

Persons including a succession plan; and

422 the Mandatary’s Induction training programme for its employees and sub-
contractors, including appropriate health and safety training, communication of
information regarding the hazards associated with the work or services to be
performed by them, as contemplated in the Act,

4.3 The Mandatary shall ensure that it has an updated copy of the Act at the Premises
at all times and that it is accessible to the relevant appointees, sub-contractors and
employees of the Mandatary.

44 The Mandatary undertakes to apply its safety specifications, health and safety
precautions, work instructions, standards and proceduras at all times in respect of
the work and/or services to be provided io the Employer in order to ensure
compliance with the Act and its regulations.

45 In addition, the Mandatary shall:

4.5.1 perform regutar monitoring procedures and shall ensure that all work andfor
services are performed under the supervision of competent persons and shall

take reasonably necessary steps to ensure that unsafe or unhealthy work
practices are avoided;

45.2 take appropriate disciplinary and related action against any of its employees
regarding non-compliance by such employee/s with any health and safety
standards, policies, practices and procedures, or performs any act or omission
which impacts on health and safety in terms of the Act;

453 . hold regular liaisen, consultation and review meetings with all Parties; and

45.4
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Premises by the Mandatary’s employees. The Mandatary, in co-operation with
the Employer, shall be obliged to ensure that its employees are familiar with all
fire precautions, site rules and emergency procedures at the Premises.

5.  Incident reporting

5.1 The Mandatary shall ensure that its employees report all unsafe or unhealthy

working situations to it immediately upon becoming aware of such unsafe or
unhealthy work situations.

b2 The Mandatary shall report all unsafe or unhealthy working situations to the
Employer by means of written reporis, health and safety meetings or through other
forme of communication agreed {o between the Parties.

5.3 All accidents or incidents involving the employees or mandataries of the Mandatary
("Reportable Incident’) shall be reported by the Mandatary to the Employer as
soan as practicable after the occurrence. The Mandatary shall be obliged to deliver

to the Employer, a delalled written report of the Reportable Incident within 24 hours
of the aforesaid incident.

54 In compliance with sections 8 and 9 of the General Administrative Regulations of the
Act, the Mandatary hereby undertakes to keep at the Premises a record in the form
of Annexure 1 for a period of at least three years which record shall be open for
inspection by an inspecior of the Department of Labour.

5.5 All incidents referred to in Section 24 of the Act shall be reported by the Mandatary
to the Department of Labour and to the Employer.

5.6 No intoxicating substance of any form shall be aliowed on the Premises. Any
person suspected of being intoxicated shall nof be alfowed on the site, save that any
person required to take medication shall noiify the relevani responsible perscn
thereof, as well as the potential side effects of the medication.

6. Appointment of representative

6.1 The Mandatary hereby appoints

as its representative and as the responsible person for the duration of the Vehicle
Operator Agreement in terms of Section 8(2)i) and regulations 1, GSR 11,
GMR 2 and EIR 4 & 5 of the Adi,
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6.2 Written confirmation of such appointment shall be provided by the Mandatary to the
Employer on demand.

7. Sub-contractors

7.1 The Mandatary shall not cede, assign, delegate or transfer the benefit or burden of
' all or any part of this Agreement without the prior written consent of the Employer.

7.2 The Mandatary may only sub-contract its obligations under this Agresment with the
prior written consent of the Employer.

7.3 The Mandatary is required to ensure that all sub-contractors and other persons
engaged in the execution of the work also comply with the obligations applicable to
the Mandatary in terms of this Agreement.

8. Indemnity

B.1 Notwithstanding the provisions of this Agreement, or any other contractual
relationship between the Employer and the Mandatary, the Employer shall not be
responsible for any less, damage, injury or death, howsoever caused, to the
Mandatary or its employees and the Mandatary hereby indemnifies the Employer
and holds the Employer harmless against any and all claims, losses, demands,
liability, costs and expenses of whatsoever nature, which the Employer may, at any
time sustain or incur as a result of the Mandatary’s (or its employees' or
mandataries’) non-compliance with the Act.

8.2 Nothing in this Agreement shall be interpreted to detract from the Employer's
responsibility to comply with its obligations as employer and in respect of the
Premises in terms of the Act.

9. Release from obligations

9.1 The Mandatary, undertakes to inform the Employer immediately should the
Mandatary at any time during the execution of the work find that:

9.1.1 it cannot comply with the provisions of the Act; or the afore-mentioned
indemnity;

9.1.2 is unable to perform in accordance with this Agreement; and/or

9.1.3 its compliance with the Act and this Agreement are or will det

affected.
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9.2

The Mandatary shall liaise with the Employer, who shall be entitled in its sole
discretion to agree to release the Mandatary from the provisions of this Agreement
and/or the indemnity granted by the Mandatary herein, subject to such conditions
which the Employer may elect to impose.

10. COIDA registration

10.1

10.2

10.3

10.4

Signed at
Witness

Signed at
Witness

The Mandatory shall ensure that it is registered with the Compensation
Commissioner, as required in terms of the Compensation for Occupation Injuries
and Digseases Act 130 of 1993 (“COIDA") and that all payments dug to the
Commissioner in terms of COIDA are made as and when they fall due for payment,
for the duration of the Vehicle Operator Agreement.

The Mandatary shall ensure that its registration with the Compensation
Commissioner shall be maintained for the duration of the Vehicle Operator
Agreement,

The Mandatary's Registration number with Compensation Commission is as follows:

...................................................................................................

In the event that the Mandatary is not registered with the Compensation
Commission, it is required to register with the Department of Labour within a period
of one month from the Commencement Date and submit proof of such registration to
the Employer.

on 2013
for the City of Cape Town

duly authorised and warranting  such
authority

on 2013

...........................................................................................

duly authorised and w
authority
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Annexe H
Payment Calculation Schedule

1.  Calculation of Monthly Fixed Costs

The calculation of the Monthly Fixed Costs is determined by the formula:
FC=FC x 1 (one)
where:

FC = Monthly Fixed Costs

2. Calculation of total Monthly Vehicle-related Costs for all 18m Vehicles, 12m
Vehicles and 9m Vehicies:

VR=AxB

where:

VR = the tofal Vehicle-Related Costs for such Month
A = the Monthly average number of Peak Vehicles.
B = the Monthly Vehicle-Related Rate

3.  Calculation of total Monthly Driver-related Costs for 18m Vehicles, 12m Vehicles
and 9m Vehicles:

DR=CxD
where:;
DR = the total Driver-Related Costs for such Month

C = the average number of Drivers required by the Operator for the relevant Month
as calculated by the City’s DIVA Software System multiplied by 1.1556

D = the Monthly Driver-Related Rate

4. Galculation of total Monthly Kilometre-related Costs for each 18m Vehicle, 12m

Vehicle operating on the Airport Route, 12m Vehicle operating on Trunk Routes, 9m
Vehicle and 6m Vehicle:

4.1 18m Vehicles
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4.2

4.3

44

KR18 = K18 x VR18

where:

KR18 = the total Kilometre-related Costs for such Month for the 18m Vehicles
K18 = the total Scheduled Operated Kilometres for the 18m Vehicles

VR18 = the Monthly 18m Vehicle Kilometre Rate

12m Vehicles - Airport Route

V12A = K12A x VR12A

where

V12A = the total Kilometre-related Costs for such Month for the 12m Vehicles on the
Airport Route '

K12A = the total Scheduled Operated Kilometres for such Month for the 12m
Vehicles in respect of the Airport Route

VR12A = the Monthly 12m Vehicle Kilometre Rate in respect of the Airport Route
12m Vehicles ~ Other Routes

V120 = K120 x VR120

where:

V120 = the total Kilometre-related Costs for such Month for 12m Vehicles in respect
of Other Routes

K120 = the total Scheduled Operated Kilometres for such month for the 12m
Vehicles in respect of the Other Routes

VR120 = the Monthly 12m Vehicle Kilometre Raie in respect of the Other Routes

9m Vehicles
V9 = K9 x VR9

where:

V8 = the total Monthly Kilometre-related Costs for the 9P Venicles
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K9 = the total Scheduled Operated Kilometres for such Month for the 9m Vehicles

VR = the Monthly 9m Vehicle Kilometre Rate.

5. Caiculation of payment for Guaranteed Kilometres, where Scheduled Kliometres are
less than Guaranteed Kilometres in a given year:

The City shall pay an amount determined in accordance with the following formula:

Mx[{KpxK)+(VpxV)+(DpxD)]

where:

M = the mark-up of 15%

Kp = the percentage difference between the Scheduled Kilometres for the
given year and the Guaranteed Kilometres

K = the weighted average Kilometre-related Rate applicable at the
midpoint of the relevant year, it being determined across the m, 12m
Airport, 12m Other and 18m Vehicles, weighted by the Allocatsd
Kilometres for the Operator as set out in Table 1 in the Operator Specific
Addendum, with 6m Vehicles deemed to be 9m Vehicles for purposes of
this calcuiation

Vp = the percentage difference between the Peak Vehicles for the

Guaranteed Kilometres (scheduled theoretically to determine these
costs), and the Peak Vehicles for the Scheduled Kilometres for the
relevant year

V = the Vehicle-reiated Rate applicable at the midpoint of the relevant
year

Dp = the percentage difference between the number of Drivers for the
Guaranteed Kilometres (scheduled theoretically to determine these
costs), and the average number of Drivers per Month for the Scheduled
Kilometres for the relevant year (as defermined by the City’s DIVA
Software System)

D = the Driver-related Rate applicable at the midpoint of the relevant year

6. Calculation of payment where the Guarantesd Kilometres over the 12 year period of
the Agreement exceeds the Scheduled Kilometres:

Upon the expiry of the 12 year period contemplated under this Agreem
Guaranteed Kilomeires over such 12 year period of the Agreeme
Scheduled Kilometres plus the difference belween the ann

, where the

xceeds the
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Kilometres and the annual Scheduled Kilometres, where applicable, the City will pay
the Operator an amount determined as follows:
Mx[{G-(S+L) VG x[VxVr+DxDr+ K xKr]
where;
M = the mark-up of 15%

G = the total Guaranteed Kilometres over the period of the Agresment,
being the monthly Allocated Kilometres muttiplied by 144 Months

8 = the total Scheduled Kilometres over the period of the Agreement

L = the aggregate of the Guaranteed Kilometre Shorifall regarding which
an annual top-up was paid as provided for in paragraph 5 above over the
period of the Agreement

V = the number of Peak Vehicles required to opera e Guaranteed
Kilometres (determined theoretically by the City's Software System
to calculate these costs)

Vr = the average Vehicle-related Rate applicable to the 6" month of the
last year of the Agreement, it being calculated across the 9m, 12m
Airport, 12m Other and 18m Vehicles, weighted by the number of Peak
Vehicles of the relevant Vehicle Type required to operate the Guaranteed
Kilometres (determined theoretically by the City" s- Scoftware System
to calculate these costs), with 6m Vehicles deemed to be 9m Vehicles for
purposes of this calculation

D = the number of Drivers required to operate the Guaranteed Kilometres

(determined theoretically by the City’ Software System to calculate
these costs)

Dr = the Driver-related Rate applicable to the 6™ manth of the last year of
the Agreement

K = the number of Guaranteed Kilometres per Month

Kr = the weighted average Kilomeire-related Raie applicable to the 6"
month of the last year of the Agreement, it being determined across the
m, 12m Airport, 12m Other and 18m Vehicles, based on the Vehicles
allocated to the Operator as set out in Table 1 in the Operator cific
Addendum
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1.2

1.3

Annexe |

Costs Adjustment Schedule

For purposes of this Costs Adjustment Schedule:

{o) means Base Month;
(t) means the Month in which the cost adjustment is due to be implemented; and

The different proportions to be utilised in the formulae below are as set out in the
Operator Specific Addendum as applicable to the relevant year.

Fixed Costs

The Fixed Costs will be adjusted by a factor F determined by the formula below:

F =a + [b x L{t)/L{0)] + [c x CPI{}/CPI{0)] + [d x E(t)/E(0)] + [e x CPI{t)/CPI{0)]

where:

a = the proportion of Fixed Costs not subject to adjustment

b = the proportion of Fixed Costs regarding the wages and benefits of personnel
falling within the scope of the South African Road Passenger Bargaining Council
(SARPBAC)

¢ = the proportion of Fixed Costs regarding the wages and benefits of personnel not
falling within the scope of SARFBAC

d = the proportion of electricity costs
e = the proportion of other Fixed Costs

L(t) = 1 + percentage increase applicable to Month t regarding hourly paid
employees as agreed in SARPBAC + the combined percentage increase in the
previous years measured from the Commencement Date (if applicable)

L(o) =1

CPI(t) = the CP!| for Month t

CPl(o) = the CPI for the Base Month

E(t) = the City of Cape Town small power user electricity tariff, per kWh for an
installed capacity of 350 kVA, using 60,000 kWh per Month in Month t

E{o) = the City of Cape Town small power user electricity tariff pgll kWh for an
installed capacity of 350 kVA, using 60,000 kWh per Month for the Bojil Month
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3. Vehicle-related Costs

The Vehicle-related Costs will be adjusted by a factor V as determined by the
formula below:

V =f+ [g x L{t}/L{0}] + [h x CPI{t)/CPi{o)] * [j x CPI(t})/CPI{0}]
where:
f =the proportion of Vehicle-related Costs not subject to adjustment

g = the proportion of Vehicle-related Costs regarding the wages and benefits of
personnel falling within the scope of SARPBAC

h = the proportion of Vehicle-related Costs regarding wages and benefits of
personnel not falling within the scope of SARPBAC

i = the proportion of other Vehicie-relaied Cosis
L{t) = 1 + percentage increase applicable toc Month t regarding hourly paid

employees as agreed in SARPBAC + the combined percentage increase in the
previous years measured from the Commencement Date (if applicable)

L{o)=1
CPI(t) = the CPI for Month t

CPl{o) = the CPI for the Base Month

4, Driver-related Costs

The Driver-related Costs will be adjusted by a factor D as determined by the formula
below:

D = k x [I{(t)/L.{0)] *+ I x CPI{t)iCP}{0)]
where:
k = the proportion of Driver-related Costs regarding Drivers’ wages and benefits
| = the proportion of other Driver-related Costs
L{t) = 1 + percentage increase applicable to Month 1 regarding hourly paid

employees as agreed in SARPBAC + the combined percentage increase in the
previous years measured from the Commencement Date (if applicable)

L(o) = 1
CPX{t) = the CPI for Month t

CPl(o} = the CPI for the Base Month

5. Kilometre-related Costs
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5.1 18m Vehicles

The variable V18 will be adjusted as determined by the formula below:
V18 = [m x D(t)/D(0)] + [n x T(t}/T(0)] + [p x PPI{t)/PPi(0)]

where:
m = the proportion of fuel costs of Kilometre-related Costs of 18m Vehicles
n = the proportion of tyre costs of 18m Vehicles

p = the proporiion of other costs of 18m Vehicles, being Adblue, lubrication and
maintenance

D({t) = the wholesale price of 0.005% diesel as published by the Department of
Energy

D(o) = the above for the Base Month

T(Y) = the City of Cape Town average tender ot contracted price for tyre makes
Goodyear, Michelin and Continental or equivalent for a 315/80R -22.5 tyre in
Month t ‘
T(o) = the City of Cape Town average tender or contracted price for iyre makes
Goodyear, Michelin and Continental or equivalent for a 315/80R -22.5 tyre for
the Base Month t

PPI{t) = the PPI for Month t

PPI {0} = the PP for the Base Month

52 12m Vehicles

The variable V12 will be adjusted as determined by the formula below:
V12 = [q x D(t)/D{o)] + [r x T({t)iT(o}] + [s x PPI{t}/PPI{0)]

where:
¢ = the proporiion of fuel costs of Kiloretre-related Cost of 12m Vehicles
r = the proportion of tyres costs of 12m Vehicles

s = the proportion of other costs of 12m Vehicles, being Adblue, lubrication and
mainienance

D{t) = the wholesale price of 0.005% diesel as published by the Department of
Energy

D(o) = the above for the base year
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T{t) = the City of Cape Town average tender or contracted price for tyre makes

Goodyear, Michelin and Continental or equivalent for a 315/80R -22.5 tyre in
Month t :

T(o) = the City of Cape Town average tender or contracted price for tyre makes
Goodyear, Michelin and Continental or equivalent for a 315/80R -22.5 tyre for
the Base Month t

PPI{t) = the PPI for Month t

PPI (o) = the PPI for the Base Month

53 9m Vehicles

The variable F9 will be adjustad as determined by the formula below:
V9 = [t x D{tY/L{o)] + [u x T{t}/T(o)] + [v x PPI{t)PPI{o)]

where:
t = the proportion of fuel costs of Kilometre-related Costs of 9m Vehicles
u = the proportion of tyres costs of 9m Vehicles

v = the proportion of other costs of 9m Vehicles, being Adblue, iubrication and
maintenance

T(t) = the City of Cape Town average tender or contracted price for tyre makes

Goodyear, Michelin and Continental or equivalent for a 235/75 R17.5 tyre in
Month t

T(o} = the City of Cape Town average tender or contracted price for tyre makes

Goodyear, Michelin and Gontinental or equivalent for a 235/75 R17.5 tyre for
the Base Month

D({t) = the wholesale price of 0.005% diesel as published by the Department of
Energy

D{o) = the above for the Base Month
PPI(t) = the PPI for Month t

PPI (o) = the PPI for the Base Month

6. SARPBAC adjustment

6.1 The City reserves the right to commission an independent study to determine
whether the proportion of the employers who are members of SARPBAC (or a
relevant Chamber of SARPBAC) who are paid for public transport services
predominantly in terms of contracts with escalation clauses with Jabour components

directly linked to salary increases in SARPBAC is more than o of the empgoyer
body.
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6.2 if the study so confirms, then the City reserves the right to activate a replacement of
the reference to increases in SARBPAC rates above by the increase in the labour
index of SEIFSA (Table C3 Steel and Engineering Industries Federation of South
Africa. “Index of Actual Labour Costs” SEIFSA Price and Index Pages).

6.3 In the above formulation, “The proportion of employers” refers to the proportion of
members as measured in terms of their voting rights in terms of the constitution of

SARPBAC or the relevant chamber of SARPBAC.
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Annexe J

Handover of City Vehicles Agreement

Agreement between ...........cooeeiiriinnens frererimrnransiranes
(“the Operator")

And

(“the Second Party”)
In favour of the City of Cape Town (“the City”)

WHEREAS the City has contracted with the Operator to provide Services in respect of the roll-

out of the IRT System and has fransferred City Vehicles to the Operator for the performance of
such Services;

WHEREAS the Second Party has been contracted to provide other relevant Services to the City

for the purpose as described below , using the City Vehicles that the City has provided to the
Operator;

WHEREAS the City requires the Operator to make the City Vehicles available to the Second
Parly for the purpose of

.................................................................................

................................................................................................

WHEREAS the City has effected and maintains full comprehensive vehlcle insurance of Clty
Vehicles ("Insurance") and the Operator is liable to pay any excess payments payable in
respect of a claim under the Insurance made in respect of City Vehicles while such vehicles are
in the control of and being operated by the Operator,;

NOW THEREFORE the parties hereby agree and record the following:

1. The Second Party shall be liable for reimbursement to the City for any excess payments
payable by the City in respect of a claim under the Insurance made in respect of City
Vehicles and in as far as such liability is not covered by such Insurance, to hold the City
and/or Operator harmiess in case of any damage te the City Vehicles and third party
property while the City Vehicles are used by, or in the care or possession of the Second
Party in terms of this agreement.

2. In this regard, the Second Party hereby indemnifies and holds the Operator and the City
(and their respective employees, agents and representatives) harmless against any
liability and/or expense which the Operator or the City may incur in connection with, or
incidental to:

(a) any damage to any of the City Vehicles used by and damaged whilst in the
care or possession of the Second Party fo the extent:
(i) that such damage is not covered by the Insurance in respect of the Cily
Vehicles; or
(ii) of any non-payment by the relevant insurance company of
under the Insurance In respect of the City Vehicles, save wh uch non-
payment is attributable to an act or omission of the City;
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(b) any excess payments payable by the City in respect of a claim under the
Insurance in respect of the City Vehicles used by and damaged whilst in the care
or possession of the Second Party; and

(c) any breach by the Second Party of the terms of this agreement.
3. The Second Party shall:

31 give at least 24 hours’ notice to the City and the Operator of the need far City
Vehicles for the purpose indicated above, which notice shall specify the number
of City Vehicles required; and

3.2  provide detfails in writing to the Operator, 24 hours prior fo the date the City
Vehicles are to be collected from the Operator, of the representatives appointed
by the Second Party to take control of the City Vehicles for the purpose above,
with the intention that the relevant City Vehicles will be collected from the
Operator's premises and retumed to the Operator's premises, between 8:30am
and 4:30pm on weekdays (taking into consideration that it takes 30 minutes to
process the City Vehicles aiter these times). If City Vehicles are collected or
returned outside of such hours, the Second Party shall be responsible to pay the
City for the reasonable additional costs of the Operator, unless an authorized
City representative has signed off on such different hours being acceptable. The
City shall be liable for all costs that are incurred by the Operator with respect to
overtime, weekend rates and public holiday rates in line with the relevant labour
legistation and collective agreements that apply in respect of the Operator and its
employees.

4, The Second Party shall ensure that:

4.1 an authorized representative of the Second Party (including an instructor of the
Second Party) signs a Vehicle Transfer Log in confirmation of receipt of the
relevant City Vehicles when the Operator gives the Second Party possession of
the relevant City Vehicles for the purpose above;

4.2 the Vehicle Transfer Log, signed on behalf of the Second Party and by an
authorized representative of the Operator, must record the details of the City
Vehicles and a full description of any exisling damage to the relevant City
Vehicles at the time of possession being given to the Second Party;

4.3  ona dally basis, upon completion of tasks related to the purpose above, it returns
the City Vehicles to the possession of the Operator;

4.4  when so returning the City Vehicles, the authorized representative of the Second
Party shall record any damage to the City Vehicles sustained while the City
Vehicles were in the care of the Second Party in the Vehicle Transfer Log and
shall ensure that it is signed by a representative of the Operator as well; and

4.5  if any damage did occur to a City Vehicles while so under the care of the Second
Party, the Second Party shall call upon the authorized Cily representative to
inspect such City Vehicles and to confirm and sign off on the relevant damage
having occurred while in the Second Party’s care.

Witnesses:
1.

SIGNED AT ONTHISTHE DAY OF 2013 ‘
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SIGNED AT ONTHISTHE DAY OF

Witnesses:
1.
2.

THE SECOND PARTY

2013

"
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Annexe K

Vehicle Refurbhishment Standards

A refurbished Vehicle shall comply with the following standards:

1. compliance with all the compulsory requirements {excepting rollover conforming to SABS
1563} as laid down by the latest requirements of the SABS, the Standards Act 29 of 1893
and /or the National Road Traffic Act and National Road Traffic Regulations are met in
each and every instance and that a roadworthy certificate is mandatory for each vehicle to
be used, including the following:

11 Body refurbished by a registered bus body builder:

(a) Body refurbishment by a vehicle body repair and refurbishment supplier
approved by the City;

(b) Body superstructure conforming to SABS 1563: 1892 roli-over protection
requirements;

(c) New lights conforming to SABS 1046: head lights, front position, front end
outline, identification, front rear and side indicators, rear position and
stop, reverse, high-mounted stop, rear end outiine, number piate;

(d)  Replace interior lights and fittings as required;

(e) Rear reflectors, and side reflectors (where fitted) conforming to SABS
1048;

(f) Chevron conforming to SABS 1329;

(9) Seats and anchorages conforming to SABS 1564; All passenger seats to
be removed, recoated and reuphoistered,;

(h) Seat belts on all unprotected seats conforming to SABS 1080/1430;

(i) Class Il rear view mirrors conforming to SABS 1436;

)] Laminated windscreen/s to SABS 1191, shatterproof windows to SABS
1193, and refurbish slider windows;

{k} pariitions conforming to SABS 1193/1472,

] Wheel arch rubber replacement, wiper reconditioning and replacement of
relevant parts;

(m)  All regulatory and system signage to be replaced by new signs of same
specification, or amended as per new regulations; and '

(n) Re-rubberise chassis underside afier repair and fitment of fioor;

{0) Floor covering to be removed to inspect floor support structure — repair
structure and replace floor covering;

{p) Remove inside bulkhead cladding in sirategic locations for frame
inspection and replace;

{q) Remove window frame covers and inspect body frame around giued
windowpanes for damage. Repair if watsr leakage is found at windows;

(r) Reseal roof joints and front and rear glass;

(s) Replace handrail straps;

(t) Repaint vehicle inside and outside. All vehicles buses to be repainted
outside twice during the contract period, fo be funded from the Provision
for Vehicle Refurbishment;

{u) All steps and floors to be re-covered with non-s aterial to m

original quality;
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(v) All trap doors giving access to equipment should be solidly constructed
and fitted.

(w)  Removal of elements of the floor and the inner and outer cladding of the
body as Is required to facilitate close in situ examination of the
superstructure framing, including the repair of the superstructure framing
and fitting of new cladding and floor beading and floors to the extent that
this is required to reinstate the original quality and finish;

(x) Corrosion treatment.

1.2 Electrical and electronic:

{a) Electrical wiring to be reworked and be in safe working order, including all
wiring feeding equipment. Repair and replace where necessary.

{(b) Electronic destination displays and other electronic components installed as
part of the vehicle as delivered by the original tender for vehicle supply to be
inspected and should be in safe working order, and to be repaired and
replaced where necessary.

1.3 Mechanical and chassis:

(a) Chassis to be inspected in situ;

(b) No cracks are allowed in chassis structure or mountlng brackets. Cracked
chassis members and mounting brackets to be replaced to OE supplier
standards. This includes all supersiructure fixiures;

{c) Bent chassis members to be straightened;

{d) Suspension fo be checked and airbags replaced where required;

(e} Air reservoirs and fuel tanks to be cleaned;

(f) Fuel pipes to be renewed;

(g) Alr lines to be renewed;

(h) Doors and door opening mechanisms and related equipment, including
pneumatics, clips and locks, to be reconditioned to OEM specifications,
including replacement of door rubbers, pivots, hinges, rams and bushes;

(i) Equipment communicafing with station doors be reconditioned to OEM
specifications;

(j) Boarding bridges and related components to be reconditioned to OEM
specifications;

(k) Regarding a 18m Vehicle, the articulation components must be reconditioned
to OEM specifications;

(I} Corrosion treatment.
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Annexe L

Specific maintenance provisions in respect of 9m Vehicles

1. The maintenance cbligations set out in the Agreement, shall not apply in relation to
maintenance of the 9m Vehicles.

2. In terms of the ANNENENEEGEGEEEE s OEENR ) between the
City and (NNEE - intenance and servicing of all vehicles (chassis and

body) must be carried out by Busmark and/or its subconiractor over an initial 3 year pericd
or 240 000 km, whichever comes first, It is recorded that the- FMA (including

annexures) has been provided to the Operator and the Qperator, by its signature hereto,
acknowledges such receipt.

3. The Sl FMA includes a comprehensive preventative maintenance plan. Specific
mainienance included will be as Original Equipment Manufacturer (OEM) maintenance
and services specifications, inclusive of mechanical, electrical, body and tyre.

4.  The WM FMA excludes maintenance or repairs required due o abuse, incidents,
accidents and these are for the Operator's account. Where the N FMA excludes

responsibility of (M, the Operator will be liable for the relevant risk, maintenance or
work.

5. The maintenance obligations and of ancillary services & equipment supplied, are
summarised in Table 1 below.

6.  The Operator will receive free of charge from Busmark the following tyres and spare parts

for each Vehicle after which the Operator will be liable for the cost of subsequent
replacements:

* & new tyres;
= 4 brake pads; and

» 4 brake discs;

and Busmark will return used tyre casings to the Operator.
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services to various organizations in South Africa. Maintenance intervals are arranged as
to provide the Optare, “Rota’, 6 week, maintenance schedule as well as a Monthly
inspection service set up by I Lubrication services and other servicing (perishable)
items, are based upon operational conditions and general bus housekeeping.

8.  Brake testing falls outside the scope of the Yl FMA and must be carried out by the
Operator every 5000km at its own cost.

9.  Lubrication Maintenance: Lubrication maintenance will be conducted according to the
manufacturer operational prescriptions.

10. Defect Maintenance: Bus Drivers will notify the workshop of any defects by completing a
dedicated defect book at the depot. Workshop seniors are required to regularly check the
defect book for any defects and thus attend to such defects with immediate action. Defect

repairing procedures will be similar to those that are scheduled / planned for normal
maintenance.

11.  Breakdown Management: Breakdown teams will be planned as to be on 24 hour standby
in case of any breakdown or unplanned urgent maintenance work. Technicians on
standby will be reachable by cellular and/or two way radio communication.

Table 1 Maintenance obligations and summary of anciliary services & equipment supplied

Vehicle Acquisition Group 4
Vehicle Type Feeder Service Buses
‘Chassis madel Optare Solo SR
Body model - 8,9m
Number ordered , 221
Supgplier
Date acquired Delivery to commence in May 2012 .

Balance to be delivered over 12/13 Munths.

Warranty : 5 year warranty from Deemed Date of Delivery
Maintenance Plan/OME OEM 3 year or 240 000km service and maintenance
Service Plan: ' plan on chassis and bodywork components. City to

extend to 5 years from Commencement Date of
Operator's Agreemant with an ontion to exlend to 6
years should the City elect to tender the work

OEM performance penalty Perfermance penalty: Extension to maintenance plan
S {i.e. non-financial)

Service / repalr locafion Initial Maintenance Period:

Two weekly inspections: At VOCs Depot
Rota services at Stables Depot

Repairs: Wop i then at
new premises i ‘

After Expiry of Initia! Maintenance Period:

Location to be proposed by the Operator for
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Vehicle Acquisition ‘ Group 4
agreement by the City
Training of maintenance To be conducted at Stables Depot during initial
and repair personal Maintenance Period. The Operator is to provide
trainees at their cost — ¢ost of training to be borne by
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Annexe M

List of Recognised Financial Institutions

1.  For purposes of the Performance Guaraniee, the following financial institutions have been
reviewed and approved by the City's executive director for finance ("CFO") as Recognised
Financial Institutions:

1.1 National Banks:

1.1.1 ABSA Bank Limited;

1.1.2 Development Bank of Southern Africa;

113 FirstRand Bank Limited;

1.1.4 Gensec Bank Limited;

1.1.6 Industrial Development Caorporation of South Africa;
1.1.8 infrastructure Finance Corporation;

1.1.7 investec Bank Limited;

1.1.8 Land & Agriculiural Bank of SA;

11.9 Mercantile Bank Limited;

1.1.10 Nedbank Limited;

1.1.11 Standard Bank of South Africa Limited:;

12 International Banks (with branches in South Africa):
1.2.1 Barclays Bank plg;

122 Citibank n.a;

1.2.3 Cammerzbank Aktiengesellschaft;

1.2.4 Credit Agricole Corporate and Investment Bank;

1.2.5 Deutsche Bank AG;
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1.2.6 JP Morgan Chase Bank;

12.7 Societe Generale;

12.8 Standard Chartered Bank;

13 Insurance Companies

1.3.1 ABSA Insurance;

13.2 AlG South Africa;

13.3 Auto & General,

1.3.4 Coface s.8;

135 Compass Insurance Co,

1.3.8 Constantla Insurance Co;

1.3.7 Credit Guarantee Insurance Co.;
1.3.8 Etana Insurance Company Ltd;
1.3.9 Guardrisk Insurance Co.;

1.3.10 Home Loan Guarantee Co.;
1.3.11 Lion of Africa Insurance Co.;
1.3.12 Loﬁbam Insurance;

1.3.13 Mutual & Federal Insurance Co.;
1.3.14 New National Assurance Co.;
1.3.16 Regent insurance Co.;

1.3.18 Renasa Insurance Company Lid;
1.3.17 Santam Limited;

1.3.18 Zurich Insurance Co,

which approved list may be accessed at
http;//www.capetown.gov.zalen/Treasury/Documents/Contract Sureties Apr2012.pdfand |
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reviewed and updated by the CFO from time to time, it being recorded that the abovementioned
list has been reviewed and updated on 17 April 2012.
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Annexe N

Performance Guarantee Template

To:

City of Cape Town
Civic Centre

12 Hertzog Boulevard
8001 Cape Town

1 P = G O TS , (recognised financial
institution) hereby expressly, irrevocably and unreservedly underieke and guarantee as
principle obligor on behalf of ... .
(hereafier referred to as the Operator) that in the event that the City of Cape Town
("Beneficiary"} submits a written demand to us siating that the Operator has not
performed according to the any of its obligations under the vehicle operator agreement
concluded between the Beneficiary and the Qperator on or about [#] 2013 ("Agreement”),
we will pay you on demand and without demur, any sum up to a maximum of
......................... . Your written demand shall be conclusive evidence fo us that such
repayment is due under the terms of the said contract. We undertake to effect payment
within 7 business days from receipt of such written demand.

2. We shall not be discharged or released from this undertaking and guarantee by any
arrangements, variations made between the Beneficiary and the Operator, or any
forbearance whether as to payment, fime performance or otherwise.

3. Inno case shall the amount of this guarantee be increased.

4.  Unless a demand under this guarantee is made in writing on or before the expiry date as
provided hereafter or unless this guarantee is extended by us at the regquest of the
Operator, all the Beneficiary's rights under this guarantee shall be forfeited and we shall
be discharged from the liabilities hereunder.

5. This guarantee shall be a continuing guarantee (which means the guaraniee will also be
valid if the bank is in liquidation or bankruptcy) and shall not be discharged by any change
in the constitution of [insert name of institution] or in the constitution of the Opgratoy

8.  This guarantee will expire on .......
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7. Please return this letter of guarantee immediately after our liability thereunder has ceased
to be valid. ‘

8. Itis expressly recorded that in the event that payment is made in terms of this guarantee
o the Beneficiary, the Operator will have 14 calendar days in which to reinstate the full
amount of this guarantee.

9. Unless expressly agreed our liability under the Performance Guarantee shall not be

reduced by reason of any partial performance of the Agreement between the Operator
and the Beneficiary.
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Annexe O

Co-operation Agreement

............ (Operator) vt
and

{"Advertising Management Contractor’)

1.

1.1

11.7

1.2

Interpretation and Definitions

In this Co-operation Agreement, unless inconsistent with, or otherwise indicated by
the context:

"Advertising Management Agreement’ means an agreement concluded
between the City and the Advertising Management Contractor pursuant to
tender no 493C/2010/M11;

"City" means the City of Cape Town, a metropolitan municipality of Civic
Centre, 12 Hertzog Boulevard, Cape Town, or its successor-in-title or assigns;

"Co-operation Agreement" means this co-operation agreement;

"MyCiTi Infrastructure” means the vehicles, depots, stops and staging areas
used by the Cperator for the provision of the services for the MyCiTi Project;

"MyCiTi Project" means the City's Integrated Rapid Transport system;

"Operator" means [insert name of operator] Proprietary Limited, registration
number [insert registration number] appointed by the City to operate the IRT
Project;

"Parties" means the Operator and the Advertising Management Contractor;
and

"Vehicle Operator Agreement” means the agreement entered into between
the Operator and the City in and during 2013 for the provision of public
transport and other services in relation to the MyCiTi Project.

Unless inconsistent with the context, the words and expressions gifined in the
Advertising Management Agreement entered into between th '
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Advertising Management Contractor, where they appear in this Co-operation
Agreement, have the same meaning.

2. Recordal

21 The City and the Advertising Management Contractor have entered into the
Advertising Management Agreement pursuant to tender number 493C/2010/11.

22 The Operaior has entered into the Vehicle Operator Agreement with the City for
provision of public transport and other services.

23 The Parties have agreed to co-operate for purposes of fulfilling their obligations in
terms of the Vehicle Operator Agreement and the Advertising Management
Agreement, respectively.

2.4 The Advertising Management Contractor shall provide the Operator with reasonable
notice, requesting access to the relevant MyCiTi Infrastructure for purposes of
erecting, installing, maintaining and/or repairing advertisements on various
advertising sites including any necessary maintenance thereof.

25 The Operator shall ensure that the MyCiTi Infrastructure is available and that
reasconable access is granied to the Advertising Management Contractor and its
duly authorised representatives, employees or sub-contractors.

2.6 Upon completion by the Advertising Management Contractor of its obligations in
terms of the Advertising Management Agreement, the authorised representatives of
the Parties shall record any damage caused to the MyCiTi infrastructure while under
the management and control of the Advertising Management Contractor or its
employees, contractors and/or agents.

27 The Operator shall be obliged to repair any such damage caused by the Advertising
Managemsnt Coniractor to the MyCiTi Infrastructure and recover such costs
incurred directly from the Advertising Management Contractor.

28 The Operator shall be obliged to ensure that the cost of necessary repair to the
MyCiTi Infrastructure is reascnable. in amplification hereof, the Operator shall
submit two quoiations to the Advertising Management Contractor prior to making
any repairs to the damaged MyCiTi Infrasiruciure and the parties shall reach
agresment on the final cost thereof. All repairs to the MyCiTi Infrastuctune shall be
conducted only by such contractors pre-approved by the City.
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2.9

Signed at
Witness

Signed at

Witness

In the event that the Parties fail to agree on the guotations submitted in terms of 2.8
above or any dispute arises from the submission of the quotations within 7 days of
submission, such dispute shall be referred to the City for final determination. In this
regard, the City shall act as arbitrator and not mediator‘and its decision shall be final
and binding on the Parties.

on this day of 2013
for Operator

..............................................................................................

duly authorised and warranting such authority
on this day of 2013

for Advertising Management Contractor

duly authorised and warranting such authority






